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FOREWORD

The Annual Development Plan (ADP) for the Financial Year 2027/2028 is the fifth and final annual
implementation plan of the County Integrated Development Plan (CIDP IlI) covering the period
2023-2027. The Plan provides the framework for translating the County Government's development
priorities, policies and strategies into specific programmes, projects and interventions during the
financial year. It therefore serves as a critical link between the County's development aspirations and
the annual budgeting and implementation process.

The preparation of the ADP 2027/2028 has been guided by the Constitution of Kenya, the Public
Finance Management Act, 2012, the County Governments Act, 2012 and other relevant national and
county planning and policy frameworks. It is further aligned to the Sustainable Development Goals,
Africa’'s Agenda 2063 and the Kenya Vision 2030 Medium Term Plan. The Plan seeks to advance the
County's transformative agenda of accelerating socio-economic transformation towards a more
competitive, inclusive and resilient economy.

The ADP for 2027/28 was prepared against a backdrop of declining global growth risks following
the outbreak of conflict in the Middle East. Baseline projections indicate global growth slowing to
around 3.1 percent in 2026 and 3.2 percent in 2027, down from roughly 3.4 percent in 2025.

For Sub-Saharan Africa, growth is projected to average around 4.3 percent in 2026 and increase
marginally in 2027. Kenya’s economy has shown resilience over recent years, outperforming global
and regional averages. The outlook remains positive with GDP growth projected at 5.3 percent in
2026. This performance reflects favourable weather, improved agricultural productivity, climate-
smart investments.

The preparation of this ADP has been informed by the implementation experience and lessons learnt
from previous financial years, particularly the review of the FY 2025/2026 Annual Development
Plan. The review demonstrates that the County has made notable progress in agricultural production,
health service delivery, education and vocational training, road infrastructure, water supply, urban
development, climate resilience, governance and institutional strengthening.

During FY 2025/2026, the County supported approximately 22,500 smallholder farmers with farm
inputs while strengthening irrigation, livestock and fisheries production, agricultural value addition
and access to agricultural finance. In the health sector, significant investments were made in
healthcare infrastructure and services, including the operationalization of five Primary Care
Networks, acquisition of a CT Scan, completion of theatres at Bokoli and Bungoma County Referral
Hospital and expansion of specialized health services. Infrastructure development also progressed
through the maintenance of approximately 370 kilometres of rural roads, upgrading of urban roads,
construction of culverts and footbridges and development of market infrastructure. In education, the
County constructed 38 ECDE classrooms, expanded digital learning and strengthened vocational
training infrastructure and support.

The County also made significant strides in water provision, environmental conservation and climate
resilience. A total of 39 water supply projects were completed and operationalized, 50 springs were
protected, 11 kilometres of last-mile pipelines were extended and seven boreholes were drilled.
Environmental conservation was strengthened through the planting of 466,000 tree seedlings,
restoration of degraded sites within the Mt. Elgon ecosystem and implementation of climate
resilience investments across the County. These interventions demonstrate the County Government's
commitment to improving livelihoods, expanding access to essential services and building a more
resilient and sustainable County.

Notwithstanding these achievements, the implementation review identified a number of challenges,
including inadequate financial resources, delayed exchequer releases, pending bills, dependence on
national government transfers, inadequate infrastructure and equipment, limited capacity
development and the increasing effects of climate change. The ADP 2027/2028 therefore adopts a
more disciplined and realistic approach to development planning, with emphasis on completion and
operationalization of existing investments before the creation of an excessive portfolio of new



projects. Viable stalled, ongoing and multi-year projects have consequently been prioritized for
completion, while completed projects requiring equipment, utilities or complementary works have
been given attention. New projects have been considered based on demonstrated public need,
technical feasibility, available fiscal space and their contribution to County development outcomes.
Provision for pending bills has also been incorporated as an important element of responsible
resource management.

The Plan is strongly informed by the views of citizens and other stakeholders. Public participation
undertaken across the County identified water supply as the highest development priority, followed
by roads and infrastructure, health services, ECDE and education infrastructure, vocational training,
street and security lighting, agriculture and related economic activities. The incorporation of these
priorities demonstrates the County Government's commitment to ensuring that development planning
remains responsive to the needs and aspirations of its citizens.

The ADP therefore promotes strategic partnerships with the National Government, development
partners, private sector, communities and other stakeholders to complement County resources and
accelerate delivery of priority investments. At the same time, stronger monitoring and evaluation,
improved data and knowledge management, evidence-based decision-making and enhanced
accountability will be critical to ensuring that available resources generate measurable development
outcomes.

As the final annual implementation instrument under CIDP Ill, the ADP 2027/2028 provides an
important opportunity to consolidate the gains made during the plan period, complete ongoing
investments, operationalize completed projects, address outstanding development gaps and lay a firm
foundation for the next County development planning cycle. Its successful implementation will
require collective responsibility, strong coordination, prudent resource management and continuous
engagement between the County Government, development partners and the people of Bungoma
County.

I therefore call upon all implementing agencies to ensure that the approved programmes and projects
are implemented efficiently, transparently and within the available resources. Together, we can
translate the priorities contained in this Plan into tangible improvements in the lives and livelihoods
of the people of Bungoma County.

BONVENTURE CHENGECK CHEMAKET
CECM- FINANCE AND ECONOMIC PLANNING
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CONCEPTS AND TERMINOLOGIES
Baseline: Baseline is an analysis describing the initial state of an indicator before the start of a
project/programme, against which progress can be assessed or comparisons made.

Bottom-up Economic Transformation Agenda: It is an economic model which aims at economic
turnaround and uplifting the lives and livelihoods of those at the bottom of the pyramid.

Green Economy: The green economy is defined as an economy that results in improved human
wellbeing and social equity, while significantly reducing environmental risks and ecological
scarcities. The policy framework for the green economy and green growth in Kenya is designed to
support a globally competitive low carbon development path through promoting economic resilience
and resource efficiency, sustainable management of natural resources, development of sustainable
infrastructure and providing support for social inclusion. The Green Economy Strategy and
Implementation Plan (GESIP) 2016 aims at guiding the National and County Governments as well as
other actors to adopt development pathways with higher and more efficient growth, cleaner
environment and higher productivity.

Indicator: An indicator is a sign of progress /change that result from your project. It measures a
change in a situation or condition and confirms progress towards achievement of a specific result. It
is used to measure a project impact, outcomes, outputs and inputs that are monitored during project
implementation to assess progress.

Outcome Indicator: This is a specific, observable, and measurable characteristic or change that will
represent achievement of the outcome. Outcome indicators include quantitative and qualitative
measures. Examples: Enrolment rates, transition rates, mortality rates etc.

Outcome: Measures the intermediate results generated relative to the objective of the intervention. It
describes the actual change in conditions/situation as a result of an intervention output(s) such as
changed practices as a result of a programme or project.

Output: Immediate result from conducting an activity i.e. goods and services produced.

Performance indicator: A measurement that evaluates the success of an organization or of a
particular activity (such as projects, programmes, products and other initiatives) in which it engages.

Programme: It is a grouping of similar projects and/or services performed by a National/County
Department to achieve a specific objective. The Programmes must be mapped to strategic objectives.

Project: A project is a set of coordinated activities implemented to meet specific objectives within
defined time, cost and performance parameters.

Sectors: Is a composition of departments, agencies and organizations that are grouped together
according to services and products they provide. They produce or offer similar or related products
and services, and share common operating characteristics.

Target: Atarget refers to planned level of an indicator achievement.
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EXECUTIVE SUMMARY

The Annual Development Plan (ADP) for the Financial Year 2027/2028 is the fifth and final annual
implementation plan under the County Integrated Development Plan (CIDP I11) covering the period
2023-2027. It provides the framework for implementing the County's development priorities,
programmes and projects during FY 2027/2028 and serves as the principal planning instrument for
guiding the preparation of the County's annual budget.

The ADP has been prepared in accordance with Article 220(2) of the Constitution of Kenya, Section
126 of the Public Finance Management Act, 2012, and Sections 102 and 104 of the County
Governments Act, 2012. It is also aligned to the Sustainable Development Goals (SDGs), Africa’s
Agenda 2063 and the Kenya Vision 2030 Medium Term Plan. The Plan seeks to accelerate the
County's socio-economic transformation towards a more competitive, inclusive and resilient
economy.

Review of FY 2025/2026 Implementation

The ADP has been informed by an assessment of the implementation of the FY 2025/2026 ADP.
During the period under review, the County realized KSh. 16.20 billion against a projected revenue
target of KSh. 17.43 billion, representing 92.9 percent revenue performance. The Equitable Share
remained the most significant and dependable source of revenue, while Own Source Revenue and
additional allocations from the National Government and development partners performed below
their respective targets. The revenue performance highlights the County's continued dependence on
national transfers and the need to strengthen own-source revenue mobilization and development
partnerships.

The County's approved budget for FY 2025/2026 amounted to approximately KSh. 17.4 billion,
comprising KSh. 11.88 billion for recurrent expenditure and KSh. 5.54 billion for development
expenditure. Recurrent expenditure achieved an absorption rate of approximately 96 percent, while
development expenditure recorded an absorption rate of 57 percent. The relatively low development
absorption rate underscores the need to address delays in procurement, project implementation, cash-
flow constraints and delayed release of funds.

A total of 569 projects were undertaken during FY 2025/2026. Of these, 250 projects were reported
as complete, 43 as complete and in use, and 38 as having supplies delivered. A further 66 projects
were ongoing, while others were at various stages including award, evaluation, site handover,
retendering, contract signing and commencement. The review therefore demonstrates both
substantial progress and the existence of a significant portfolio requiring continued attention and
completion.

The implementation review further identified pending bills, inadequate budgetary allocations,
delayed exchequer releases, limited institutional capacity, inadequate office space and equipment,
insufficient staff capacity development, gaps in legislative frameworks and climate change as major
constraints to effective implementation. These challenges have informed the prioritization and
implementation approach adopted in ADP 2027/2028.

Key Sector Achievements

Despite the implementation challenges, the County recorded important achievements across sectors.
In Agriculture, Livestock, Fisheries, Irrigation and Cooperatives, approximately 22,500 farmers
benefited from subsidized farm inputs, while significant investments were made in irrigation,
livestock, poultry, fisheries, agricultural value addition and farmer organizations. The Kabkara
Irrigation Scheme, coffee value-chain infrastructure, dairy cold-chain facilities and support under
NAVCDP and KeLCoP contributed to strengthening agricultural productivity, commercialization
and climate resilience.

The Lands, Urban and Physical Planning function made progress in surveying Government land,
resolving land disputes and strengthening land tenure management. Bungoma Municipality expanded
market infrastructure, water and sewer connectivity and urban services, while the Kanduyi Market
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Stalls and Bus Park Project reached 85 percent completion. The Kimilili Municipality Office Block
was also completed, strengthening municipal administrative capacity.

In Roads, Infrastructure and Public Works, the County upgraded urban roads, constructed box
culverts and a footbridge, maintained approximately 370 kilometres of rural roads and undertook
project inspection and materials testing. Housing and informal settlement upgrading interventions
also progressed, while 372 affordable housing units were under construction in Musikoma Ward.

In Trade, Energy and Industrialization, the County verified and stamped 3,450 weighing and
measuring equipment, constructed boda boda sheds and market facilities, registered new cooperative
societies and revived dormant cooperatives. Street-lighting interventions included the installation of
nine grid street lights and 32 solar street lights, together with floodlighting infrastructure at selected
markets. The County Aggregation and Industrial Park at Sang'alo and Kamukuywa Modern Market
remained among the key ongoing investments.

The Health sector strengthened health infrastructure and service delivery through operationalization
of Primary Care Networks, expansion of specialized services, acquisition of a CT Scan through the
National Equipment Service Programme, completion of theatres at Bokoli and Bungoma County
Referral Hospital, installation of an incinerator and expansion of electronic medical records. The
sector also strengthened disease surveillance, maternal and child health, HIV, TB, malaria,
immunization, nutrition and community health services.

In Education and Vocational Training, 38 ECDE classrooms were constructed and ECDE centres
were supported with furniture and digital learning equipment. A total of 625 schools were onboarded
onto the digital learning programme, while 490 schools benefited from EIDU partnerships. The
County constructed and equipped VTC infrastructure and provided KSh. 25 million in capitation to
89 VTCs. However, the rapid growth in VTCs has created challenges of low enrolment,
underutilization, inadequate infrastructure and equipment and insufficient operational financing. The
ADP therefore emphasizes rationalization and strengthening of VTCs, market-oriented courses and
establishment of a graduate tracer system.

The Public Administration and County Public Service Board strengthened governance, citizen
participation and human resource management. Civic education and public consultative forums were
undertaken, while significant numbers of officers were recruited, confirmed, promoted, re-designated
and converted to permanent and pensionable terms. Institutional capacity and service delivery were
further supported through improved administrative services.

The Finance and Economic Planning function strengthened the County's planning, budgeting,
financial management, monitoring and accountability systems. Key outputs included preparation of
the ADP 2026/2027, County Debt Management Strategy, CIDP 1ll and County Strategic Plan Mid-
Term Reviews, development of the Knowledge Management Policy and County Statistical Abstract,
establishment of a County Project Database, preparation of key budget documents and
operationalization of Project Management Committees.

The County Assembly continued to perform its legislative, oversight and representation functions
through approval of Bills and budget documents, consideration of petitions and memoranda,
committee fact-finding missions and public participation. The Assembly also strengthened ICT
systems, audit management and legislative infrastructure.

In the Gender, Culture, Youth and Sports function, the County strengthened social protection and
inclusion, cultural preservation and sports development. The Sang'alo Cultural Centre was
completed, cultural activities were promoted and Phase Il of the Chemoge High Altitude Training
Centre reached 80 percent completion.

In Water, Environment and Natural Resources, 39 water projects were completed and
operationalized, 50 springs were protected, 11 kilometres of last-mile pipelines were extended and
seven boreholes were drilled. Environmental conservation was strengthened through planting of
466,000 tree seedlings and restoration of degraded sites in the Mt. Elgon ecosystem. Climate
resilience investments were also implemented under FLLoCA and CCRIG programmes.
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Public Priorities for FY 2027/2028

Public participation was undertaken across the County and complemented by consultations with key
stakeholders. The exercise provided an important basis for aligning the ADP with citizens' expressed
development needs.

The strongest public priorities were:

Water supply — reliable household and institutional water, boreholes, dams, springs and water
distribution infrastructure.

Roads and infrastructure — murraming, grading, culverts, bridges and drainage improvement.
Health services — upgrading and expansion of health facilities, maternity wings, staff housing,
additional health workers, equipment and medicines.

Fire-fighting and emergency services — establishment and strengthening of fire-fighting facilities.
ECDE and education infrastructure — particularly sanitation facilities and equipping of ECDE
centres.

Vocational Training Centres — improved infrastructure, equipment and training facilities.

Energy and security lighting — street lighting and improved public safety.

Agriculture, livestock and fisheries — support to productivity, value addition, markets and climate
resilience.

Markets and trade infrastructure — improved facilities to support local economic activity.

Sports, recreation and culture — continued support for talent development and social cohesion.
Overall, water and roads emerged as the two strongest public priorities, followed by health,
education and vocational training, energy and agriculture.

Strategic Priorities and Project Selection

The ADP 2027/2028 adopts a three-pillar transformative agenda.

Economic development will focus on agricultural productivity and value chains, access to financial
services for MSMEs, market infrastructure and efficient transport networks.

Social development will emphasize ECDE and technical and vocational education, progressive
healthcare delivery, social protection and inclusive economic participation.

Environmental stewardship will prioritize sustainable management of natural resources, climate
resilience, water supply, sanitation and environmental conservation.

Project prioritization has been guided by four principles:

Completion Priority: completion of viable stalled, ongoing and multi-year projects;
Operationalization Priority: equipping and operationalizing completed projects;

New Public Priority Projects: incorporation of new projects identified through public participation
and meeting technical and fiscal criteria; and

Provision for Pending Bills: recognition of outstanding financial obligations in responsible resource
allocation.

This approach is intended to prevent the continued accumulation of incomplete projects while
ensuring that the most important citizen priorities are incorporated into the FY 2027/2028
development portfolio.

Resource Requirements

The implementation of the proposed ADP requires substantial financial resources. The estimated
resource requirement is approximately KSh. 25.15 billion, against projected revenue of
approximately KSh. 17.72 billion. This creates a significant financing gap that will require
strengthened resource mobilization, improved own-source revenue collection, enhanced absorption
of available funds, stronger partnerships with development partners and the National Government,
and prudent prioritization of expenditure.

The resource constraints reinforce the importance of completing existing investments, avoiding
unnecessary proliferation of projects and ensuring that projects included in the ADP have realistic
financing and implementation prospects.

Monitoring, Evaluation and Learning
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The County will strengthen monitoring, evaluation, reporting and learning to ensure that planned
programmes and projects deliver measurable results. A GIS-enabled County Integrated Monitoring
and Evaluation System is proposed to improve real-time tracking of projects, enhance transparency
and accountability and strengthen evidence-based decision-making.

Data and knowledge management will also be strengthened to support institutional learning, preserve
implementation experience and improve the quality of planning and project management.

The plan’s structure is summarized as follows;

Chapter one: This section provides a short description of the County overview, the rationale for
preparation of the CADP, the preparation process and the linkages of CADP with the CIDP I11 and
other development plans.

Chapter two: This chapter provides a review of the implementation of the ADP FY 2024/25 planned
activities, achievements, challenges and lesson learnt. The section also indicates the overall budget in
the ADP versus the actual allocation and expenditures as per sector/ sub-sector.

Chapter three: This chapter presents sector/sub-sector strategic priorities, programmes and projects
for the financial year 2026/27. The programmes and projects envisage a green economy by
mainstreaming cross-cutting issues such as climate change; environmental degradation; Disaster
Risk Reduction (DRR) HIV/AIDs; Gender, Youth and Persons with Disability (PWD); among
others.

Chapter four: This section presents a summary of the proposed budget by programme and sector/
sub sector. It also provides a description of how the County government is responding to changes in
the financial and economic environment.

Chapter five: This chapter discusses the County monitoring and evaluation framework as outlined
in the County Integrated Monitoring and Evaluation System (CIMES).
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CHAPTER ONE: INTRODUCTION

1.0 Overview

This section provides a brief description of the county information in terms of: The county’s history,
a description of Position and Size (Area in Km?), Physical features, Administrative (National
Government Administrative Units; Sub-County, Division, Location and Sub-location), County
Administrative Units (Sub-County, Wards, Villages etc.) and Political units (Constituencies and
Wards). It highlights the demographic profiles and socio-economic indicators (Gross County
Product, poverty index, among others), infrastructural information, and leading economic activities
that have a bearing on the development of the county. The section also presents key highlights of the
county's broad priorities and strategies as per the CIDP 111 that will be implemented during the plan
period.

1.1 Background
1.1.1 Brief history of the county
The County’s indigenous habitants are the Bukusu, Sabaot, Iteso, Tachoni, Batura, and Bongomek.

More communities joined later including the Kikuyu, Indians, Arabs, Luos Nubians and Kisii’s
among others making the County generally cosmopolitan. These communities live harmoniously and
leverage on their differences in terms of language, knowledge and skills, networks, and cultures as
they easily learn from each other and use new ways of thinking in growing the county’s economy.

Traditional architecture, tools and equipment: Shelter was grass thatched houses, mud walled and
earth floors. Tools and equipment such as hoes, spear, shield, sickle (‘engeso’), 3-legged stool,
guards and calabashes, plates made of soil.

Precolonial economies: their livelihoods were about farming, business, and active politics. They
practised barter trade (products included honey, animal products, traditional liquor, sour milk,
termites (‘chiswa’), mushrooms, cassava, sorghum, green grams, pottery, basket making, cane, cow
peas). The railway stations at Webuye, Sudi, Bungoma and Myanga revolutionized the transport
system in the County.

The cooperative movement: a robust cooperative movement, which was a role model for the country

Precolonial military organization: The Bukusu built forts, forged weapons and held military
trainings. The army was divided into three divisions, the intelligence, forward guard and rear guard.
Special drums were used to summon and rally warriors to war. One of the renowned Bukusu military
leaders was Mukite wa Nameme. In 1895, the Bukusu people put up their last resistance to Britain’s
colonising forces at Chetambe and Lumboka.

Traditional crafts: Traditional birth attendants, rain makers, witchcrafts and sorcerers, foreseers and
prophets, council of elders, pottery, basket making, weaving.

1.1.1 Position and size
Bungoma County boarders the republic of Uganda to the Northwest, Trans-Nzoia County to the

North-East, Kakamega County to the East and South East, and Busia County to the West and South



West. It covers an area of 3032.4 Km?. The County lies between latitude 00 28’ and latitude 10 30’
North of the Equator, and longitude 340 20’ East and 350 15’ East of the Greenwich Meridian.

1.1.2 Physical features
The County covers a land area of 3032.4 km?, of which 618 km2 is gazetted forest reserve (the M.
Elgon Forest reserve), 61 km2 is non-gazetted forest, and 50.7 km? is Mt. Elgon National Park. The
altitude of the County ranges from 1,200m to 4,321m above sea level. The County’s major physical
features include Mt. Elgon; Chetambe, Sang’alo, and Kabuchai hills; the Nzoia, Kuywa, Sosio,
Kibisi and Sio-Malaba/Malakisi rivers; and waterfalls like Nabuyole, Malakisi and Teremi.

The County’s topography is scenic and is home to tourist attraction sites, for instance, Mount Elgon
forms one of Kenya’s five water towers. Wind energy can be tapped in the hills and mountain top.

However, the steep terrain in the highland areas of the County constrains infrastructural expansion.
There is soil erosion during heavy rains from Mount Elgon slopes and other hilly areas. This is
caused by human encroachment and poor farming practices on these fragile sites. The low-lying
areas such as Bumula experience flooding from run-off from the hilly areas.

1.1.3 Administrative units
Table 1: National Administrative Units (Sub County, Division, Location and Sub location

Division Location Sub-Location
Bumula Bumula Bumula Bumula
Lunao
South Bukusu Lumboka
Mateka
Muanda
Kabula Kabula Kabula
Watoya
Khasoko Khasoko Khasoko
Mungiore
Namatotoa
Mabusi Kimatuni
Mabusi
Kimaeti Kimaeti Kibuke Kibuke
Lwanja
Mayanja
Ngoli
Kimaeti Nakhwana
Syombe
Mukwa Kisawayi
Mukwa
Napara Bitobo
Khasolo
Siboti East Siboti
Musakasa
Bungoma Central Mukuyuni Kuywa Kuywa
Mukuyuni Kibichori
Mukuyuni
Nalondo Bwake Bwake
Nalondo
Luuya Chekulo
Luuya
Nangwe Nangwe
West Nalondo
Sirare Kasosi
Chwele Chwele Chwele
Sichei Sichei
Sikulu




Kabuchai Kabuchai Kabuchai
Sikusi
Khachonge North Nalando
Kisiwa Kisiwa
North Bukusu Mukhkweya
Bungoma East Ndivisi Chetambe Mitukuyu
Mihuu
Lukusi Lutacho
Misimo
Muchi Maraka
Nang'eni
Namarambi Marinda
Misemwa
Wabukhonyi
Makuselwa
Ndivisi Magemo
Sinoko
Sitabicha
Bungoma North Central Milima Milima
Nabing'ienge
Mukuyuni Maliki
Mukuyuni
Naitiri Makhanga
Naitiri
Mbakalo Kabuyefwe Kabuyefwe
Sirakaru
Kibisi Kibisi
Musembe
Mbakalo Karima
Mbakalo
Bungoma South Bukembe Bukembe Bukembe
Kongoli
Namirembe
Ndengelwa
North Sang'alo
East Bukusu East Bukusu Bulondo
Namwacha
Ranje
West Sang'alo
Mechimeru East Sang'alo
Mwibale Kimugui
Mwikhupo
Kanduyi Bungoma Township Bungoma Township
Khalaba Khalaba
Kibabii Tuuti
Marakaru Marakaru
Mayanja
Musikoma Namamuka
Namasanda
Samoya
Sio
South Kanduyi
Cheptais Cheptais Chepkube Chebwek
Chepkube
Cheptais Cheptais
Ngachi
Chesikaki Chemondi
Chesikaki
Toroso
Sasur Sasur
Kopsiro Kopsiro Chongeywo Chongeywo
Kapkurongo
Masaek
Chepyuk Chepyuk




Kaimugul

Kubura
Emia Chepkurkur
Emia
Korng'otuny
Kapkateny Cheptonon
Terem
Toywondet
Kimakwa
Mt. Elgon Forest Mt. Elgon Forest
Kimilili Kamukuywa/Maeni Kamukuywa Musembe
Nabikoto
Kamusinde Kamasielo
Nasusi
Maeni Kibisi
Sikhendu
Makhonge Makhonge
Mapera
Mbongi
Kimilili Chebukwabi Chebukwabi
Kamusinga
Kibingei Kibingei
Kitayi
Kimilili Rural Khamulati
Kimilili Rural
Kimilili Township Bituyu
Kimilili Township
Mount Elgon Kapsokwony Elgon Kamtiong
Kibuk
Kimobo
Kamuneru Kamuneru
Sacho
Kapsokwony Bugaa
Chemweisus
Kapsokwony
Nomorio Kipyeto
Koshok
Nomorio
Sambocho
Kaptama Chemoge Chemoge
Chemses
Kaboywo Chesito
Kaboywo
Kaptama Kaborom
Kaptama
Kongit Kaptalelio
Kongit
Bungoma West Lwandanyi Chebukuyi Chebukuyi
Lwakhakha
Lwandanyi Mayekwe
Namubila Machakha
Wamono
Malakisi Bukokholo Bukokholo
Bukokholo
Malakisi Kabaswana
Mwalie
Sitabicha Namwesi
Sitabicha
Tamulega Nambuya
Tamulega
Namwela Namwela Central Namwela
Menu
Toloso Kolani

Sibumba




South Namwela
Sirisia Bisunu Chongonyi
Lutaso
South Kulisiru
Kaisamo Ndakaru
Sirisia North Kulisiru
Tongaren Ndalu Kiminini Kiminini
Tabani
Mitua Misanga
Mitua
Ndalu Muliro
Ndalu
Tongaren Kakamwe Kakamwe
Soysambu Narati
Tongaren Soysambu
Mabusi
Tongaren
Webuye West Bokoli Bokoli Bokoli
Mahanga
Miendo Matisi
Miendo
Webuye Kituni Kituni
Sirisia
Malaha Lugulu
Malaha
Sirende Misikhu
Mukhe
Nambami
Sirende
Sitikho Khalumuli
Milo
Sitikho
Webuye Matulo
Township

1.1.4 Position and size
Bungoma County boarders the republic of Uganda to the Northwest, Trans-Nzoia County to the
North-East, Kakamega County to the East and South East, and Busia County to the West and South
West. It covers an area of 3032.4 Km?. The County lies between latitude 00 28’ and latitude 10 30’
North of the Equator, and longitude 340 20’ East and 350 15’ East of the Greenwich Meridian.

1.1.5 Physical features
The County covers a land area of 3032.4 km?, of which 618 km? is gazetted forest reserve (the Mt.
Elgon Forest reserve), 61 km2 is non-gazetted forest, and 50.7 km? is Mt. Elgon National Park. The
altitude of the County ranges from 1,200m to 4,321m above sea level. The County’s major physical
features include Mt. Elgon; Chetambe, Sang’alo, and Kabuchai hills; the Nzoia, Kuywa, Sosio,
Kibisi and Sio-Malaba/Malakisi rivers; and waterfalls like Nabuyole, Malakisi and Teremi.

The County’s topography is scenic and is home to tourist attraction sites, for instance, Mount Elgon
forms one of Kenya’s five water towers. Wind energy can be tapped in the hills and mountain top.

However, the steep terrain in the highland areas of the County constrains infrastructural expansion.
There is soil erosion during heavy rains from Mount Elgon slopes and other hilly areas. This is
caused by human encroachment and poor farming practices on these fragile sites. The low-lying
areas such as Bumula experience flooding from run-off from the hilly areas.

1.1.6 Administrative units
National Administrative Units (Sub County, Division, Location and Sub location)
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County Administrative Units (SubCounty, Wards, Villages)
Bungoma County is divided into 9 Subcounties, 45 Wards and 236 Village Units. Map 3 shows

Bungoma County administrative units
FIGURE 1: County’s Administrative and Political Units

Map 1: County’s Administrative and Political Units
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Figure 1:County’s Administrative and Political Units
Political units (Constituencies and wards)
Table 2: County Government Administrative Units
SubCounty No. of Names of wards No. of
Wards Villages
Kanduyi 8 Bukembe West, Bukembe East, Township, Khalaba, Musikoma, East Sang’alo, 38
West Sang’alo, Tuuti/ Marakaru
Bumula 7 South Bukusu, Bumula, Khasoko, Kabula, Kimaeti, West Bukusu, Siboti 32
Webuye East 3 Mihuu, Ndivisi, Maraka 18
Webuye West 4 Sitikho, Matulo, Bokoli, Misikhu 22
Kabuchai 4 Kabuchai/Chwele, West Nalondo, Bwake/Luuya, Mukuyuni 23
Sirisia 3 Namwela, Malakisi/South Kulisiru, Lwandanyi 17
Tongaren 6 Mbakalo, Naitiri/Kabuyefwe, Milima, Ndalu, Tongaren, Soysambu/Mitua 30
Kimilili 4 Kibingei, Kimilili, Maeni, Kamukuywa 22
Mt Elgon 6 Cheptais, Chesikaki, Chepyuk, Kapkateny, Kaptama, Elgon 34
Total 45 236

Source: IEBC (2022)/County Government Bungoma
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These electoral areas are subject to reviews by the IEBC every 10 years. The reviews are guided by
the population, geographic area, community of interest and cultural considerations.

Table 3: Villages Units in Bungoma County

Sub- County Ward Village Units
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Sub- County Ward Village Units
42. Sirisia Township
43. Welekha
44, Chebukutumi
45. Chongoi
Lwandanyi 46. Machakha
47. Mayekwe
48. Chepkuyi
49. Wamono
50. Sitabicha/ Mwalie/ Tamulega
51. Kapkara
Kabuchai Chwele/Kabuchai 52. Nairumbi
53. Sikusi
54. Namilama
55. Busakala
56. Wabukhonyi
57. Mukhweya
West Nalondo 58. Kisiwa
59. Sirare/Nalondo
60. Nangwe
61. Luucho
62. Kasosi
Luuya/Bwake 63. Nangili
64. Nasaka
65. Mabanga
66. Khalitaba
67. Luanda
68. Mabwi
Mukuyuni 69. Kuywa
70. Sikulu
71. Kibichori
72. Sichei
73. Milembe
74.L.ukhome
Bumula South Bukusu 75. Muanda
76. Lumboka
77. Mateka
78. Kimatuni
Bumula 79. Lunao
80. Bumula
81. Kimatuni
82. Mabusi
83. Syekumulo
Khasoko 84. Namatotoa
85. Namusasi



Sub- County

Kanduyi

Ward

Kabula

Kimaeti

West Bukusu

Siboti

Bukembe West

Bukembe East

Township

Khalaba

Musikoma

East Sang’alo

Vill
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124,
125.
126.
127.
128.
129.

age Units
Mungore
Khasoko
Mukhuma
Syoya

Malinda
Wamunyiri
Tulukui/Siyombe
Nakhwana
Khasolo

Bitobo

Kimaeti
Kamurumba
Lwanja

Ng’oli

Kibuke
Mayanja
Musakasa
East-Siboti
Kisawayi
Mukwa
Masielo
Nalutiri
Kisuluni
Khaoya/Muyai
Ekitale
Misanga
Bukembe
Tembelela
Kongoli

Sudi

Lower Township
Central Township
Upper Township
Namuyemba
Bondeni
Khalaba
Siritanyi
Namasanda
Namamuka
Musikoma

Sio

Samoya
Mwikhupo
Mwibale



Sub- County Ward Village Units
130. Khaweli
131. Lutungu
132. Mechimeru

133. Kimugui
Tuuti/ 134. Mungeti/Mayanja
Marakaru 135. Nabukhisa

136. Kimukung’

137. Makutano

138. Kibabii

139. Bukananachi
West Sang’alo 140. Sang’alo

141. Namwacha

142. Bulondo

143. Samulia

144. Ranje

Webuye East Mihuu 145. Mihuu

146. Chetambe

147. Mitukuyu

148. Magemo

149. Misimo

150. Nabuyole
Ndivisi 151. Lutacho

152. Wabukhonyi/Misemwa

153. Makuselwa

154. Marinda

155. Sinoko

156. Sitabicha
Maraka 157. Nang’eni

158. Township East

159. Lukhoba

160. Lurare

161. Muchi

162. Lufwindiri/Khamoto

Webuye West Misikhu 163. Mukhe

164. Sirende

165. Misikhu

166. Nambami

167. Kituni

168. Makhese
Sitikho 169. Sitikho

170. Kuywa

171. Khalumuli

172. Milo

173. Namutali

10



Sub- County

Kimilili

Tongaren

Ward

Matulo

Bokaoli

Kibingei

Kimilili

Maeni

Kamukuywa

Mbakalo

Naitiri/
Kabuyefwe

11

Village Units

174.
175.
176.
177.
178.
179.
180.
181.
182.
183.
184.
185.
186.
187.
188.
189.
190.
191.
192.
193.
194.
195.
196.
197.
198.
199.
200.
201.
202.
203.
204.
205.
206.
207.
208.
209.
210.
211.
212.
213.
214,
215.
216.
217.

Kakimanyi
Upper Malaha
Lower Malaha
Lower Matulo
Upper Matulo
Hospital Village
Township West
Bokoli
Mahanga
Miendo
Matisi

Daraja Mungu
Siuna
Kibunde
Kitoyi
Lutonyi
Khwiroro
Chelekei
Bahai

Matili
Lwanda
Township
Sitabicha
Nasusi
Nameme
Kamasielo
Sikhendu
Mbongi
Makhonge
Mapera
Kimakwa
Musembe
Nabikoto
Makutano/Nzoia
Musembe
Makunga
Mbakalo
Karima

Kibisi
Makhanga
Naitiri

Sango
Siumbwa
Pwani



Sub- County Ward Village Units
218. Lungai
Milima 219. Mukuyuni
220. Nabing’eng’e
221. Milima
222. Maliki
Ndalu 223. Muliro
224. Tabani
225. Ndalu
226. Mulembe
Tongaren 227. Binyenya
228. Kakamwe
229. Mabusi
230. Tongaren
231. Lukhuna
Soysambu 232. Mitua
233. Soysambu
234. Narati
235. Misanga
236. Nalondo

1.1.7 Demographic Profiles
This section presents the County population size and its composition highlighting the specific age
cohorts in the County.
Bungoma County is the second most populous County in the LREB and the fifth in Kenya. The
County population was 1,670,535 as per the 2019 population census, representing 11% of the total
population of the bloc. Its project to have a population of 1,894,619 by 2027.Table 4 contains
population data sourced from the Kenya National Population and Housing Census Report 2019, as
the base year, the current estimates, and projections for the baseline year (2022) and end (2027) of
the plan period, segregated by sex.

Table 4: Population Projections by Special Age Groups

Age Group 2019 (Census) 2022 (Projection) 2027(Projection)

M F T M F T M F T
Infant Population (<1) 19,903 20,290 40,193 21,183 21,595 42,779 101,241 | 103,220 | 204,461
Under 5 Years (<5) 109,105 | 110,069 | 219,174 | 116,124 | 117,150 | 233,274 | 102,062 | 105,078 | 207,140

Pre-primary (3 -5 Years) | 72,139 71,812 143,951 | 76,780 76,432 153,212 | 100,768 | 102,773 | 203,541

Primary School (6 - 13 | 209,119 | 210,371 | 419,490 | 222,572 | 223,905 | 446,477 | 96,941 98,550 195,491
Years)

Secondary School (13 - | 162,268 | 160,089 | 322,357 | 172,707 | 170,388 | 343,095 | 93,638 90,454 184,092
19 Years)

Youth (15 - 29 Years) 224,409 | 239,779 | 464,188 | 238,846 | 255,205 | 494,050 | 88,658 83,886 172,544

Reproductive Age (15 - | 365,405 | 393,972 | 759,377 | 388,912 | 419,317 | 808,229 | 80,703 75,989 156,692
49 Years)

Labour Force (15-64 | 417,336 | 453,628 | 870,964 | 444,184 | 482,811 | 926,995 | 69,488 65,764 135,252
Years)

Aged (65+) 25,843 34,284 60,127 27,506 36,490 63,995 32,914 40,794 73,708
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Under 1: In 2019 Housing and Population Census, the total population under one year was 40,193
comprising of 19,903 males and 20,290 females. The age cohort population is projected to increase
to 204,461 in 2027 consisting of 101,241 male and 103,220 female. This information is important in
terms of provision of health care services such as antenatal and post-natal care services in order to
reduce infant mortality rates and increase immunization rate.

Under 5: This is the age bracket when a child is very vulnerable and requires special care in terms of
food, shelter, protection both social and health. In 2019, this age cohort was estimated at total of
219,174 children and projected to grow to 207,140 in 2027. A child’s best interests are of paramount
importance in every matter concerning the child. This large population requires expansion of existing
health facilities, establishment of more Early Childhood Development Education centers and
employment of more ECDE teachers.

This is in adherence to the Kenya Constitution 2010 Article 53, put in place affirmative action
programs designed to ensure that every child has a right;

a) Toaname and nationality from birth

b) To free and compulsory basic education

c) To basic nutrition, shelter and healthcare

d) To be protected from abuse, neglect, harmful cultural practices, all forms of violence

e) To parental care and protection

In consideration of the current reforms in the education sector bringing forth the Competence Based
Curriculum, there was inclusion of more categories of the population projections by special age
groups.

Pre-school going age (Pre-School (3 - 5 Years)
The population of this age group is expected to increase from 143,951 in 2019 to 169,989 in2027.

Male  children  stand at 72,139  while the girls at  71,812in 2019.
Important decisions or priorities include making decisions regarding food and nutrition security for
the children as well as love and safety in their homes and the day care centres.

Primary School (6 - 13 Years)

The population of this school going group was 419,490 in 2019. The projected population of this age
cohort will be 495,368 in 2027. This calls for proper planning for primary school children as it
provides a foundation for meeting the children’s physical, intellectual, social, spiritual and emotional
needs.

There is need for infrastructural development , employment of teachers, introduction of school
feeding programmes for nutrition and holistic development.

Primary school age (6-11 years)

The population for this age group in 2019 was 147,775 and is projected to grow to 154,047 in 2027.
This growth is expected to maintain the pressure on primary school facilities and the teacher pupil
ratio at primary school level is not expected to change significantly.

Secondary School Age (12-17 years)

The population in this age group now stands at 175,566 and is expected to rise to 199,098 by 2027.
Increase in population for this age group implies that the education facilities should be equipped to
handle the marginal increase. This calls for continued investment in social and education
infrastructure like schools, training institutions and employment creation.
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Youth (15-29 years)

This age group had a population of 464,188 in 2019 and a projection of 552,127 in 2027. Over the
medium term, the government and other development partners have initiated projects geared towards
empowering the youth economically. For these initiatives to succeed, it is prudent to analyze the
dynamics of this age group and how its growth rate will affect the focus and success of projects as
they form part of the labour force.

The projected youth population of Bungoma County in 2027 is 708,819, 60% of whom are
unemployed. This number will keep increasing as the population increases if measures are not put in
place to empower them.

The County shall in adherence to the Kenya Constitution 2010 Article 55, put in place affirmative

action programs designed to ensure that youth;

a) Access relevant education and training

b) Have opportunities to associate, be represented, and participate in political, social and economic
spheres of life.

c) Access employment

d) Are protected from harmful cultural practices and exploitation

Labour Force (15 — 64 years)

This age group was 870,964 in 2019 and is projected to increase to 1,205,770 in 2027. This
represents 63.64% percent of the total population. This is the economically active age group whose
increase will require a commensurate increase in creation of job opportunities. Due to increase of this
age group, it becomes necessary to invest in quality education and skills intensive trainings to the
group to make it more productive. In order to absorb the increasing labour force, investment in
diverse sectors such as modern agriculture, livestock, agribusiness, manufacturing, ICT, Transport
and Infrastructure, marketing and ecotourism is required.

Female Reproductive Age Group (15-49):
This age cohort stood at 393,972 in 2019 and was poised to grow to 517,351 in 2027. Currently, the

fertility rate for Bungoma County has reduced from 5 percent in 2009 to 3.6 percent in 2019. This
trend corresponds to the national fertility rate which dropped from 4.8 in 2009 to 3.42 percent in
2019. The declining fertility rate may in the medium term induce improvements in health, education,
female labour force participation and economic growth. These improvements may lead to further
reductions in fertility and additional economic benefits. Further interventions should focus on
healthcare to reduce the mortality rates from the current 10.2% where it has stood since 2009.
Notably, the County’s infant mortality rate has significantly declined from 31% in 2009 to 22% in
2019 which is encouraging.

Aged Population (65 and above):
The number of senior citizens (those above the age of 65) stood at 60,127 in 2019. The number is

projected to rise to 73,708 in 2027. This indicates the life expectancy levels are on the increase and
measures should be put in place to address their varied needs; especially those associated with old
age since they are no longer active economically.
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Table 5: Population Projections by Age Cohort

Age 2019 KNBS Census population 2022 (Projection) 2027 (Projection)

Group Male Female Total Male Female Total Male Female Total

0-4 109,105 110,069 219,174 104,726 105,906 210,632 101,241 103,220 204,461
5-9 126,822 126,486 253,308 102,694 104,290 206,984 102,062 105,078 207,140
10-14 133,033 133,921 266,954 99,448 100,813 200,261 100,768 102,773 203,541
15-19 109,337 106,485 215,822 95,602 92,917 188,519 96,941 98,550 195,491
20-24 65,615 74,162 139,777 90,983 86,655 177,638 93,638 90,454 184,092
25-29 49,457 59,132 108,589 83,203 78,593 161,796 88,658 83,886 172,544
30-34 46,615 57,000 103,615 71,547 68,076 139,623 80,703 75,989 156,692
35-39 35,762 35,486 71,248 62,649 60,010 122,659 69,488 65,764 135,252
40-44 32,035 34,866 66,901 50,437 47,658 98,095 60,513 57,544 118,057
45-49 26,584 26,841 53,425 36,839 34,364 71,203 48,260 45,164 93,424
50-54 19,025 22,101 41,126 25,167 24,592 49,759 34,921 32,207 67,128
55-59 18,428 21,266 39,694 19,649 20,356 40,005 23,529 22,869 46,398
60-64 14,478 16,289 30,767 15,949 17,421 33,370 17,910 18,782 36,692
65-69 9,746 11,977 21,723 10,804 12,098 22,902 13,899 15,920 29,819
70-74 6,750 8,655 15,405 6,854 7,494 14,348 8,789 10,889 19,678
75-79 4,028 5,840 9,868 4,099 4,568 8,667 5,026 6,504 11,530
80+ 5,326 7,813 13,139 5,388 6,268 11,656 5,200 7,481 12,681
Total 812,146 858,389 1,670,535 886,040 872,079 1,758,119 951,545 943,074 1,894,619

Source: KNBS, Census Report 2019

The population distribution over the different cohorts remains at an average of 48% male and 52%
female. This means for development to take place in the County, the County plans should integrate
a gender perspective into the preparation, design, implementation, monitoring and evaluation of
policies and programs with a view to promoting equality between women and men of all ages.

Gross County Product (GCP)

The Bungoma county Gross County Product for 2024 was Kshs. 305.3 billion.Agriculture, forestry
and fishing contributed the most to the Gross County Product at 34.4% in 2024, followed by
wholesale and retail at 4.1 % respectively. Other key economic activities include transport and
storage, public administration and defense, education, real estate activities, manufacturing and
construction. The table 6 highlights the contribution of the various economic activities in the County
(KNBS, Gross County Product Reports, 2024)

Table 6: Gross County Product (GCP) by Economic Activities in millions, 2024,

Economic sector GCP contribution, KSh million
Agriculture, forestry & fishing ~105,000+
Mining & quarrying ~500
Manufacturing ~8,000+
Electricity supply ~800
Water supply & waste management ~1,300
Construction ~8,000
Wholesale & retail trade ~12,500
Transport & storage ~2,500
Accommodation & food services ~4,600
Information & communication ~4,500
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Financial & insurance activities Significant contributor
Real estate Significant contributor
Professional, technical & support services Significant contributor
Public administration Significant contributor
Education Significant contributor
Health & social work Significant contributor

Source: KNBS, Gross County Product Reports, 2025

The detailed KNBS table confirms, for example, that in 2022 Bungoma's agriculture, forestry and
fishing was KSh 105.507 billion, manufacturing KSh 8.374 billion, construction KSh 7.993 billion,
wholesale/retail KSh 12.510 billion, transport/storage KSh 2.520 billion, accommodation/food KSh
4.646 billion, and information/communication KSh 4.646 billion.

Poverty Index

Poverty is a complex and multifaceted phenomenon that goes beyond the money metric way of
measuring it. Multidimensional poverty measures a wide range of deprivations: not having enough to
eat, having inadequate housing material, being sick, having limited or no formal education, having
no work, and living in unsafe neighborhoods.

The multi-dimensional approach to measuring poverty was given more impetus by the 2030
Sustainable Development Goals (SDGs). Target 1.2.2 of Goal 1 on zero poverty requires all
countries to measure and report poverty using all approaches and support all forms for the various
age groups. The monetary poverty rate for Bungoma is 35.5% which is nearly the same as the
national rate of 35.7% with approximately 525,509 people in the County being monetarily poor.
Bungoma has a multidimensional poverty rate of 74.2%, which is twice the monetary poverty rate of
35.5% with a total of 1,063,914 people being multidimensionally poor.

When disaggregated by age groups, 69% of children in Bungoma are multidimensionally poor. This
is 17-percentage points higher than the national average of 52.5%. Among the youths, 71% are
multidimensionally poor compared to a national average of 48.1% while for the elderly population,
75% are multidimensionally poor compared to a national average of 55.7%.

Among children aged 0-17, the core drivers of multidimensional poverty are housing (84.7%),
Sanitation (63%), nutrition (52%) and water (38%). For youths aged 18-34, the core drivers of
multidimensional poverty are housing (82.7%), education (63.1%), sanitation (60%) and nutrition
(41%). Among adults aged 35-59, the core drivers of multidimensional poverty are housing (83%),
economic activity (81%), education (73%), and sanitation (63%). Among the elderly aged 60+, the
core drivers of multidimensional poverty are housing (91%), nutrition (64%), sanitation (61%) and
education (43.3%). Drivers of poverty have been detailed in table 7.

Table 7: Bungoma at a glance

S/No Theme Description
1. Area 3032.4 km?
2. Population (2019 Census) Total: 1,670,570; Male (812,146), Female (858,389).
Urban:190,112 Rural: 1,480,458

3. Households (2019 Census) No: 358796

Average Household size: 4.6
4. Density (2019 Census) 552 people per square km
5. Constituencies 9 (Kanduyi, Bumula, Sirisia, Kabuchai, Mt.Elgon, Webuye East, Webuye West,

Tongaren and Kimilili)
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S/No Theme Description

6. No. of Wards 45

7. No. of Village units 236

8. Geography Within the Lake Victoria Basin, with an altitude range of 1200 meters to 4321 meters
above sea level

9. Climate Experiences two rainy seasons, the long rains - March to July and short rains -August to
October. The annual rainfall - 400mm (lowest) to 1,800mm (highest). The annual
temperature - 0°c and 32°c due to different levels of attitude

10. Key national resources Mt Elgon Forest Reserve; Mt. Elgon; Hills; Rivers; Arable land

11. Economic Activities Dominated by Agriculture and Micro, small and Medium Scale enterprises

12. Tourist Attractions Mt. Elgon National Park; Mt. Elgon Forest Reserve; Chepkitale Forest; Nabuyole and
Malakisi Falls; Sang'alo, Musikoma and Kabuchai Hills; Caves (mlango nane and
Chebin); Chetambe Fort ruins

13. Hospitality Several hotels mostly around urban areas

14. Key National trunk roads and | A104 (Webuye - malaba), Al (webuye-Kkitale-lokichogio), Mombasa-Nairobi-Malaba-

railway link Kampala railway line.

15. Agriculture and Food security | Area of agricultural land is 223,269 Ha; 202,494 Ha under subsistence agriculture while
19,091 Ha under commercial agriculture. Dependence on rain-fed subsistence
agriculture.

16. Health and wellbeing Variability in health services capacity, readiness and availability of essential package of
services in the County health facilities.

Services mostly provided by level 1, 2, 3 and 4 as well as private health facilities.

17. Education and skills Served by over 1,292 ECDE centres; 961 primary schools; 306 Secondary schools of
which there are 2 National Schools-Friends School Kamusinga, Lugulu Girls High
School;

90 VTCs; Several TTls- Sang’alo Institute of Science and Technology, Kisiwa TTI,
Matili TTI; Musakasa TTI, Sirisia TTI, Chepkurkur TTI, Bungoma North TTI, Webuye
West TTI

3  KMTCs- Webuye MTC, Bungoma MTC, Chwele MTC, Bumula MTC, Tongaren
MTC and 1 University —Kibabii, MMUST satellite campuses

18. Housing and Urban | Predominantly semi-permanent with corrugated roofs, mud walls and earthen floors

development

19. Water services Water service provider - NZOWASCO, Water Resource Associations, Water Users
Associations, water treatment plants at Kamtiong’ in Kimilili, Webuye at Nabuyole
falls and Matisi among others

20. Enablers- Roads and | Served by all-weather roads that link to major national trunk roads such as A104-

Transport, Financial Services, | Webuye-Malaba, Al-Webuye-Kitale, C33- Mumias- Bungoma, D258 -Musikoma-
ICT Buyofu, C42 Chwele Sirisia, D277- Sirisia —Lwakhakha, D279-Sikata Kimilili. Matulo
airstrip and Bungoma airstrip.
Financial services are provided by commercial banks, microfinance institutions,
insurance services, mobile phones and agency banking.

21. Cottage Industries v/ Naitiri Division women Sacco/Lungayi Animal Feed Processing Plant.

v' Bumula Multi-Purpose Co-operative Society Limited Animal Feed Processing
Plant

v' Musakasa Community Driven Development Centre —Peanut processing plant

v Bukembe Needy Women Tailoring Training Community Driven
Development Centre

v' Mwai Mwai Coffee Factory Community Driven Development Centre

v/ Kabula Ripening Plant Community Driven Development Centre

v Bumula Hand Looming Weaving and Tailoring Community Driven
Development Centre

v" Namwacha Potato Processing Plant Community Driven Development Centre

v' Namubila Tomato Value Addition Processing Plant Community Driven
Development Centre

v' Musese Coffee Processing plant

v" Chebukube; Banana Ripening and Processing Chamber

22. Industrial Establishments e Nzoia Sugar Company, Webuye Paper Mills, Naitiri Sugar Factory, Webuye dairy

processing, Chesikaki Coffee Mill, Musese Coffee Mill
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S/No Theme Description

23. Security and safety A network of police stations, police posts and police patrol bases. One military base in
Mt. Elgon.
Private security firms across the County

24. Natural resources Land, Water, Flora, Fauna, Air, Sunshine, Mountains, Hills, Caves, soil, minerals,
Biomass.

Key highlights of the County's broad priorities and strategies as per the CIDP 111 that will be
implemented during the plan period.

1.2.

During this plan period, the County’s broad priorities and strategies as per the CIDP will be
implemented. These include:

An increase in investments in transport, ICT, and energy infrastructure in order to lower the cost
of doing business and improve the County’s competitiveness and productivity.

Boost job creation by expanding the manufacturing sector through establishment of an industrial
park while empowering MSMEs by providing them with access to affordable credit, training and
skills enhancement, tools and instruments and access to markets.

Modernising agricultural and livestock productivity will be increased to boost food security, agro
processing, spur economic growth and enhance employment creation.

Further, the County will partner with the National Government in the creation of over five
thousand online jobs for our youths through the Ajira Digital Programme. Our institutional
framework will be strengthened to support the creative arts programs so that the industry can
generate wealth and create jobs for our youth.

Access to inclusive and quality education will be prioritized to nurture a globally competitive
workforce which will in turn drive economic growth and job creation. In this regard, we will
provide access and a conducive learning environment to our pupils and students, expand and
equip Vocational Training Centers (VTCSs) institutions to improve the quality and quantity of the
middle level workforce while ensuring students are competitive in the 21% century labour market.
Access to the best possible health care at the most affordable price and safe water for both
domestic use and production is highly prioritized. The County vulnerable community members
will be supported through the enhanced social protection and empowerment programs.

To build resilience to climate change, all programmes, projects, activities, and initiatives will be
implemented while prioritizing environmental conservation and management. This will enhance
sustainability of our outcomes and continued enjoyment of services delivered to our citizenry.
Policy, legal and institutional frameworks will be strengthened to form a strong foundation for
participatory decision making.  To measure performance, effective monitoring, evaluation,
reporting and learning will be an integral part of timely implementation of planned programmes
while embracing transparency and accountability.

Rationale for Preparation of ADP

The County Governments Act, section 108, directs that County governments are required to prepare
County Integrated Development Plans (CIDPs) that are implemented through Annual Development
Plans and Medium-Term Expenditure Framework (MTEF).

As stipulated in the County Government Act (Sections 102 and 104 (1) of the County Government
Act, 2012) and PFMA 2012, no public funds will be appropriated without a planning framework.

Section 126(3) of the PFMA 2012 provides for the preparation of the ADP to guide the County
Budget making process for any given FY. The ADP 2023 is the second extract from the five-year
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CIDP 111 (2023-2027) and focusses on programmes, projects, and initiatives to be implemented in
the FY 2024/2026.

Every County government prepares a development plan in accordance with Article 220(2) of the
Constitution, that includes —

I.  Strategic priorities for the medium term that reflect the County government's priorities
and plans.

ii.  Programmes and projects to be delivered with details for each programme including: the
strategic priorities to which the programme will contribute; the services or goods to be
provided; measurable indicators of performance where feasible; and the budget allocated
to the programmes and projects.

iii. A description of how the County government is responding to changes in the financial
and economic environment.

iv.  Payments to be made on behalf of the County government, including details of any
grants, benefits and subsidies that are to be paid.

v. A description of significant capital developments.

vi. A detailed description of proposals with respect to the development of physical,
intellectual, human, and other resources of the County, including measurable indicators
where those are feasible.

vii. A summary budget in the format required by regulations; and

viii.  Such other matters as may be required by the Constitution or this Act.

1.2.1 The Annual Budget 2027/28
The Annual Development Plan is the first document to be prepared as per the County Budget

Calendar to guide the annual budgeting process. The annual budget for 2027/2028 will be a
financing framework for programmes contained in the CIDP 111 2023-2027 and ADP 2026 agreed
upon by the executive and the County Assembly for implementation.

1.2.2 The Linkages

Integrated development concerns all the five response areas: Economic, Social, Environmental,
Legal, Spatial, and Institutional aspects of development. The ADP contributes to addressing
development issues contained in these dimensions of development by having.

Clearly defined programmes

Implementation strategies

Outputs and outcomes

Targets

Performance indicators as means of verification

Cost estimates

All the projects presented in this ADP are extracts of the CIDP 11l that links its priorities and the

County sectoral plans, County spatial plan, the Kenya vision 2030 through its Medium-Term Plan
IV, Africa Agenda 2063, Sustainable Development Goals (SDGs) and other planning documents.
The response of the government to the needs of the people is through:

ANANE NN

i. Planning (policy documents, strategies, Long/Short term plans).
ii. Legislation (Bills, Regulations, Proclamations, Contracts, legal opinions, Acts).
iii. Appropriation (Annual Work plans and Budgets)
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iv. Service delivery and performance reviews (procurement, supply of goods/services/works,
service delivery charters, National/County functions)
1.3.  Preparation process of the Annual Development Plan
This section outlines how the ADP was prepared detailing the process that was followed to prepare
the plan. The ADP preparation process entails the following steps:

Step One: Preliminaries

At this preliminary step, the following activities were spearheaded by the County Government

Department responsible for Economic Planning;

v Development and submission of the circular by the County Executive Committee Member
(CECM) responsible for economic planning on preparation of the ADP to the County Executive
Committee members, all accounting officers, directors and the County Assembly. The circular
clearly outlined the legal framework, timelines and guideline for the preparation of the ADP.

v Capacity Development Session for Technical officers was convened and accounting officers
encouraged to adopt a participatory approach to the preparation process.

Step Two: Data Collection and Analysis

Information was collected on the prevailing conditions within the County and on the implementation
of previous annual development plans including reviewing performance of the various sectors.
Public participation data was collected using questionnaires and the ODK, Kobo collect tools. Data
analysis was done using excel and SPSS. The main focus was on the development needs of the
County citizenry which are assessed to inform identification and prioritization of programmes and
projects. Opportunities were identified and development challenges faced by the sector stated. The
public participation report is included in the plan as annex 1, while the questionnaire used is given in
annex 2.

Step three: Validation

The ADP technical team subjected the draft ADP for validation by stakeholders, key among them the
CBEF for inputs and comments.
Step Four: Adoption and Approval

The ADP technical team through the CEC Member responsible for Economic Planning shall present
the final draft ADP to the County Executive Committee for consideration and adoption, before
submission to the County Assembly for approval.

1.4 Linkage of County Sectoral Plans with Other Development Plans

For the Annual Development Plan to be all inclusive there is a need to link it with other plans
including international conventions. Such Plans include:

National Government Bottom-up Economic Transformation Agenda (BETA)
The Fourth Medium Term Plan (MTP V) 2023-2027 implements the Bottom-Up Economic

Transformation Agenda (BETA), which is geared towards economic turnaround and inclusive
growth through a value chain approach.

The County through its Third County Integrated Development Plan (CIDP 2023-2027), has aligned
its priorities to the Fourth Medium Term Plan (MTP V) of the Vision 2030 whose agenda is to
increase investments in; Micro, Small and Medium Enterprise (MSME); Housing and Settlement;
Healthcare; Digital Superhighway and Creative Industry. These efforts are geared towards economic
turnaround and inclusive growth.
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National Spatial Plan (NSP) framework

The National Spatial Plan links different activities within the national space through integrated
planning and create order for national development by giving spatial dimension to various national
economic sector policies, thus reducing the wastage of Kenya’s limited resources in line with the
aspirations of Kenya Vision 2030.

In view of this, the County Government has developed a County Spatial Plan that is intended to serve
as a broad-based and indicative framework for development coordination. It represents shared
strategic direction regarding the spatial organization of the County as a whole, and relies on the
agency of the adopted spatial structure in engendering sustainable growth and development of the
County.

Green Economy Strategy and Implementation Plan (GESIP)

The strategy and its implementation plan focus on overcoming the main binding socio- economic
constraints towards the achievement of the Kenya vision 2030. It will guide Kenya’s transition to a
sustainable path in five thematic areas, namely; sustainable infrastructure development; building
resilience; sustainable natural resources management; resource efficiency; and social inclusion and
sustainable livelihood. Implementation of GESIP will be guided by a set of principles meant to boost
sustainable consumption and production, namely: equity and social inclusion; resource efficiency;
Polluter-Pays-Principle; precautionary principle; good governance; and public participation.
Therefore, integration of GE in the planning and budgeting processes is crucial at both the national
and County level for successful implementation of GESIP.

Kenya Vision 2030 and Medium-Term Plans

Vision 2030 is anchored on three key pillars: Economic; Social; and Political. Each pillar has a
clearly set out objectives. The Economic Pillar seeks to attain a growth rate of 10% per annum on
average with respect to the Gross Domestic Product (GDP). It also aims to sustain that growth till
2030. The sectors that have been prioritized under this pillar include: Infrastructure; Tourism;
Agriculture; Trade; Manufacturing; Business Process Outsourcing and Information Technology, and
financial services.

The objective of the Social Pillar is to invest in the people of Kenya in order to improve the quality
of life for all Kenyans by targeting a cross-section of human and social welfare projects and
programmes. The sectors prioritized under this pillar include; Education and Training; Health,
Environment; Housing; Gender, Children and Social Development; Labour and Employment; Youth
and Sports.

The Political Pillar envisions a democratic system that is issue based, people centred, results oriented
and is accountable to the public. The pillar is anchored on transformation of Kenya’s political
governance across five strategic areas; the rule of law — the Kenya Constitution 2010; Electoral and
political processes; Democracy; Public Service delivery; Transparency and accountability Security,
peace building and conflict management.

The Fourth Medium Term Plan 2023-2027 and the third County Integrated Development Plan aim to
achieve accelerated, high, inclusive, broad based and sustainable social economic transformation.

Constitution of Kenya 2010
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The Fourth Schedule of the Constitution of Kenya (2010) clearly sets out the functions that will be
carried out by the National government and that which will be carried out in the County
governments.

The national government has since 2010 enacted Acts of parliament to address the issues of
devolution. The main Acts include; Urban Areas and Cities Act, 2011; County Governments Act,
2012; The Transition to Devolved Government Act, 2012; The Intergovernmental Relations Act,
2012 and The Public Finance Management Act, 2012. These Acts have in effect operationalized the
County Governments.

Agenda 2063 of the African Union

Africans of diverse social formations and in the Diaspora affirmed the AU Vision of “an integrated,
prosperous and peaceful Africa, driven by its own citizens and representing a dynamic force in the
international arena” as the overarching guide for the future of the African continent. Further, they
reaffirmed the relevance and validity of the OAU/AU 50™ Anniversary Solemn Declaration.

From these converging voices, a common and a shared set of aspirations have emerged:

I. A prosperous Africa based on inclusive growth and sustainable development;

ii. An integrated continent, politically united, based on the ideals of Pan Africanism and the
vision of Africa’s Renaissance;

iii. An Africa of good governance, respect for human rights, justice and the rule of law;

(\2 A peaceful and secure Africa;

V. An Africa with a strong cultural identity, common heritage, values and ethics;

Vi. An Africa whose development is people-driven, relying on the potential of African
people, especially its women and youth, and caring for children; and

vii.  Africa as a strong, united, resilient and influential global player and partner.

The aspirations reflect the desire of Africans for prosperity and well-being, for unity and integration,
for a continent of free citizens and expanded horizons, with freedom from conflict and improved
human security. They also project an Africa of strong identity, culture and values, as well as a strong
and influential partner on the global stage making equal, respected contribution to human progress
and welfare.

The County government through this plan will develop strategies that are in line with the Africa
Agenda 2063.

Sustainable Development Goals

The Sustainable Development Goals (SDGs) are a set of 17 goals, the world will use over 15 years to
end extreme poverty, fight inequality and injustice, and fix climate change. Formed through
extensive consultation with all levels of society, the SDGs are a comprehensive development plan to
leave no person behind.

As the excerpt from the 2030 Agenda describes, the SDGs and targets are aspirational and global
with each government called to; decide how the SDGs should be incorporated into national/County
planning processes, policies and strategies;

The goals and targets of the new agenda are in line with the Vision 2030, which undergoes review
every 5 years and is the national blueprint that defines the strategies and programs that will translate
into efficient, effective, and responsive actions achievable. An information management system will
support performance and monitoring and reporting of results.
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The County Government will continue to create opportunities for real dialogue between people about
the implementation of the Post-2015 agenda, especially marginalized and excluded groups and
authorities at the County and national levels by institutionalizing dialogue structures, such as debates
— at parliamentary and the County assembly, and also within communities; and national/County
conferences — to discuss implementation and share best practices; public forums; and meetings with
key national/County decision makers.

Figure 2: ADP Linkage with other Plans
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CHAPTER TWO: REVIEW OF THE IMPLEMENTATION OF THE PREVIOUS ADP

2.0 Overview

This chapter provides a review of sector/ sub-sector achievements, challenges encountered and

lessons learnt during the implementation of the previous plan.

2.1. Analysis of Allocation in 2025/26 CADP against Approved Budget 2025/26

Analysis of Resource requirement in 2025/26 CADP against Approved Budget 2025/26

This section seeks to establish the linkage between the running CADP and the County budget. It
further links the CADP 2025/26 to the budget 2025/26. The section provides a sector-specific
assessment of the budget allocation between the planned programmes in the CADP 2025/26 and the

allocations in the approved budget for the same year.

Table 2.1: Analysis of Allocations in 2025/26 CADP against Approved Budget 2025/26

Programme Resource Requirement in Amount Allocated in the
CADP 2025/26 Approved Budget

Agriculture, Urban and Rural Development 5,484,870,100.00
605,075,266

General Administration, Planning and Support Services 607,300,000.00
52,823,848

Crop Development and Management 1,063,265,000.00
485,364,132
Irrigation and Drainage Development and Management 68,500,000.00 -

Livestock Development and Management 472,068,000.00
39,748,629

Fisheries Development and Management 116,730,000.00
1,738,563

Agricultural Institutions Development and Management 119,557,100.00
17,038,528
Administration, planning and support services 115,950,000.00 -

Cooperative Development and Management 212,500,000.00
8,361,566
Kimilili Municipality 1,695,000,000.00 174,476,593.00

Urban Governance 91,200,000.00
43,690,318

Urban Development and Management 1,603,800,000.00
130,786,275
Bungoma Municipality 829,000,000.00 119,640,398.00

Administration, planning and support services 185,000,000.00
44,248,371

Urban Development and Management 584,000,000.00
119,640,398
Urban Environment, Health, Water, Culture and Human Social 115,000,000.00 -

Services

Urban Land Use, Policy and Planning 130,000,000.00 -

Roads, Infrastructure and Public works 2,640,090,019.00
1,809,508,857

General administration planning and support services 292,600,000.00
26,778,485

Transport infrastructure development and management services 1,740,500,000.00
1,305,703,726

Building standards and quality assurance 1,400,000.00
3,042,088

Public and transport safety 89,800,000.00
1,890,000

Housing Development and Management 100,290,019.00
319,900,190

General administration planning and support services 191,000,000.00
56,103,145

Land Development and Management 224,500,000.00
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96,091,223

Trade General Economic and Commercial Affairs 666,830,000.00

General Administration, Planning And Support Services 122,900,000.00
40,532,801

Trade and Enterprise Development 262,600,000.00
22,173,065

market Infrustructure Development and Management 129,830,000.00
94,898,340

Industry Public Private Partnerships and Industrial Development 110,500,000.00
173,368,420

Energy Infrustructure development 141,000,000.00
114,372,408

Health 5,963,990,000.00
1,696,733,174

Curative and rehabilitative health services 1,546,110,000.00
1,500,070,023

Preventive and Promotive Health Services 348,790,000.00
1,010,000

General Administration, Planning, Partnership and Support Services 4,069,090,000.00
195,653,151

Education 2,291,030,000.00

Early Childhood Development 563,080,000.00
162,025,907

Training and Skills Development 160,000,000.00

Education Improvement and Support Services 138,000,000.00
40,000,000

General planning, administration and planning 1,429,950,000.00
35,750,000

Public Administration 10,916,755,101.80
7,415,494,000

Public service management 181,000,000.00
13,665,190

Governance and public relations 123,000,000.00
409,000,000

General Administration, Planning and Support Services for Public 7,372,000,000.00
Service Management 6,992,828,810
County Assembly 1,168,203,955.80 1,212,711,954.00

General Administration, Planning and Support Services for the 630,215,314.05
County Assembly 1,075,995,152

Legislation, Oversight and Representation 537,988,641.75
136,716,802
Finance and economic planning 2,072,551,146.00 609,471,566.00

General Administration, Planning and Support Services for the 1,703,646,505.00
Department of Finance and Economic Planning 124,063,482

County Planning Management 60,378,455.00
53,400,189

County Financial Service Management 189,366,382.00
71,557,895

Service delivery and organization transformation 119,159,804.00
360,450,000

Recreation, Culture and Social Protection 359,500,000.00
177,532,882

General Administration, Planning and Support Services 88,000,000.00
8,651,524

Gender Equity and Social Protection 114,700,000.00
59,877,650

Cultural Development and Management 68,500,000.00
37,095,126

Sports and Talent Development 88,300,000.00
71,908,582

Environmental Protection, Water and Natural Resources 3,456,300,000.00
1,453,496,694

Water supply provision 1,678,500,000.00
763,418,800

Protection and conservation of the environment 734,100,000.00




380,836,825

County Climate Change management and development 844,700,000.00
258,488,888

Natural Resources protection and management 183,000,000.00
10,436,507

General Administration and Support Services 16,000,000.00
40,315,674
Total 31,779,365,220.80 16,295,627,687

The County Annual Development Plan (CADP) for 2025/26 allocated KShs 31.78 billion across
eight major sectors, revealing significant disparities between planned allocations and approved
budgets. Agriculture, Urban and Rural Development received an alloccation of Kshs 0.61 billion
compared to resource requirement of Kshs 5.48 billion. This was a paltry 11.13% of what the sector
required to undertake its mandate.

The Health sector received Kshs.1.70 billion against a resource requirement of Kshs. 5.96 billion
where as Roads, Infrastructure and Public works sector received a budgetary allocation of Kshs. 1.81
billion against a resource requirement of Kshs. 2.64 billion translating to 28% and 68% respectively.

Several programmes received zero funding despite CADP allocations, including Irrigation and
Drainage Development and Management; Urban Environment, Health, Water, Culture and Human
Social Services and Urban Land Use, Policy and Planning. However, majority of the programmes
received minimal budgetary allocation as compared the financial resource requirement as result of
limited financial resources.

These substantial resource constraints necessitated strategic prioritization during the budget approval
process, fundamentally reshaping the County's development agenda for the fiscal year.

2.2. Financial performance

This section highlights the revenue sources and t5heir contribution to the county resource envelop.
2.2.1 Revenue Performance

This section provides an analysis of amounts realized from the various revenue streams against the
attendant targets. These include equitable share, OSR, grants etc. The information is presented in the
format shown in

Table 2.2

Table 2.2: Revenue Performance Analysis

Financial year Financial year 2025/26 —
Total Revenue and Grants 2024/25 Actual Deviation Kshs. ((,/':))W
(Kshs) Actual (Kshs) Target (Kshs)
Transfers from Central Government- | 11 176672 763 | 11,838,054,667 | 11,838,054,666 - 6%
Exchequer
Transfers from Equalisation Fund 47,414,988 ) 47 414,988 )
Additional Allocations (National
Government & Development 674,185,099 1,897,809,557 2,826,017,103 - 928,207,546 181%
Partners)
Own Source Revenue (OSR) 485,531,746 557,706,933 683,892,147 - 126,185,214 15%
Appropriations in Aid- AIA 998,621,961 1,169,688,194 1,393,562,696 - 223,874,502 17%
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Funds 365,000 4,763,278.00 4,763,278.00 - 1205%
Balances b/f 888,958,688 686,928,592 686,928,592 ) -23%
Total 14,218,335,257 16,202,366,209 17,433,191,938 -1,230,825,729 14%

The County realized 92.9% of its projected revenue target, amounting to KShs 16.20 billion against a
planned target of KShs 17.43 billion, resulting in a KShs 1.23 billion fiscal shortfall. Revenue
performance exhibited substantial variation across funding mechanisms, with the Equitable Share
allocation from the national exchequer achieving a realization at KShs 11.84 billion, confirming its
position as the County's primary and most dependable revenue stream.

Diversified revenue channels demonstrated significant underperformance. Own Source Revenue
collection reached 81.55% of the targeted KShs. 0.68 billion, generating a KShs 0.56 billion
revenue. Additional Allocations (National Government & Development Partners) recorded a
performance of 67.16% translating to a revenue Kshs. 1.90 billion against a revenue target of 2.83
billion.

The Equalization Fund performed poorly at KShs 47.41 million, while County Funds achieved a
targets of Kshs 4.76 million. Notably, debt financing remained unutilized despite strategic inclusion
in the revenue framework.

This revenue profile demonstrates pronounced fiscal dependency on national government transfers
and exposes critical structural weaknesses in autonomous revenue generation capacity. Strategic
intervention is required to enhance own source revenue systems and strengthen development partner

frameworks to ensure long-term fiscal sustainability.

2.2.2. Expenditure analysis

This section provides details of overall expenditure per sector per programme with an analysis of the
absorption rates as shown in table 2.3

Table 2.3.1: Expenditure Analysis by Recuurent and Development

County Departments Recurrent Expenditure Development Total (Ksh)
(Ksh) Expenditure (Ksh)

Agriculture 37,274,324 539,108,208 576,382,532
Livestock and Fisheries 16,060,828 49,114,363 65,175,191
Co-operatives Development 13,734,264 6,308,166 20,042,430
Tourism, Forestry, Environment 425,348,748 204,680,678 630,029,427
Water and Natural Resources 32,209,635 209,095,075 241,304,710
Roads and Public works 42,012,579 1,055,222,628 1,097,235,206
Education and Vocational Training Centres 100,766,372 67,846,830 168,613,202
Health and Sanitation 1,164,190,491 93,098,183 1,257,288,674
Trade, energy and industrialization 62,802,968 171,771,806 234,574,774
Lands, Urban and Physical Planning 20,362,483 - 20,362,483
Bungoma Municipality 32,753,143 29,263,534 62,016,677
Kimilili Municipality 35,816,740 451,437,761 487,254,501
Housing 66,272,641 356,019,800 422,292,441
Gender, Culture 39,399,372 3,855,949 43,255,321
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Youth & Sports 29,022,268 12,779,418 41,801,687
Finance and Economic Planning 440,068,163 194,474,634 634,542,798
County Public Service Board 34,068,741 1,068,914 35,137,655
Office of the Governor & Deputy Governor 209,327,364 - 209,327,364
Public Administration 398,762,568 6,950,000 405,712,568
Office of the County Secretary & County 7,528,995,193 - 7,528,995,193
Attorney
County Executive 10,330,486,317 3,066,812,614 13,397,298,931
County Assembly 1,059,028,989 81,194,214 1,140,223,203
TOTALS 11,389,515,306 3,148,006,828 14,537,522,134
Table 2.3.2: Departmental Expenditure and absortion Analysis

Absorption

Allocated amount (ELE - rate F%)
Sector/Programme (A) Expenditure _
(Kshs.)-B (Kshs.)-C =(C/B)
) *100

AGRICULTURE, LIVESTOCK, FISHERIES, IRRIGATION AND COOPERATIVES DEVELOPMENT
Programme Name 1: General Administration, Planning and Support
Services
Agriculture and Irrigation
Administrative and Support Services 25,731,495 24,801,761 96%
Livestock, Fisheries and Veterinary
Administrative and Support Services 12,374,274 10,812,199 87%
Cooperative development
Administrative and Support Services 14,718,079 13,734,264 93%
Sub Total 52,823,848 49,348,224 93%
Programme 2: Crop Development and Management
Crop extension and training services 1,734,000 1,734,000 100%
Crop Production and Productivity 184,500,000 184,500,000 100%
Agricultural soil and water management 330,000 - 0%
Agribusiness, Marketing and information management 104,000 - 0%
Pending bill 9,424,980 8,984,166 95%
National Agricultural VValue Chain Development Programme (NAVCDP) 237,235,252 241,013,346 102%
Ward Based Projects 113,740,000 113,169,882 99%
Sub Total 547,068,232 549,401,394 100%
Programme 3: Livestock Development and Management
Livestock Production and Productivity (Dairy, Beef, Poultry, Honey,
Goat, Sheep, Pig, Rabbit) 6,461,397 6,924,000 107%
Disease and Vector Control 3,600,000 3,600,000 100%
Animal Breeding 1,200,000 1,200,000 100%
Food Safety and Quality Control 448,629 448,629 100%
Grants 94,202,157 36,565,613 39%
Sub Total 105,912,183 48,738,242 46%
Programme 5: Fisheries Development and Management
Fisheries Production and Productivity 1,738,563 1,738,563 100%
Sub Total 1,738,563 1,738,563 100%
Programme 6: Agricultural Institutions Development and
Management
Development and Management of Mabanga Agricultural Training Centre
(ATC) 2,629,507 - 0%
Development and Management of Mabanga Agricultural Mechanization
Centre (AMC) 1,516,000 - 0%
Development and Management of Chwele Fish Farm (CFF) 4,180,000 - 0%
Sub Total 8,325,507 - 0%
Programme 7: Cooperatives Development and Management
Cooperative registration services 1,014,600 - 0%
Cooperative governance, advisory and training services 50,765 - 0%
Co-operative audit services 834,000 - 0%
Cooperative input and infrastructural/financial support services 9,918,919 2,948,750 30%
Pending bill 10,114,359 9,424,980 93%
Sub Total 21,932,643 12,373,730 56%
Totals 737,800,976 661,600,153 90%
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HEALTH AND SANITATION

Programme 1: General Administration

SP1.: Administration Services 11,279,407 9,391,805 83%
S.P.2: Construction and maintenance of buildings 169,143,801 93,098,183 55%
Sanitation Recurrent 368,943 343,925 93%
Specialised Materials & Services 69,469,322 40,382,448 58%
Sub Total 250,261,473 143,216,361 57%
Programme 2: Curative and Rehabilitative Health Services

S.P.10: Primary Health Care 143,531,956 98,781,631 69%
S.P.11: Hospital Level Services 1,250,585,267 1,015,290,682 81%
Sub-total 1,394,117,223 1,114,072,313 80%
Programme 3: Preventive and Promotive Health Services

S.P.20: Gender mainstreaming 1,010,000 - 0%
Sub-total 1,010,000 - 0%
Grand Total 1,645,388,696 1,257,288,674 76%
ROADS, PUBLIC WORKS, AND TRANSPORT

Programme 1: General Administration, Planning, and Support

Services

SP1.1: Capacity Development and Motivation 1,298,320 1,098,000 85%
SP1.3: Administration Services 33,351,181 32,285,595 97%
Sub-total 34,649,501 33,383,595 96%
Programme 2: Transport Infrastructure Development and

Management

SP2.1: Construction of Roads, Bridges and Drainage Works 283,263,826 133,930,581 47%
SP2.2: Maintenance of Roads 1,050,697,636 929,921,031 89%
Sub-total 1,333,961,462 1,063,851,612 80%
Programme 3: Building Standards and Quality Assurance

SP3.1: Building Standards and Research 3,042,088 - 0%
Sub-total 3,042,088 - 0%
Programme 4: Public and Transport Safety

SP4.1: Fire Risk Management 945,000 - 0%
SP4.2: Transport Safety 945,000 - 0%
Sub-total 1,890,000 - 0%
Total Expenditure 1,373,543,051 1,097,235,206 80%
TOURISM, ENVIRONMENT, WATER, NATURAL RESOURCES AND CLIMATE CHANGE.

Environment, Tourism and Climate Change

Programme 1: General Administration Planning and support

Services

Sp. Planning and support services 10,380,667 6,411,980 62%
Sub-total 10,380,667 6,411,980 62%
Programme 2: Protection and conservation of the environment

SP. Waste management and control 419,009,223 418,936,768 100%
Sub-total 419,009,223 418,936,768 100%
Programme3: climate change coordination and management

Sp. Climate change resilience investment grant 590,169,149 204,680,678 35%
SP. Climate change institutional support grant 41,000,000 - 0%
Sub-total 631,169,149 204,680,678 32%
Sub Totals tourism 1,060,559,039 630,029,427 59%
Water and Natural Resource

Programme 1: General Administration Planning and support Services

SP. Declustering process BWASCO 15,000,000 30,000,000 200%
Sp. Planning and support services 48,519,692 29,631,976 61%
Total Expenditure of Programme 1 63,519,692 59,631,976 94%
Programme 2: Water and Sanitation development and management

SP. Borehole development 33,392,019 33,549,393 100%
SP. KOICA counterpart funding 10,000,000 - 0%
KOICA Grant 500,000,000 - 0%
Ward based projects 119,070,000 118,562,614 100%
Pending bills water projects 29,560,908 29,560,728 100%
SP. Water dams and pans development - -

Sub-total 692,022,927 181,672,734 26%
Sub Total Water 755,542,619 241,304,710 32%
Grand Totals 1,816,101,658 871,334,137 48%
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EDUCATION

Programme 1: Policy, Planning and General administration

SP3: Administration and support services 22,989,932 16,473,355 72%
Pending bills 33,807,884 33,447,805 99%
Sub-total 56,797,816 49,921,160 88%
Programme 2: Early Childhood Education Development

SP5: Provision of capitation for ECDE 7,184,123 7,184,123 100%
SP6 : Infrastructure development 86,922,391 53,055,853 61%
Pending bills 29,627,986 14,790,977 50%
Sub-total 123,734,500 75,030,953 61%
Programme 3: Education Support Programme

Sp5: School Feeding Programme 30,000,000 14,632,704 49%
Sub-total 30,000,000 14,632,704 49%
Programme 4: VTC General administration Planning and Policy

Formulation

SP3: Administration and support services 3,300,000 2,953,186 89%
SP4: Capacity building for VTC instructors 1,000,000 1,000,000 100%
Sub-total 4,300,000 3,953,186 92%
Programme 5: Vocational Education and Training

Spl: Tuition support grant 25,000,000 25,075,200 100%
Sp3: Construction and Renovation of VTC Infrastructure 56,780,000 - 0%
Sub-total 81,780,000 25,075,200 31%
TOTAL 296,612,316 168,613,203 57%
TRADE, ENERGY, AND INDUSTRIALIZATION

TRADE

Programme 1: General Administration and Support Services

SP 3. Administrative Services 16,632,672 13,226,116 80%
SP 7. Pending Bills 5,960,526 5,284,830 89%
Sub-total 22,593,198 18,510,946 82%
Programme 2: Trade and Enterprise Development

SP. 1. Fair trade practices and Consumer Protection 734,055 - 0%
SP 2. Business Development Services- Trade fairs/exhibitions 1,439,010 - 0%
SP 2. 1. Business Loan 3,435,064 - 0%
Sub-total 5,608,129 - 0%
Programme 3: Market Infrastructure Development and Management

SP 3.1. Market Infrastructure 88,060,152 87,832,692 100%
SP 3.2. Ward Based Projects 54,760,000 4,704,200 9%
SP 3.3. Supplier Credit 13,308,340 12,355,452 93%
Sub-total 156,128,492 104,892,344 67%
Total Expenditure 184,329,819 123,403,290 67%
ENERGY

Programme 1: General Administration and Support Services

SP 2. Administrative Services 38,458,816 36,028,045 94%
Sub-total 38,458,816 36,028,045 94%
Programme 2: Energy Infrastructure Development and Management

SP 2. 1. Energy access 9,372,408 6,255,880 67%
Sub-total 9,372,408 6,255,880 67%
Total Expenditure 47,831,224 42,283,925 88%
INDUSTRY

Programme 1: General Administration and Support Services

SP 3. Administrative Services 12,608,357 8,263,977 66%
Sub-total 12,608,357 8,263,977 66%
Programme 2: Industrial Investment and Development

SP 2. 1. Industrial Development 204,706,886 60,623,582 30%
Sub-total 204,706,886 60,623,582 30%
Total Expenditure 217,315,243 68,887,559 32%
LANDS, URBAN, PHYSICAL PLANNING, HOUSING AND MUNICIPALITIES

Programme 1: General Administration, Planning and Support services

Administrative and support services 24,701,170 20,362,483 82%
Land registration - -

Sub-total 24,701,170 20,362,483 82%
Programme 2: Land Development and Management

SP 2: Land acquisition 8,000,000 - 0%
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Supplier Credit 21,235,000 925,458 4%
Ward Based Project 18,660,000 - 0%
Sub-total 47,895,000 925,458 2%
Total Expenditure 72,596,170 21,287,941 29%
HOUSING

Programme 1 General Administration, Planning and Support

services

SP 2: Administrative Services 11,928,198 11,199,081 94%
SP.7 KISIP Co-funding —Administrative 57,500,000 55,073,560 96%
Sub-total 69,428,198 66,272,641 95%
Programme 2 Housing development and management

SP 2: Housing Infrastructural Development 60,322,930 55,405,530 92%
SP 3: Housing Financing Services 300,614,270 300,614,270 100%
Sub-total 360,937,200 356,019,800 99%
Total Expenditure for Vote - 430,365,398 422,292,441 98%
BUNGOMA MUNICIPALITY

Programme I: Urban Economy, General Administration, Planning

and Support services

SP 1.1: Salaries and Personnel Emoluments 25,948,370 24,338,043 94%
SP 1.3: General Administration and Support Services 15,604,729 8,415,100 54%
Sub-total 41,553,099 32,753,143 79%
Programme I11: Urban Infrastructure Development and

Management

SP 3.1: Urban Transport and Infrastructure Development 55,070,505 12,265,730 22%
SP 3.2: infrastructure and civil works 45,712,910 16,997,804 37%
Sub-total 100,783,415 29,263,534 29%
Total Expenditure 142,336,514 62,016,677 44%
KIMILILI MUNICIPALITY

Programme 1: Urban Governance

SP1: General Adm planning and support services (Inclusive of salary) 24,502,934 17,735,548 72%
SP2: Human resource 21,939,326 18,081,192 82%
Sub-total 46,442,260 35,816,740 77%
Programme 2: Urban Infrastructure Development and management

Infrastructure. Housing and public works 67,239,549 65,228,969 97%
Sub-total 67,239,549 65,228,969 97%
Total Expenditure of Vote 4918-05 113,681,809 101,045,709 89%
FINANCE AND ECONOMIC PLANNING

Programme 1: General Administration, Planning and Support

Services

SP 1.2: Administration Services 210,592,751 210,336,454 100%
SP 1.3 Public Participation and dissemination of financial documents 15,412,662 15,412,662 100%
Sub-total 226,005,413 225,749,116 100%
Programme 2: County Planning Management

SP 2.1: Economic Policy and County Planning Services 18,850,802 18,609,287 99%
Sub Programme 2.2: Budgeting 32,681,701 31,938,705 98%
SP 2.3: Monitoring and Evaluation 7,785,507 7,395,498 95%
SP 2.4 Statistics 9,500,000 9,465,305 100%
Sub-total 68,818,010 67,408,795 98%
Programme 3: County Financial Service Management

SP 3.1: Revenue Mobilization 29,561,606 29,211,664 99%
SP3.2: Accounting Services 15,951,952 15,537,551 97%
SP 3.3: Audit Services 19,193,695 18,878,306 98%
SP 3.4: Supply Chain Services 22,268,809 21,961,966 99%
Sub-total 86,976,062 85,589,487 98%
Programme 4: Service Delivery and Organizational transformation

SP 4.2: Special Coordination Unit 61,548,446 61,320,765 100%
SP 4.9: Emergency Fund 100,365,961 94,474,634 94%
ICT Development 28,355,500 25,000,000 88%
Health Management System - -

Other infrastructure civil works 75,000,000 75,000,000 100%
Sub-total 265,269,907 255,795,399 96%
Total Expenditure of Vote ------- 647,069,392 634,542,798 98%

PUBLIC ADMINISTRATION

Public service Management and Administration
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Programme 1: General Administration, Planning and Support
Services

SP 1: Administration services 58,506,284 44,194,822 76%
SP 3: Security and cleaning services 73,336,180 45,960,422 63%
SP 4: Medical insurance 254,500,000 254,153,727 100%
SP 5: Information Communication Technology 8,000,000 112,200 1%
Sub-total 394,342,464 344,421,172 87%
Programme 2: Governance and public relations

SP 4: Kenya Devolution Support Programme 11 425,737,537 61,291,396 14%
Sub-total 425,737,537 61,291,396 14%
Total Expenditure 820,080,001 405,712,568 49%
OFFICE OF THE COUNTY SECRETARY AND COUNTY ATTORNEY

Programme 1: General Administration, Planning and Support

Services

SP 1: Employee Compensation 7,002,462,932 7,002,462,931 100%
Administrative Expenses 18,641,072 17,197,763 92%
SP 2: pending Bills 34,258,928 31,732,525 93%
SP 3: Records management and development 1,000,000 657,630 66%
Total Expenditure 7,056,362,932 7,052,050,849 100%
OFFICE OF THE COUNTY ATTORNEY

Programme 1: General Administration, Planning and Support

Services

SP 1: Administration services 13,896,008 10,599,014 76%
SP 2: Pending Bills 45,510,000 45,276,192 99%
SP 3: Legal services 24,500,000 22,306,570 91%
Total Expenditure 83,906,008 78,181,775 93%
OFFICE OF THE GOVERNOR AND DEPUTY GOVERNOR

Programme 1: General administration, planning and support

services

SP 1: Operation and maintenance 120,975,940 110,826,331 92%
Sp2:Training and Development 7,030,000 5,392,133 7%
Sp3:Transport and Logistics 23,680,000 22,592,378 95%
Sp4:Deputy Governor 23,500,000 22,859,073 97%
Sub-total 175,185,940 161,669,915 92%
Programme 2: Governance and public relations

SP 2: Special Programme 15,227,501 13,550,459 89%
Sp3: pending bill 30,478,363 28,405,385 93%
Sp4:Service Delivery Unit 7,000,000 5,701,605 81%
Sub-total 52,705,864 47,657,449 90%
Total Expenditure 227,891,804 209,327,364 92%
GENDER, CULTURE, YOUTH AND SPORTS

GENDER AND CULTURE

Programme 1: 1 General Administration, planning and support

services

Administrative service management (boards and Committees, travel

costs, catering services, others) 12,997,701 12,946,472 100%
Sub-total 12,997,701 12,946,472 100%
Programme 2 Cultural Development and Management

Participate in KICOSCA and EALSCA games 20,872,062 20,871,900 100%
Uniforms - KICOSCA 3,400,000 3,200,000 94%
Other Infrastructure 181,768 - 0%
Sub-total 24,453,830 24,071,900 98%
Programme 3: Gender Equality And Empowerment Of Vulnerable

Groups

Gender based violence response programs (16 days of activism against

women) 525,000 525,000 100%
International Children's Day 756,000 756,000 100%
Mark and celebrate international Womens Day 575,000 575,000 100%
Mark and celebrate international Disability day 525,000 525,000 100%
Women Empowerment Fund 90,881 - 0%
Disability Empowerment Fund 90,881 - 0%
Sub-total 2,562,761 2,381,000 93%
Totals 40,014,292 39,399,372 98%
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YOUTH AND SPORTS

PROGRAMME 2: General Administration Planning and support

Services

Administrative service management(boards and Committees, travel costs,

travel (catering services, other recurrent) 27,708,382 27,302,004 99%
Sub-total 27,708,382 27,302,004 99%
Programme 5: Sports Talent Development and Management

Participate in KYISA games 4,795,200 4,795,200 100%
Sub-total 4,795,200 4,795,200 100%
PROGRAMME 5: Youth Talent Development and management

Mark youth week 3,665,000 3,665,000 100%
Marathon organised 2,200,000 2,200,000 100%
Youth career empowerment seminars 60,000 60,000 100%
Ward Based Projects 3,780,000 3,779,483 100%
Youth Empowerment fund 25,992 - 0%
Supplier Credit 3,855,949 3,855,949 100%
Sub-total 13,586,941 13,560,432 100%
Totals 46,090,523 45,657,636 99%
COUNTY PUBLIC SERVICE BOARD

Programme 1: 1 General Administration, planning and support

services

SP 1. 1 Administrative services 23,745,230 22,846,333 96%
SP1.2 Construction of 1 Storey Administrative Block 3,800,000 1,068,914 28%
Sub-total 27,545,230 23,915,247 87%
Programme 2: (Human Resource Management and Develpment)

SP 2. 1 Human Resource Management 12,298,356 8,636,137 70%
SP 2. 2. Human Resource Development 3,560,232 2,586,271 73%
Sub-total 15,858,588 11,222,408 71%
Total Expenditure 43,403,818 35,137,655 81%
Grand Total 16,042,721,644 13,397,298,931 84%
BUNGOMA COUNTY ASSEMBLY

Programme 1: Legislation, oversight and representation & Prog 2:

General Administration, Planning and Support Services 1,390,470,295 1,140,223,203 82%
Total 1,390,470,295 1,140,223,203 82%
TOTAL BUDGET 17,433,191,938 14,537,522,134 83%

The County's budget execution for FY 2025/26 shows mixed performance with total approved
estimates of KShs 17.4 billion with an actual expenditure of 14.5 billion, achieving an overall
absorption rate of 83%.Reccurent expenditure consumed 11.4 billion whereas development
expenditure 3.1 billion constituting approximately 21.4% of the total expenditure. Absorption rate
was varied across sectors, with Agriculture (90%), Finance (98%), Health (76%) and lands (98%)
showing strong execution rates, primarily driven by personnel costs and operational expenses.
However, Education, Public Administration and Water had lower absortion rates of 57%, 49 % and
48% respectively. This was attributed to late project implementation and delays in procurement.
Health and Roads & Public Works achieved a reasonable absortion rates of 76% and 80%
rfespectively.

Generally, the rate of absorption suggests potential issues with project planning, procurement
processes, or capacity constraints that hindered the County's ability to deliver on planned
infrastructure and development initiatives, ultimately impacting service delivery and long-term
developmental goals.

2.2.3. Pending bills

Provide a summary of pending bills per sector/programme accumulated within the plan period in a
tabular form as shown in table 2.4.

Table 2.4: Pending bills per sector/programme

Sector/program me Contract amount (Kshs.) ‘ Outstanding balance (Kshs.)
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Agriculture, Livestock, Fisheries, Irrigation and

Cooperatives 83,109,872.00 83,100,872.00
County Attorney 241,553,137.20 241,553,137.20
County Secretary 705,299,399.00 705,299,399.04
CPSB 7.145.920.00 7,145,920.00
Education and VTC 126,839,310.81 126,839,310.81
Environment and Tourism 20,799,642.58 20,799,642.58
Finance and E. Planning 36,713,670.25 36,713,670.25
Gender and Culture 10,111,744.00 10,111,744.10
Governor's Office 45,823,023.00 45,823,023.00
Health & Sanitation 419,043,080.00 419,043,080.41
Housing 7,685,740.70 7,685,740.70
Lands 119,755,638, 00 119,755,637.70
Public Service Management and Administration 154,124,626.70 154,124,626.70
Roads, Infrastructure and Public Works 916,468,234.00 916,468,233.61
Trade, Energy and Industrialization 118,406,213.00 118,406,213.46
Water and Natural resources 110,468,159.28 110,468,159.28
Youth and Sports 23,697,168.05 23,697,168.05
Bungoma Municipality - )
Kimilili municipality - i
Total 3,147,044,578.89 3,147,044,578.89

The County had a total of KShs 3.15 billion in pending bills as at 30th June 2026. The largest unpaid
debts are Roads, Infrastructure and Public Works (Kshs.916.5 Million), County Secretary (KShs.
705.2 Million ), Health (KShs 419.0 Million) and County Attorney (KShs 241.6 million). This debt
burden equals % of the County's annual budget, indicating severe cash flow problems that negatively
affect service delivery and supplier relationships.

2.3. Sector Achievements in the FY 2025/26
This section highlights the sector Key Outputs, Key performance Indicators and Key achievements

for FY 2025/26.

2.3.1 Sector Programme Performance
2.3.1.1 Agriculture, Urban and Rural Development

Programmes and its objectives

S/No Program

Obijective

1. | Crop Development and Management

To enhance crop production, productivity, value addition, marketing and

incomes
2. | Irrigation and Drainage Development and | To promote adoption of irrigation technologies for enhanced agricultural
Management productivity
3. | Livestock Development and Management | To enhance livestock production, productivity, value addition and incomes
4. | Fisheries Development and Management | To enhance fisheries production, productivity, value addition and incomes

5. | Agricultural Institutions Development
and Management

To enhance effectiveness and efficiency in service delivery (institutional)

6. | Land Development and Management

To Improve Land Access, Tenure and Management

7. | Urban Development and Management

To Enhance sustainable urban development
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Key achievements per programme
The key achievements realized by the sector in the plan period include:

Agriculture, Livestock and Fisheries

The Agriculture, Livestock and Fisheries sector made considerable progress in enhancing agricultural
productivity, strengthening livestock and fisheries value chains, expanding irrigation and improving
farmers' access to finance and markets. Approximately 22,500 smallholder farmers were supported
with subsidized certified fertilizer and maize seed, while avocado and coffee seedlings were distributed
to promote crop diversification, food security and household incomes. The County also advanced
irrigation and water infrastructure through investments such as the KSh. 53.04 million Kabkara
Irrigation Scheme, which is expected to expand dry-season production and strengthen climate
resilience.

Livestock and poultry production was enhanced through the distribution of 335 dairy heifers, 147 dairy
goats, 75 piglets, 85,799 improved indigenous chicks and 15,000 fish fingerlings, among other
production inputs. Animal health was strengthened through vaccination of 90,970 cattle against Foot
and Mouth Disease and 2,512 dogs against rabies, thereby reducing livestock disease and associated
public health risks. The sector further promoted agricultural value addition and commercialization
through investments in coffee processing and drying infrastructure and a modern solar-powered dairy
cold chain.

Under the National Agricultural Value Chain Development Project (NAVCDP), 326,068 farmers were
profiled, of whom 315,603 accessed agricultural services, while 7,480 Common Interest Groups and
41 Farmer Producer Organizations were supported. Rural financial inclusion was enhanced through the
establishment and automation of 45 SACCOs, which brought together 25,685 members and mobilized
cumulative deposits of approximately KSh. 19.58 million. The sector also advanced agricultural
market and value-chain infrastructure through approval of KSh. 28.91 million for upgrading the Mt.
Elgon Coffee Mill, alongside digital agricultural services, soil mapping and agri-preneur initiatives.
Under KeLCoP, farmers were supported with improved goats, sheep, poultry and beekeeping
equipment, together with training in animal husbandry, nutrition, sustainable land management, e-
extension and climate-smart agricultural practices.

Lands, Urban and Physical Planning

The Lands, Urban and Physical Planning sector strengthened land governance, physical planning and
tenure security during the year. The County acquired land for a number of public purposes, including
health facilities, ECDE centres, cooperative development and sports activities. The Department
surveyed 40 percent of targeted Government land, resolved 100 percent of reported land boundary and
ownership disputes, and surveyed, valued and issued title deeds to 10 parcels of Government land. It
also prepared land-use development plans for Miyanga, Kamukuywa and Misikhu markets and
reviewed the land-use development plan for Webuye, contributing to more orderly and sustainable
spatial development.

Bungoma and Kimilili Municipalities

Bungoma Municipality registered notable progress in market infrastructure, water, sanitation and urban
service delivery. The number of market stalls increased from the target of 176 to 232 stalls, while 40
percent of markets were connected to water and sewer services and 70 percent were connected to
electricity. Household service connectivity also improved, with 40 percent sewer connectivity, 70
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percent piped-water access and 30 percent adoption of rainwater harvesting. The Municipality
developed 20,000 cubic metres of water storage capacity and implemented two youth programmes.
The flagship Kanduyi Market Stalls and Bus Park Project reached 85 percent completion, bringing the
County closer to delivering modern market facilities, access roads and a bus park.

Kimilili Municipality successfully completed the renovation of the Kimilili Municipality Office Block,
achieving 100 percent expenditure and completing the project within the planned timeline. The
completed facility strengthened the Municipality's institutional infrastructure and operational capacity.

Table 2.4.1 Sector Programmes Performance

Sub Key Outputs Key Performance Baseline | Target Achieveme | Remarks
Programme (KO) Indicators (KPIs) (2024725 | (2025/26) | nt
) (2025/26)
Programme 1: Agriculture and Livestock Sector General Administration, Planning and Support Services
Policy, legal Departmental Policy, Number of units 0 1 0 Target not met
and Planning and Statistics Established due to
regulatory Unit  established to inadequate
framework spearhead theSector budgetary
Policy/legal formulation allocation
process
Departmental Policy, Number of units 0 1 0 Target not met
Planning and Statistics capacity built due to
Unit capacity built and inadequate
facilitated budgetary
allocation
Draft county policies, Number of draft 9 9 6 Supported by
strategies, bills and county policies, partners.
guidelines finalized and strategies, bills and Among those
approved guidelines drafted
formulated are Bungoma
County
Livestock
Sale Yard
Bill,
Bungoma
County
Agricultural
Institutes Bill
and
Bungoma
County
Agricultural
Inputs and
Equipment
bill
Sector County Agriculture Number of 0 55 1 Target not met
Coordination Sector CASSCOM units due to
Steering operationalized inadequate
Committee (CASSCOM) budgetary
at County, Sub- County allocation
and Ward level
(CASSCO
M quarterly
Meetings)
operationalized
CASSCOM Number 4 4 4 Done
Thematic/Sector Working quarterly
Grou of CASSCOM
ps Thematic
(TWGs) (TWGs units
quarterly operationalized
Meeti
ngs) operationalized
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Planning and Stakeholders Number Done
financial Participatory and Joint quarterly
management Sectoral Planning and of quarterly
budgeting meetings held stakeholders
planning meetings
held
Quarterly Number In compliance
budget/financial reports of with PFMA,
prepared quarterly 2012
budget/financial
reports
prepare
d
and disseminated
Annual budgets Number of annual In compliance
prepared budgets prepared with PFMA,
2012
MTEFs prepared Number of In compliance
MTEFs prepared with PFMA,
2012
Annual Number In compliance
Deve with PFMA,
lopment Plans Prepared of Annual 2012
Development
Plans prepared
Annual Progress Reports Number In compliance
Prepared with PFMA,
of Annual 2012
Progress
Reports Prepared
Project Implementation Number In compliance
Status Reports Prepared with PFMA,
of Project 2012
Implementation
Status  Reports
Prepared
Procurement Plans Number In compliance
Prepared with PFMA,
of Procurement 2012
Plans Prepared
Quarterly Number In compliance
procu with PFMA,
rement reports prepared of quarterly 2012
procurement reports
prepared
Monitoring, Sectoral M&E Number of Target not
Evaluation, unit Sectoral M&E units achieved due
Communication, established to spearhead established to inadequate
Learning and M&E activities in the budgetary
Reporting Sector allocation
Quarterly field Number Done on a
backstopping visits of quarterly basis
conducted backstopping
field
Visi
ts undertaken
Annually
Sector programmes and Number of Conducted on
projects monitoring Monitoring a quarterly
activities undertaken activities undertaken basis
and quarterly progress Number of Quarterly
reports submitted Monitoring Reports reports
Prepared generated
Sector programmes and Number of Annual
project performance evaluation activities evaluation
evaluation undertaken to undertaken activities
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determine undertaken
wheth Number of | 1 1 1 Annual reports
er objectives are being evaluation reports generated
met and  evaluation prepared
reports submitted  to
relevant
authorities
Documentaries Number of 0 1 0 Target not
documentaries achieved due
on success stories prepared to inadequate
prepared to  inform budgetary
expanded  adoption/up allocation
scaling of
the successful programs
Airing and sharing of Number of 0 1 0 Target not
documentaries documentaries achieved due
prepared to inadequate
on budgetary
success stories on Media allocation
channels
Weather Four Automatic Weather | Number of AWSs | 0 4 0 Target not
information Stations and main server maintained achieved due
maintained to inadequate
budgetary
allocation
Real time data provided Number 52 52 52 Undertaken
for accurate Weather weekly
forecasting and advisory of weather
provision to farmers information
across the county packages
Disseminated
Stakeholders’  capacity Number of |0 4 0 Target not
building meetings held Stakeholders’ achieved due
on interpretation  of capacity building to inadequate
weather information meetings held on budgetary
interpretation  of allocation
weather
Information
Leadership and Departmental Senior Quarterly 4 4 4 Undertaken
Governance Management meetings Departmental quarterly
held Senior
Management
meetings held
Staff  sensitized on Proportion of staff 100 100 100 All staff
appraisal systems and sensitized sensitized
staff on
performanc performance
e appraisal appraisal systems
and Proportion of staff 100 100 100 All staff
performance contracting complying
systems enforced with
appraisal systems
Complaints and conflict Number 1 1 1 Done annually
handling Committee in
the sector established and of complaints
operationalized handling
committees
Established
Risk Assessment Number of risk 1 1 1 Done annually
Undertaken registers prepared
Asset management Number of asset 1 1 1 Done annually
mechanism established registers
Established
PFM Committees Number of PFM 1 1 1 Done on an
established Committees annual basis
Established
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Budget Implementation Number of Budget 1 1 1 Done on an
Committees Established Implementation annual basis
Committees
Established
Sector Working Groups Number of Sector 1 1 1 Done on an
Established Working Groups annual basis
Established
Technical Working Number of 1 1 1 Done on an
Groups Established Technical annual basis
Working Groups
Established
Project Management Proportion of - - - Target not met
Committees Established Project Management due to
Committees inadequate
established budgetary
allocation.
Targeting all
projects within
the
Department
Integrity assurance (anti- Number of - - - Target not met
corruption) committee in integrity due to
the sector established and assurance inadequate
operationalized committees budgetary
formed allocation.
Human Resource Sector staff | Number of staff 1 1 1 Done annually
Management and establishment establishments
Development and prepared
organogram Number of staff 1 1 1 Done annually
prepare establishments
d approved
and approved Number 1 1 1 Done annually
of Departmental
organograms
prepared
Number 1 1 1 Done annually
of Departmental
organograms
approved
Technical/extension Number 78 132 78 Target not met
officers recruited based due to
on approved of technical inadequate
staff officers recruited budgetary
establishment to reduce allocation.
the staff to farmer ratio
Staff Number of Staff 1 1 1 Done on
Train Training annual basis
ing Plans Plan
prepared S
prepared
Training of staff on Proportion of staff 5 100 5 Target not met
emerging  technologies trained due to
and based on scheme of inadequate
service budgetary
allocation
Staff % of 5 100 5 Target not met
atten staff due to
ding professional attending inadequate
seminars and workshops professional budgetary
seminars allocation.
and
workshops
Staff insurance cover Proportion of staff 100 100 100 County
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procured insured comprehensiv
e insurance
Staff Proportion of staff - 100 70 Delayed
prom due for promotion promotion
otion undertaken promoted process
Staff salaries paid in Proportion of staff 100 100 100 All salaries
time remunerated/salar duly paid
ies paid
Staff  exiting  service Proportion of staff 0 100 0 Delayed
replaced exiting replaced replacement
process
Administrative e Office Number of Office 0 4 0 Target not met
and support Build Buildings due to
Services ings renovated renovated inadequate
budgetary
allocation.
Office furniture, tools % of required | O 100 5 Target not met
and equipment provided office  furniture, due to
tools inadequate
an budgetary
d allocation.
equipment
provided
Office % of 55 100 65 Target not met
suppl required due to
ies provided (stationery, office inadequate
hospitality items, etc) supplies provided budgetary
(stationery, allocation.
hospitality items,
etc)
Required Proportion of 50 100 50 Target not met
utilitie required utilities due to
s provided i.e. electricity, provided inadequate
water, internet, security budgetary
amongst other services allocation.
Motor Vehicles Number of MV 0 0 0
procured procured
Motor Proportion 25 100 25 Target not met
vehic due to
les maintained/serviced of MVs inadequate
maintained/service budgetary
d allocation.
Motorcycles Proportion 50 100 50 Target not met
maintained/serviced due to
of MCs inadequate
maintained/service budgetary
d allocation.
MV and MC insured Proportion of MV 100 100 100 Done
and MC insured Annually
International. National Number 2 2 2 Participated in
National and Agric Kakamega and
County ultural Shows held of National Kitale ASK
Celebrations Agricultural Show
Shows held
World Food Days held Number of World 1 1 1 Supported by
Food Days held partners
Ushirika Days held Number of 1 1 1 Supported by
Ushirika Days held partners
World  Animal Days Number of World - 1 0 Target not met
held Animal Days held due to
inadequate
budgetary
allocation.
National Donkey Days Number of 0 1 0 Target not met

held

National Donkey

due to
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Days held inadequate
budgetary
allocation.

World Rabies Days held Number of World 0 0 Target not met

Rabies Days held due to
inadequate
budgetary
allocation.

World Number of World 0 0 Target not met
Fishe Fisheries Days due to
ries Day held inadequate
held budgetary
allocation.
Crop extension ATVET institutions Number of 0 0 Target not met
and training establishment in  the ATVET due to
services County to offer institutions inadequate
specialized competence- established budgetary
based education and allocation.
training in agriculture
(Mabanga ATC and one
VTC per Sub County)
Model demonstration Number of model 331 269 Achieved with
farms/plots established demonstration the support of
in each village unit farms established partners i.e
NAVCDP (3
per ward),
KCEP ((Mt
Elgon 76 and
Kimilili 58
demonstration
S) programmes
in
collaboration
with other
stakeholders
Field days conducted to Number of field 45 45 Undertaken
disseminate extension days conducted across all the
information/messages 45 Wards with
the support of
partners;
NAVCDP,
KCEP)
programmes
in
collaboration
with other
stakeholders
On-farm farmer visits by Number of on- |4 4 Target met
extension officers for farm farmer visits Visits
backstopping per extension undertaken
officer per week once a week.
(least)
Standard extension Number of 1 1 Supported by
messages developed and standard partners like
shared through extension NAVCDP,
mainstream media, message on GAP KeLCoP
website,booklets, developed and
brochures, fliers, etc shared on media,

website
Quarterly research- Number of 4 4 Target
extension  professional research- achieved
meetings held to share extension through
new knowledge and professional support by
technologies at sub meetings held partners like
county and at county NAVCDP,
levels KeLCoP
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Research liaison office Number of 0 1 1 Target met
established and research liaison through the
facilitated at the county offices support of
established partners;
facilitated NAVCDP and
KeLCoP
Farmer Number of Farmer 4 4 4 Undertaken
learning/exchange/visits learning/exchange with the
undertaken visits undertaken support of
partners;
NAVCDP and
KeLCoP
Trade Number of trade 2 2 2 Participated in
shows/exhibitions/fairs shows/exhibitions Kakamega and
organized or [Fairs organized or Kitale ASK
participated in participated in Show
Crop Production Certified basal and top- MT of fertilizer 3,150 6,750 2,250 Target not met
and Productivity dressing fertilizer procured and due to
(Food, Industrial procured and distributed distributed inadequate
and Horticultural to maize and bean budgetary
Crops) farmers in the county allocation.
Farmer beneficiaries of Number of farmer 21,900 67,500 22,500 Target not met
basal and top-dressing beneficiaries due to
fertilizer for maize and issued inadequate
Bean production budgetary
supported with fertilizer allocation.
KCEP E-
Voucher Input
Subsidy
Structural
Framework
used in
beneficiary
identification
Certified maize seed MT of maize seed 219 675 225 Target not met
procured and distributed procured and due to
distributed inadequate
budgetary
allocation
Farmer beneficiaries of Number of farmer 21,900 67,500 22,500 Target not met
maize seed identified and beneficiaries due to
supported issued with maize inadequate
seed budgetary
allocation.
KCEP E-
Voucher Input
Subsidy
Structural
Framework
used in
beneficiary
identification
Certified finger millet MT of finger millet | O 50 0 Target not met
seed procured and seed due to
distributed to farmers Procured and inadequate
distributed budgetary
allocation
Certified cassava seed MT of cassava 0 45 0 Target not met
procured and distributed seed procured and due to
to farmers distributed inadequate
budgetary
allocation
Certified BT Cotton seed MT of BT Cotton 0 15 0 Target not met

procured and distributed seed due to
to farmers Procured and inadequate
distributed budgetary
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allocation

Certified sorghum seed
procured and distributed
to farmers

MT of sorghum
seed procured and

distributed

20

Target not met
due to
inadequate
budgetary
allocation

Farmer beneficiaries of
sorghum seed identified
and supported

Number of

farmers supported

5,000

Target not met
due to
inadequate
budgetary
allocation

Rice seed purchased and
distributed

MT of upland ric
seed purchased
and distributed

e

60

Target not met
due to
inadequate
budgetary
allocation

Fruit crop nurseries
promoted across the
County (Avocado, Mango,
Passion, Pawpaw, Goose
berry & Guava

Number of fruit
Crops nurseries
established

20

10

Target not met
due to
inadequate
budgetary
allocation

The 6 were
achieved
through
FLOCCAin
Khalaba,
Kamukuywa,
Ndivisi,
Namwela,
Mukuyuni and
Kibingei and 4
from WBP in
Bukembe
West, Misikhu
and Kimaeti

Nursery managers
Supported with
Production equipment

Number
Nursery manage

of
rs

supported  with

Production
equipment

20

10

Target not met
due to
inadequate
budgetary
allocation.

6 Supported
by FLOCCA
and 4 from
WBP

Nursery managers trained

Number of

Nursery managers

trained

20

10

Target not met
due to
inadequate
budgetary
allocation.

6 Supported
by FLOCCA
and 4 from
WBP

French bean promotion
and capacity building to
identified farmers

Tonnage of
French been seed
procured and
distributed

56.25

Target not met
due to
inadequate
budgetary
allocation

Number of Frenc
been farmers
trained

h

900

Target not met
due to
inadequate
budgetary
allocation

Tissue culture banana
screen houses established
at Mabanga

Number of tissu
culture banana
Screen houses

e

Target not met
due to
inadequate
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ATC established budgetary
allocation
Tissue culture banana Number of tissue 0 45,000 0 Target not met
seedlings distributed culture banana due to
across the county seedlings inadequate
distributed across budgetary
the county allocation
Tissue culture banana Number of farmers 0 9,000 0 Target not met
farmer beneficiaries trained due to
identified and trained inadequate
budgetary
allocation
Certified Irish potato Number of potato 0 4 4 Target met
seed multiplication sites seed through
established multiplication partner
sites established support -
NAVCDP
Farmer beneficiaries Number of farmers 0 10,000 2000 Target not
identified and trained on trained met. The 2000
certified seed potato farmers
trained
through
NAVCDP
Certified Avocado Number of 42,222 90,000 22,607 Target not met
seedlings procured and Certified due to
distributed in the county Avocado inadequate
seedlings budgetary
Procured and allocation.
distributed Programme
supported
22,607 by
Ward based
programme
and FLOCCA
Certified Avocado Number of farmers 2,100 15,000 1,080 Target not met
Farmer beneficiaries trained due to
identified and trained inadequate
budgetary
allocation.
The 1,080
farmers
trained by
FLLoCA and
the
WBProgramm
e
Potato seed storage Number of Potato 0 1 0 Target not met
facilities established and seed storage due to
maintained facilities inadequate
established budgetary
allocation
Tea nurseries established Number of tea 0 3 0 Target not met
and nurseries due to
maintained established inadequate
budgetary
allocation
Tea collection centers Number of tea 0 1 0 Target not met
established collection centers due to
established inadequate
budgetary
allocation
Certified coffee seed Quantity (MT) of 0 0.7 0 Target not met

procured and distributed
to cooperative societies

coffee seed
procured

due to
inadequate
budgetary
allocation
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Sweet potato Number of sweet 0 3 0 Target not met
Multiplication sites potato due to
established multiplication inadequate
sites established budgetary
allocation
Farmer beneficiary Number of farmers 0 8,000 0 Target not met
identified and trained trained due to
inadequate
budgetary
allocation
Amaranth seed Number of 0 45 0 Target not met
production/bulking sites amaranth bulking due to
established sites established inadequate
budgetary
allocation
Farmer beneficiary Number of 0 3,000 0 Target not met
identified and trained farmers due to
inadequate
budgetary
allocation
Early warning and crop Number of 12 10 12 Surveillance
pest surveillance surveillance units done on a
unit established monthly basis
Established and
operationalized
Farmers sensitization Number of 9 9 9 Supported by
meetings held on crop Farmers partners like
protection technologies sensitization NAVCDP,
meetings held on KeLCoP
Crop protection
technologies
A specialized equipped Number of 0 0 0 Target not
van and equipment for equipped met due to
field crop surveillance inadequate
and protection procured vans procured budget.
Assorted sets of crop Number of 0 10 0 Target not met
protection equipment Assorted crop due to
procured and distributed protection inadequate
to sub counties equipment budgetary
Procured and allocation.
distributed The
Department
intends to
partner with
other partners
to do trials at
Mabanga ATC
(equipment,
materials,
labor etc)
Assorted Chemicals for Litres/kgs of 2,500 2,500 2,500 Supported by
crop protection procured assorted partners
and distributed to sub chemicals
counties procured
Plant clinics Number of plant 45 45 45 1 per ward
operationalized/plant clinics established
doctors trained
Agricultural inspectors Number of 5 40 5 Supported by
trained for enforcement inspectors trained KALRO
Of regulations and
standards
Agro dealers trained for Number of agro 250 250 250 Supported by

enforcement of
Regulations and standards

dealers trained

partners eg
Agrochemical
m Society of
Kenya
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Surveillance Inspections Number of 0 180 0 Target not met
conducted inspections due to
f undertaken inadequate
or enforcement budgetary
0 allocation
f regulations
a
nd standards
Agricultural stakeholders Number 0 180 0 Target not
sensitized on National met, the
Land Policy to regulate of sensitization Programme
fragmentation of meetings/barazas was moved to
agriculturally productive held the Lands
land Department.
Agricultural stakeholders Number of 45 45 45 Undertaken in
sensitized on sensitization collaboration
adoption of climate meetings held. with partners,
smart agriculture/ green i.e NAVCDP
growth technologies to and other
mitigate against stakeholders
the impact  of climate
change and
environmental protection
Agricultural soil and Soil testing and analysis Number of soils 0 1,800 3,350 Supported by
water management Services provided to Samples tested and partners
improve soil quality analyzed
Lime for soil treatment MT of lime 0 3,000 0 Target not met
provided to improve soil distributed due to
quality inadequate
budgetary
allocation
Conservation Agriculture Number of farmers | 0 3,000 315,603 Supported by
promoted trained on partners;
Conservation on NAVCDP
Agriculture
Composting technology Number of demos | 45 45 45 Done under
farms established NAVCDP
Stakeholder capacity Number of 9 9 9 Supported by
building meetings on stakeholders partners. Done
soil management held capacity building under
meetings held NAVCDP
County Mobile Soil Number o f 1 3 1 Target not met
Labs maintained soils due to
Labs maintained inadequate
budgetary
allocation
Mobile Soil Labs Number of soil 1 3 1 Maintained
upgraded Labs upgraded annually
Post-harvest Farmers and other Number of 4,500 4,500 4,500 Supported by
management stakeholders trained on farmers/stakeholde partners,
post-harvest rs trained NAVCDP
management
Extension staff trained Number of staff 100 100 100 Supported by
on post-harvest trained partners
management
Post-harvest handling Number of 0 45 0 Target not met
equipment for demos equipment due to
procured and distributed procured inadequate
to Wards budgetary
allocation
Avrtisans trained on Number of artisans | 0 50 0 Target not met

construction of storage
structures

trained

due to
inadequate
budgetary
allocation
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Agricultural Value Musese and Chesikaki Number of coffees | 0 0 0 Target not met
Addition and Agro Coffee milling plants milling due to
Processing operationalized inadequate
Food Safety plants budgetary
operationalized allocation
Coffee factories Number of Coffee 0 5 0 Target not met
rehabilitated factories due to
rehabilitated inadequate
budgetary
allocation
Coffee factories Number of Coffee 0 1 0 Target not met
established factories due to
established inadequate
budgetary
allocation
Rice mills procured and Number of rice |0 2 0 Target not met
installed Mills procured and due to
installed inadequate
budgetary
allocation
Tea processing plants Number of tea 0 0 0 Target not met
established processing plants due to
established inadequate
budgetary
allocation
Food safety Committees Number of Food 0 10 10 Supported by
Established and safety partners,
operationalized Committees NAVCDP
Establishedand
operationalized
Public stakeholder Number of Public 0 4 10 Supported by
sensitization meetings on stakeholder partners,
food safety held sensitization NAVCDP
meetings on food
safety held
Enforcers trained on food Number of 0 180 0 Target not met
safety Enforcers trained due to
on food safety inadequate
budgetary
allocation
Agribusiness, Agro-based MSMEs Number of agro- 2 1,000 41 41 FPOs
Marketing and trained on based MSMEs trained under
information entrepreneurial  and trained NAVCDP
management business skills
Weekly market Number of 52 52 52 Undertaken
information collected on weekly data weekly to
key commaodities/crops collected update
for KAMIS
disseminatio
n to
stakeholders
Modern agri-business Number of modern | 1 1 1 Supported by
market facilities agribusiness market NAVCDP in
established at strategic facilities established Mt. Elgon
urban areas
Value-chain platforms Number of value 5 5 5 In
established/strengthened chain  platforms collaboration
established/strength with partners
ened and other
stakeholders
Youth trained and certified Number of | 160 160 160 In
in various agribusiness | youths trained and collaboration
value- chain nodes Certified in with partners
various and other

agribusiness

stakeholders
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value-chain nodes

Youth  coached and Number of youth 160 160 160 In
mentored  in  various coached and collaboration
agribusiness value- Mentored in with partners
chain nodes various and other
agribusiness stakeholders
value-chain nodes
Incubation centres Number of |0 2 0 Target not met
established incubation centres due to
established inadequate
budgetary
allocation
Agri-preneurs Number of Agri- |0 10 10 Supported by
Supported  with ~ small preneurs NAVCDP
equipment for start-ups supported with
small equipment
for start-ups
Nutrition- Stakeholders’ Number  of 1 4 1 Target not met
sensitive sensitization meetings stakeholders due to
agriculture held on establishment of sensitization inadequate
kitchen gardens  for meetings held on budgetary
traditional high value establishment of allocation
vegetables kitchen gardens for
traditional
High value
vegetables
Stakeholders’ capacity Number 0 9 0 Target not met
building meetings held due to
on highly nutritious crop of Stakeholders inadequate
varieties for production capacity building budgetary
meetings held on allocation
highly nutritious
crop varieties for
production
National Value Value chains promoted Number of Value 3 3 3 Supporting
Chain chains promoted poultry, dairy,
DevelopmentProje coffee,
ct (NAVCDP) Avocado and
banana value
chains
Farmer Groups Number of 66,716 100,000 66,716 Supported in
Supported Groups Supported modern
irrigation
Major infrastructural Number of major 3 1 1 2 Dams
projects implemented infrastructural developed
projects Kapkara
implemented (NAVCDP)
and
Wabukhonyi
(FLLoCA)
Household Field days held to Number of Field 4 8 4 Target not met
Irrigation disseminate information days held to due to
Technologies on existing irrigation disseminate inadequate
household technologies information on budgetary
and drainage systems existing irrigation allocation
(Irrigation Department) technologies and
drainage systems
Demonstration model Number of 0 1 0 Target not met
farms established to offer Demonstration due to
demonstrations to model farms inadequate
farmers established budgetary
to offer allocation
demonstrations to
farmers
On-farm irrigation and Number of on- |3 2 2 Target met

drainage extension visits

farm irrigation
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undertaken

and drainage
extension visits
undertaken per
week

Extension standard Number of 1 Target not met
messages prepared and extension due to
shared through the standard inadequate
mainstream media, messages budgetary
brochures, fliers, etc. (e- prepared and allocation
Extension) shared through
the mainstream
media, brochures,
fliers, etc
Farmer group training Number of 9 Supported by
meetings held on Farmer groups partners across
available water efficient training meetings the 9 Sub
irrigation  technologies held on available Counties
e.g drip, rain gun, etc water efficient
irrigation
technologies e.g
drip, rain gun, etc
Farmer groups supported Number of 25 Target not met
with irrigation equipment irrigation kits due to
to engage issued to farmer inadequate
sustainably in crop households budgetary
production allocation
Development and Community Number of 9 Supported by
Management of sensitization meetings community partners across
Irrigatio undertaken on need and sensitization the 9 Sub
n Infrastructure importance of irrigation meetings Counties
infrastructure undertaken on
Need and
Importance of
irrigation
infrastructure
Capacity building Number of 9 All
meetings held for Capacity building Committees
management committees meetings held for across the 9
responsible for management Sub Counties
maintenance of committees trained in
irrigation projects responsible for collaboration
maintenance of with partners
irrigation projects
Agricultural Water Mapping meetings held Number of 9 15 dams
Storage and and reports prepared of Mapping mapped.
Management all small dams in the meetings held of Supported by
county all small dams in partners
the county
Management committee Number 9 Supported by
training meetings held on partners,
maintenance and of Management NAVCDP
sustainable management committee
of the small dams e.g on training meetings
minimizing siltation held on
maintenance and
sustainable
management of
the small dams
Small dams Number of small 1 Kapkara dam
established/rehabilitated dams (under
across the county established/rehabilit NAVCDP)
ated across the and
County Wabukhonyi
dam
(FLLoCA)

rehabilitated
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Capacity building Number 0 0 Target not
meetings on household of achieved due
water harvesting Capacity building to inadequate
technologies meetings budgetary
organized on allocation
e.g household water household water
pans, roof catchment, etc( harvesting
technologies
organized
Livestock and ATVET institutions Number 0 0 Target not met
Veterinary establishment in  the due to
extension and County to offer of ATVET inadequate
training services specialized competence- institutions budgetary
based education and established allocation
training in  Livestock
production and veterinary for Knowledge
( Mabanga ATC and one
VTC per Sub County) and skills
impartation
Model livestock Number of model 0 0 Target not met
demonstration farms demonstration due to
established and farms established inadequate
maintained in each budgetary
Ward allocation
Field days conducted to Number of field 18 45 Supported by
Disseminate extension days conducted partners
information/messages
On-farm farmer visits by Number of on- |3 3 Achieved in
extension officers for farm farmer visits collaboration
backstopping per extension with partners
officer per week
(least) for
livestock and
veterinary
Standard extension Number 0 0 Target not met
messages developed and due to
shared through of standard inadequate
mainstream media, extension budgetary
booklets, brochures, messages on GAP allocation
fliers, etc developed
and shared
Quarterly research- Number of 0 0 Target not met
Extension professional research- extension due to
meetings held to share professional inadequate
New knowledge  and meetings held budgetary
technologies allocation
Research liaison office Number 0 0 Target not met
established and facilitated of due to
at the county research liaison inadequate
offices budgetary
established and allocation
facilitated
Farmer Number 2 2 Target not met
learning/exchange/benc due to
hmarking visits undertaken of Farmer learning inadequate
visits undertaken budgetary
allocation
Trade Number of trade 2 2 Participated in
shows/exhibitions/fairs shows/exhibitions Kakamega and
organized or [fairs organized or Kitale ASK
participated in participated in Sow
Pasture Model pasture Number of model 0 0 Target not met

development

demonstration plots
established for on-farm
demonstrations

pasture
demonstration
plots established

due to
inadequate
budgetary
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on pasture and
fodder
development at ward

level

allocation

Certified pasture seeds MT of certified 0 450 0 Target not met
procured and distributed pasture seeds due to
to farmers in the county procured and inadequate
distributed to budgetary
farmers in the allocation
county
Livestock feeds and feed Number 0 4 0 Target not met
milling plants inspected due to
of inspections inadequate
done budgetary
annually allocation
Livestock Stakeholders meetings Number 0 9 0 Target not met
Production and held on adoption of the due to
Productivity most appropriate of stakeholder inadequate
(Dairy, Beef, livestock breeds for the meetings held on budgetary
Poultry, Honey, county. adoption of the allocation
Goat, Sheep,Pig, most appropriate
Rabbit) livestock breeds
Dairy cattle breeding Number of dairy 236 500 335 Target not met
stock  procured and cows procured due to
distributed across the and distributed inadequate
county budgetary
allocation
Rabbits breeding stock Number of dairy 0 2,250 0 Target not met
procured and distributed rabbits procured due to
and distributed inadequate
budgetary
allocation
Dairy  goats breeding Number of dairy 204 720 147 Target not met
Stock procured and Goats procured due to
distributed and distributed inadequate
budgetary
allocation
Chicken birds breeding 30,000 250,000 85,799 Target not met
stock procured and due to
distributed inadequate
budgetary
allocation
Poultry  Incubators Number 24 45 32 Target not met
procured due to
of Poultry inadequate
Incubators budgetary
procured allocation
Modern beehives procured Number of |0 1000 0 Target not met
and distributed Modern beehives due to
procured and inadequate
distributed budgetary
allocation
Honey centrifuge Number 0 500 0 Target not met
procured and distributed of due to
centrifuges inadequate
purchased and budgetary
distributed allocation
Honey harvesting kits and Number of 0 500 0 Target not met
assorted equipment Harvesting kits due to
procured and distributed purchasedand inadequate
distributed budgetary
allocation
Dorpers (sheep) breeding Number of dopers 60 500 0 Target not met
stock procured purchased due to

and distributed

inadequate
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budgetary
allocation

Pig breeding stock Number of pigs 500 75 Target not met
procured and distributed procured due to
inadequate
budgetary
allocation
Stakeholder capacity Number of 4 0 Target not met
building meetings held on Stakeholder due to
adoption of green growth capacity building inadequate
and climate smart meetings held on budgetary
technologies in livestock adoption of green allocation
production growth and
climate smart
technologies in
livestock production
Livestock Value Poultry processing plant Number of Poultry 1 0 Target not met
Addition and Agro | operationalized processing plants due to
Processing operationalized inadequate
budgetary
allocation
Milk coolers installed and Number of Milk 0 0 Target not met
operationalized coolers installed due to
and inadequate
operationalized budgetary
allocation
Milk dispensers Number of Milk 10 0 Target not met
procured and distributed dispensers due to
procured and inadequate
distributed budgetary
allocation
PPP legal Framework Number of PPP 0 0 Target not met
developed for legal frameworks due to
establishment of value developed for inadequate
addition and agro- establishment  of budgetary
processing units value addition allocation
And agro-
processing units
Food Safety Food safety Committees Number of Food 10 0 Target not met
Established and safety due to
operationalized Committees inadequate
Established and budgetary
operationalized allocation
Public  stakeholder Number of Public 4 0 Target not met
sensitization meetings on stakeholder due to
food safety held sensitization inadequate
meetings on food budgetary
safety held allocation
Enforcers trained  on food Number of 180 0 Target not met
safety Enforcers trained due to
on food safety inadequate
budgetary
allocation
Agribusiness, Agro-based MSMEs Number of agro- 1000 0 Target not met
Marketing and trained on based MSMEs due to
information Entrepreneurial and business | trained inadequate
management skills budgetary
allocation
Central MIS established for Number 1 0 Target not met
management of agribusiness 0 due to
and market information in f Management inadequate
the county Information budgetary
Systems allocation
established for
management
0
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fagribusiness

and market
information in the
county
Weekly market Number of weekly 52 52 52 Carried out on
information collected on data collected a weekly basis
key commodities/crops
for dissemination to
stakeholders
Modern agri- Number of modern 0 1 0 Target not met
business market facilities agribusiness market due to
established at strategic facilities established inadequate
urban areas e.g Chwele, budgetary
Kamukuywa, Bungoma allocation
town and  Webuye
amongst others
Livestock sale yards Number of | 1 4 2 Target not met
established at strategic livestock sale yards due to
business locations across established at inadequate
the county strategic budgetary
business locations allocation
across the county
Youth trained and certified Number of youth 80 160 80 Target not met
in various agribusiness trained due to
value-chain nodes in an inadequate
Livestock d budgetary
certified in various allocation
agribusiness value-
chain nodes
Youth coached and Number of youth 80 160 80 Target not met
mentored in various coached due to
agribusiness value- chain an inadequate
nodes in Livestock d budgetary
mentored allocation
in various
agribusiness
value-chain nodes
Livestock Insurance | Stakeholder capacity Number 0 9 0 Target not met
Services building meetings on due to
livestock enterprise of stakeholder inadequate
insurance held capacity building budgetary
meetings allocation
on livestock
enterprise
insurance held
Farmers trained on Number of farmer 0 9 0 Target not met
livestock yield training meetings due to
estimation for insurance held inadequate
purposes budgetary
allocation
Extension officers Number of 0 9 0 Target not met
trained on livestock extension officers due to
Yield estimation  and training meetings inadequate
insurance held budgetary
allocation
Animal Welfare Stakeholders capacity Number 0 9 0 Target not met
building meetings held on due to
animal welfare in the county of stakeholders inadequate
capacity building budgetary
meetings held on allocation
animal welfare in
the county
Enforcement officers Number of 0 1 0 Target not met
capacity built on animal enforcement due to
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welfare legislation

officers’ capacity

building meetings

held on animal
welfare inthe

inadequate
budgetary
allocation

county
Disease and Regular disease Number of 0 12 0 Target not met
Vector control surveillance activities disease due to
undertaken surveillance inadequate
activities budgetary
undertaken allocation
Routine vaccination drives Number 45 36 45 Undertaken
carried out across the across all the
county of Routine 45 Wards
vaccination drives
carried out across
the county
Assorted veterinary tools | Number ofassorted | O 1 1
and equipment procured | tools and equipment
(burdizzo, procured
automatic syringes,
hypodermic syringes,
disposable syringes and
needles, hand gloves,
lab coats, aprons, gumboots)
Installation of solar Number of solar 0 9 0 Target not met
system in 9 sub counties systems installed due to
inadequate
budgetary
allocation
Cattle dips rehabilitated Number of Cattle 4 45 0 Target not met
dips rehabilitated due to
inadequate
budgetary
allocation
Crush pens constructed Number of crush 0 0 0 Target not met
pens constructed due to
inadequate
budgetary
allocation
Crush pens Number of crush 0 22 0 Target not met
rehabilitation pens rehabilitated due to
inadequate
budgetary
allocation
Hand sprayers procured Number of hand 0 47 0 Target not met
sprayers procured due to
inadequate
budgetary
allocation
Community hand sprayers Number 0 47 0 Target not met
trained due to
of community inadequate
hand budgetary
sprayers trained allocation
Crush  management Number 0 28 0 Target not met
committee trained due to
of committees inadequate
members trained budgetary
allocation
Trapping nets for Number 0 70 0 Target not met
screening procured due to
of trapping nets inadequate
for budgetary
screening procured allocation
Cold rooms constructed in Number of cold 0 0 0 Target not met

slaughterhouses

rooms

due to

54




constructed inadequate
budgetary
allocation
Water boreholes drilled and Number of Water 0 0 0 Target not met
equipped in slaughterhouses boreholes drilled due to
and equipped in inadequate
slaughterhouses budgetary
allocation
Veterinary waste Number of |0 1 0 Target not met
disposal chambers veterinary  waste due to
established disposal chambers inadequate
established budgetary
allocation
Animal Breeding Stakeholders’ meetings Number of 0 4 0 Target not met
held on implementation of Stakeholders due to
subsidized Al service meetings held on inadequate
provision adoption of budgetary
Subsidized Al service allocation
provision
Nitrogen plant established Number of 0 0 0 Target not met
for supply of Nitrogen in Nitrogen Plants due to
the region established inadequate
budgetary
allocation
Animals inseminated Number of 48,200 9,000 90,970 Achieved
through the subsidized Al inseminations 90,970 cattle,
services done through the and 2,512
subsidized Al dogs
services
Al and animal breeding | Number of Al and 0 0 0 Target not met
centers established in the | animal  breeding due to
county especially at | centers established inadequate
Mabanga ATC and budgetary
Sang’alo Institute allocation
Food  safety Veterinary diagnostic Number of 0 0 0 Target not met
and quality laboratory established diagnostic labs due to
control/Anim al constructed and inadequate
health operationalized budgetary
allocation
Slaughter facilities Number 4 4 4 Carried out on
inspections done for of quarterly basis
licensing and hygiene Slaughter
standards enforcement facilities
inspections done
and licensing
undertaken
Pig slaughter facilities Number of Pig 0 0 0 Target not met
established in the county slaughter due to
facilities inadequate
established in the budgetary
county allocation
Leather Hides and Skin Premises Number of Hides 4 4 4 Carried out on
development inspection undertaken for and Skin quarterly basis
licensing Premises inspection
undertaken for
licensing
Stakeholders meetings Number of 0 4 0 Target not met
held on leather Stakeholders due to
Developmentin  the meetings held on inadequate
county leather development budgetary
in the county allocation
Kenya Livestock Value chains promoted Number of Value 4 5 4 Supported

Commercializ ation
Project (KeLCoP

(Indegineous chicken, Hair
Sheep, Dairy/Meat Goats,
Honey and Rabbit)

chains promoted

with 55 sheep,
67 meat goat,

5,865 poultry

birds and 70
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bee hives

Fisheries extension ATVET institutions Number 0 3 0 Mabanga ATC
and training services establishment in  the accredited by
County to offer of ATVET TVETA to
specialized competence institutions offer
based  education in established/suppo rted accredited
fisheries CBET courses
with Chwele
Fish Farm
identified as a
training
Centre in FY
2024/25
Model Number of model 2 9 2 Target not met
fisheries/aquaculture demonstration farms due to
demonstration farms established inadequate
established and budgetary
Maintained in each Ward allocation.
Field days conducted to Number of field 21 45 20 Target not met
disseminate extension days conducted due to
information/messages inadequate
budgetary
allocation.
On-farm farmer visits by Number of on- |1 4 1 Target not met
extension officers for farm farmer visits due to
backstopping per extension inadequate
officer per week budgetary
(least) allocation.
Standard extension Number of 0 1 0 Target not met
messages developed and standard due to
shared through extension inadequate
mainstream media, message on Gap budgetary
booklets, brochures, fliers, developed allocation.
etc and shared
Quarterly research- Number of 1 4 1 Done by
extension professional research extension Kenya
meetings held to share professional Fisheries
new knowledge and meetings held Service.
technologies Target not met
due to
inadequate
budgetary
allocation.
Fisheries Research liaison Number of |0 1 0 Target not met
office established and Fisheries research due to
facilitated at the county liaison offices inadequate
established and budgetary
facilitated allocation.
Farmer Number of Farmer 1 4 1 Target not met
learning/exchange/benchm | learning visits due to
arking visits undertaken undertaken inadequate
budgetary
allocation.
Trade Number of trade 4 4 4 Quarterly
shows/exhibitions/fairs shows/exhibitions basis
organized [fairs organized or
participated in
or
participated in
Fisheries Production | Stakeholders meeting held Number 0 9 0 Target not met

and Productivity

on adoption of the most
appropriate technologies to
boost production  and
productivity

of stakeholders
meetings held on
adoption of the
most appropriate
technologies

due to

inadequate
budgetary
allocation.
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Fingerlings procured and Number 2,000 3,000,000 | 15,000 Target not met
distributed across the county due to
of fingerlings inadequate
Procured and budgetary
distributed allocation.
Undertaken
under Ward
Based
Fish feeds procured and MT of fish feeds 0 420 0 Target not met
distributed procured and due to
distributed inadequate
budgetary
allocation.
Pond liners procured and Number of Pond 0 90 0 Target not met
distributed liners procured due to
and distributed inadequate
budgetary
allocation.
Fish Cages procured and Number of Fish 0 10 0 Target not met
installed in rehabilitated Cages procured and due to
dams across the county installed in inadequate
rehabilitated dams budgetary
across the allocation.
county
Assorted fishing equipment | Number of assorted | O 9 0 Target not met
procured and distributed fishing equipment due to
procured and inadequate
distributed budgetary
allocation.
Trout fisheries model Number of trout 0 0 0 Target not met
farms developed in Mt. fisheries model due to
Elgon farms developed inadequate
budgetary
allocation.
Water  testing  kits Number of Water 0 9 0 Target not met
procured testing kits due to
procured inadequate
budgetary
allocation.
Fisheries Fish cold storage facilities Number of cold 0 1 0 Target not met
Value Addition established storage and due to
and Aqua- processing facilities inadequate
Processing established budgetary
allocation.
Existing feed mills Number of 0 1 0 Target not met
operationalized existing feed mills due to
operationalized inadequate
budgetary
allocation.
Aqua- business, Youth trained and certified Number of 60 90 54 Target not met
Marketing and in various aqua-business youths trained due to
information value- chain nodes in an inadequate
management fisheries d certified in budgetary
Various aqua- allocation.
business value-
chain nodes
Youth coached and Number of 60 920 54 Target not met
mentored in various value youths coached due to
chain nodes in fisheries and mentored in inadequate
Various aqua- budgetary
businessvalue- allocation.
chain nodes
Aqua-based MSMEs Number of fisheries | 2400 500 270 Target not met
trained on MSMEs trained due to
entrepreneurial  and inadequate
business skills budgetary
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allocation.

Weekly fish market Number of 52 52 52 Done on
information collected weekly data weekly basis
for dissemination collected
to stakeholders
Modern  aqua-business Number of 0 1 0 Target not met
market facilities modern aqua- due to
established at strategic businessmarket inadequate
urban areas e.g facilities established budgetary
Bungoma Town, allocation.
Kimilili, Chwele,
Kamukuywa and
Webuye amongst others
Aquaculture Agquaculture financial Number of 1 1 1 Supported by
Financial service providers aquacultures partners,
Services mapping meetings held Financial service Kenya
providers Fisheries
mapping meetings Service
held
Meetings held to Number of meetings | 3 4 3 Target not met
establish financial held to establish due to
Linkages and linkages with inadequate
recommendations between financial budgetary
players in the subsector institutions allocation.
and financial service
providers
Stakeholder capacity Number 0 9 0 Target not met
building meetings on due to
fisheriesenterprise of stakeholder inadequate
insurance held capacity building budgetary
meetings allocation.
on fisheries
enterprise insurance
held
Farmers  trained  on Number of farmer 9 9 9 Undertaken
fisheries yield estimation training meetings across all the 9
for insurance held Sub Counties
purposes by extension
officers
Extension officers trained Number of |4 4 4 Target not met
on fisheries yield extension officers due to
estimation and insurance training meetings inadequate
held budgetary
allocation.
Fish Safety Fish handling facility Number 4 4 4 Undertaken in
and Quality inspections done for of collaboration
control licensing and hygiene facilities with partners
standards enforcement inspections done,
and licensing
undertaken
Fisheries lab equipped Number of 0 1 0 Target not met
with lab kits, chemicals, Fisheries labs due to
sample collection Kkits equipped inadequate
etc budgetary
allocation.
Stakeholders’ meetings Number of 2 4 2 Target not met
held on fish safety and Stakeholders due to
quality in the county meetings held on inadequate
fish  safety and budgetary
quality in the allocation.
county Done by
partners
Development of Farmer capacity building Number of farmer | 196 196 196 Supported by
Mabanga activities on good capacity building partners
Agricultural agricultural activities on good
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Training Centre
(ATC)

practices held

agricultural
practices held

An online platform for Number of online 1 1 0 Developed but
Knowledge and Platforms for not subscribed
information sharing knowledge and for.
Developed and maintained information
sharing developed
and maintained
Innovation competitions Number 0 1 0 Target not met
undertaken and 0 due to
Agribusiness innovations f Innovation inadequate
identified for incubation competitions held budgetary
and Agribusiness allocation
innovations
identified for
incubation
Agribusiness Startups Number of 20 e0] 18 Target not met
benefited from Startups due to
entrepreneurship coaching in inadequate
and mentorship (Agro- Agribusiness budgetary
SMEs Incubation) benefited from allocation.
entrepreneurship
Coaching and
mentorship
Additional courses (10 Number of | - 5 5 Target met
courses) Accredited at licensed/accredited
Mabanga ATVET courses by
Centre TVETA
Trainers/extension staff Number of 0 9 0 Target not met
accredited by TVETAto Extension staff due to
train Accredited by inadequate
TVETA to train budgetary
allocation.
Lecture Classrooms Number of Class 0 0 0 Target not met
constructed rooms due to
constructed inadequate
budgetary
allocation.
Learning  management Number of 0 1 0 Target not met
system  for  Online Learning due to
learning installed and management inadequate
maintained system for Online budgetary
learning Installed allocation.
and maintained
Trainees trained and Number of 59 160 63 Target not met
certified on short CBET trainees  trained due to
courses and certified on inadequate
short CBET budgetary
courses allocation.
Trainees placed under Number 4 160 2 Target not met
Industrial mentorship and due to
job placement of trainees inadequate
undergoing budgetary
industrial allocation.
mentorship
Apiaries established Number of beehives | 204 200 200 Supported by
procured partners.
Farm machineries and Number of 5 5 5 Supported by
equipment procured Machinery and partners.
equipment procured
Coffee nurseries Number of Coffee 1 1 1 Target met.
established and nurseries
maintained established and
maintained
Sunflower farm Acres of 8 20 0 Target not met
established Sunflower farm due to
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developed inadequate
budgetary
allocation.
Passion fruit farm Acres of Passion 0 5 0 Target not met
established fruit farm due to
established inadequate
budgetary
allocation.
Fertilized eggs procured Number of 15,000 20,000 22,000 Target met.
Fertilized eggs
procured annually
Groundnuts farm Acres of 0 10 0 Target not met
established Groundnut farm due to
established inadequate
budgetary
allocation.
Small scale oil extraction Number of small 0 0 0 Target not met
machine procured scale due to
0 inadequate
il budgetary
extraction machines allocation.
procured
Kitchen and dining hall Number of 0 1 0 Target not met
equipped Kitchens and dining due to
halls inadequate
equipped budgetary
allocation.
Solar  security lights Number of High 0 10 0 Target not met
procured and installed mast and Solar due to
security lights inadequate
installed budgetary
allocation.
Solar water  pumps Number of solar | 0 10 0 Target not met
procured and installed water pumps due to
procured and inadequate
installed budgetary
allocation.
Water bottling and juice Number of Water | 0 0 0 Target not met
processing line bottling and juice due to
Established processing  lines inadequate
Established budgetary
allocation.
Perimeter fence erected Meters of - 0 0 Target not met
Perimeter fence due to
erected inadequate
budgetary
allocation.
Cabro Pavements and Metres of - 0 0 Target not met
grading of farm roads pavements and due to
underatken roads inadequate
upgraded budgetary
allocation.
ATC  Stakeholder Knowledge 6 4 6 Supported by
meetings held sharing and partners
increased
technology
adoption rate
Field days held at the Number of Field 2 4 2 Target not met
institution days held at the due to
institution inadequate
budgetary
allocation
Model livestock Number of Model 3 30 3 Target not met

units and crops  plots
established at the ATC for
farmer learning purposes

Livestock units
and crops plots
established at the

due to
inadequate
budgetary
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ATC for farmer
learning purposes

allocation.

Other Income generating Number of income 3 7 3 Target not met
enterprises adopted to generating activities due to
mobilize resources for undertaken inadequate
management of the ATC budgetary
and for contribution to allocation.
the county revenue
Revenue generated at Amount in Kshs 20,689,9 | 60,0000,00 Target not met
the ATC of revenue | 72 0 due to
generated at the inadequate
ATC budgetary
allocation.
Farmer capacity building Number of farmer | 6 12 6 Target not met
activities on capacity building due to
mechanization services activities inadequate
held budgetary
on mechanization allocation.
services held
Field days held at the Number of Field 4 4 4 Carried out on
institution days held at the quarterly basis
institution
Development of Office block for AMC Number of Office 0 0 0 Target not met
Mabanga established blocks for AMC due to
Agricultural established inadequate
Mechanizatio n budgetary
Centre allocation.
(AMC) A workshop for AMC Number of 0 1 0 Target not met
established Workshops for due to
AMC established inadequate
budgetary
allocation.
A soil sample store for Number o f 0 0 0 Target not met
AMC established soils due to
sample stores for inadequate
AMC established budgetary
allocation.
Grain Driers procured Number of Grain 0 1 0 Target not met
Driers procured due to
inadequate
budgetary
allocation
Grain Driers repaired Number of Grain 0 1 0 Target not met
and maintained Driers repaired due to
and maintained inadequate
budgetary
allocation.
A machinery shed for Number of 0 0 0 Target not met
AMC established machinery sheds due to
for AMC inadequate
established budgetary
allocation.
Tractors and implements Number of 0 4 0 Target not met
acquired to enhance additional tractors due to
adoption And implements inadequate
acquired budgetary
of allocation.
mechanization services
Tractors and implements Number of 8 19 10 Target not met
repaired and maintained Tractors and due to
implements repaired inadequate
and budgetary
maintained allocation.
Plant  and machinery Proportion of 100 100 100 Target met.
Insured Plant and

machinery Insured
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Stakeholders Capacity Number of 0 4 0 Target not met
building meetings held on Stakeholders due to
agricultural Capacity building inadequate
mechanization meetings held on budgetary
technologies agricultural allocation.
mechanization
technologies
Income generating Number of incomes | 1 1 1 Revenue
enterprises adopted to generating activities generated
mobilize resources for undertaken through
management of the AMC machinery
and for services
contribution to the county
revenue
Revenue generated at Amount in Kshs 1,169,25 | 9,300,000 1,450,000 Target not met
the AMC of revenue 0 due to
generated at the inadequate
ATC budgetary
allocation to
facilitate
activities that
generate
revenue
Development of Farmer capacity building Number of farmer 6 12 6 Target not met
Chwele activities on fisheries capacity building due to
Fish  Farm and activities held inadequate
(CFF) aquaculture held budgetary
allocation.
Biofloc System and Number of 0 1 0 Target not met
holding tanks developed biofloc systems due to
and maintained developed inadequate
budgetary
allocation.
Cage fisheries undertaken Number of cages 0 0 0 Target not met
at Chwele installed due to
dam inadequate
at budgetary
Chwele dam allocation.
Fingerlings produced and Number of 60,000 3,000,0 | 15,000,000 | Target not met
issued to farmers at fingerlings 00 due to
subsidized costs produced and inadequate
issued to farmers budgetary
atsubsidized costs allocation.
Fish feeds procured for MT of Fish feeds 14.14 150 19.5 Target not met
feeding of procured due to
fingerlings inadequate
and breeding stock budgetary
allocation.
Fish ponds desilted and Proportion of Fish 28.6 30 27 Target not met
maintained ponds desilted due to
and maintained inadequate
budgetary
allocation.
Ponds restocked with Proportion of |3 0 0 Target not met
breeding stock and fitted Ponds  restocked due to
with pond liners for with breeding inadequate
production of stock and fitted budgetary
fingerlings with pond liners allocation.
for production of
fingerlings
Borehole at the facility Number of |0 0 0 Target not met
drilled and equipped and Boreholes at the due to
water  distribution facility drilled inadequate
system rehabilitated and equipped and budgetary
water distribution allocation.

system
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rehabilitated

A facility laboratory Number 0 0 0 Target not met
established due to
of facilities inadequate
laboratories budgetary
established allocation.
Hostel block constructed Number of hostel 0 0 0 Target not met
blocks constructed due to
inadequate
budgetary
allocation.
Sanitation block Number for 0 0 0 Target not met
constructed sanitation blocks due to
constructed inadequate
budgetary
allocation.
Training hall Number of 0 0 0 Target not met
constructed training halls due to
constructed inadequate
budgetary
allocation.
Income generating Number of incomes | O 1 0 Target not met
enterprises  adopted generating activities due to
mobilize resources for undertaken inadequate
management of the CFF budgetary
and for contribution to the allocation.
county revenue
Revenue generated at Amount in Kshs 300,000 3,300,000 | 345,000 Target not met
the CFF of revenue due to
generated at the inadequate
CFF budgetary
allocation to
facilitate
activities that
generate
revenue
Cooperative Stakeholder capacity Number  of 9 9 9 Undertaken
registration building meetings held Stakeholder across all the 9
services on the cooperative capacity building Sub Counties.
movement meetings held It’sa
on the cooperative continuous
movement process
New Societies Number of New 45 45 45 Societies were
registered Societies registered motivated by
the benefits of
being
registered
after trainings
conducted by
partners
(NAVCDP)
urging every
Ward to
register a
Society.
Dormant societies Number of 15 15 15 Undertaken by
revived Dormant County
societies revived Officers
Cooperative Cooperative societies’ Number of 280 280 280 A total of 280
governance, leaders and members Cooperative leaders
advisory capacity building societies’leaders capacity built
and training meetings held on good and members (180 from Mt.
services cooperative capacity building Elgon and 100
management practices meetings held from Sirisia)
Elections and Proportion of 60 90 90 Presided over
annual general societies organizing 90 cooperative
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meetings for
cooperative societies
facilitated

for Elections and
annual general
meetings

Societies.

Routine Number of weekly | 36 52 38 Target not met
advisory/extension visits Routine due to
to advisory/extension inadequate
cooperative societies visits to cooperative budgetary
undertaken by societies undertaken allocation.
officers
International. World Food Days, Number of 10 10 10 Programmes
National and International Coffee Day, World Food Days, supported by
County Ushirika Days, Ushirika Days, partners
Celebrations National Agricultural National
Shows and Annual Agricultural
Professional Seminars Shows and Annual
amongst others organized Professional
or attended Seminars organized
or attended
Cooperative Stakeholder capacity Number of 2 4 2 Target not met
agribusiness and building meetings held Stakeholder due to
marketing on sustainable market capacity building inadequate
services linkages for meetings held on budgetary
agricultural cooperative sustainable market allocation.
societies and linkages The 2
establishment  of Meetings were
MoUs, favorable held in Musee
contracts, and Coffee
sourcing of new Societies and
markets MECOM
supported by
New KPCU
and DIGI
Firm
respectively.
Central repository for Number of |0 1 0 Target not
management of Central repository achieved due
agribusiness and for to inadequate
market information in the management  of budgetary
county established agribusiness  and allocation
market
information in
the  county
established
Cooperative Stakeholder meetings Number of 9 9 9 Carried out
infrastructural/fina held on linkages Stakeholder across all the 9
ncia | support between cooperative meetings held Sub Counties
services societies and
financial
institutions
Cooperative enterprise Number of - Target not
development fund Cooperative achieved due
established to offer enterprise to inadequate
affordable credit development funds budgetary
to vibrant established allocation to
societies facilitate
preparation of
the required
legal
frameworks to
be in place to
support
operationalizat
ion of the
Fund
Cooperative audit Audit services Proportion of 30 45 30 Target not met
services provided to societies audited due to
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cooperative societies in

inadequate

the budgetary
county allocation.
Lands and Physical Planning
Programme: General Administration, Planning and Support services
Objective: To enhance effectiveness and efficiency in service delivery
Outcome: Enhanced efficiency and effectiveness in service delivery
Policies formulated Number of policies 1 0 Inadequate
formulated budgetary
allocation
Bills legislated Number of 1 0 Inadequate
bills/guidelines budgetary
drafted allocation
Administrative Utilities provided Proportion of 100% 100% Achieved
and support Utilities provided
services
Motor vehicles procured Number of Motor 1 0 Inadequate
Vehicles procured budgetary
allocation
Motor Cycles Procured Number of Motor 5 0 Inadequate
Cycles procured budgetary
allocation
Office renovated Number of office 1 0 Inadequate
renovated budgetary
allocation
Human Resource Staff trained Prqportion of staff 100% 0 Inadequate
Management trained budget_ary
allocation
Staff subscribed to Proportion of staff 100% 0 Inadequate
professional bodies subscribed to budgetary
professional bodies allocation
Staff promoted Proportion of staff 100% 0 Inadequate
promoted budgetary
allocation
Staff recruited Number of staff 6 0
recruited
HRM Committee Number of HRM 12 12 Achieved
meetings held committee
meetings held
Training Needs Number of Training 1 1 Achieved
Assessments Undertaken Needs Assessments
undertaken
Planning and M&E activities Number of M&E 4 4 Achieved
Financial undertaken activities
Management undertaken
Planning documents Number of 4 4 Achieved
prepared Planning
documents
prepared
Budget documents Number of budget 6 6 Achieved
prepared documents
prepared
PFM committees Number of PFM 1 1 Achieved
established committees
established
Sector stakeholder Number of sector 1 0 Inadequate
coordination framework stakeholder budgetary
Sector - I !
Coordination established coordination allocation
framework
established
Stakeholder meetings Number of 4 1 Inadequate
held stakeholder budgetary
meetings held allocation
Land boards established Number of land 9 0 Inadequate
boards established budgetary
allocation
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Land board meetings Number of land 12 12 Achieved
held board meetings
held
Physical and
Land Use
Planning
Physical and land use Number of physical | 12 _ 3 Partly
plans developed and land use plans achieved
developed
Physical and land use Number of physical | - 2 lat Target not met
plans reviewed and land use plans Webuye due to
reviewed inadequate
funds
Development control Number of - _ - Not planned
tools prepared development
control tools
prepared
Enforcement officers' Number of - 2 - Target not met
training meetings enforcement due to
organized on compliance officers' training inadequate
to physical plans meetings organized funds
on compliance to
physical plans
Ward based project land Number of acres of | 20 17 10.25 Partly
purchased land purchased for achieved
ward-based project
projects
Community sensitization Number of 9 9 - Target not met
fora on land registration Community due to
processes held sensitization fora inadequate
on land registration funds
processes held
Lands Capacity building Number of - 1 - Target not met
Administration initiatives of enforcement Capacity building due to
Services officers on land laws and initiatives of inadequate
physical plans held enforcement funds
officers on land
laws and physical
plans held
Community sensitization Number of - - - Target not met
fora on land lease community due to
agreement protection sensitization fora inadequate
measures held on land lease funds
agreement
protection measures
held
Community sensitization Number of - 3 - Target not met
fora on existing land community due to
policies and laws held sensitization fora inadequate
on existing land funds
policies and laws
held
Community sensitization Number of 9 9 - Target not met
fora held to promote land community due to
consolidation for sensitization fora inadequate
efficient production held to promote funds
land consolidation
for efficient
production
Government land with Proportion of 100% 70% 20% Target not met
title deeds government land due to
with title deeds inadequate
funds
Lands services Proportion of Lands | 100% 100% - Target not met

digitalized

Reqgistry Services
digitalized (search

due to
inadequate
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requisition, title
deeds, maps,
valuation estimates)

funds

Land acquired for go- Acres of land - 25 - Target not met
downs acquired for go- due to
downs inadequate
funds
Land purchased for Acres of land - _ - Target not met
construction of purchased for due to
Kapsokwony Fire Station construction of inadequate
Kapsokwony Fire funds
Station
Land purchased for land Acres of land 67 25 - Target not met
bank purchased for land due to
bank inadequate
funds
Land purchased for Acres of land - 10 - Target not met
Webuye, Chwele and purchased for due to
Kimilili dumpsite Bungoma, Webuye, inadequate
Chwele and funds
Kimilili dumpsite
Land purchased for lorry Acres of land - 50 - Target not met
park at kanduyi along purchased for lorry due to
Webuye-Malaba park along at inadequate
highway Kanduyi along funds
Webuye-Malaba
highway
Land purchased for Acres of land - 3 - Target not met
recreation park centre in purchased for due to
urban centres recreation park inadequate
centres in urban funds
centres
Land purchased for Acres of land - 10 - Target not met

housing in urban areas

purchased for

due to

housing in urban inadequate
areas funds
Acquisition of land for No. of acres _ Achieved as
industrial park acquired for the land was
construction of donated by
industrial park Sanglo
institute.

Bungoma Municipality

Programme: Urban Economy, General Administration, Planning and Support services

Programme: Urban Economy, General Administration, Planning and Support services

Outcome: Improved urban economy and enhanced Institutional efficiency in service delivery

SP 1.1: Human
Resource
Capacity Staff promoted No. of promoted 10 10 0 No budgetary
staff allocation
Development and
Management
No. of new Budgetary
Staff employed employed staff 50 50 2 constraints
. No. of staff Inadequate
Staff su_bscrlbed to subscribed to 15 15 5 budgetary
professional bodies - . .
professional bodies allocation
Inadequate
Staff trained No. of staff trained | 15 15 10 budgetary
allocation
- No. of trainings Inadequate
Trainings conducted X 6 6 5 budgetary
conducted )
allocation
Workshops attended No. of workshops 6 6 6 achieved
attended
Professional trainings No. of professional | 10 10 10 achieved
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attended

trainings attended
(KSG, ICPAK,
KISM, CPS, ECTC

Induction and No. inductions and Inadequate
sensitization programmes sensitization 2 2 1 budgetary
held programmes held allocation
SP 1.2: Public Public participation No. of public Inadequate
Participation and P p participation 2 2 0 budgetary
. exercises held ] -
Outreach Services exercises held allocation
- Inadequate
Citizen fora held No. of citizen fora 4 4 1 budgetary
held )
allocation
SP 1.3: General Inadequate
Administration Utility services procured No. .Of utility 5 5 1 budgetary
and Support services procured -
- allocation
Services
No. of computers
Computers and other IT and other IT 3 5 0 No budgetary
equipment purchased equipment allocation
purchased
Office furniture, fittings . Inadequate
and other general office No. of office items 20 100 0 budgetary
- procured .
items procured allocation
No. of purchased
. uniforms for No revenue
Staff uniforms purchased Municipality 0 0 0 staff seconded
revenue staff
No. of purchased N
uniforms for 0
A 0 0 enforcement
Municipality staff seconded
enforcement staff
. No. of motor No budgetary
Motor vehicles purchased vehicles purchased ! 0 0 allocation
SP 1.4:
Institutional
Accounta_blllty, Plans prepared No. of plans 2 2 2 achieved
Leadership, prepared
Efficiency and
Effectiveness
No. of policies Inadequate
Policies formulate iy 4 4 0 budgetary
formulated .
allocation
No. of budget
Budget documents documents 6 6 6 achieved
prepared
prepared
M&E Re_ports anc_i No. of M&E 4 4 4 achieved
inventories submitted reports
No. of inventories 2 2 2 achieved
Inadequate
By-laws drafted No. of by-laws 2 2 0 budgetary
allocation
Full board meetings held No. qf full board 6 6 6 achieved
meetings held
. No. of committee
Commlttee board board meetings 20 20 20 achieved
meetings held held
Performance reports No. of performance .
submitted reports submitted 4 4 4 achieved
SP 1.5: Research,
Knowledge Inadequate
Sharing and Exchange programmes No. of exchange 2 0 0 budgetary
held programmes .
Development allocation
Services
- Inadequate
Feasibility studies done No. Pf feasibility 2 2 0 budgetary
studies )
allocation
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No. of Research

Inadequate

Research reports done 2 2 0 budgetary
reports .
allocation
SP 1.6: Urban Revenue streams No. of revenue 35 40 0 Non trar)sfer
Economy streams of functions
No income
Total sum of own streams
source revenues 30M 35 0 designated as
generated own source
revenue
Urban business services No. of Integrated Inadequate
- Business 1 1 0 budgetary
provided - - .
information centres allocation
. Inadequate
No. of Business 1 2 0 budgetary
outreach programs -
allocation
No. of public
Safe and secured spaces with
municipality public surveillance 1 1 0 NO bu_dgetary
- allocation
spaces mechanism (bus
park)
No of security alert
mechanism (alarm 1 - 0 L\::)oggggﬁtary
system)
Programme: Urban Land Use, Planning and Policy
Objective: To promote best land use practises in the Municipality
Outcome: Improved land use and well-developed Municipality
SP 2.1: Research,
Knowledge - Inadequate
Sharing and Feasibility studies done ls\:ﬁa?efsfeasmlllty 1 1 0 budgetary
Development allocation
Services
inadequate
Research reports done No. of Research - 1 0 budgetary
reports -
allocation
SP 2.2: Survey of
Government Land Frequency of Inadequate
and Quality Public land surveys surveying public 15 15 0 budgetary
Controls Within land allocation
the Municipality
. No. of boundary No boundary
Boundary disputes and disputes and court 50 50 0 disputes
court cases resolved
cases resolved reported
Survey equipment No. of survey Inadequate
y equip equipment 5 5 0 budgetary
purchased .
purchased allocation
. Acres of land Inadequate
SP 2._3._ITand Lfind purc_hased for purchased for 5 5 0 budgetary
Acquisition disposal site . - .
disposal site allocation
Acres of land
Land purchased for purchased for No budgetary
cemetery and - - .
. cemetery and allocation
crematorium .
crematorium
Land purchased for Acres of land No budgetary
. purchased for 2 1 0 .
affordable housing . allocation
affordable housing
. . Inadequate
Public land fenced Size of public land 2 1 0 budgetary
fenced and secured -
allocation
No urban
. 0 .
Reduced informal % of squatter 10% 12% 0% pop_ulatlon
settlements population designated as
squatters

Programme: Urban Infrastructure Development and Management

Objective: To promote infrastructural development and investments in the Municipality

Outcome: Improved infrastructural development and investments in the municipality
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SP 3.1: Research,

Knowledge No. of feasibilit Inadequate
Sharing and Feasibility studies done " y 1 1 0 budgetary
studies .
Development allocation
Services
Research reports done No. of Research - 1 0 No bu_dgetary
reports allocation
SP 3.2: Urban
0,
Transport and Urban access roads % of urban access 0% 0% 0% No bu_dgetary
Infrastructure tarmacked roads tarmacked allocation
Development
Inadequate
Urban roads tarmacked KMs of urban roads 3 3.0 0 budgetary
tarmacked -
allocation
No. of new Inadequate
Bypasses constructed bypasses 1 1 0 budgetary
constructed allocation
. Inadequate
Footbridges constructed No. of footbridges 1 1 0 budgetary
constructed -
allocation
No. of CBD
CBD pedestrian pedestrian Inadequate
1 1 0 budgetary
walkways constructed walkways allocation
constructed
SP 3.3: Urban ]
Facilities and Office blocks constructed No. of office blocks | _ 1 0 No qugetary
o constructed allocation
Amenities
Libraries constructed No. of libraries - - 0 No budgetary
constructed allocation
ICT hub centres No. of ICT hub i 1 0 No budgetary
established centres established allocation
Digital billboards No. of digital . . . nadeduate
installed billboards installed geary
allocation
Social halls build No. of social halls ) 1 0 No bgdgetary
constructed allocation
Sanitation blocks build No. of sanitation - 2 0 No qugetary
blocks constructed allocation
SP 3.4: Urban 0
Energy and Power HH connected to the grid % of HH. connected 70% 80% 0% No bquetary
. to the grid allocation
Connections
i . No. of streets No budgetary
Street lighting provided installed with lights ! ) 0 allocation
SP 3.5: Urban
Fire Fighting, Fire stations constructed No_. of fire station ) ) 0 No qugetary
Safety and units constructed allocation
Resilience
Firefighting equipment No. of firefighting ) 1 0 No budgetary
procured equipment procured allocation
L No. of fire Function not
Fire incidences managed L - - 0
incidences transfered
Designated safety areas No of designated 0 5 0 Function not
safety areas transfered
SP 3.6: Urban Upgraded Municipal No. of market stalls adequately
- 50 176 232
Investments market infrastructure constructed funded
No. of market .

Work in
access roads - 1 0 rOQress
tarmacked prog
No. of auction rings | - 1 0 No bu_dgetary

allocation
% of markets
connected to water | -% 40% 40% Achieved
and sewer line
% of markets
connected to -% 70% 70% Achieved

electricity

70




No. of Health

Health facilities L No budgetary
facilities - 2 0 .
constructed allocation
constructed
Programme: Urban Environment, Water, Public Health and Human Social Services
Objective: To assure a resilient municipal environment and provision of quality human services
Outcome: Enhanced provision of quality human services and an assured resilient municipal environment
SP 4.1: Research,
Knowledge -
Sharing and Feasibility studies done No. 9f feasibility - 1 0 No bu_dgetary
studies allocation
Development
Services
Research reports done No. of Research - 1 0 No bu_dgetary
reports allocation
SP 4.2: Urban
Waste .
Management and Sewer-line constructed KMs of sewer line - 10 0 No bu_dgetary
Lo constructed allocation
Sanitation
Services
No. of manhole No budgetary
. - 20 0 .
covers installed allocation
Urban sanitation facilities No. of urban No budgetary
o - - 2 0 .
constructed sanitation facilities allocation
HHs connected to sewer- % of HH connected 0 0 -
lines to Sewer-lines i 40% 40% Achieved
. % of urban roads
Storm water drainage - 0 0 Budgetary
constructed \é\"th Storm water i 40% 10% constraints
rainage
Waste Generation % of urban waste Function not
; . - 70% -
services provided generated transfered
Tonnes of Function not
household waste - - -
transfered
generated
Tonnes of chemical | . ) Function not
waste generated transfered
. No. of operational Function not
Dumb-sites constructed dumb-sites - 1 - transfered
Waste collection No. of collection ) 10 ) Function not
chambers installed chambers installed transfered
Waste collection bins No. of collection ) 50 . Function not
installed bins installed transfered
. No. of HH .
Garpage collgctlon accessing garbage 2000 3000 . Function not
services provided - - transfered
collection services
SP 4.3: Urban Inadequate
Greening and Aesthetic trees planted No. of aesthetic - 15000 - budgetary
Environment trees planted .
. allocation
Protection
Green parks No. of Green parks 1 1 ) b:]réadeig;]ate
established/developed established getary
allocation
SP 4.4: Urban HHs served with safe % of HH with
Water Supply water access to piped - 70% 70% Achieved
Services water
Rain water harvestin % of HH with rain
. - 9 water harvesting - 30% 30% Achieved
services provided -
equipment
Wate_r storage services M3 of water stored | - 20000 20000 Achieved
provided
SP 4.5: Urban No. of waste
Visual, Air and (Reduce, Reuse, Recycle, ' No budgetary
. ) management - 4 - .
Water Pollution Refuse) system practiced iced allocation
Control systems practice
Water treatments services No. of water . No budgetary
. treatment services - 10 - .
provided - allocation
provided
SP 4.6: Urban Art, Monuments constructed No of monuments - 1 0 No budgetary
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Architecture and constructed allocation
Culture
. No of performing
Performing Arts theatres Arts theatres ) 1 0 No bu_dgetary
constructed allocation
constructed
Cultural centres No of Cultural No budgetary
- 1 0 )
constructed centres constructed allocation
?:zr?{rz:unit CBOs involved in urban No budaetar
unity planning and No. of active CBOs | - 20 0 getary
Organization and allocation
- development
Youth Services
Youths involved in urban No. of vouth
planning and ro‘ rar¥1s - 2 2 Achieved
development prog
KIMILILI MUNICIPALITY
Programme I: Urban Governance
Objective: To enhance capacity to offer quality urban services
Outcome: Improved urban economy and enhanced Institutional efficiency in service delivery
SP 1.1: Human
Resource No. of promoted 3 Achieved, due
Capacity Staff promoted - orp 10 5 to secondment
staff
Development and of staff
Management
No. of new Budgetary
Staff employed employed staff 50 12 0 constraints
. No. of staff Achieved, due
Strzzzgi%?;;%%d ditgs subscribed to 15 2 7 to secondment
P professional bodies of staff
Inadequate
Staff trained No. of staff trained | 15 15 10 budgetary
allocation
- No. of trainings Inadequate
Trainings conducted coﬁducted 6 6 5 budgetary
allocation
Workshops attended No. of workshops 6 6 6 achieved
attended
No. of professional
Professional trainings trainings attended .
attended (KSG, ICPAK, 10 10 10 achieved
KISM, CPS, ECTC
Induction and No. inductions and Inadequate
sensitization programmes sensitization 2 4 1 budgetary
held programmes held allocation
SP 1.2: Public . T No. of public Inadequate
o Public participation .
Participation and - participation 2 2 0 budgetary
- exercises held . .
Outreach Services exercises held allocation
. Inadequate
Citizen fora held No. of citizen fora 4 4 1 budgetary
held )
allocation
SP 1.3: General Inadequate
Administration Utility services procured No. .Of utility 5 5 1 budgetary
and Support services procured .
i allocation
Services
No. of computers
Computers and other IT and other IT 3 0 0 No budgetary
equipment purchased equipment allocation
purchased
Office furniture, fittings No. of office items Inadequate
and other general office | 20 100 0 budgetary
: procured ;
items procured allocation
No. of purchased
. uniforms for No revenue
Staff uniforms purchased Municipality 0 0 0 staff seconded
revenue staff
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No. of purchased

uniforms for No
A 0 0 enforcement
Municipality
staff seconded
enforcement staff
Motor vehicles purchased NO'.Of motor 1 0 0 No bquetary
vehicles purchased allocation
SP 1.4:
Institutional
Accounta'blllty, Plans prepared No. of plans 2 2 2 achieved
Leadership, prepared
Efficiency and
Effectiveness
No. of policies Inadequate
Policies formulate iy 4 4 0 budgetary
formulated -
allocation
No. of budget
Budget documents documents 6 6 6 achieved
prepared
prepared
M&E Re_ports ant_JI No. of M&E 4 4 4 achieved
inventories submitted reports
No. of inventories 2 2 2 achieved
Inadequate
By-laws drafted No. of by-laws 2 2 0 budgetary
allocation
Full board meetings held No. qf full board 6 6 6 achieved
meetings held
. No. of committee
Commlttee board board meetings 20 20 20 achieved
meetings held held
Performance reports No. of performance .
submitted reports submitted 4 4 4 achieved
SP 1.5: Research,
Knowledge Exchange programmes No. of exchange Inadequate
Sharing and 2 0 0 budgetary
held programmes -
Development allocation
Services
- Inadequate
Feasibility studies done No. pf feasibility 2 2 0 budgetary
studies )
allocation
Inadequate
Research reports done No. of Research 2 2 0 budgetary
reports .
allocation
SP 1.6: Urban Revenue streams No. of revenue 35 40 0 Non trar_1$fer
Economy streams of functions
No income
Total sum of own streams
source revenues 30M 35 0 designated as
generated own source
revenue
Urban business services No. of Integrated Inadequate
- Business 1 1 0 budgetary
provided . - .
information centres allocation
. Inadequate
No. of Business 1 2 0 budgetary
outreach programs .
allocation
No. of public
Safe and secured spaces with
municipality public surveillance 1 1 0 NO bu_dgetary
- allocation
spaces mechanism (bus
park)
No of security alert
mechanism (alarm 1 - 0 No budgetary

system)

allocation

Programme Il: Urban Land Use, Planning and Policy

Objective: To promote best land use practises in the Municipality

Outcome: Improved land use and well-developed Municipality
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SP 2.1: Research,
Knowledge - Inadequate
Sharing and Feasibility studies done No. 9f feasibility 1 1 0 budgetary
studies .
Development allocation
Services
inadequate
Research reports done lr\é%bcr){SResearch - 1 0 budgetary
allocation
SP 2.2: Survey of
Government Land Frequency of Inadequate
and Quality Public land surveys surveying public 15 15 10 budgetary
Controls Within land allocation
the Municipality
. No. of boundary No boundary
Egﬁrqiigﬁf 'fggﬂf,ignd disputes and court 50 50 0 disputes
cases resolved reported
Survey equipment No. of survey Inadequate
urchgse((li P equipment 5 5 0 budgetary
P purchased allocation
Acres of land Inadequate
SP 2.3: Land Land purchased for
Acquisition disposal site pyrchased_ for 5 5 0 budget_ary
disposal site allocation
Acres of land
Land purchased for purchased for No budgetary
cemetery and - - .
crematorium cemetery and allocation
crematorium
Land purchased for Acreﬁ of La?d 2 1 No budgetary
affordable housing purchasedior 0 allocation
affordable housing
. . Inadequate
Public land fenced ?;ﬁi:; EI}IJ(?ISI;CISPG% 2 1 0 budgetary
allocation
No urban
. 0 -
Reduced informal % of squatter 10% 12% 0% pop_ulatlon
settlements population designated as
squaters
Programme I11: Urban Infrastructure Development and Management
Obijective: To promote infrastructural development and investments in the Municipality
Outcome: Improved infrastructural development and investments in the municipality
SP 3.1: Research,
Knowledge - Inadequate
Sharing and Feasibility studies done No. 9f feasibility 1 1 0 budgetary
studies .
Development allocation
Services
Research reports done No. of Research - 1 0 No bu_dgetary
reports allocation
SP 3.2: Urban
Transport and Urban access roads % of urban access 0% 0% 0% No budgetary
Infrastructure tarmacked roads tarmacked 0 0 0 allocation
Development
Inadequate
Urban roads tarmacked Ilél:/rﬁaszgéban roads 3 3.0 0 budgetary
allocation
No. of new Inadequate
Bypasses constructed bypasses 1 1 0 budgetary
constructed allocation
. Inadequate
Footbridges constructed lglc?r.]sc;:‘uf;c;tdbrldges 1 1 0 budgetary
allocation
No. of CBD Inadequate
CBD pedestrian pedestrian 1 1 0 b 4
udgetary
walkways constructed walkways :
allocation
constructed
SP 3.3: Urban .
Facilities and Office blocks constructed No. of office blocks | _ 1 0 No qugetary
Amenities constructed allocation
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Libraries constructed No. of libraries - - 0 No bgdgetary
constructed allocation
ICT hub centres No. of ICT hub i 1 0 No budgetary
established centres established allocation
Digital billboards No. of digital A A 0 Ltzdeeigfte
installed billboards installed geary
allocation
Social halls build No. of social halls ) 1 0 No bgdgetary
constructed allocation
Sanitation blocks build No. of sanitation - 2 0 No qugetary
blocks constructed allocation
SP 3.4: Urban o
Energy and Power HH connected to the grid % of HH. connected 70% 80% 0% No bucjgetary
c - to the grid allocation
onnections
I . No. of streets No budgetary
Street lighting provided installed with lights 1 ) 0 allocation
SP 3.5: Urban
Fire Fighting, Fire stations constructed No_. of fire station i ) 0 No qugetary
Safety and units constructed allocation
Resilience
Firefighting equipment No. of firefighting ) 1 0 No budgetary
procured equipment procured allocation
Fire incidences managed No. of fire - - 0 Function not
g incidences transfered
Designated safety areas No of designated 0 5 0 Function not
safety areas transfered
SP 3.6: Urban Upgraded Municipal No. of market Work in
Investments market infrastructure access roads i ! 0 progress
tarmacked
I No budgetary
No. of auction rings | - 1 0 allocation
% of markets
connected to water | -% 40% 40% Achieved
and sewer line
% of markets
connected to -% 70% 70% Achieved
electricity
Health facilities No._ c.)f. Health No budgetary
facilities - 2 0 .
constructed allocation
constructed
Programme 1V: Urban Environment, Water, Public Health and Human Social Services
Objective: To assure a resilient municipal environment and provision of quality human services
Outcome: Enhanced provision of quality human services and an assured resilient municipal environment
SP 4.1: Research,
Knowledge -
Sharing and Feasibility studies done No. 9f feasibility - 1 0 No bu_dgetary
studies allocation
Development
Services
Research reports done No. of Research - 1 0 No bu_dgetary
reports allocation
SP 4.2: Urban
Waste .
Management and Sewer-line constructed KMs of sewer line - 10 0 No bu_dgetary
e constructed allocation
Sanitation
Services
No. of manhole No budgetary
. - 20 0 .
covers installed allocation
Urban sanitation facilities No. of urban ) 2 0 No budgetary
constructed sanitation facilities allocation
- 0,
I-_|Hs connected to sewer % of HH c_onnected i 40% 0% No bu_dgetary
lines to Sewer-lines allocation
. % of urban roads
Storm water drainage Wwith Storm water ) 40% 506 Budgeyary
constructed - constraints
drainage
Waste Generation % of urban waste Function not
h . - 70% -
services provided generated transfered
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Tonnes of
household waste
generated

Function not
transfered

Tonnes of chemical

Function not

waste generated transfered
Dumb-sites constructed No. of o_peratlonal ) 1 ) Function not
dumb-sites transfered
Waste collection No. of collection ) 10 ) Function not
chambers installed chambers installed transfered
Waste collection bins No. of collection i 50 ) Function not
installed bins installed transfered
. No. of HH .
Garpage colle_ctlon accessing garbage 2000 3000 ) Function not
services provided - - transfered
collection services
SP 4.3: Urban Inadequate
Gregnlng and Aesthetic trees planted No. of aesthetic - 15000 - budgetary
Environment trees planted -
. allocation
Protection
Green parks No. of Green parks 1 1 i b:]r:jadeig?ate
established/developed established geary
allocation
SP 4.4: Urban - % of HH with
Water Supply \I;Iv?tzrserved with safe access to piped - 70% 30% L\:?olggggﬁtary
Services water
. . % of HH with rain
Rain water harvesting - 0 0 No budgetary
services provided water harvesting ) 30% 10% allocation
equipment
Water storage services No budgetary
provided M3 of water stored | - 20000 10000 allocation
SP 4.5: Urban No. of waste
Visual, Air and (Reduce, Reuse, Recycle, ’ No budgetary
- . management - 4 - .
Water Pollution Refuse) system practiced . allocation
systems practiced
Control
Water treatments services No. of water . No budgetary
- treatment services - 10 - .
provided - allocation
provided
SP 4.6: Urban Art,
Architecture and Monuments constructed No of monuments - 1 0 No bu_d getary
constructed allocation
Culture
. No of performing
Performing Arts theatres Arts theatres ) 1 0 No bu_dgetary
constructed allocation
constructed
Cultural centres No of Cultural No budgetary
- 1 0 .
constructed centres constructed allocation
?:Zrﬁ.;:unit CBOs involved in urban No budaetar
unity planning and No. of active CBOs | - 20 0 -getary
Organization and allocation
. development
Youth Services
Youths involved in urban No. of vouth
planning and Oy - 2 2 Achieved
programs
development
Housing
Administrative and support services
Objective: To enhance effectiveness and efficiency in service delivery
Outcome: Enhanced efficiency and effectiveness in service delivery
Policies formulated Number of policies 1 0 Not achieved
formulated
Bills legislated Number of 1 0 Not achieved
bills/guidelines drafted
Utilities provided Proportion of Utilities 100% 100% Achieved
provided
Motor vehicles Number of Motor 1 0 Not achieved
procured Vehicles procured
Motor Cycles Number of Motor 5 0 Not achieved
Procured Cycles procured
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Office renovated Number of office 1 0 Not achieved
renovated
Human Staff trained Proportion of staff 100% 0 Not achieved
Resource trained
Management
Staff subscribed to Proportion of staff 100% 0 Not achieved
professional bodies subscribed to
professional bodies
Staff promoted Proportion of staff 100% 0 Not achieved
promoted
Staff recruited Number of staff 6 0
recruited
HRM Committee Number of HRM 12 12 Achieved
meetings held committee meetings
held
Training Needs Number of Training 1 1 Achieved
Assessments Needs Assessments
Undertaken undertaken
Planning and M&E activities Number of M&E 4 4 Achieved
Financial undertaken activities undertaken
Management
Planning documents Number of Planning 4 4 Achieved
prepared documents prepared
Budget documents Number of budget 6 6 Achieved
prepared documents prepared
PFM committees Number of PFM 1 1 Achieved
established committees established
Sector Sector stakeholder Number of sector 1 0 Not achieved
Coordination coordination stakeholder
framework coordination
established framework established
Stakeholder Number of stakeholder 4 1 Not achieved
meetings held meetings held
Land boards Number of land boards 9 0 Not achieved
established established
Land board meetings Number of land board 12 12 Achieved
held meetings held
Programme Name: Housing Development and Human Settlement
Objective: To enhance access to decent and affordable housing
Outcome: Enhanced access to decent and affordable housing
Estate Assessments and Number of - 2 1 Assessments and
Management inspections Assessments and inspections undertaken on
undertaken on the inspections undertaken the physical condition of
physical condition on the physical County residential houses
of County condition of County
residential houses residential houses
Housing inventory Number of housing - 4 1 Housing inventory carried
carried out inventory carried out out
County residential Number of houses 25 30 15 County residential houses
houses renovated refurbished/renovated renovated
Estates fenced Number of estates 3 5 5 Estates fenced
fenced
Houses connected Number of houses - 20 2 Houses connected with
with electricity connected with water electricity
and electricity
Houses connected to Number of houses - 20 3 Houses connected to
sewer line connected with sewer sewer line
line
Pathways Number of estates that | - 20 1 Pathways constructed,
constructed, bush have pathways bush clearing and
clearing and constructed, bush landscaping done
landscaping done cleared and
landscaping done
Housing Housing unit Number of housing 8 16 50 Housing unit constructed
Infrastructural constructed by the units constructed by by the County
Development County Government the County Government
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Government

Governor’s residents Number of governors 1 25 Governor’s residents
constructed residents constructed constructed
Deputy governors’ Number of deputy 1 25 Deputy governors’
residents constructed governor’s residents residents constructed
constructed
Slums upgraded No of slums upgraded 1 297.4001 | Slums upgraded
9
Social houses No. of social housing 90 45 Social houses constructed
constructed for the constructed
Housing Mortgage schemes Amount of money 100 500 Mortgage schemes funded
Financial funded allocated for
Services Government funded
mortgage schemes for
government employees
Key Stakeholder Number of Key 1 1 Key Stakeholder meetings
meetings held on Stakeholder meetings held on development of
development of held on development affordable housing
affordable housing of affordable housing financing products
financing products financing products by
financial institutions
such as SACCO’s,
Micro-Finance and
banking institutions
Mapping initiatives Number of Mapping 1 0.5 Mapping initiatives of
of housing financing initiatives of housing housing financing
institutions financing institutions institutions undertaken
undertaken undertaken
Public Sensitization Number of Public 9 4 Public Sensitization fora
fora on existing Sensitization fora on on existing affordable
affordable housing existing affordable housing financing held
financing held housing financing held
Housing ABT centers Number of ABT 2 2 ABT centers established
Technology established centers established
Promotion
Capacity building Number of Capacity 2 12 Capacity building
initiatives of local building initiatives of initiatives of local artisans
artisans in local artisans in in affordable housing
affordable housing affordable housing technologies held
technologies held technologies held
Community Number of Community 9 4 Community sensitization
sensitization fora sensitization fora held fora held on locally
held on locally on locally available available housing
available housing housing construction construction materials
construction materials e.g stone,
materials interlocking bricks, etc
Community Number of Community 9 4 Community sensitization
sensitization fora sensitization fora held fora held on affordable
held on affordable on affordable housing housing technologies
housing technologies
technologies
Community Number of Community 9 5 Community sensitization

sensitization fora
held on appropriate
Building Materials
and technologies

sensitization fora held
on appropriate
Building Materials and
technologies

fora held on appropriate
Building Materials and
technologies

Sector Programs and their Objectives

Program Objective
Transport  Infrastructure ~ Development  and | To develop an efficient transport network
Management

Building Standards and Quality Assurance

To promote compliance with the building code and uptake of new
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Program Objective

technologies

Public and Transport Safety To improve access to emergency response infrastructure and road safety

Energy Development and Management To enhance access to reliable and affordable energy

Information and Communication Technology | To enhance access to information and government services
Management

Housing development and management To enhance access to decent and affordable housing

Sector Achievements in Financial Year 2025/26
The Energy, Infrastructure and ICT sector made significant investments in connectivity, urban

mobility, public safety and digital transformation. In the energy subsector, the County installed nine
grid street lights and 32 solar street lights, together with floodlighting infrastructure at various markets.
These interventions contributed to improved public safety, security and economic activity in market
centres.

Road infrastructure development included upgrading 0.9 kilometres of urban road to bitumen standard
along the Salmond Al-River Khalaba Road, construction of eight box culverts, including seven
facilitated through emergency funds. The County maintained approximately 330 kilometres of rural
roads, including 50 kilometres maintained using County machinery. The Misikhu—Brigadier Road also
achieved 91 percent upgrading to bitumen standard. Project quality assurance was strengthened
through 100 percent project material testing and 100 percent project site inspection.

In housing and urban development, the County undertook inspections and inventories of County
residential houses, renovated and fenced a County residential house at Milimani and progressed
construction of the Governor's and Deputy Governor's official residences. Through KISIP, upgrading
works progressed in Mijini and Land Matope informal settlements, covering roads, walkways,
drainage, water and sanitation infrastructure. In collaboration with the National Government,
construction of 372 affordable housing units in Musikoma Ward was also underway.

The ICT function strengthened the County's digital infrastructure through regular maintenance of ICT
hardware and software, installation of Local Area Networks at Bumula Sub-County Hospital and the
Mt. Elgon, Tongaren and Sirisia Sub-County offices. Importantly, County information systems,
including the official website, official email, Teammate Audit Software, records management system,
revenue management system and Human Resource Management System, were migrated to the cloud
environment, strengthening accessibility, continuity and management of County information systems.

Table 2.4.2 Sector Programmes Performance

Sub- Targets

Programme Key Outputs Key Performance Baseline Planned Achieved | Remark

Programmel: General Administration Planning and Support Services

Outcome: Effectiveness and Efficiency in Service Delivery

Capacity Staff % of staff All staff were paid salaries fully
100 100 100
Development Remunerated remunerated for 12 Months
ivati % of staff for ff for promotion wer
and Motivation Staff Promoted b0 stg due fo 0 100 100 staff due for promotion were
promotion promoted promoted 100%

An intention to fill vacancies of

New staff two technical staff to support

recruited Hire of technical staff | 0 2 0 | survey and material testing
could not take off due to lack of
funds
No of staff trained on 0 An intention for staff skill
Staff trained service scheme 15 0 | development could not take off
approved Course due to lack of funds
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Sub-

Targets

Programme Key Outputs Key Performance Baseline Planned Achieved | Remark
% of staff attending An intention for staff skill
refresher trainings 0 20 0 | development could not take off
9 due to lack of funds
. An intention for staff skill
No of technical
workshops held 0 2 0 | development could not take off
P due to lack of funds
Lljlr?aeor:zfli?rtf kill An intention for staff skill
9 0 10 0 | development could not take off
development/
due to lack of funds
competence courses
% of eligible staff
sponsored for An intention for staff skill
professional 50 100 50 | development could not take off
workshops due to lack of funds
(Annually)
An intention for staff skill
f'\(l)?'e?(f setriifr;p;:sored 0 1 0 | development could not take off
P g due to lack of funds
% of professional
staff subscribed to 50 100 50
professional bodies
The activity was targeted in
Office blocks No. of office blocks 1 0 0 year 3 of the CIDP but due to
Office renovated renovated the unbearable state of offices,
infrastructure it was re-prioritized to year 1
-Securlty- % of offices with Installation of CCTVs at the
installations security installations 0 40 0 | Departments HQs was not
provided Y undertaken due to lack of funds
% of office
Office equment and
. furniture .
equipment and . 0 100 0 | No budgetary provisions
furniture provide requirements
provided for all
offices
% of office utilities
Administration Office utilities delivered to all Only 60% of office utilities
services . operational units as 100 100 100 | provided due to insufficient
provided
per the approved funds
budget
Technical % of technical Dec?ntrallzatlon of technical
. . . services to sub county not
services services decentralized | 0 10 0
. . undertaken due to under
decentralized to sub counties .
staffing
Customer
. . No. of customer
satisfaction . . Survey not undertaken due to
satisfaction surveys 0 1 0 ..
surveys lack of budgetary provisions
undertaken
undertaken
Programme 2: Transport Infrastructure Development and Management
Outcome: : Improved Access to all weather roads
Construction of -
. Remaining 0.9KM on Salmond
Roads Bridges Urban Roads KMs of urban Roads NA 5 09 | R Khalaba road done to

and Drainage
Works

upgraded

Upgraded to bitumen

completion
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Sub-

Targets

Programme Key Outputs Key Performance Baseline Planned Achieved | Remark
Rural Roads KMs of rural Roads NA 10 1 Misikhu Brigadier upgraded to
upgraded Upgraded bitumen standard to completion
. 5% works done on misikhu
% of completion of brigadier moved the project
rural roads under 91 100 100 g . proJ
unaradin completion status from 86% to
pg g 91%
Efficiency in resource
Rural roads KMs of rural Roads N/A 50 42 | utilization and raising demand
opened Opened .
for increased rural access
Bridges No. of Bridges One number of f_ootb_rldg_e .
N/A 1 1 | constructed at Kimurio river in
Constructed Constructed
Chepyuk ward
Over performance occasioned
Box Culverts No. of Box Culverts by increased need for
(including drifts) N/A 9 10 | connectivity across the county.7
Constructed .
Constructed facilitated by county emergency
fund
Drainage Lines KMs of Drainage
Constructed lines Constructed N/A 05 0 | Not funded
Maintenance of Urb_an Roads KMs of urban roads N/A ) 0 | Not funded
Roads Maintained maintained
Rur_al Roads KMs of r_ural_tarmac N/A 10 0 | Not funded
Maintained roads maintained
Efficiency in resource
KMs of ru.ral ynpaved N/A 370 370 | utilization and raising demand
Roads maintained .
for increased rural access
Rehabilitation
of roads Bridges No. of bridges Lo
. ' - - N/A 1 ki Kik
bridges and rehabilitated rehabilitated / 0 Undertaken on Kikai bridge
drainage works
Box Culverts No. of box culverts
. - N/A 2 Not f
rehabilitated rehabilitated / 0 ot funded
Drainage lines KMs of drainage lines N/A 1 03 Undertaken on Moi Avenue
rehabilitated rehabilitated ' Bungoma
Programme 3: Building Standards and Quality Assurance
Outcome: Safe built environment
Building Project input . . .
. % of Projects material Material tests undertaken on all
Standards and material tests 100 100 .
tests undertaken projects
Research undertaken
ite in ion . . .
Site inspections % of sites inspected 70 100 100 | All sites were duly inspected
undertaken
Technical audits
i No. of technical
on design 0 _o tec _nlca N/A 1 0 | Not funded
adherence audits carried out
undertaken
Programme 4: Public and Transport Safety
Outcome: Improved public safety
Fire risk Flre hydrants !\lo. of fire hydrants 0 3 0 | Not funded
management installed installed
No of fire
Fire drills sensitization drills N/A 9 0 Not undertaken due to lack of
undertaken undertaken in public facilitation
institutions
Transport Road safety No. of road safety 0 9 0 | Not funded
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Sub- Key Outputs Key Performance Baseline Targets Achieved | Remark
Programme Planned
Safety campaigns campaigns
undertaken undertaken
Black spots No. of black spots Th? t_:ounty did not fgnd the
transformed to transformed to white 1 0 activity but was facilitated by
white spots spots KeNHA on A.8 roaq from
Bukembe - Kimaeti
Slip lanes No. of slip lanes 1 0 | Not funded
constructed constructed
Pedestrian .
walkways KMs of pedestrian 1 1 0 | Not funded
walkways constructed
Constructed
Programme: Energy access and Investments
Objective: To enhance access to reliable and affordable energy
Outcome: Enhanced access to affordable and clean energy
Sub Programme Key Outputs | Key Baseline | Targets 2024/25 Remarks
Performance Planned | Achievements
Indicators
Renewable energy | Solar street | No. of solar | 702 400 32 Budgetary allocation was not
development lights street lights adequate to meet the set
management installed installed target. Implemented under
Ward Based
Flood mast | No. of flood- | 172 18 9 Budgetary allocation was not
lights mast lights adequate to meet the set
installed installed target. Implemented under
Ward Based
Electricity Grid energy | Number of grid | 1,932 200 9 Budgetary allocation was not
Connectivity lights energy lights adequate to meet the set
installed installed target. Implemented under
Ward Based
Transformer | Number of | 24 24 0 The Department has
installed transformer identified site for installation
installed of 24 transformers. This is in
collaboration with REREC.
Works on going.
Awareness Number of | - 1 0 Target not met due to
programmes | awareness inadequate funds
on alternative | programmes on
sources  of | alternative
energy sources of
energy
conducted
Energy Number of | - 4 0 Target not met due to
stakeholder Energy inadequate funds
meetings on | stakeholder
renewable meetings on
energy renewable
energy
Sector Programs and Objectives
Program Obijectives

Trade and Enterprise development
Industrial Investment and Development

Cooperatives Development and Management

Tourist product development promotion and marketing
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Sector Key Achievements in Financial Year 2025/26
Trade, Cooperatives and Industrialization

The Trade subsector made progress in strengthening market infrastructure, trade regulation and local
economic activity. The Department verified and stamped 3,450 weighing and measuring equipment,
exceeding the annual target of 2,400, and collected KSh. 1,067,170 in Appropriations-in-Aid from the
activity. It also constructed 12 boda boda sheds, sanitation facilities and container stalls and drafted
three policies and one Bill to strengthen the regulatory and institutional framework for trade
development.

Key investments remained under implementation, including the Kamukuywa Modern Market and the
County Aggregation and Industrial Park at Sang'alo. In collaboration with the National Government,
construction also progressed on Bungoma Soko Kuu, Webuye ESP Market, Chwele Ultramodern
Market, Naitiri ESP Market, Malakisi ESP Market and Mateka ESP Market. The cooperative
subsector registered 40 new cooperative societies and revived 15 dormant cooperative societies,
strengthening cooperative participation in the local economy. The Tourism subsector, however, did
not record achievements during the period due to lack of budgetary allocation.

Sub Programme Output/Outcome | Indicators Baseline Targets 2025/26 Remarks
Planned | Achievements
Programme: Trade and enterprise development
Objective: To support growth and development of trade and investment
Outcome: Increased trading and investment activities
Fair Trade Practices Working Number of 87 87 - Calibration is
and Consumer standards and working standards done in Nairobi.
protection Inspector’s testing | and Inspector’s The target was
equipment testing equipment not achieved due
calibrated calibrated to inadequate
budgetary
allocation to
facilitate officers
to Nairobi.
Weighing and Number of 15,354 2,200 2,290 Target surpassed
measuring weighing and as a result of
equipment measuring increased
verified and equipment businesses
stamped verified and
stamped
Traders sensitized | Number of traders | 3,200 700 - The target was
on fair trade sensitized not achieved due
practices and to inadequate
consumer budgetary
protection allocation.
A.l.A collected Amount of A.LA | 7,574,261 1,200,000 | 1,079,030 Target not met.
collected Inadequate
technical staff,
the Directorate of
Weights and
Measures has one
officer who was
on and off due to
health
complication
Promotion of MSMEs | Amount disbursed | Amount disbursed | 183,827,993 | 64,000,000 | 20,822,845 The disbursement
in form of loans in form of Trade had been halted
under Ward Trade | Loan due to lack of
Loan Scheme Number of 7,000 2,000 1,764 gazetted
Revolving beneficiaries regulations
Programme awarded business

83




Sub Programme

Output/Outcome | Indicators Baseline Targets 2025/26 Remarks
Planned Achievements
loans and trained
Amount recovered | 89,634,316 | 30,000,000 | 6,163,657 Target was not
and revolved met due to high
Number of 2,192 2,500 0 default rate.
entrepreneurs
trained
Entrepreneurs No. Of impact 1 1 0 Target not met
trained assessment due to inadequate
conducted funds
Impact No. Of SMEs 3 200 0 Target not met
Assessment linked to potential due to inadequate
carried out partners funds
Business outreach | Number of trade 24 1 1 The businesses of
programmes fairs/ASK held most traders are
not certified and
accredited by
KEBs. Getting
approval from
relevant agencies
for certification is
tedious and time
consuming.
Trading events Number of 4 1 0 Inadequate
observed Devolution budgetary
conferences allocation
attended
No. Of exhibitors | 13 15 There was no
supported devolution
conference

Programme Name: Market Infrastructure Development and Management

Objective: To provide conducive business Environment through improved infrastructure

Outcome: Improved market infrastructure Access and Business Environment

Development of Market Number of 26 3 2 Target not met
market infrastructure infrastructures existing markets due to inadequate
developed upgraded funds
Number of cold - 3 0 Kamkuywa and
storage Chwele markets
infrastructures are under
developed construction
Number of boda 200 12 9 Target not met
boda sheds due to inadequate
constructed funds
Number market 60 10 15
committees Target not met
constituted and due to inadequate
operationalized funds
Institutional Numberof market | - 45 0 Target surpassed
market framework | management due to
developed committees cooperation
trained among various
stakeholders
Industrial Number of 0 1 0 The project is on
Development Industrial parks industrial parks - 5 0 going
developed established Target not met
Number of cottage due to inadequate
industries budgetary
equipped and allocation
operationalized
Cottage industries | Number of - 45 0 Not achieved due
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Sub Programme Output/Outcome | Indicators Baseline Targets 2025/26 Remarks
Planned Achievements
equipped and Producer groups to inadequate
operationalized established and budgetary
registered allocation
Resource Percentage of - 30 0 Not achieved due
endowment and resource to inadequate
opportunities endowments and budgetary
mapped investment allocation
opportunities
mapped
Number of 0 1 0 The project is on
industrial parks going
established
Programme: General Administration Planning and Support Services
Obijective: To Enhance institutional efficiency and effectiveness in service delivery
Outcome: Enhanced institutional efficiency and effectiveness in service delivery
Administration Planning and Number of 9 1 1 In compliance
Services Budgeting MTEF/CFSP with the PFMA
documents Reports developed 2012.
developed Number of 9 1 1 In compliance
PBB/Itemized with the PFMA
budgets developed 2012.
Number of AWP 9 1 1 In compliance
developed with the PFMA
2012.
Number of APRs 5 1 1 In compliance
developed with the PFMA
2012.
Number of M&E 1 1 1 In compliance
reports generated with the PFMA
2012.
Percentage of staff | 100 100 100 Target not met
remunerated due to inadequate
budgetary
allocation
Human Resource Staff remunerated | Number of staff 8 15 14 In compliance
Management Services promoted with the SRC
guidelines
Staff promoted Number of staff 5 9 0 Not achieved due
recruited to inadequate
budgetary
allocation
Staff recruited Number of staff - 20 0 Not achieved due
subscribed to to inadequate
professional budgetary
bodies allocation
Staff subscribed to | Number of staff 5 10 0 Not achieved due
professional trained to inadequate
bodies budgetary
allocation
Staff appraisal Number of staff 1 1 1 The exercise was
exercise appraisal exercise successfully
undertaken undertaken undertaken
Programme 7: Cooperatives Development and Management
Objective: To enhance cooperative Development in the County
Outcome: Enhanced cooperative development
Cooperative Stakeholder Number of 12 9 9 Undertaken
registration services capacity building Stakeholder across all the 9
meetings held on capacity building Sub Counties. It’s
the cooperative meetings held on a continuous
movement the cooperative process
Movement
New Societies Number of New 380 15 40 Societies were
registered Societies motivated by the
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Sub Programme Output/Outcome | Indicators Baseline Targets 2025/26 Remarks
Planned Achievements
registered benefits of being
registered after
trainings
conducted by
partners
(NAVCDP)
urging every
Ward to register a
Society.
Dormant societies | Number of 100 5 15 Undertaken by
revived Dormant County Officers
societies revived
Cooperative Cooperative Number of 5 18 2 A total of 280
governance, advisory | societies’ leaders Cooperative leaders capacity
and training services and members societies’ leaders built (180 from
capacity building and members Mt. Elgon and
meetings held on capacity building 100 from Sirisia)
good cooperative meetings held
management
practices
Elections and Proportion of 10 40 60 Presided over 90
annual general societies cooperative
meetings for organizing for Societies.
cooperative Elections and
societies annual general
facilitated meetings
Routine Number of weekly | 3 52 36 Target not met
advisory/extension | Routine due to inadequate
visits to advisory/extension budgetary
cooperative visits to allocation.
societies cooperative
undertaken by societies
officers undertaken
International. National | World Food Days, | Number of World | 6 5 5 Programmes
and County International Food Days, supported by
Celebrations Coffee Day, partners
Ushirika Days, Ushirika Days,
National National
Agricultural Agricultural
Shows and Annual | Shows and Annual
Professional Professional
Seminars amongst | Seminars
others organized organized or
or attended attended
Cooperative Stakeholder Number of 15 10 2 Target not met

agribusiness and
marketing services

capacity building
meetings held on
sustainable market
linkages for
agricultural
cooperative
societies and
establishment of
MoUs, favorable
contracts, and
sourcing of new
markets

Stakeholder
capacity building
meetings held on
sustainable market
linkages

due to inadequate
budgetary
allocation. The 2
Meetings were
held in Musee
Coffee Societies
and MECOM
supported by
New KPCU and
DIGI Firm
respectively.
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Sub Programme Output/Outcome | Indicators Baseline Targets 2025/26 Remarks
Planned Achievements
Central repository | Number of Central | - 1 - Target not
for management repositories for achieved due to
of agribusiness management of inadequate
and market agribusiness and budgetary
information in the | market allocation
County information in
established the County
established
Cooperative Stakeholder Number of 9 9 9 Carried out
infrastructural/financia | meetings held on Stakeholder across all the 9
| support services linkages between meetings held Sub Counties
cooperative
societies and
financial
Institutions
Cooperative Number of 1 - Target not
enterprise Cooperative achieved due to
development fund | enterprise inadequate
established to development budgetary
offer affordable funds established allocation to
credit to vibrant facilitate
societies preparation of the
required legal
frameworks to be
in place to
support
operationalization
of the Fund
Cooperative audit Audit services Proportion of 30 50 30 Target not met
services provided to societies audited due to inadequate
cooperative budgetary
societies in the allocation.
County
Programme: Industrial Investment and Development
Objective: To promote industrial growth and development
Outcome: Enhanced industrial growth and development
Number of | 0 1 0 The project is on
industrial parks going
established
Industrial Industrial parks Number of cottage | - 5 0 Target not met
Development developed industries equipped due to inadequate
and operationalized budgetary
allocation
Cottage industries | Number of | - 45 0 Not achieved due
equipped and | Producer  groups to inadequate
operationalized established and budgetary
registered allocation
Growth of MSMIs Producer  groups | Number of | 200 600 0 Not achieved due
established and | stakeholders to inadequate
registered sensitized on value budgetary
addition allocation
Stakeholders Percentage of | - 10 0 Not achieved due
sensitized on value | resource to inadequate
addition endowments  and budgetary
investment allocation
opportunities
mapped
Resource Percentage of | - 30 0 Not achieved due
endowment  and | resource to inadequate
opportunities endowments  and budgetary
mapped investment allocation

opportunities
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| | mapped |

2.3.1.4 Health
Sector Achievements in Financial Year 2025/26

The key achievements realized by the Health sector include:

The Health sector recorded important gains in strengthening healthcare access, infrastructure and
health-system capacity. During the year, 672 contracted healthcare workers were confirmed to
permanent and pensionable terms, while five Primary Care Networks were operationalized.
Specialized health services were strengthened through equipping of eye departments in four Sub-
County hospitals, acquisition of a CT Scan through the National Equipment Service Programme and
procurement of additional equipment for Bumula, Cheptais and other health facilities.

Infrastructure development included completion of theatres at Bokoli and Bungoma County Referral
Hospital and installation of an incinerator at Bungoma County Referral Hospital. All health facilities
were also empaneled under the Social Health Authority. The Department further procured
specialized medical equipment, prepared six policies and one Bill, and strengthened health
infrastructure in radiology, theatres, eye care, maternity and laboratory services.

Electronic Medical Records were expanded, while health workers and Community Health Promoters
received training. Disease surveillance and interventions targeting maternal and child health, HIV,
tuberculosis, malaria, immunization, nutrition and community health were also strengthened,
contributing to improved health-system capacity and service delivery.

Table 2.4.4 Sector Programme Performance

Sub programme | Key Outputs KPI Baseline Target Achievement Remarks
2025/26 2025/26
Human Remuneration of % of health workers 100 100 100 Funded
Resource Health workers remunerated
Management
and Health Staff No. of staff 235 200 672 Confirmation
Development recruited of contracted
recruited staff
Stipend paid to % of Community Health 100 100 100 Funded
Community Volunteer s remunerated
Health Volunteers
Staff trained No. of health staff trained 400 600 817 Funded
on career development
skills
No. of health care 58 200 183 Inadequate
workers trained on funding
specialized courses
No of Community Health 3,256 3,540 3580 Supported
Volunteer s trained on
service delivery
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Professional % of health workers 80 100 10 Inadequate
developm ent supported on budget
activities subscription to
undertaken professional bodies
% of eligible Health 30 100 10 Inadequate
Care Workers budget
facilitated to attend
professional
conferences,
workshops and
seminars
Succession n % of staff due for NR 100 0 No budgetary
planning activities retirement trained on allocation
undertaken retirement
Number of County Health NR 48 48 Supported
Management Team
Succession planning
meetings held
Leadership and Hospital Number of quarterly 153 153 153 Supported
Govern ance managem ent reports from Hospital
boards and management boards and
Committ ees of Committees of
Dispensaries and Dispensaries and Health
Health Centres Centres operationalized
operationalized
Function al facility % of facilities with 100 100 100 Funded
management established management
committees committees
established
% of facilities holding 100 100 100 Funded
quarterly management
meetings
Bi monthly Health No. of County Health 24 24 24 Supported
Managem ent Management teams
Teams meetings meetings held
held
No. Of Sub County Health 120 120 120 Supported
Management Teams
Meetings held
Departmental Number of Divisions 8 0 0 Not funded
divisions established
established and
Number of Divisions 8 8 0 Not established

operationalied

operationalized
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Complaints and Number of complaints 0 1 1 Supported
conflict handling handling committee s
Committee in the established
sector established
and
operationalized
Risk Assessme nt Number of risk registers 1 1 1 Supported
Undertaken prepared
Asset Number of asset 1 1 1 Supported
management registers established
mechanism
established
PFM Committees Number of PFM 0 1 1 Supported
established Committe es established
Budget Impleme Number of Budget 1 1 1 Supported
ntation Implemen tation
Committees Committe es Established
Establish ed
Sector Working Number of Sector 1 1 1 Supported
Groups Working Groups
Established Established
Technical Number of Technical 1 1 1 Supported
Working Groups Working Groups
Established Established
Project Managem Number of Project 1 1 1 Supported
ent Committee Management
establishe d Committees Established
Sector Working Number of Sector 0 4 4 Supported
Groups (SWGs) Working Groups (SWGs)
(TWGs quarterly (TWGs quarterly
Meetings) Meetings)
operationalized operationalizd
Health Stakehold ers co — No. of stakeholders 16 16 24 Supported
Outreach and ordination meetings held
support meetings held
Services
Number of medical 8 8 10 Supported
camps held
County Health Number of quarterly 4 4 4 Supported
Stakehold ers stakeholder planning
Forum held meetings held
Health 5-year Departme Number of Strategic 1 0 0 Not supported
planning, ntal and Sub- Plans prepared

Policy, Resour
ce mobiliz

County strategic
plans formulated
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ation and
Health financi
al manage

ment

5 year Number of Departme 0 11 0 Not supported
Departmental and ntal
Sub-County
strategic plans Strategic plans reviewed
reviewed
Sectoral Plan Sectoral Plan 0 0 0 Reviewed after
5 years
Reviewed Reviewed
Sectoral CIDP Sectoral CIDP 0 1 0 Not Supported
Component Component
Reviewed Reviewed
Draft sector Number of draft sector 1 2 7 Funded
policies, bills, policies, bills, strategies
strategies and and guidelines
guideline s formulated
formulated
MOUs signed Number of MOUs 20 25 20 Inadequate
funding
signed
Public Private Number of PPP 0 4 0 Not supported
Partnersh ips arrangements signed
arrangem ents
signed
Resource Number of Resource 0 0 0 Not supported
mobilization mobilization strategies
strategy for the prepared
sector formulated
Annual planning Number of annual 6 6 6 Supported
and budget planning and budget
documen ts document s prepared
formulate d (ADP,
CBROP, MTEF,
CFSP, PBB, AWP)
Annual Budget Number of Annual 2 2 2 Supported
Reviews done Budget Reviews done
No .of Quarterly 0 Supported
performance review
Meetings held
No. of facility surveys 0 0 0 Not supported
conducted
Procurement Number of Procurement 1 1 1 Supported

Plans Prepared
and uploaded

Plans Prepared
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Procurement Number of Procurement 2 2 1 Inadequate
Plans Reviewed Plans Reviewed funded
Quarterly Number of quarterly 4 4 4 Supported
procurement procurement reports
reports prepared prepared
FIF generated % increase in AIA 10 10 19 Increased SHA
reimbursement
collection
% of probable 20 100 100 Supported
stakeholders engaged
%. of maternal and 100 100 100 Supported
perinatal death audited
uploaded
No. of quarterly facility a4 44 a4 Supported
integrated support
supervision activities
carried out
% of facilities 100 100 100 Supported
participating in
integrated support
supervision
% of facility complains 0 100 100 Supported
investigated by Health
Management Committees
Health Improved %. of quarterly review 70 100 100 Program based
Information management and meetings
System quality of medical
records % of health facilities 0 100 100 Tiberbu
piloted for automation HMIS
No .of health facilities 2 5 191 Supported
using open source
electronic medical
records
Quality Assura Evidence based % of facilities submitting 70 100 100 Funded
nce, Researc h decision making timely and complete
Monito ring reports every month
and Evaluat
ion % of Data Quality Audits 100 100 100 Programme
conducted based
Monitoring and No. Quarterly 12 12 12 Supported

Evaluation

Performance Appraisal
meetings
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Support Proportion of Support 100 100 100 Programme
Supervision and Supervision n and based
Mentorship on Mentorship on
Documentation Documentation and
and reporting reporting
Data uploaded Uploading of data into 0.12 100 100 Supported
into the KHIS the KHIS
(data bundles)
M and E TWG No. of M and E TWG 12 12 12 Supported
meetings
Meetings held
Quality Biannual KQMH in 2 2 1 Inadequate
Assurance and funding
standard High volume facilities
enforced conducted
% of functional QIT and 100 100 100 Supported
WIT in high volume
facilities
County Research No. of County Research 0 0 0 Inadequate
Unit establishe d Unit established funding
No. of MOUs 0 2 2 Supported
developed with
Learning Institutions
% of annual Operation 0 20 0 Not funded
Research conducted
Telemedi cine No. of policy / 0 0 0 Not funded
guidelines for Tele-
medicine in the County
developed
% of telemedicine 0 20 0 Not funded
centres operationalized
Administration Office operation % of required office 87 100 80 Inadequate
support utilities facilitated operation utilities funding
services
facilitated
Office furniture, % furniture, tools and ICT 30 100 10 Inadequate
tools and equipment provided budget
equipment
provided
Reporting tools % of facilities with - 100 100 Supported

procured

adequate reporting tools
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% of GOK facilities with 10 40 100 Supported
Electronic medical
records
23. Programme Name: Curative and rehabilitative health services
Objective: Improve access to quality and affordable health services
Outcome: Increased access to universal Healthcare
Health BCRH facility % upgrade of BCRH to 0 30 40 Supported
Infrastructure upgraded to Level level 5 hospital
Development 5 hospital as per
KEPH norms and
standards
300 bed capacity % of 300 bed capacity at 0 33 20 Inadequate
at BCRH BCRH funding
equipped
equipped
Storied staff No. of completed of 0 0 0 Inadequate
quarters unit for storied staff quarters funding
30 staff construct unit
ed for
BCRH
128 slice CT scan No. of CT scan 0 0 1 Provided under
machines machines procured NESP
procured for programmes
BCRHS
1.5 Tesla MRI Procurement of MRI 0 1 0 NESP to
machine machine install
for BCRH
Doctors’ plaza Proportion of Doctors 0 50 0 Not
construct ed Plaza constructed budgetary
allocation
Oxygen Proportion of oxygen 0 0 0 Not
generating plant plants established budgetary
establishe d allocation
Warehouse No. of warehouse s 0 0 0 Not
complete d at completed constructed budgetary
BCRH allocation
Mental Health and Number of Mental and 0 0 0 Not
Rehabilitation Rehabilitation centre budgetary
centre established | established allocation
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at BCRH Mental Health centre 100 Not budgetary
equipped allocation

Pathology % of Pathology laboratory 0 Not funded

laboratory constructed

construct ed and

equipped at BCRH
Number of Pathology 1 Funded
laboratory equipped

Sub- county % of Sub- County 15 Webuye

hospitals hospitals upgraded to County

upgraded to level level 4 as per KEPH Hospital

4 as per KEPH norms and standards

Norms and

standards

Morgues Number of morgues 0 Not budgetary

equipped at equipped at Kimilili and allocation

Kimilili and Naitiri Naitiri hospitals

hospitals

Digital X- ray No. of digital x- rays 7 Inadequate

machines machines procured and budget

procured and installed

installed

Modern OPD No. of Modern OPD 0 Project still
Block constructed ongoing

Block construct

ed and equipped

at Webuye Sub-

County Hospital
No. of Modern OPD 1 Not budgetary
Block equipped allocation

ICU unit No. of ICU completed 1 Not budgetary

complete d and allocation

equipped at at Webuye

Webuye Sub
s -

County Hospital % of ICU equipped and 0 Not budgetary
operationalized at allocation
Webuye

CT scan machines No. of CT scan machines 0 Supplied under

procured for procured NESP

Webuye

Radiology units No. of radiology units 1 Funded

establishe d

established
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Dental units No. of dental units 0 2 0 Not funded
established in 10 established in 10 sub-
Sub- County county
hospitals
hospitals
Dispensaries No. of dispensaries 0 0 Not budgetary
upgraded to level upgraded to Health allocation
3 as per KEPH Centres
norms and
standards
Health centres No. of health centres 0 0 0 Not supported
established at established
khalaba and
township wards
Maternity units No of maternity units 0 3 5 Funded
equipped equipped
Theatres No. of theatres 1 0 1 Funded at
Construct ed and established and bokoli
Equipped equipped equipping
remaining
Laborator ies No. of Laboratories 1 3 Chepyuk andKub
construct ed and Constructed and ura equipped by
equipped equipped NESP
Myanga constru
cted
Water systems No. of water systems 0 0 0 Not planned
installed installed
Mortuaries No. of mortuaries s 0 2 0 Not budgetary
established and established allocation
equipped
Blood bank Completion of No. of blood bank 0 0 0 Contract termi
completed at Blood bank at completed and equipped nated
BCRH BCRH
Primary Community health No. of Community health 1 0 1 Community
Health Care service strategy service strategies health services
developed approved by the cabinet bill
Functional Number of functional 354 0 359 32% coverage
Community Communi ty Health Units
Health Units
Primary Care Number of functional 0 10 5 Inadequate fun

Networks (PCNs)
establishe d

Primary Care Networks
(PCNs)

ding
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Sub- county No of sub county health 0 10 5 Inadequate
Health Managem managem ent team funding
ent Teams trained trained on PHC package
on PHC package
Health facility No of health facility in- 0 154 179 Supported
in- charges charges trained on PHC
trained on PHC package
package
CHPs trained on No of CHPs 0 0 1,270 35.4% coverag
PHC package e
trained on PHC
package
Support supervisi No. of support 0 12 24 Funded
on done supervision done
Support provided % support provided to 100 100 100 Supported
to beyond zero beyond zero
Support to mobile % support provided to 100 100 100 Supported
health services beyond zero
Dispensar ies and % of pharmaceuticals 0 100 100 Supported
Health centres
services provided provided
% of non- 0 100 100 Supported
pharmaceuticals
provided
% of laboratory materials 0 100 100 Supported
provided
% of nutritional materials 0 100 100 Supported
provided
Operationalization No. of specialized Clinics 0 9 9 Supported
of specialized operationalized
Clinics
Support supervisi Quarterly Sub County 4 4 4 Supported
on carried out support supervision done
Blood Transfu Blood and blood % of Blood and blood 50 100 60 No funding
sion Services products products acquired
acquired
Univers al Households No. of household s 34,000 2,000 289,000 Registration on
Health Care enrolled with enrolled with NHIF going

NHIF
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Trained health %. of health care workers 0 100 50 Inadequate fun
care workers on trained on UHC scheme ding
UHC scheme
Staff trained on % of CHPs trained on 0 100 Lack of support
UHC indigents verification,
recruitment and
registration
Indigents % of indigents Identified, 0 100 0 No policy on
identification registered and identification
Enrolled in UHC scheme
Health product s | Essential health % of pharmaceuticals 30 100 100 Funded
and technol products and provided
ogies technolog ies
procured % of non- 30 100 100 Funded
pharmaceuticals
provided
% of laboratory materials 25 100 0 Funded but mic
provided roscopes not su
pplied
% of nutritional materials 10 100 100 Supported
provided
% of Radiology products 50 100 0 No allocation
provided
% of dental commodities 20 100 10 Inadequate
provided funding
% of eye commodities 10 100 15 Supported
provided
% of renal commodities 10 100 60 Inadequate
provided funding
Referral Ambulan ce No. of ambulance service 0 1 0 Still under
Service s service vehicles vehicles procured process
procured
Ambulan ce call No. of ambulance call 0 0 0 Not established
centre established centres established
Client paramete r % availability of client 100 100 100 Supported
movemen t parameter movement
services availed services
Recomme nded % of specimens referred 100 100 50 Low funding
specimen s as recommended
referred
24, Programme: Preventive and Promotive Health Services
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Objective: Health and reverse communicable and Non-communicable ailments

Outcome: Reduced prevalence of communicable and non-communicable ailments

HIV / AIDS Pregnant women %. of Pregnant women 100 100 98 Low turnout
counselled and counselled and tested for
tested for HIV HIV
Health care No. of Health care 20 100 20 Low budgetary
workers sensitized workers sensitized on allocation
on HIV/AIDS HIV/AIDS
ARV’s availed to % of HIV+ pregnant 97 100 99 Followed  up
HIV+ pregnant mothers receiving challenge
mothers preventive ARV’s to
reduce risk of
mother to child
transmissi on
(PMTCT)
HIV % of HIV exposed infants 18 10 - No data
testing negative after 18
exposed infants months (HEI)
testing negative
after 18 months
ARVs availed to HIV | % Of eligible HIV 83. 95 89.7 Challenges in
clients clients on ARVs case followed
2
TB Health care No. of Health care 20 100 80 Low budgetary
workers trained workers trained on allocation
Control onTB
TB
Communi ty No of Communi ty health 0 400
health volunteer volunteers /CHEWSs
s/CHEWs trained trained on TB
onTB
Newly diagnose No. of newly diagnosed 1,67 2,17
d TB cases TB cases
0 2
B cases % of TB cases initiated 100 100
initiated on on treatment
treatment
Malaria Pregnant women No. f pregnant women 57,781 63,937 39,747 Inadequate
control issued with LLTN issued with LLTN funding
Health facilities %. Of health facilities 10 100 100 Funded

fumigated

fumigated
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Reproductive, Maternal and % of Maternal and child 50 100 100 Funded
Maternal, child equipment equipment maintained
Newborn, maintain ed
child and
Adolescent Skilled deliveries % Of skilled deliveries 88 90 71.85 Inadequate
conducted funding
healthc are conducted
sth % of mothers completing 52 60 44.13 Inadequate
4th antenatal visits funding
antenatal visits
New- borns with No of new-borns with low 2,000 1,000 2,766 Lack of balanced
low birth weight birth weight diet
born
Facility based No. of facility based 46 20 43 Referrel cases
maternal deaths maternal deaths
reduced
Maternal death %. of maternal death 100 100 100 Funded
audited audited
Perinatal deaths No of perinatal deaths 275 0 276 Lack of enough
recorded equipment
Perinatal deaths % of perinatal deaths 36 100 40 Inadequate
audited audited funding
Women of % of women of 45 52 40.84 Inadequate
reproductive age reproductive age funding
receiving family receiving family planning
planning commodities.
commodities
Children under 1 % of children under 1 year 80 95 72 Low funding
year of age fully of age fully immunized
immuniz ed
Public health Kenya sanitation Number of sanitation and 1 0 0 The draft policy
and sanitati on and hygiene policy hygiene policy is at assembly,
manage ment formulated formulated it was made in
FY 2024/25 by
help Western
Kenya
Sanitation
Programme
Health workers Number of health care 50 300 0 Not
sensitized providers trained on risk undertaken
communication and due to
community engagement financial

constraints

100




Radio talks held No. of radio talks 25 25 15 Not reached
due to lack of
partner
support

TV shows No. of TV shows 10 10 5 Not reached

conducted due to lack of

conducted partner
support

Health education No. of health education 489 500 600+ Succeded

sessions held sessions because of
supporter

conducted support

Advocacy No. of advocacy groups 80 100 10 Not reached

conducted engaged due to lack of
partner
support

School health No. of school outreaches 200 230 300+ Target reached

program conducted by support

enhanced from the
partners

School clubs No. of functional school 758 860 600 Inadequate

established health clubs funding

Menstrual No. of community 0 150 120 Achieved with

Hygiene dialogues on Menstrual Partner

dialogues Hygiene Management support

conducted (MHM)

Health staff No. of staff trained on 0 300 300+ Achieved with

trained MHM Partner
support

Menstrua | % of girls receiving 0 50 60 Achieved with

hygiene Commodi Menstrual hygiene Partner

ties availed to Commodities support

Girls

Health staff % of health staff trained 0 20 50 Achieved with

trained on market- based Partner

sanitation support

Hand washing % of Households ds with 94.80 95 78 Declined due

facilities availed
to households

hand washing facilities

to partners exit
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Households using % of household s using 64.9 90 98.2 Improved due
improved improved sanitation to partner
sanitation facilities health
facilities education
programmes
and
community
dialogues
School health ECD No. of ECD centers 860 860 - No data
assessed
centers assessed
ECD hand wash % of ECD hand wash NA 100 78 Inadequate
facilities facilities maintained support
maintained
Adolesce nt No of adolescent s 2,8 3,500 15,048 Fp services
services provided seeking reproductive
health services 39
Family Planning % of family Planning 29 40 23.84 10-19 years
commodi ties commodit ies utilized by
availed to adolescent
adolescents
School education No. of educational 8 8 11 Supported
session conducted sessions for adolescent s
in schools conducted
Teenage % Reduction in teenage 35 25 19.9 Inadequate
pregnancy pregnancy funding
reduced
Market Fungicides No. of markets 10 10 6 Inadequate
sanitation procured funding
fumigated
Staff quarters No of staff quarters 6 6 6 Supported
fumigated fumigated
Feasibility y study No. of feasibility study 0 0 0 Not funded
conducted
Feasibility reports No. of feasibility reports 0 0 5 Supported
produced produced
Disposable bin %. of health facilities with 100 100 100 Partner
procured waste disposal bins support  and
FIF
Sanitati on Modern Toilets No of modern toilets 30 11 0 Not achieved

infrastr ucture

Construct ed

constructed in markets
places

due to budget
constraints
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Septic Tanks No. Septic Tanks 1 2 1 Constructed at
Constructed Constructed Bumula
Incinerators No. of incinerators 0 0 1 Installed at
Construct ed constructed BCRH
Burning Chamber No. Burning Chambers 0 2 6 Constructed
s Constructed Constructed using FIF funds
Quality food and | Food and water No. of food and water 0 0 0 Not funded
water hygiene quality control quality control laboratory
laborator y constructed
construct ed
Food and water quality 0 1 1 Supported
control laboratory
Food samples No. of food samples 848 848 910 Supported
collected and collected and tested
tested
Food handlers No. of medical 5,399 48, 62,134 Supported
examined examination for food
handlers done 870
Premises No. of premises 18,342 48, 53,562 Supported
inspected
inspected 870
Food hygiene No. of food hygiene 2,943 48, 53,562 Supported
licenses issued licenses issued
870
Water samples No. of water samples 39 39 67 Supported
collected and collected and tested
tested
Water source No. of water source 39 39 60 Supported
investigat ion investigation done
done
Medical examinati No. of medical examinati 0 2,0 20,000 Supported
on certificate on certificate books
books procured procured 00
Medical food No. of medical food 0 2,0 2,000 Supported
hygiene books hygiene books
procured procured 00
Deworming No. of adults dewormed 535,659 884,614 734243 Inadequate
services provided funding
School children No. of School 664,341 664,341 518,342 Inadequate
funding

dewormed

Children dewormed
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County advocacy No. of County advocacy 45 45 -
meetings on meetings on deworming
deworming services done
services done
Public health law No. of public health law 0.4 100 -
books purchased books purchased
Chemical s and % of chemicals and 0.95 100 -
disinfectants for disinfectants for conduct
conduct spraying spraying activities
activities
Disease Disease surveillan No. of emergenc e teams 154 154 11 Inadequate
surveillance ce undertaken established funding
Emergenc y drills No. of emergency drills 1 9 0 Not supported
conducted conducted
Disease outbreaks No. of disease outbreaks 1 0 1 Supported
investigated and investigated and
responded to responded to within 48
within 48 hours of hours of notification
notification
Neglect ed NTD cases reduced | Proportion of NTD cases 0 80 50 Need
tropical treated dewormers
diseases especially PZQ
and anti-
jiggers.
BCC interventi ons No. of persons reached 0 93 70 Need IEC
mainstrea med for BCC interventions materials  on
STH/SCH on
prevention and
control.
Intensified No. of technical working 0 256 3 Need county
coordination and group and technical support for
partnersh ipsin committee s’ meetings TWG meetings
WASH and NTD conducted to reduce over
control and dependancy on
elimination partners.
Systems for No. of functions 0 34 1 Intergrated
monitoring, mainstrea med into the MDA into PHC
evaluation, health systems model.
surveillan ce and
research
strengthened
Deworming / No. of persons 0 900 0 Waiting for
Treatment of treated Bilharzia
bilharzia provided dewormers.
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Neglected % requirement of NTDs 0 80 80% 80%
Tropical Diseases commodit ies procured dewormers for
managed STH.
Institutions Proportion of institutions 0 20 5 Need for
fumigated fumigated fumigants.
Jigger sensitiza No. of jigger sensitizat ion 0 500 2000 Supported by
tion and and training sessions held partners.
treatment
sessions held
Sensitiza tions on Proportion of sensitizat 0 20 20 Sensitization
snake bites ions sessions held done in all
undertaken snakebite
prone areas
through ward
dialogues.
Bedbugs sensitiza Proportion n of sensitizat 0 20 15 Need for anti-
tions and ions and treatments held bebbugs.
treatment
Non- commu Male screened % of male screened for 10 100 100 Supported
nicable disease for prostate prostate cancer
s cancer
Prostate cancer No. of prostate cancer 100 4,0
cases identified cases
00
identified
Women of %of Women of 3.5 6 40.26 | Supported
reproduct ive age reproductive age
screened for screened cervical cancer
cervical cancer
Cervical cancer % of identified cervical 25 100 52 Inadequate
cases managed cancer cases managed funding
Prostate cancer No. of prostate cancer 0 4,000 2640 Inadequate
cases identified cases identified funding
Hypertension %of Hypertens ion cases 0 100 100 Supported
cases screened screened
Hypertension No. of Hypertension cases 0 100,000 51558 Inadequate
cases identified identified and managed funding
and managed
Hyperten sion % of Hypertens ion cases 10 100 63 Inadequate
cases screened funding
screened
Diabetes cases %of Diabetes cases 0 100 42 Inadequate
screened screened funding
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Diabetes cases No. of Diabetes cases 0 50, 9871 Inadequate
identified and identified and managed funding
managed 000
Hypertension No. of Hypertension cases 20,000 100,000 51558 Inadequate
cases identified identified and managed funding
and managed
Diabetes cases %of Diabetes cases 10 100 36 Inadequate
screened screened funding
Diabetes cases No. of Diabetes cases 20,000 50,000 16,000 Inadequate
identified and identified and managed funding
managed
Gender Health workers No of health Workers 100 200 1380 Funded
mainstreaming sensitized on Gender
Sensitized on Based Violence (GBV)
Gender Based
Violence(GBV)
CHPs sensitized on No. of CHPs 160 150 200 Supported
GBV sensitized on GBV
World health Malaria day event No. of Malaria Day 1 1 1 Supported
events held events held
TB day events No. of TB Day events 1 1 1 Supported
held held
World Neglected No. of World Neglected 1 1 1 Supported
Day held Day held on 23" Jan
World Aids Day No. of World Aids Day 1 1 1 Supported
held held
Malezi Bora No. of Malezi Bora 2 1 1 Supported
events held events held
World Breast No. of World Breast 1 1 1 Supported
feeding events feeding events held
held
Cancer day No. of cancer day events 1 1 1 Supported
events held held
Mental day No. of Mental day events 1 1 1 Supported
events held held
World hypertens No. of world hypertension 1 1 1 Supported
ion day events day events held
held
World diabetes No. of world diabetes day 1 1 1 Supported

day events held

events held
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World toilet day No. of world toilet day 1 Successful with

events held events held support from
partners

World menstrua | No of menstrual hygiene 1 Successful with

hygiene day day events held support from
partners

World premature No. of world premature 1 Supported

baby day events baby day events held

held

World anti- No. of world anti- 1 Supported

obesity day obesity

events held

day events held

World Immuniz No. of world 1 Supported

ation week Immunization week

World tobacco No. of world tobacco day 1 Supported

day events held events held

World blood No. of world blood donor 1 Supported

donor day day events held

events held

World hepatitis No. of world hepatitis day 1 Supported

day events held events held

World disability No. of world disability 1 Supported

week events held day events held

Contrace ptive No. of contracept ive day 1 Supported

day events held events held

World adolescent No. of world adolescent 1 Supported

day held day events held

World physiothe No. of world physiother 1 Supported

rapist day week apist week held

held

Hand washing No. of hand washing day 1 Successful with

day events held events held support from
partners

Nurses weeks held No. of nurses week 1 Supported

events held
Malaria radio No. of malaria radio talks 12 12 Supported
talks held held

2.3.1.5 Education

Sector Achievements in Financial Year 2025/26
The Education sector recorded significant progress in early childhood education, digital learning and
vocational skills development. Under the ECDE programme, the County constructed 38 ECDE
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classrooms and equipped 20 percent of ECDE centres with furniture, thereby improving the learning
environment for young children. A Scheme of Service for ECDE teachers was also developed.

Digital learning was expanded, with 625 schools onboarded onto the digital learning programme and
490 schools supported through the EIDU partnership. In vocational training, the County constructed
one VTC workshop, equipped two workshops and constructed two VTC administration blocks. The
County also developed a Scheme of Service for VTC instructors and disbursed KSh. 25 million in
capitation to 89 VTCs.

Human resource capacity was strengthened through training of more than 30 ECDE officers,
promotion of 94 VTC instructors and 658 ECDE teachers, while 900 digital devices were distributed
to 490 donor-funded ECDE centres. These interventions strengthened education infrastructure,
digital learning, teacher and instructor capacity and access to vocational training.

Table 2.4.5 Sector Programme Performance

Sub Programme Key Outputs Key Targets
performance Baseline Planned | Achieved | *Remarks
indicators
Programme: Early Childhood Development
Objective: To increase enrolment of school going children
Outcome: Increased enrolment in ECD centres
Child Development ECDE facilities provided No. of ECDE 32 106 38 Delayed
Infrastructure classrooms procurement
constructed /
completed
Standard ECDE centres No. of ECDE 0 9 0 No budgetary
established PP1 & PP2, centres allocation
office, store, kitchen, established
resting place, sanitary
facilities and special
needs)
ECDE centres equipped %. of ECDE 0 19 0 No budgetary
with play equipment centres equipped allocation
with play
equipment
ECDE centres equipped %. of ECDE 0 20 20 Achieved
with furniture centres equipped
with furniture
(desks, tables and
chairs)
ECDE centres furnished Percentage of - 20 0 No budgetary
with outdoor fixed ECDE centres allocation
equipment furnished with
outdoor fixed
equipment
Childcare centres No. of childcare - 2 0 No budgetary
established centres allocation
established
Childcare centres equipped | No. of childcare - 2 0 No budgetary
centres equipped allocation
ECDE Special needs % of ECDE - 100 100 Achieved
facilities provided schools
integrating
Special Needs
Education
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ECDE Special Needs No. of Special - 3 0 No budgetary
Education Centres Needs ECD allocation
established education centres
established
Child development School feeding Programme | Number of pupils - 102,459 0 The contract
support provided benefiting from was not signed
the school feeding
Programme
Special needs facilities % of ECDE - 100 100 Achieved
integrated in ECD centres schools
integrating
Special Needs
Education
ECD capitation funds Number of ECD - 102,459 0 Reallocated
provided pupils provided during 1%

with capitation.

Supplementary
budget

Programme: Training and Skill Development

Objective: To enhance skill acquisition

Outcome: Improved skill acquisition

VTC Infrastructure
Development

VTC workshops No. of 4 10 1 Inadequate funds
constructed and workshops
equipped. constructed.
No. of - 10 2 Inadequate funds
workshops
equipped
VTC boarding No. of boarding | 2 5 0 No budgetary
facilities facilities allocation
established established
VTC Number of 3 8 2 Inadequate funds
administration administration
blocks constructed | blocks
constructed
Centres of No. of centres 3 2 0 No budgetary
Excellence of excellence allocation
Equipped with equipped with
modern tools modern tools
Existing Number of 2 5 0 No budgetary
workshops existing allocation
renovated workshops
renovated
Home craft centres | Number of - 1 0 No budgetary
developed home craft allocation
centres
developed

Programme: Education Improvement and Support Services

Objective: To improve quality of education and sustain high transition rates

Outcome: Improved education quality and sustained high transition rates

Curriculum
Implementation

Teaching and Percentage of - 100 0 No budgetary
learning aids ECD centres allocation
provided schools

provided with

the learning

materials
VTC centres proportion of - 100 0 No budgetary
provided with VTC provided allocation
Training with the
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materials

Training
materials

ICT integrated in | Proportion of 0 100 0 No budgetary
the learning VTCs integrated allocation
curriculum with ICT
VTC centres Proportion of 0 100 0 No budgetary
provided with VTCs provided allocation
ICT facilities with ICT
facilities
(computer,
internet,
printers,
photocopier,
power
connectivity)
ECDE teachers Proportion of - 100 0 No budgetary
trained in ICT ECDE teachers allocation
trained in ICT
Training of VTC | No of VTC - 100 0 No budgetary
instructors in instructor’s allocation
ICT capacity build in
ICT
Digital literacy Proportion of 20 135 625 Achieved through
programme ECDE on partnership with EIDU
offered Education
Digital learning
programme
Education quality VTCs registered | No. of VTCs 36 14 0 No budgetary
assurance and Accredited registered by allocation
management TVETA
Extra-curricular | No. of extra- - 5 0 No budgetary
Activities carried | curricular allocation
out activities carried
out from zonal
to National
levels (Ball
games,
Athletics,
music, drama
and indoor
games)
Dual Trainings No. of VTCs 0 100 0 Lack of capacity
offered offering Dual
Training
Services
Central No. of Central 0 1 0 Inadequate funds
graduation graduation
ceremonies held
Skills exhibition | No. of trade 0 0 0 Not in the planned
shows and period
exhibition
Social Support Education Percentage of - 100 100 Achieved
Services support funds VTC training on
provided subsidy
No. of students - 0 0 Not budgeted for

benefiting from
County
Education
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| support program |

Programme: General Administration Planning and Support Services

Objective: To enhance efficient service delivery

Outcome: Efficient and effective service delivery

Capacity Staff % of staff 100 100 100 Achieved
Development Remunerated remunerated
and Motivation | Staff recruited Number of new | - 225 0 Recruitment in progress
ECDE staff
recruited
Number of new | - 62 0 Recruitment in progress
VTC staff
recruited
Number of staff | - 0 0 Not in the planned period
recruited due to
natural attrition
Staff gratuity No. of ECDE - 0 0 Not in the planned period
staff receiving
gratuity
No. of VTC - 0 0 Not in the planned period
staff receiving
gratuity
Trainings Proportion of 0 100 0 No budgetary allocation
undertaken ECDE teachers /
VTC instructors
on in-service
training
Staff Promoted Number of staff, | 34 2176 752 Inadequate budgetary
and trained teachers, allocation
instructors
promoted
Headquarter and | Number of 10 37 36 Achieved
subcounty staff | headquarter and
trained sub-county staff
trained
Institutional Proportion of - 100 100 Achieved
management VTC with Board
committees of Management
established
Administration | Administration No. of VTC - 2 2 Achieved
Services blocks administration
constructed blocks
constructed
Motor vehicle No. of motor 0 0 0 Not in the planned period
procured vehicle procured
Motor vehicle No. of motor 4 4 4 Achieved
maintained vehicles
maintained
Vehicles insured | No. of vehicles 4 4 4 Achieved
insured
Vehicles fuelled | No. of vehicles 4 4 4 Achieved
fuelled
Office % of required - 100 0 No budgetary allocation
equipment and office
furniture equipment and
provided furniture

provided for
headquarter and
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sub county staff
as per the
approved budget

Office utilities % of required - 100 100 Achieved
provided office utilities
delivered to all
operational units
Training % of ECDE - 100 100 Achieved
provided trained on CBC
%. of VTC - 50 50 Achieved
instructors
trained on
CBET
Proportion of 100 100 100 Achieved
VTCs
implementing
Competence
Based Education
Training
No of staff 10 100 11 Inadequate budgetary
trained (SMC, allocation
Supervisory,
KENASA,
ICPAK, KISM,
KSG, TVETA,
TVET-CDAC,
KICD & IPK)
ECDE centres Percentage of 30 100 100 Achieved
supervised ECDE schools
supervised
Quality Percentage of 50 100 100 Achieved
assurance ECDE centres
undertaken assessed
No. of quality - 3 0 No budgetary allocation
assessment
reports
ECDE QAS No. of ECDE - - 0 Not in the planned period
guidelines QAS guidelines
developed developed
VTC Quality No. of VTC - - 0 Not in the planned period
Assurance and Quality
Standards Assurance and
guidelines Standards
developed guideline
developed
Public No. of 2 10 0 No budgetary allocation
sensitization awareness
campaigns held | programmes
on education held on ECDE
education
Financial Bills and Number of - 2 0 No budgetary allocation
Services, Policies policies
Planning and formulated formulated /
Stewardship domesticated
No. of hills 0 2 0 No budgetary allocation
enacted
Planning and Number of 1 1 1 Achieved
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budgeting budgets
documents/ prepared and
reports prepared | approved
Procurement Number of 1 1 Achieved
plans approved Procurement
Plans approved
Quarterly Number of 4 4 Achieved
project quarterly project
implementation | implementation
and budget and budget
absorption absorption
report reports prepared
Monitoring and | Number of 0 4 Inadequate funds
evaluation monitoring and
evaluation
reports
developed
Annual reports Number of 1 1 Achieved
prepared annual reports
prepared (ADP)
CBOP prepared | No. of CBROP 1 1 Achieved
MTEF prepared | No. of MTEF 1 1 Achieved
report
Staff appraisals | Number of Staff | 1 1 Achieved
undertaken appraisals
undertaken
Staff audits Number of staff | 1 1 Achieved
undertaken audits
undertaken
Resource Number of - 10 No budgetary allocation
mobilization resource
strategy paper mobilization
developed strategy papers
developed
Income Number of 10 25 No budgetary allocation
Generating VTCs
activities implementing
established IGA programme
Stakeholders Number of 2 4 Achieved
engaged forums held
(quarterly)
Stakeholder No. of 1 4 Inadequate funds
coordination stakeholder
meetings / meetings /
engagements engagements
held held

2.3.1.6 Public Administration
Sector Achievements in Financial Year 2025/26

The key achievements realized by the sector include;
The Public Administration function supported the continuity and efficiency of County Government
operations by providing medical cover for County Government officers, contracted security and

cleaning services for County offices and establishments, and facilitating national commemorative
events and the operation of ward administration offices.
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The Department also strengthened governance, citizen participation and human resource
management through a countywide civic education exercise and 18 public consultative forums.
Human resource management was further supported through payroll cleansing, staff capacity
building and employee welfare interventions.

The County Public Service Board strengthened human resource capacity through the appointment of
682 health personnel on contract, confirmation of 748 officers, promotion of 1,318 officers and re-
designation of 131 officers. It also converted officers from contract to permanent and pensionable
terms, appointed 235 court casuals on permanent and pensionable terms, renewed contracts for 731
officers and reviewed contracts for 681 health workers. The Board developed Schemes of Service for
Enforcement and Compliance Officers and Administration Officers, registered with the Office of the
Data Protection Commissioner and progressed construction of an administration block.

The Department of Finance and Economic Planning strengthened the County's planning, budgeting,
financial management, monitoring and accountability systems. Key planning instruments prepared
included the Annual Development Plan 2026/2027 and County Debt Management Strategy, while
the CIDP 11l and County Strategic Plan Mid-Term Reviews were undertaken. The Department also
advanced the County Knowledge Management Policy and County Statistical Abstract, which were
undergoing approval and validation respectively.

Project monitoring and accountability were strengthened through establishment of a County Project
Database and operationalization of Project Management Committees for 10 projects. The
Department also enhanced public participation in County planning and budgeting processes and
coordinated preparation of key FY 2025/2026 budget documents, including the CBROP, MTEF,
Programme-Based Budget, Appropriation Bills and supplementary budgets.

Financial accountability was further strengthened through preparation of financial statements,
internal audit services, procurement planning and compliance with the PFM Act, regulations and
financial policies. The Department reported 100 percent compliance with the Public Procurement
and Disposal Act, 2015, prepared the Finance Bill and undertook staff capacity-building initiatives.
Collectively, these interventions strengthened the County's planning and budgeting framework,
financial governance, project oversight, public participation and evidence-based decision-making.

The County Assembly continued to strengthen its legislative, oversight and representation functions.
During the period, it approved 10 Bills, enacted 10 policies, approved five County budget documents
and considered 20 petitions. The Assembly also maintained the Hansard system and developed five
legislative research and policy support documents.

Oversight was strengthened through 25 committee fact-finding missions, while representation was
enhanced through consideration of memoranda and petitions, 10 public participation forums and four
Bunge Mashinani events. The Assembly further strengthened its institutional systems through
installation of ICT and stores management systems, upgrading of the Audit Management System and
live-streaming of Chamber and Committee proceedings. Infrastructure improvements included 100
percent completion of the Chamber refurbishment and Administrative Office Block, installation of
50 CCTV systems and construction of a waiting bay.

Table 2.4.6 Sector Programme Performance

Sub -Programme Key Output Key Baseli | Target | Achie | Remarks
performance ne 2025/2 | veme
Indicators (2024/ | 6 nts
25) 2025/
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26

FINANCE AND ECONOMIC
PLANNING

Economic Planning CIDPs reviewed & | No. of CIDPs | 0 1 1 Availability of
approved reviewed resources contributed
to timely Review and
Approval
CADPs prepared No. of CADPs | 1 1 1 Statutory obligations
prepared and available
resources allowed for
timely preperation.
CADPs Public | No. of CADPs | 1 1 1 Statutory obligations
participation Public and available
participation resources allowed for
held. timely preparation.
Sector plans | No. of sector | 9 9 9 Availability of
reviewed/updated plans resources contributed
reviewed/update to timely Review and
d updated
Community No. of | - - -
members trained on | community
project members trained
management on project
management
SDGs status reports | No. of SDGs | 2 2 -
prepared status reports
prepared
Fora on SDGs and | No. of forums on | 2 2 -
post 2015 | SDGs and post
development 2015
agenda held development
agenda held
County % of County | 22 20 23 Adequate  budgetary
Development Development allocations enhanced
Budget allocated to | Budget allocated compliance.
Ward Based | to Ward Based
Projects Projects
Debt Management | Number of Debt | 1 1 1 Adequate resources
Papers Prepared Management enhanced timely
Papers Prepared preparation alongside
the annual budget as a
statutory requirement
Project information | No. of Project | 1 1 1 Adequate funding
databases information allowed for timely
developed and | databases approval and
updated developed and implementation
updated
Knowledge Management County knowledge | No. of County | O 1 1 Draft policyadopted
management policy | knowledge by cabinet awaiting
prepared. management county assembly
policies approval
prepared.
Capacity building | No. of Capacity | 0O 1 0 Awaiting policy
on Knowledge | building approval
Management activities on
procedures, Knowledge
processes and | Management
techniques procedures,
undertaken. processes  and
techniques
undertaken.
Knowledge No. of | 0 4 0 Awaiting policy
management Knowledge approval
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campaigns and | management
initiatives campaigns  and
undertaken. initiatives
undertaken.
Knowledge No. of 1 Awaiting policy
management Knowledge approval
repository management
established. repositories
established.
Knowledge No. of 4 Awaiting policy
retention and | Knowledge approval
transfer initiatives | retention and
implemented. transfer
initiatives
implemented.
Knowledge No. of 4 Awaiting policy
resources Knowledge approval
published. resources
published.
Knowledge No. of 10 Awaiting policy
management Knowledge approval
performance management
monitoring performance
undertaken. monitoring
activities
undertaken.
Knowledge sharing | No. of 4 Awaiting policy
networks ~ among | Knowledge approval
communities sharing networks
established. among
communities
established.
Statistics County  Statistical | No. of County 1 Draft in place
Abstracts prepared | Statistical
Abstracts
prepared
Surveys undertaken | No. of Surveys 1 Inadequate  funding
undertaken affected the activity
from being carried
out.
Annual, quarterly | No. of Annual, 17 Statutory obligations
and, monthly | quarterly  and, and available
statistical monthly resources allowed for
publications  and | statistical timely preparation.
reports produced publications and
reports produced
(statistical
abstracts and
other
publications)
County statistical | No. of Project 1 Database  developed
databases Information due to  adequate
established databases funding
established
County statistical | No. of reviews 12 Inadequate  funding
databases reviewed | and updates of hampered the review
and updated the County
statistical
databases
Coordination of Special | Ward projects | No. of project 1 Statutory obligations
Purpose Ward-Based Projects identified and | identification and available
implemented exercises resources allowed for
conducted timely preparation.
No. of project 1 Statutory obligations

feasibility reports
prepared

and available
resources allowed for
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timely preparation.

No. of BoQ 1 Statutory obligations
preparation and available
reports prepared resources allowed for
timely preperation.
No. of project 4 Statutory obligations
profiling reports and available
prepared resources allowed for
timely preperation.
Proportion of 100 -
projects with
functional PMCs
No of ward- 1 -
based  projects
policy prepared
and approved
Ward based 1 -
projects manual
prepared
No. of project 4 Statutory obligations
supervision and available
reports prepared resources allowed for
timely preparation.
No of trainings 2 Activity carried out
for scheme of timely due to
service available resources.
Percentage of 100 Eligible Staffs were
staff eligible for not trained due to
training, trained. inadequate funding
Monitoring & Evaluation M&E Activities | No. of Project 4 Statutory requirement
Undertaken Monitoring
activities
undertaken
M&E Reports | No. of M&E 4 Statutory requirement
prepared Reports prepared
M&E Report | No. of M&E 4 Lack of budgetary
dissemination Report allocation affected
meetings held dissemination dissemination.
meetings held
Stakeholders No. of 4 No meeting held due
sensitized on | Stakeholder to Lack of budgetary
CIMES and other | meetings held on allocation
M&E tools CIMES and other
M&E tools
Workshops held to | No. of 4 No workshop held
input CIMES data Workshops held due to Lack of
to input CIMES budgetary allocation
data
Budgeting Annual budget | Number of 1 Available resources
(PBB & Itemized) | Annual  budget and PFMA,2012
documents prepared | (PBB & requirement allowed
Itemized) for Timely
documents compliance
prepared
Supplementary No. of 2 One supplementary
budgets prepared supplementary done in line with
budgets prepared PFMA,2012
requirement
Annual budget and | No. of annual 3 One done on budget
supplementary budget and and one supplentary
uploading done supplementary
budgets uploaded
County Budget | Number of 1 Available resources
Review and | County Budget and PFMA,2012
Outlook Papers | Review and requirement allowed

Prepared

Outlook Papers

for Timely
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Prepared compliance
Medium Term | Number of 1 1 Auvailable resources
Expenditure Medium-Term and PFMA,2012
Frameworks Expenditure requirement allowed
Prepared Frameworks for Timely
Prepared compliance
County Fiscal | Number of 1 1 Available resources
Strategy Papers | County  Fiscal and PFMA,2012
Prepared Strategy Papers requirement allowed
Prepared for Timely
compliance
Program Based | No. of 1 2 One for the annual
Budget prepared Programme budget and one for
based  budgets supplementary budget
prepared
Public participation | No. of Public 1 1 Available resources
on budget | participation and PFMA,2012
undertaken undertaken requirement allowed
for Timely
compliance
Budget circular | No. of budget 1 1 Available resources
prepared circulars and PFMA,2012
prepared requirement allowed
for Timely
compliance
Budget No. of budget 1 1 Auvailable resources
implementation implementation and PFMA,2012
guidelines prepared | guidelines requirement allowed
prepared for Timely
compliance
Budget No. of budget 4 4 Auvailable resources
implementation implementation and PFMA,2012
reports prepared reports prepared requirement allowed
for Timely
compliance
Revenue mobilization Amount of revenue | Amount of 750% | 11% Inadequate legal
collected revenue collected framework;
as a % of total Mobility and activity
County financing challenges
allocation
Revenue collected, | % of revenue 100% 100% | The activity was
disbursed and | collected, carried out as planned,
accounted for disbursed  and in full adherence to
accounted for legal obligation
Sector specific | No. of sector 2 2 Finance Bill and
resource specific resource Revenue enhancement
mobilization mobilization Action Plan
strategies strategies developed
developed developed
Digitized revenue | No. of Digitized 1 1 There exists a digital
management revenue revenue platform in
systems developed management the county
systems
developed
Accounting services Financial ~ reports | No. of financial 12 12 The activity was
prepared reports prepared carried out as planned,
in full adherence to
legal obligation
Professional No of hours 2 Staff trained on need
trainings for staff | professional basis undertaken
undertaken trainings
Percentage of 100% Staff trained on need
staff eligible for basis
training, trained.
Supply chain services Market surveys | No. of Market 1 1 Activity undertaken as

Conducted.

survey reports

a statutory
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requirement

Annual No. of 1 1 The activity was
procurement plans | Procurement plan carried out as planned,
prepared prepared in full adherence to
legal obligation
Suppliers/  service | List of registered 4 4 The activities were
providers registered | suppliers/ service carried out as planned,
providers/contrac in full as statutory
tors obligation
Stocktaking No. of stock take 4 4 The activities were
undertaken reports prepared carried out as planned,
in full as statutory
obligation
Scheme of service | No of trainings 3 3 Stakeholders were
trainings for staff | for scheme of sensitized on their
undertaken service respective scheme of
service
Percentage of 100 100% | Staff eligible for
staff eligible for training are trained
training, trained. when financial
resources allow
Statutory reports for | No of statutory 4 4 The activities were
PPRA prepared. reports for PPRA carried out as planned,
in full adherence to
statutory requirement
Disposal of assets | Percentage of 100 0 All  asset disposal
done in compliance | assets disposed undertaken in
to the legal | in compliance to compliance to legal
framework legal framework requirement
PPRA Auditsdone | No of PPRA 1 1 The activity was
Audits done carried out as planned,
as a statutory
requirement
Asset Management County Asset | No. of reviews 1 0 Draft policy in place
management policy | for the County
Reviewed. Asset
management
policy.
County Asset | No. of updates of 1 0 Register being
register updated the County Asset established
register per year.
County Asset | No. of County 1 0 No policy yet.
management  plan | Asset
prepared management plan
prepared
Data on County | Proportion of 100% 00% Assets acquired
assets acquired County  assets according to
acquired as per procurement plan are
the County in use
Assets plan
Data on County | Proportion of the 100% 100% | All assets acquired
Assets put to use. acquired County according to
Assets are in use. procurement plan are
in use
Data on County | Proportion of 100 0 Not done
Assets declared | County  Assets
redundant/obsolete | declared
disposed. redundant/obsole
te disposed.
Audit services Operation audit | Reports produced 1 1 Available resources
conducted and PFMA,2012
requirement allowed
for Timely
compliance
Compliance audits | Reports produced 1 1 Available resources

conducted

and PFMA,2012
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requirement allowed

for Timely
compliance
Financial audits, | Reports produced 1 1 Available resources
including  reviews and PFMA,2012
of  reconciliation, requirement allowed
conducted for Timely
compliance
Continuous  audits | Reports produced 2 2 Available  resources
of IFMIS, HRMIS and PFMA,2012
and Unified Payroll requirement allowed
Management for Timely
System compliance
Conducted
Efficiency studies | Certificates 1 1 Available  resources
and value for | issued to and PFMA,2012
money audits on | participant requirement allowed
key County for Timely
Executive’s compliance
processes
conducted
ICT audits | Reports produced 1 1 Available resources
conducted and PFMA,2012
requirement allowed
for Timely
compliance
Fraud and | Reports produced 2 4 Auvailable resources
investigative audits and PFMA,2012
conducted requirement allowed
for Timely
compliance
Audits of | Reports produced 1 1 Auvailable resources
governance and PFMA,2012
processes requirement allowed
conducted for Timely
compliance
Follow-up  audits | Resolved issues 75% 50% Available resources
conducted by and PFMA,2012
Directorate requirement allowed
for Timely
compliance
Dissemination  of 100% 100% | Available resources
reports to audit and PFMA,2012
committee requirement allowed
for Timely
compliance
Staff eligible for | Percentage of 100% 100% | Staff trained on need
trainings done staff eligible for basis due to available
training trained resources
Public Service Management and Administration
Programme 1: General Administration, Planning and Support Services
Outcome: Efficient service delivery
Transport and logistics Efficient and cost- No. of M/V 1 - Lack of budgetary
effective transport procured allocation
framework
prepared
No. of transport 1 - Lack of budgetary
and mechanical allocation
yard
operationalized
Purchase of Computers (laptops) Computers No. of computer 20 10 Inadequate budgetary
purchased allocation
Purchase of printers Printers No. of printers 20 10 Inadequate budgetary
purchased allocation

120




Purchase of Office Furniture, Equipping offices No. of offices 5 45 45 Achieved
Fittings and General Equipment equipped
for ward administration offices
and sub county administration
offices
Purchase of Uniforms for 45 ward | Uniforms forward No. of uniforms 45 54 - Lack of budgetary
administrators and 9 sub county | admin and sub purchased (cerem allocation
administrations county admin onial)
Purchase of uniforms for | Uniforms for No. of uniforms 370 386 - Lack of budgetary
enforcement officers enforcement purchased (protec allocation
officers tive
brande
d coat)
100
(caps)
370
(boots)
40
(Sergea
nt
unifor
m)
Purchase of uniforms for village | Uniforms for No. of uniforms 236(sh | 236 - Lack of budgetary
administrators village purchased 0es) allocation
administrators
Purchase of shirts for office staff Shirts for office No. of shirts 100 100 - Lack of budgetary
staff procured allocation
Staff trainings Staff training No. of staff 394 500 15 Inadequate budgetary
trained allocation
Contracted security services Award tender for No. of offices Allsub | All All Achieved
security services guarded county | county | county
HQ offices | offices
and
County
HQ
offices
Contracted cleaning services Award tender for No. of offices Allsub | All All Achieved
cleaning services cleaned county | county | county
HQ offices | offices
and
County
HQ
offices
Programme 2: Governance and public relations
Outcome: Strengthened capacity for implementation of devolution and enhanced intergovernmental and public relations
Public participation Public participation | No. of public - 9 - Lack of budgetary
exercise held participation fora allocation
Civic education Civic education No. of civic - 9 1 Inadequate budgetary
exercise held education fora allocation
Commemoration of National National holidays No. of National 3 3 3 Achieved
holidays events held holidays events
held
Programme 3: Public Service Management
Outcome: Enhanced public service delivery
Institutional development Effective service Plots procured - 10 - Lack of budgetary
delivery forward offices allocation
No. of ward 3 5 - Lack of budgetary
admin offices allocation
constructed
No. of sub - 1 - Lack of budgetary
county admin allocation
offices
constructed
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Programme 1: General Administration, Planning and Support Services

Outcome: Efficient service delivery

Payroll cleaning Payroll cleaning No. of exercise 1 4 1 Inadequate budgetary
conducted allocation
Staff and workplace surveys Surveys No. of surveys - 2 - Lack of budgetary
conducted allocation
Staff trainings Staff members No. of staff 11 35 23 Inadequate budgetary
trained trained allocation
Strategic plan Strategic plan No. of document | - 1 - Award letter issued
Benevolent fund Operationalization Benevolent fund | - 1 -
of benevolent fund operationalized
Digitization of legal records Legal records % of legal - 30% -
digitized records digitized
Drafting of legislations Legislations drafted | No. of - 2
legislations
drafted
Office of the Governor
Programme 1: General Administration, Planning and Support Services
Staff Management Services. Staff trained No. of staff 26 30 17 Inadequate budgetary
trained allocation
County budget and economic CBEF fora held No. of CBEF 4 4 4 Achieved
forum fora held
Public consultative meetings Public consultative | No. of Public 18 18 18 Achieved
fora held consultative fora
held
Programme 2: Governance and public relations
Outcome: Strengthened capacity for implementation of devolution and enhanced intergovernmental and public relations
Leadership and Coordination of Cabinet meetings No. of cabinet 24 24 24 Achieved
County Departments and meetings
Agencies
Survey on customer | No. of surveys - 1 1 Achieved
and employee
satisfaction
Events Management and Protocol | Official functions No. of official All All All Achieved
Services. facilitated functions county | county | county
facilitated official | official | officia
events | events | |
events
Communication Comprehensive % of coverage 100% 100% 100% | Achieved
media coverage of
the county events
Integrity and Ethics Management | Ethical standards No. of training - 1 - Lack of budgetary
adhered to on ethics and allocation
integrity
No. of - - - Lack of budgetary
sensitization fora allocation
with departments
Operational - - - Lack of budgetary
county anti- allocation
corruption unit
Conflict Management and Peace Peaceful county Operational - 1 - Lack of budgetary
Building environment county Conflict allocation
Management and
Peace Building
unit
No. of peace - 1 - Lack of budgetary
initiatives in allocation
volatile regions/
communities
Intergovernmental relations Enhanced No. of - 1 - Lack of budgetary
intergovernmental intergovernmenta allocation
relations | meetings
No. of Inter- - 4 3 Inadequate budgetary
sectoral forums allocation
Chaplain services Guiding and No. of officers - 100 12 -
counselling services
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Service delivery services Automated needs Needs - - - Lack of budgetary
assessment system assessment allocation
system
Service delivery No of policy - - - Lack of budgetary
policy allocation

Special programme

Special programme
initiatives
undertaken

No of initiatives

Inadequate budgetary
allocation

COUNTY ASSEMBLY

Programme Name: Legislation, oversight and representation

Obijective: To strengthen County policy and legal framework, promote equity and prudence in management of County

resources
SP 1.1 Legislative services Bills approved Number of bills 2022 10 4 Few bills presented by
approved the public
Bills regularized / Number of bill 2022 10 0 Few bills presented by
amended regularized the public
Policies enacted Number of 2022 15 1 Few policies
policies formulated
considered and
approved
Finance Bills Number of 2022 1 1 Adequate budgetary
Analysed finance Bills allocation
analysed
County budgets Number of 2022 6 2 Adequate budgetary
considered and county budgets allocation
approved considered and
approved
Petitions considered | Number of 2022 6 1 Few petitions
petitions Submitted
considered
Hansard system Number of 2022 1 1 Adequate budgetary
serviced Hansard system allocation
serviced
Audio Editing Number of 2022 1 1 Adequate budgetary
software purchased | Audio software allocation
purchased
SP 1.2 Oversight services County Number of 2022 9 5 Adequate budgetary
Appointments County allocation
Approved appointments
approved
Committee Fact Number of 2022 21 11 Adequate budgetary
findings Committee fact allocation
finding
Legislation research | Number of 2022 15 4 Adequate budgetary
and policy support legislative allocation
research and
policy support
developed
OAG reports Number of 2022 13 9 Adequate budgetary
scrutinized reports acted allocation
upon by relevant
committees and
reports tabled
COB quarterly Number of 2022 4 2 Adequate budgetary
Budget reports acted allocation
implementation upon by relevant
report committees and
reports tabled
County budgets Number of 2022 7 7 Adequate budgetary
implementation county budgets allocation
reports scrutinized considered and
approved
SP 1.3 Representation services Memoranda/petitio | Number of 2022 8 30 Adequate budgetary

ns/written
representations
considered

memoranda/petiti

ons/written
representations

allocation
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considered

Public participation | Number of 2022 12 5 Adequate budgetary
fora held public allocation
participation fora
held
Bunge mashinani Number of 2022 2 0 Lack of budgetary
events conducted Bunge mashinani allocation
events conducted
Programme 2: General Administration, Planning and Support Services
Outcome: - Increased efficiency and improved service delivery
SP 2.1 Human resource Improved human % MCA and staff | 2022 100 100 Adequate budgetary
management and development resource remunerated allocation
management and
development
Number of staff 2022 132 106 Adequate budgetary
attended capacity allocation
development
programs
Number of ward | 2022 140 0 Lack of budgetary
staff trained allocation
Number of HRM | 2022 4 4 Adequate budgetary
policies allocation
formulated and
reviewed
Number of 2022 0 0 All adequate
County
Assembly
members offered
with mortgages
and car loans
Number of 2022 28 39 Adequate budgetary
County allocation
Assembly staff
offered with
mortgages and
car loans
Car 2022 0 0 All MCAs reimbursed
reimbursement
for MCAs
Number of 2022 63 63 Adequate budgetary
County allocation
Assembly
members trained
Welfare and Number of 2022 192 192 Adequate budgetary
Benefits MCAs and staff allocation
covered under
medical
insurance
Number of 2022 1 1 Adequate budgetary
Motor Vehicle allocation
Insurance
Number of 2022 1 1 Adequate budgetary
Building allocation
insurance cover
Number of 2022 4 0 Lack of budgetary
Liability allocation
Insurance cover
procured: Car
Loan and
Mortgage
SP 2.2 ICT and Public Improved ICT and Number of ICT 2022 1 1 Adequate budgetary
Communication Services Public systems installed allocation
communication
services
Number of 2022 1 1 Adequate budgetary
Hansard allocation
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production

systems
automated
Number of 2022 2 Adequate budgetary
attendance allocation
register and
electronic voting
system installed
Leverage on ICT in | Digitize the 2022 1 Lack of budgetary
all processes and management of allocation
operations of the CASB Records
service
Automate processes | Acquire install 2022 1 Lack of budgetary
using ICT train and allocation
implement a
stores
management
system
Number of 2022 1 Adequate budgetary
integrated allocation
records
management
system installed
Upgrade risk 2022 1 Lack of budgetary
based team mate allocation
Audit
Management
System
Fleet 2022 0 Lack of budgetary
Management allocation
System
Live streaming 2022 0 Lack of budgetary
of Chamber / allocation
Committee
proceedings
SP 2.3 Management periodic Enhanced public Number of 2022 6 Adequate budgetary
evaluation on emerging policy financial internal audit allocation
& Development management reports generated
Number of Audit | 2022 10 Adequate budgetary
Committee allocation
reports
formulated
Number of Audit | 2022 1 Adequate budgetary
Management allocation
System
established
Number of Audit | 2022 1 Adequate budgetary
policies allocation
formulated
Number of 2022 15 Adequate budgetary
management allocation
committee
reports
developed
Number of 2022 1 Adequate budgetary
Procurement allocation
Plans formulated
Number of 2022 1 Adequate budgetary
Disposal Plan allocation
formulated
Number of 2022 10 Adequate budgetary
Procurement allocation
quarterly reports
formulated
Number of 2022 0 Adequate budgetary
Record and allocation
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storage system

established
Number of 2022 1 1 Adequate budgetary
Annual allocation
development
Plan
SP 2.3 Management periodic Enhanced public Number of 2022 6 6 Adequate budgetary
evaluation on emerging policy financial internal audit allocation
& Development management reports generated
Number of Fiscal | 2022 1 1 Adequate budgetary
Strategy prepared allocation
Number of 2022 7 7 Adequate budgetary
Annual Budgets allocation
formulated
Number of 2022 5 5 Adequate budgetary
quarterly and allocation
annual financial
statements
formulated
Number of COB | 2022 12 12 Adequate budgetary
monthly allocation
expenditure
reports
Number of 2022 1 1 Adequate budgetary
Monitoring and allocation
evaluation /
Budget tracking
reports prepared
Number of 2022 4 4 Adequate budgetary
Budget allocation
Implementation
reports prepared
Number of 2022 1 0 Lack of budgetary
Resource allocation
mobilization
policy developed
and reviewed
Number of Fixed | 2022 1 1 Adequate budgetary
Asset register allocation
(Accounting)
updated
Enhanced Number of 2022 5 4 Adequate budgetary
Institutional Departmental allocation
accountability and manuals
Service Delivery formulated
Number of 2022 7 9 Adequate budgetary
Departmental allocation
manuals
reviewed
Number of 2022 2 2 Adequate budgetary
Sessional allocation
Reports
developed
Number of 2022 1 1 Adequate budgetary
Annual CASB allocation
Report developed
Number of 2022 4 4 Adequate budgetary
Monitoring and allocation
Evaluation report
Improved Working | Number of 2022 1 1 Adequate budgetary
conditions and Disaster Risk allocation
enhanced safety Management
measures Policy developed
Number of 2022 2 1 Adequate budgetary

Occupational
health and safety

allocation
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policy

formulated
Number of 2022 40 40 Adequate budgetary
CCTV systems allocation
installed and
maintained
procured
Number of 2022 1 1 Adequate budgetary
Website allocation
maintained
Number of office | 2022 0 0 Lack of budgetary
bunker procured allocation
Number of 2022 0 0 Lack of budgetary
Carport installed allocation
and a bus shade
constructed
Number of solar | 2022 0 1 Adequate budgetary
systems installed allocation
Number of 2022 1 1 Adequate budgetary
renovated gates allocation
Number of 2022 10 0 Lack of budgetary
communication allocation
gadgets procured
Number of 2022 0 0 Lack of budgetary
chambers allocation
refurbished
% of 2022 50 40.67 | Adequate budgetary
construction of allocation
the New
chambers
completed
Number of 2022 1 1 Adequate budgetary
waiting bays allocation
constructed
Number of 2022 1 0 Lack of budgetary
Media Centres allocation
established
No. of Speaker's | 2022 1 95.22 | Adequate budgetary
official residence allocation
completed
S.P 2.5 Workplace Efficiency Improved % of members 2022 100 100 Adequate budgetary
and Productivity workplace provided with allocation
efficiency and office space
productivity
Number of 2022 0 0 Lack of budgetary
Records retention allocation
and disposal
schedules
developed
Number of 2022 1 1 Adequate budgetary
approved budgets allocation
for utilities and
supplies
Number of 2022 0 0 Lack of budgetary
Customer allocation
Satisfaction
Surveys
conducted

2.3.1.7 Recreation, Culture and Social Protection
Sector Achievements in Financial Year 2025/26

The key achievements realized by the sector include;
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The Recreation, Culture and Social Protection sector strengthened social protection, gender
inclusion, cultural preservation and sports development. The Department achieved 100 percent
compliance with accessibility requirements for persons with disabilities, implemented interventions
addressing child sexual abuse and developed a Persons with Disabilities Policy.

Cultural heritage was promoted through acquisition of 21 cultural artefacts, organization of cultural
exchanges, exhibitions and festivals, and completion of the Sang'alo Cultural Centre. In sports
development, Phase Il of the Chemoge High Altitude Training Centre reached 80 percent
completion, while a County marathon was organized to promote sports participation, talent
identification and social cohesion.

Table 2.4.7 Sector Programme Performance

Sub Key Outputs Key performance indicators Targets *Remarks
Programme Baseline | Pla | Ach
nne | ieve
d d
Programme Name: General Administration, Planning and Support Services
Objective: To access to operational tools and provide a conducive working environment
Outcome: Efficient and Effective Service Delivery
Administrativ | Improved service Work satisfactory surveys 0 4 0 The program was not
e and support | delivery funded so could not
services be implemented
Human Motivated staff No of customer/employee | O 4 0 The program was not
Resource satisfaction survey conducted funded so could not
management be implemented
and % of employees 100 100 | 100 | -
Development renumeated
% of employees 100 100 | 15 Some staffs lacked
promoted perquisite
qualification to be
promoted
No. of new employees 3 4 0 The program was not
recruited funded so could not
be implemented
% of employees trained 100 22 17 The program was not
funded so could not
be implemented fully
Policy, legal Strengthened policy and No. of policies formulated 0 3 0 The program was not
and legal frame work funded so could not
regulatory be implemented
framework No. of bills formulated 2 4 4 Achieved
. No. of regulations drafted 0 4 0 The program was not
Planning and funded so could not
financial be implemented
management No. of regulations reviewed 2 4 0 The program was not
funded so could not
be implemented
Performance contracts Proportion performance of 100 100 | 100 | Achieved
signed contracts and agreements
signed (%)
Strenghtened policy No. of M&E activities 4 4 0 The program was not
framework conducted funded so could not
be implemented
No. of vulnerability cencus 1 0 0 The program was not
conducted (OVCs and under the review
Disability) period
No. of vulnerability surveys 0 0 0 The program was not
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conducted (OVCs and

under the review

Disability) period
No. of planning/budget 6 6 6 Achieved
documents prepared
No. of planning/budget 2 2 2 Achieved
documents reviewed
Leadership Transparency and No. of policy documents 3 0 0 Not in the planned
and accountability uploaded on the website period
Governance Performance contracting | No. of management meetings | 4 4 4 Achieved
Public participation No. of stakeholder reports 2 2 0 The program was not

validated

funded

Programme Name: Gender Equity and Social Protection

Obijective: To promote Equity and empowerment of vulnerable groups

Outcome: Reduced Gender disparity, prevalence in GBV and improved well-being of vulnerable groups

Social
Welfare and
Development

Sensitization meetings on | No. Of meetings conducted on | 40 4 0 The program was not
drug and alcohol abuse drug and alcohol abuse funded so could not
be implemented
No. Of capacity building 8 2 0 The program was not
forums held for alcoholic funded so could not
drinks licensing committees be implemented
No. Of Interagency meetings 2 3 0 The program was not
(RRI PROGRAM) funded so could not
be implemented
Treatment and rehabilitation 0 1 0
Stakeholder engagement and 4 3 0
capacity building 27 9 0
GBYV referral centres No. of GBV referral centres 4 1 The program did not
established established fall in the period
under review
No. of gender desks 630 200 | O The program was not
established funded so could not
be implemented.
PLWD participating in No. of PLWD County and 4 1 1 Supported the Para
talent events National events participated in volley team
PLWD increased access No of PLWD s Supported and | 630 200 | O The program was not
to business opportunities | trained on entrepreneurial funded so could not
skills per subcounty be implemented.
Number PLWD 20 20 0 The program was not
funded so could not
organizations trained on be implemented
entrepreneurial skills
% Enforcement on 100 100 | 100 | The department
compliance with ADCA and collaborated with the
ADCR agencies to ensure
compliance
% of rehabilitated persons 100 100 | O The percentage of
rehabilitated person is
hard to tell as the
department is yet to
establish a rehab
centre.
% Promotion of 50 50 0 The program was not
funded so could not
foster-care programs be implemented
No. of Child education 3 2 0 The program was not
support programs initiated funded so could not
be implemented
No of forums Disseminating 10 2 1 The program was not

information on Child rights

funded so could not
be implemented fully
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% Implementation of national | 100 50 20 The department

legal frameworks on children Partnered with LREB

like basic education Act child care system
research validation
workshop to support
national legal
frameworks on
children

No. of Anti-teenage 5 3 0 The program was not
funded

pregnancy sensitization

program established

No. of Charitable children 5 0 0 The program was not

Institutions established funded so could not
be implemented

No. Cash transfer program for | 1 0 0 The program was not

the vulnerable and orphaned to be undertaken in

children established the period under
review

No. of Family protection 3 5 5 Achieved

sensitization programs

established

% prevention and response to | 100 100 | 100 | The departmentin

child sexual abuse conjunction with
other agencies
supported the
eradication of child
sexual abuse.

% eradication of child labour 100 50 0 The program was not
funded

No. of Cash transfer and 0 0 0 It was not to be

affirmative support services undertaken in the

targeting the period under review

elderly,

widows/widowers

and PWDs

established

A sensitized and No of youth career 4 4 0 The program was not
empowered youth empowerment seminars funded so could not

be implemented

No. of Youth empowerment 1 1 0 Revised regulations
on disbursement are

funds established still being worked on.

No of Capacity building 10 5 0 The program was not

forums for the youth held funded so could not
be implemented

No. County Youth internship 1 1 0 The program was not

program undertaken funded so could not
be implemented

No. Public-Private 2 2 0 The program was not

partnerships for youth funded so could not

employment established be implemented

% Mainstreaming of youth 100 100 | O The department was

programs in all County unable to ensure

Sectors youth mainstreaming
in all county sectors

% Implementation of AGPO 100 100 | 100 | The youth received
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for youth

30% of government
procurement
opportunities

No. of juvenile drug users 4 2 0 The program was not
family intervention programs funded so could not
undertaken be implemented
Gender Promote women access No. of Women empowerment | 1 1 0 The funds were not
Mainstreamin | to financial services funds established disbursed as the
g and revised regulations
empowermen are still being worked
t on
No.of Women trained in Agri- | 1350 100 | O The program was not
business and investment per 0 funded so could not
ward be implemented
Gender mainstreaming % of County programmes 100 100 | 100 | The county programs
mainstreamed with gender have been gender
responsive planning and responsive in their
budgeting planning
% of women in County 30 30 30 30% of those in
executive leadership positions leadership positions
are women
(CECM, C.Os and
Directors)
% implementation of gender 100 100 | 100 | The gender
equality policies mainstreaming policy
was approved by the
County Assembly
No of days commemorated 1 1 0 The program was not
funded so could not
(International be implemented
Women'’s Day)
No of private-public gender 20 10 0 The program was not

engagement forums

funded so could not
be implemented

Programme: Cultural Development and Management

Obijective: To promote Equity and empowerment of vulnerable groups

Outcome: Red

uced Gender disparity, prevalence in GBV and improved well-being of vulnerable groups

Development | Cultural and historical No of bitabicha, bitosi and 20 20 0 The program was not
and sites preserved and bilongo (sacred places) funded so could not
maintenance | maintained protected be implemented
of heritage
infrastructure
No of cultural artefacts 20 21 21 -
acquired and preserved
No. of cultural exchange 2 3 3 -
programs organized
No of CTWG operationized 10 10 2 The program was not
funded fully so it was
partially implemented
% empowerment of 100 100 | 60 The program was not
funded so could not
Council of elders be implemented fully
No. of cultural days 1 1 0 The program was not
celebrated (Herbal medicine funded so could not
day) be implemented
No. of days 1 1 0 The program was not
funded so could not
commemorated be implemented

131




(Language Day)

No. of heroes and heroines 200 150 | 2 The program was not
identified funded so could not
be implemented fully
No. of heroes and heroines 60 50 0 The program was not
recognized and rewarded funded so could not
be implemented
Culture and Cultural and creative No. of cultural exhibitions 1 1 1 -
Creative industries developed held
industry
Development
No. of cultural festivals held 1 1 2 The department
supported teams that
participated in the
festival
No. of National 1 1 1 -
Cultural Music Festivals
participated in
No. of 1 1 1 The county took part
in KICOSCA games
KICOSCA/ELASCA and qualified for
EALASCA which
games participated they also participated
in.
in
Construction of Sang’alo 1 1 1 The Sang’alo
Cultural Centre multipurpose hall is at
90% complete.
Operationalization of 1 1 0 The hall is not
Sang’alo Cultural Center equipped yet not
operationalized
No. of sensitization forumson | 4 4 0 The program was not

Visual and Performing Arts

funded so could not
be implemented

Programme: Sports and Talent Development

Obijective: To identify and nurture all forms of talents and sports for social cohesion and economic growth

Outcome: Improved social cohesion and economic growth

Sports Subcounty stadia No. of Sub- County Stadia 5 3 0 The program was not
Infrastructure | constructed constructed and upgraded funded
Development
% Completion of phase 2 of 100 100 | 80 Stalled
Chemoge High Altitude
Construction of Phase 111 of 1 0 0 It was not to be
Chemoge High Altitude undertaken in the
Centre period under review
Completion of the Masinde - 100 | 92 The contract lapsed
Muliro Stadium Pavilion
No. of Sports, talent and 20 10 0 The program is being
innovation hubs/academies implemented by
established National Government
Sports Sports agencies and % of sports agencies engaged | 100 100 | 60 The department has
Promotion personnel engaged engaged with various
and Support sports agencies to
services undertake its
programs
No. of Sports personnel 4 4 0 The program was not
trainings conducted funded so could not
be implemented
No of sensitization forumson | 2 3 0 County ward games

role of sports in health

and Talanta Hela we
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supported

No. of sports, physical 2 3 0 The program was not
activities, exercises, funded so could not
recreational sports and be implemented
competitions organized

No of Sports events organized | 1 1 0 The program was not

funded so could not
be implemented

No of marathons organized 1 1 1 Achieved

No. of County sports clubs 45 50 0 The program was not

supported funded so could not
be implemented

No. of trained personnel 50 45 0 The program was not

funded so could not
be implemented

No. of women and men in 100 50 0 The program was not

sports recognized and funded so could not

awarded be implemented

% participation in 100 100 | O The program was not

international sports funded so could not

competitions be implemented

No. of County 1 3 0 The program was not
funded so could not

Talent search be implemented

Programs

No. Sports mentorship 3 3 0 The program was not
funded so could not

programmes established be implemented

2.3.1.8 Environmental Protection, Water and Natural Resources

Sector Achievements in Financial Year 2025/26
Under the review period FY 2025/2026, the department made progress per sector as outlined below;

The Environmental Protection, Water and Natural Resources sector made significant progress in
expanding access to water, protecting natural resources and strengthening climate resilience. The
County completed and operationalized 39 water supply projects, protected 50 springs, extended 11
kilometres of last-mile pipelines and drilled seven boreholes. These interventions contributed to
improved access to reliable water services across the County.

Environmental conservation was strengthened through planting of 466,000 tree seedlings and
restoration of two degraded sites within the Mt. Elgon ecosystem. Under the Financing Locally Led
Climate Action (FLLoCA) programme, 43 ward climate change investment proposals were
approved, a County Risk Management Plan was developed and implementation of 43 climate-
resilience investments commenced. In addition, 139 climate actions were implemented under
Climate Change Resilience Investment Grant Phase | (CCRIG 1), strengthening the County's capacity
to respond to climate-related risks.

Table 2.4 8 Sector Programme Performance

Sub Key Outputs Key Performance Target Remarks
Programme indicator Baseline | Planned Achieved

Programme Name: Water and Sanitation Development and Management
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Objective: To improve access to safe water and sanitation

Outcome: Improved access to safe water and sanitation services

Water supply | Households % of 24% 50% 32% Achievement is attributed to the
provision accessing clean households KOICA2 intervention, the
and safe water accessing clean various CEF water projects and
for domestic use and safe the FlloCa projects completed
water and serving communities
Drilling rig unit | Strategic boreholes | No of strategic | 25 25 7 Insufficient budget for drilling
utilization sunk boreholes sunk rog operation has led to
underutilization of the fleet
Programme Name: Environmental Protection and Conservation
Objective: To enhance environmental protection and conservation
Outcome: Enhanced environmental protection and conservation
Waste Storm water KM of drainages | 5 10 5KM Lack of budgetary allocation
manageme ways/ and
ntand Drainages  and storm water ways
pollution culverts cleaned
control cleaned in major
towns
Integrated solid | Towns cleaned No. of towns | 64 94 94 Contract executed as per terms
waste cleaned
management
Noise pollution No. of noise | 100 500 100 Target not met due to lack of
controlled permits budget and logistical support
issued

Programme Name: Natural Resource

protection and management

Obijective: To pr

omote conservation, protection, and sustainable use of

natural resources

Outcome: Enhanced Protection and Conservation of natural resources

Forest trees planted No of trees planted | 400,000 | 1,000,000 | 400,000 Lack of budget allocation.
conservatio n Project depends entirely on
and manageme private partnerships and Kenya
nt forest service and FlloCa
program
Programme Name: Climate Change Coordination and Management
Objective: To promote climate change mitigation and adaptation
Outcome: Increased climate change resilience in the county
Climate Climate change | No of water | 28 45 28 Project complete and in
Change actions in water | projects operation
Adaptation sector successfully
Services implemented
Climate  change | No of Environment | 12 45 11 Projects at 50% completion
actions in | projects
Environment successfully
sector implemented
Climate change | No of Agriculture | 9 45 8 Projects at 50% completion
actions in | projects
Agriculture sector | successfully
implemented
Climate  change | No of energy | 4 45 4 Projects completed. One s
actions in Energy | projects operational
sector successfully
implemented
2.3.2 Status of Projects for FY 2025/26
2.3.2.1.Agriculture, Urban and Rural Development
S/IN | Project Name Location | Allocation Contract Contractor Expenditur | Status
0. Sum Details e
1. Agriculture and Irrigation
2. Farm Input Support — Supply of All 67,500,000 67,500,000 Kenya Seed 67,500,000 Complete
Maize Seed for 500 beneficiaries | Wards Company
per Ward
3. Farm Input Support — Supply of All NCPB Complete
Fertilizer for 500 beneficiaries per | Wards 56,250,000 56,250,000 56,250,000
Ward
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4. Supply and Distribution of Top- All NCPB Complete
Dressing Fertilizer to Vulnarable | Wards 56,250,000 56,250,000 56,250,000
Farmers
5. Supply and Distribution of Kimaeti 900,000 865,360 Alpha Lead Complete
Certified Grafted Hass Avocado Company
Seedlings Limited
6. Supply and Distribution of Bukembe | 4,300,000 4,099,750 Lincoln Complete
Certified Grafted Hass Avocado West Group
Seedlings Contractors
Limited
7. Supply And Distribution of Misikhu 2,700,000 2,440,925 Lincoln Complete
Certified Grafted Hass Avocado Group
and Certified Ruirull Coffee Contractors
Seedlings Limited
8. Livestock and Fisheries
9. Supply and delivery of young Naitiri/Ka | 33,590,000 32,839,849 M/S Complete
dairy animals (Heifers), 18 to 24 buyefwe, Makheneidhe
months cross breeds of Arshire Milima,ki r Company
Frisian, Jersey and Guernsey for bingei,luy Limited
Ward based project 2025-26 ha
Bwake, K
amkuywa
,ndivisi,k
abula,Mu
sikoma,W
est
Bukusu,C
hesikaki,
mihuu
kimaeti
and
Bukembe
East
Wards
10. Supply and delivery of young Matulo,m | 5,200,000 4,999,499 M/S Complete
dairy animals, (goats) 12 to 18 bakalo Makheneidhe
months (Saanen, Toggenburg, and r Company
Alpine and Gross Breeding Bucks | chesikaki Limited
(males) for Ward- based projects | wards
2025-26
11. Supply and delivery of Post Milima 450,000 445,269 M/S Dewalc Complete
Fingerlings in Milima Ward Ward Farm Enter
Ltd
12. supply and delivery piglets’ large | Kabula 1,500,000 1,481,250 M/S Gibralter Complete
white landrace/duroc/hampshire/ | Ward Property
pietrain 3-4 months in Kabula Developers
Ward
13. Supply and delivery of 2 months Luyha 45,100,000 45,101,000 M/S Jolwa Complete
old improved Indigenous chicks, bwake,So Farm Kenya
vaccinated against Mareks, uith Limited
Gumboro and Newcastle diseases | Bukusu,
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and chick feeds for Ward-based West
project 2025-26 Bukusu,N
aitiri
Kabuyef
we,Ndalu
Taban,Ch
wele
Kabuchai,
Milima,ki
bingei,M
bakalo,M
atulo,Bu
mula,Che
sikai,Muk
uyuni,Na
mwela
and
Mihuu
Ward
14. Supply and delivery of chicken Township | 9,600,000 9,600,000 M/S Deprine Complete
Incubators, Chicken feed pellet Ward, Holdings
machines, Feed formulator and Khalaba Limited.
fertilized eggs Ward and
Ndalu
Taban
Ward
15. proposed construction of mbakalo | Mbakalo | 5,000,000 4,813,710 M/S Jewana Complete
slaughter house in mbakalo ward | Ward Company
Limited
16. Supply and delivery of 2months South 6,900,000 6,900,000 M/S Jolwa Complete
old improved Indigenous chicks, Bukusu, Farm Kenya
vaccinated against Mareks, West Limited
Gumboro and Newcastle diseases | Bukusu
and chick feeds for Ward-based and
project 2025-26 Mukuyun
i Ward
Cooperatives
17. Costruction Of 1.No Milk Cooler | Ndalu/Ta | 2,000,000 1,915,000 Prekalama Complete
House bani Contractor
18. Purchase Of Seeds Kaptama 200,000 200,000 Sesa Elimu Complete
Centre
19. Proposed Construction Of Fence Kapkaten | 2,000,000 1,738,000 Bitabu Complete
And Gate y Construction
Company
20. Proposed Supply And Installation | Kapkaten | 3,600,000 3,580,126 Mckinnon Complete
Of 4 Disc Coffee Pulping y Machines
Machine And Coffee
Supplies
21. Proposed Renovation Works Of Ndalu/Ta | 1,350,000 1,287,950 Bitabu Complete
Nadafa Milk Cooler Plant bani Construction
Company
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22. Supply And Delivery Of 1no. Ndalu/Ta | 2,000,000 1,989,000 Techwin Complete
Milk Cooler bani Limited
Project Objective/ Output Description of Key Status Estimat | Actual Sour
Name & Purpose activities (Include | ed Cumulat | ce of
Location the Cost ive fund
mileston | (Ksh.) Cost s
es) (Ksh.)
Lands, Physical Planning
Preparation of local To promote a Physical plans | Re-organization of urban Ongoing 6,000,00 CGB
physical and land use | sustainable, developed centerspread-organization of o) 6,486,000
development plan for | spatially land use plans, lands clinics
Kamukuywa and integrated and and preparation of local land
Myanga urban areas. | orderly use plans
development of
human
settlements
Supply, installation, | To develop a GIS Acquisition of computers and | Ongoing 3,000,00 | 2,975,500 | CGB
testing and computerized Networking Installation of GIS software 0
commissioning of information installed package
GIS Networkingona | system that
mapping platform store data and
mapping of
projects
Purchase of 5 acres To provide land | Acres of and Land Complete 5,000,000 | CGB
piece of land for for construction | purchased identification,requisition,sur 600,000
construction of of recreation vey,valuation,negotiation,co 0
Chemche recreation | centre ntract agreement, payment
centre and transfer of title
Purchase of 1 acre To provide land | Acres of and Land Complete 840,000 CGB
piece of land for for construction | purchased identification,requisition,sur 300000
Kapkeke dispensary | of dispensary vey,valuation,negotiation,co 0
ntract agreement, payment
and transfer of title
Kimilili Municipality
Project Description | Estimated | Target Achievement | Contract sum | Actual cost | Status Remarks
name and of cost (Ksh.)
Location activities
Proposed Renovation 6,000,000 Renovated | Renovated 5,997,548.76 5,997,548.76 | 100% Project
renovation of | of offices, Municipal | Municipal complete | complete
kimilili and Office Office Block and in
municipality | construction Block use
office block of Toilet
Block
Bungoma Municipality
Construction | Construction | 33,447,1800 | 232 stalls - 248,158,489.00 | 231,679,113 85% A multi-
of Market of Market complete | year
Stalls, Stalls, project
Kitchen and Kitchen and with
Stores, Toilet | Stores, Toilet Work in
Block, Bus Block progress
park and
Associated
External
Works at
Kanduyi
Market in
Bungoma
Municipality
2.3.2.2 Energy, Infrastructure and ICT
Roads And Public Works Status Report For Fy 2025/2026
. A Project Name Of
No. | Project Description Location Contractor Contract Amount Status
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Opening,Grading And Gravelling Of
Mahanga Market-Sichei River Road In

Bokoli

Squina
Investments And

1 | Bokoli Ward Supplies Limited 3,438,008.00 95%
Opening,Grading And Gravelling Of Before Seven
Makunjo Road In Bukembe East Ward Bukembe East C_on_sultlng

2 Limited 3,476,258.80 95%
Periodic Maintenance Of Musiya Primary-
Wamuteke Road/Nasianda Dispensary Bumula Dokuj Enterprise

3 Culvert In Bumula Ward Limited 3,105,784.00 90%
Proposed Construction Of Sango Junction-
Bwaliro 2x4 Box Culvert On R.Namusasi Bumula

4 | In Bumula Ward Markram Limited 4,676,018.00 95%
Periodic Maintenance Of Walanga Boda-
Chebusienya-Miruni Road In Cheptais Cheptais

5 Ward Heyford Limited 3,997,360.00 95%
Opening,,Grading And Gravelling Of
Chepkurkur-Kamabus Road In Chepyuk Chepyuk Checarlt Compant

6 | Ward Ltd 3,779,213.13 95%
Periodic Maintenance Qf Kingo Junction- Chesikaki E}iggl?ﬁ:%

7 Boarder Road In Chesikaki Ward Limited 2.694.332.63 95%
Periodic Maintenance Of Zakayo-
Malyongobi-Nasoko Raoad In East East Sang'alo Dikamok

8 Sang;Alo Solutions Limited 3,500,000.00 95%
Periodic Maintenance Of Kipyeto-Kipkama Elgon

9 | Road In Elgon Ward Elitelanes Limited 8,800,000.00 95%
Periodic Maintenance Of Yacobo-Macho Kabula

10 | Road In Kabula Ward Mercamu Limited 2,000,000.00 95%
Periodic Maintenace Of Kating'a-Chief Mamukuywa

11 | Mukire In Kamukuywa Ward Bilisan Limited 2,700,000.00 90%

Jamaluleyi

Periodic Maintenance Of Masaek - Kapkten General
Kiptungururwo Road In Kapkateny Ward prieny Contractors And

12 Supply Limited 4,375,687.00 95%
Periodic Maintenance Of Sultan- Kaptama Alternate Systems

13 | Kaptegandet Road In Kaptama Ltd 7,860,456.00 95%
Periodic Maintenance Of Micha Guest Khalaba

14 | House Road In Khalaba Ward Doncom Limited 1,784,790.50 95%
Periodic Maintenance Of Moi Girls
Kamusinga-Allanbradly Primary Road In Kibingei Monnykorr

15 | Kibingei Ward Limited 2,657,000.00 95%
Periodic Maintence Of Nakalila-Masielo Kimaeti Sweetwells

16 | Road In Kimaeti Ward Solutions Limited 2,345,000.00 95%
Peridic Maintenance Of Roads In Kimilili Kimilili

17 | Ward Nosems Limited 13,922,133.46 95%
Periodic Maintenance Of Roads In Luuya L Mbamu General
Bwake Ward uuya Bwake C_onFractors

18 Limited 6,870,000.00 95%
Periodic Maintenance Of Londo-Sitabicha- : Giff General

19 | Mukhuyu Road In Lwandanyi Ward Lwandanyi Services Limited 3,365,740.00 95%

- . . Mbamu General

Pefiotic Mafnienance OF Namboant VIG: | yaeni Contractors 1,800,000.00

20 Limited 95%
Periodic Maintenance Of Namawanga
Junc-Chongoi-Bitunde Road In Malakisi Kulisiru Jayles Company 2,797,340.00

21 | Kulisiru Ward Limited 95%
Opening Of Sa- Mwanja -Kakimanyi Road Maraka Timcy Holdings

22 | In Maraka Ward Limited 1,785,000.00 95%
Opening And Murraming Of Maraka
Stadium-Nzoia Market -Mukisu Stream Maraka Kalma Investment 1,600,000.00

23 | Road In Maraka Ward Limited 95%
Matulo Market -Mawangi Spring-Kinisu - Qontrac
Dina-Sa Primary Road In Matulo Ward Matulo C_on_sultants

24 Limited 2,700,000.00 60%
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Periodic Maintenance Of Mukhisa Kobilo - Iceman
Justus -Nandorobo Pri -Bidii Road In Mbakalo Enterprises 3,600,000.00
25 | Mbakalo Ward Limited 0%
Periodic Maintenance Of Nakitare -Juma Qontrac
Boy-Simatwa-Mulongo-Makhanuroad In Mbakalo Consultants 2,700,000.00
26 | Mbakalo Ward Limited 95%
Naltek Buildings
Perlo_dlc Maintenance Of Mwinami Road In Mihuu And_ClVl_I 3,386,040.00
In Mihuu Ward Engineering
27 Works Limited 95%
Grading And Gravelling Of Shandumba - - Ali Haili Logistics
28 | Shivachi Road In Milima Ward Milima Limited 5,750,000.00 95%
Periodic Maintenance Of Kaparu -Ack Musikoma
29 | Sacred Road In Musikoma Ward Clanex Limited 2,600,000.00 95%
Periodic Maintenance Of Sikhana-Mbako-
Makhonge And Pathway-Nicola-Matisi Mukuyuni Interegional
30 | Road In Mukuyuni Ward Company Limited 12,806,695.22 95%
Periodic Maintenance Of Kikai-Nabeki Namwela
31 | Road In Namwela Ward Ryla Solutions 5,300,000.00 95%
. . . Dahmachcy
Periodic Maintenance Of Muliro Market -
. Ndalu Investments 2,106,560.00
3 Musembe Road In Ndalu /Tabani Ward Limited 95%
Periodic Maintenance Of Makuselwa - - Bluedon Ventures
33 | Khaoya Road In Ndivisi Ward Ndivisi Limited 597500000 | g5
Periodic Maintenance Of Kukwangali Sda Sitikho Mallen Investment
34 | Road In Sitikho Ward Limited 3,500,000.00 95%
Periodic Maintenance Of Bishop Atundo
Secondary -Jusper Kiveu-Sango Market-
Mitoto-Mfunje-Namunguva Road In Tongaren Mosaic Oomph 6,993,000.00
35 | Tongaren Ward Limited 95%
Opening Of Makutano -Legio Maria . Sla Company
36 | Church Tuuti Marakaruward Tuti Marakaru | e 2:250,00000 | g50,
Gravelling Of Makutano Corner Shop-
Mwalimu Henry Road In Tuuti Marakaru Tuuti Marakaru | Kocal Engineering 1,080,000.00
37 | Ward Limited 95%
Gravelling Of Cardinal Otunga-
Kumukunda-Fr Osyanju Road In Tuuti Tuuti Marakaru 1,250,000.00
38 | Marakaru Ward Civilmar Limited 95%
- . Webmac General
;ﬂgﬂfv'\css'?téﬂﬁﬂgﬁ C\/)Ja%eupe-Kau ka West Bukusu Contractors
39 Limited 2,267,000.00 95%
- . . Wivermal
Einng)ggahg?:]nﬁgﬁ) nncc;aoovt/;’r%ngola -Muyai West Nalondo Construction
40 Limited 4,490,000.00 95%
Peridic Maintenance Of Lwanda Junction- \ Dahmachcy
Ekitale Market Road In Sangalo Ward West Sangialo In_ve_stments
41 Limited 3,505,520.00 95%
Periodic Maintenance Of Roads In Bokoli . . .
42 | Ward Bokoli Bitro Construction 10,778,026.00 95%
Periodic Maintenance Of Roads In Cheptais . Navitas
43 | Ward Cheptais Construction Ltd 17,207,243.00 95%
Opening, Grading And Gravelling Of Inter Regional
Kipsigon-Kapkisei-Kabukwo Junt Rd In Chepyuk Com ang Ltd 12,222,600.00
44 | Chepyuk Ward pany 95%
Periodic Maintenance Of Roads In S .
45 | Chesikaki Ward Chesikaki Totalfix General 10,127,098.00 65%
Periodic Maintenance Of Manga'le- Wivermal
Mayunga-Nyange Road In East Sanga'lo East Sang'alo Construction Ltd 2,528,800.00
46 | Ward 90%
Periodic Maintenance Of Jipcho-
Chepchabai And Kamuneru Main Road- Morkaan Holdings
Boundary Tea Plantation Road In Kapkateny Ltd 8,843,806.00
47 | Kapkateny Ward 0%
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Periodic Maintenance Of Kaboywo Dip-
Dap Dik-Kaboywo Canteen Road-

Kapmoim-Chikondi Road In Kaptama Kaptama Elitelanes Limited 4,796,100.00

48 | Ward 90%
Periodic Maintenance Of Roads In - Mallen

49 | Malakisi/Kulisiru Ward Kulisiru Investments Ltd 11,856,177.00 95%
Periodic Maintenance Of Roads In Mihuu . Tamati Micro

50 | Ward Mihuu Business Ltd 9,735,319.00 0%
Periodic Maintenance Of Roads In Kibingei S Dahmachy

51 | Ward Kibingei Investments Ltd 10,655,150.00 95%
Periodic Maintenance Of Roads In Kimilili Kimilili Shol_<s Enterprises 7.964,183.00 90%

52 | Ward Limited
Periodic Maintenance Of Roads In . Flonje Contractors

53 | Lwandanyi Ward Lwandanyi Ltd 5,582,667.42 95%
Periodic Maintenance Of Roads In Matulo .

54 | Ward Matulo M Big Ltd 17,611,033.00 95%
Periodic Maintenance Of Roads In .

55 | Mbakalo Ward Mbakalo M Big Ltd 13,438,942.00 95%
Periodic Maintenance Of Roads In Misikhu . Global Magnate

56 | Ward Misikhu Trading Co.Ltd 13,386,381.00 | g5y
Periodic Maintenance Of Proffesor Lybrik
Odhiambo-John Bengi-Julius Opanga‘ana Ndalu Engineering 5,596,575.00

57 | Road In Ndalu/Tabani Ward Co.Ltd 95%
Periodic Maintenance Of Misikhu- Kosian Enterorises
Makemo-Namarambi-Chebukora Road In Ndivisi Ltd P 6,043,422.00

58 | Ndivisi Ward 70%
Periodic Maintenance Of Roads In Siboti o Ali Haili Cairo

59 | Ward Siboti Logistics Ltd 14,319,007.00 | 50,
Periodic Maintenance Of Roads In Sitikho .. Ventair

60 | Ward Sitikho Constraction Ltd 14,946,984.00 95%
Periodic Maintenance Of Roads In South Sweetwells

61 | Bukusu Ward South BukusU | g ion Limited 11,104,776.00 | g59,
Periodic Maintenance Of Roads In Frame Pack

62 | Tongaren Ward Tongaren Co.Ltd 8,189,049.00 95%
Periodic Maintenance Of Musiya Primary- . .
Wamuteke Road/Nasianda Dispensary Bumula E%ﬁngnterpnse 3,105,784.00

63 | Culvert In Bumula Ward 95%
Periodic Maintenance Of Kingo Junction- - Dahmachy

64 | Border Road In Chesikaki Ward Chesikaki Investment Ltd 2,721,708.00 95%
Periodic Maintence Of Juma-Sambui Elias Whitmalla
Wanupi-Amusasi-Dispensary Road In Khasoko Enterprise 1,804,264.00

65 | Khasoko Ward Company Limited 95%
Periodic Maintenance Of Sikhana-Mbako- Inter Regional
Makhonge & Pathway-Nicola-Matisi Road | Mukuyuni Com ang Limited 12,806,695.22

66 | In Mukuyuni Ward pany 95%
Periodic Gravelling Of Cardinal Otunga- Bvpass Logistics
Kamukunda-Fr Osyanju Road In Tuuti Marakaru Li):reited 9 1,212,327.60

67 | Tuuti/Marakaru Ward 95%

L. . . Wivermall

PDZ”ng)(Ijr:CV’\\/Aeasltnlt\?:Iiﬁledgf Pongola-Muyai West Nalondo Construction 4,446,798.25

68 Company Limited 95%
Periodic Maintenace Of Roads In Bukembe Flonje Contractors o

69 | East Ward East Bukembe Limited 8,848,929.88 30%
Periodic Maintenance Of Roads In e

70 | Bukembe West Ward West Bukembe | M'big Limited 15,068,235.95 95%
Periodic Maintenace Of Roads In Bumula Nyathikis Venture

71 | ward Bumula Limited 12,177,784.40 95%
Periodic Maintenance Of Roads In Chwele/ Manda Concrete 20.638.720.00

72 | Chwele/Kabuchai Ward Kabuchai Works Limited e 95%
Periodic Maintenance Of Roads In Kabula Sweetwells

73 | Ward Kabula Solution Limited 17,198,044.00 95%
Periodic Maintenance Of Roads In Kimaeti . . Ali Haili Cairo

74 | Ward Kimaeti Logistics 13,500,312.00 95%
Periodic Maintenace Of Roadsin Khalaba Nashi General

75 | Ward Khalaba Merchants Limited 4,918,110.00 60%
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Periodic Maintenance Of Roads In

Akoli And Jo

76 | Khasoko Ward Khasoko Company Limited 10,443,364.00 95%
- . Kenwest
Eﬁﬁﬁdzm lrz;e\r;\?;rdOf Roads In Luuya Bwake Investments 9,940,720.00
77 y Limited 90%
Periodic Maintence Of Roads In Maraka Webmac General
78 | Ward Maraka Contractor Ltd 11,818,776.00 80%
Periodic Maintence Of Roads In Namwela Hemillers
79 | ward Namwela Company Ltd 10,319,824.00 95%
Periodic Maintenance Of Roads In Naitiri Wallace 9.536.476.00
80 | Naitiri/Kabuyefwe Ward Kabuyefwe International Ltd T 95%
Periodic Maintence Of Roads In . Civilmar Ltd
81 | Tuuti/Marakaru Ward Tuuti Marakaru Company 17,762,152.00 95%
Periodic Maintence Of Roads In West , Blacktimber
82 | Sang'alo Ward West Sang'alo Company Limited 13,561,079.44 95%
Lo . . Neshapark
Ssglrgd'c Maintence Of Roads In Musikoma Musikoma International 12,120,840.00
83 Company Ltd 95%
Periodic Maintence Of Roads In East , Mukenya Stores
84 | Sang'alo Ward East Sang'alo Limited 14,892,660.00 95%
Periodic Maintenance Of Kaptama - Stahill
85 | Kaborom Rd Kaptama International Ltd 2,034,005.90 95%
Periodic Maintenance Of Kimobo - Glamax
86 | Kipkama Rd Elgon Enterprises Ltd 2,198,000.00 95%
Periodic Maintenance Of Kiptii Primary - S Apexstride
87 | Toroso Polytechinic Rd Chesikaki Investments Ltd 2,433,680.00 95%
Periodic Maintenance Of Cheptais High . Mbamu General
88 | School - Kapsesoi Rd Cheptais Contractors Ltd 3,498,000.00 95%
Periodic Maintenance Of Miti Mbili - Checarlt Compant
89 | Kapkisei Rd Chepyuk Ltd 311170000 | g5,
Periodic Maintenance Ofkapkateny -Sacho Mosaic Oomph
90 | Rd Kapkateny Ltd 2,223,140.00 95%
Periodic Maintenance Of Katomei Primary . Apexstride
91 | Access Rd Lwandanyi Investments Ltd 2,014,340.00 95%
Periodic Maintenance Of Namwela-Kikai Shabsal Company
9 | Rd Namwela Ltd 2,199,360.00 95%
Periodic Maintenance Of Londo-Ndakaru . - Apexstride
93 | MktRd Kulisiru Investments Ltd 198464400 | - g5y
Periodic Maintenance Of Lwanda- Chwele Apexstride 2 315.360.00
94 | Namilama-Sikusi Rd Kabuchai Investments Ltd T 95%
Periodic Maintenance Of Sweetwells
Mwomo(Lukhanyu)-Lwanja(Wangokho) West Bukusu . 2,151,196.20
Solutions Ltd
95 | Rd 95%
Periodic Maintenance Of Mwalimu House- Qontrac
96 | Malaha Rd Matulo Consultants Ltd 2,261,420.00 95%
Periodic Maintenance Of Lugulu - Lukusi . Webmac General
97 | Rd Mihuu Contractors Ltd 2,524,160.00 95%
Periodic Maintenance Of Lwanda S.A . .
. . Lo Dimmerlink
Primary School-Lwanda Primary School Kimilili Engineering Ltd 1,677,360.00
98 | Road 1Rd 9 g 95%
Periodic Maintenance Of Myanga Ptf Stahill
99 | Church-Mikokwe Primary School Rd Bumula International Ltd 1,983,252.00 95%
Periodic Maintenance Of Namisi - Siritanyi . Timcy Holdings
100 | Rd Musikoma Ltd 1,714,923.40 95%
Periodic Maintenance Of Khasoko - Donjud Company
101 | Mundaa Primary Rd Khasoko Ltd 1,812,968.75 95%
Periodic Maintenance Of Bukananachi - . Insantti
102 | R.Khalaba - Mayanja Market - C33 Rd Tuuti Marakaru Engineering Ltd 2,291,708.53 95%
Periodic Maintenance Of Nambuchi - . . Ali Haili Logistics
103 | Nakalila - Napara - Kitabisi Rd Kimaeti Ltd 2,260,26440 | 50,
Periodic Maintenance Of Lukuku Primary . Parkhill
104 | Rd Bokoli Enterprises Ltd 2,085,75528 | g5y,
Lo . . Beamling
periodic Matntenance O Milo Secondary - | siikno International 2,175,562.50
105 Enterprisesltd 95%
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Periodic Maintenance Of Teremi Primary . L
106 | School - Kuywa Girls High School Rd Mukuyuni Civilmar Ltd 2,600,232.30 95%
Periodic Maintenance Of Chebukwa- West Nalondo Jewana Company
107 | Luucho Rd Limited 2,367,560 95%
Periodic Maintenance Of Kiboochi- Bitro Construction
108 | Bukembe Rd Luuya Ltd 2315914.00 | 959,
Periodic Maintenance Of Kibachenje-
Mateka(Late Chief Wamalwa-Nabangi- South Bukusu
109 | Muchang'eni Rd Cakon Limited 2,101,390.23 95%
Periodic Maintenance Of Namunyiri Ndalu Kalma Investment
110 | Soysambu Road R1,R2 Limited 2,419,097 95%
Energy
Amo
SIN | Project Name Of Amount Contract unt
0. Name/Description Contractor | Location Allocated | Amount Paid Balance Status
1 Supply of Trolleys Orion Point | CBD 1,000,000 985,000 0 985,000 supplied
Installation of 2No Dutron
2 12M solar lights LTD Navakholo market 2,700,000 2,423,726 0 2,423,726 At base
M/S
Installation of 2No Westlink Kaptoboi&Kapkur complete
3 solar interg lights LTD ongo 540,000 448,400 0 448,400 d
M/S
ICEMAN
Construction of 2No | ENTERPR | Mulatiwa,Embakas complete
4 BodaBoda sheds ISES i&Sasur 675,000 643,336 0 643,336 d
M/S
Installation of 1No POWERH Mukhweya 4,856,711.2 4,856,711.2
5 30M solar lights UB LTD catholic church 4,500,000 0 0 0 Base set
Non
Installation of 3No responsiv
6 Market Stalls N/A Lubunda Market 990,000 N/A 0 N/A e
Installation of 4No WESTLIN complete
7 solar streetlights KLTD Sango Market 900,000 806,800 0 806,800 d
Installation of 8No WESTLIN | mang'ana,maina complete
8 solar interg lights KLTD and makhele 1,800,000 1,603,600 0 1,603,600 d
Non
Construction of 3No Binyenya/Mukuyu responsiv
9 BodaBoda sheds N/A ni 900,000 N/A 0 N/A e
Supply&installation Non
of solar powered responsiv
10 water pump N/A Namamuka 450,000 N/A 0 N/A e
Installation of 3No
12M Solar Dutron 3,218,965.4 3,218,965.4
11 floodlights LTD Ndalu/Muliro 3,944,000 |0 0 0 base set
Supply of Combined
Electric&Diesel Non
powered 10Horse responsiv
12 poshomill N/A Binyenya/Mabusi 2,000,000 N/A 0 N/A e
Installation&Mainta | CHARLIN
nance of 8M Grid K Lower/upper/centr complete
13 streetlights SUPPLIES | al town 3,000,000 | 2,985,000 0 2,985,000 d
Installation&Commi
ssioning of 1No Non
12M Solar responsiv
14 floodlights N/A Nyangali market 1,250,000 N/A 0 N/A e
Supply,installation
&Commissioning of | Dutron Fabricatio
15 4No container stalls | LTD Ndalu 4,720,000 4,700,000 0 4,700,000 n
Installation&Commi
ssioning of 3No
12M Solar Lindner Sikenga&Marobo
16 floodlights Enterprise mkt 2,600,000 2,522,000 0 2,522,000 Base set
Construction of 3No | Buyofu
Door Pit constructio complete
17 Latrine&Urinal n comp Kimwanga 700,000 586,776 0 586,776 d
18 Installation&Commi | N/A Kaptaleleo 1,000,000 N/A 0 N/A Non
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ssioning of 2No Kiptiroko responsiv
Solar powered e
floodlights
Proposed supply and
installation of 12
No. solar powered WESTLIN | Ranje. Complete
19 split streetlights KLTD Disp/Airport Mkt 3,600,000 2,912,400 0 2,912,400 d
Proposed supply and
installation of WESTLIN | Misanga & complete
20 streetlights KLTD Kongoli Mkts 1,800,000 1,543,600 0 1,543,600 d
Reapairs and
Maintenance of Charlink Namuyemba/Bond complete
21 streetligfhts supplies eni/khalaba 3,600,000 2,902,000 0 2,902,000 d
Supply and Delievry
of car wash Donile Namuyemba/Bond
22 machines ventures eni/khalaba 500,000 500,000 0 500,000 Supplied
Chesamisi/makhon
Installation of solar WESTLIN | ge/mukhuyuni/ches
23 powered sreetlights KLTD amisi junction 4,000,000 1,703,600 0 1,703,600 Awarded
Repair and
maintenance of WESTLIN | Ranje/Kachomba/ RE-
24 streetlights KLTD Airport Mkts 1,270,000 | 2,912,400 N/a 2,912,400 TENDER
Construction of
10No. bodaboda Iceman
25 sheds Enterprises | Across the ward 3,000,000 2,992,800 0 2,992,800 Supplied
Installation nof WESTLIN | Namarambi RE-
26 streetlights KLTD junction 1,665,000 | 508,000 N/A 508,000 TENDER
Non
Installation of Grid Chepyuk & responsiv
27 streetlights N/A Kipsigon 2,000,000 N/A N/a N/A e
2.3.2.3 General Economic and Commercial Affairs
Project Description Estimate | Targe | Achieveme | Contractsum | Actual Status Remarks
Name/Location of activities | d cost t nt Cummulative
(Ward/Sub (Kshs.) cost (Kshs.)
County/Countywid as per
e) ADP
Kamukuywa Construction 1 1 272,672,927 272,463,252 Ongoing Aimed at
Market of Modern varied to at 75% providing
Stalls and completio | conducive
Shades at n business
Kamukuywa environme
Market nt
Construction of Construction | 1B 1 1 474,153,713.7 | 209,152,284.5 | Works To
county aggregation | of value 3 2 ongoing promote
and industrial park | addition at 59% investment
in Bungoma warehouses, completio | and grow
county at Sang’alo | cold storage n agro-
facilities, processing
pump house, within the
power County
house,
ablution
block and
administrativ
e block
2.3.2.4 Health Sector
S/No. | Project Description Amount Contract Amount Paid Balance | Status
Allocated Amount
1.| The proposed erection and 3,000,000 2,914,794.26 0 2,914,794.26 | Ongoing

bukembe wes

completion works for maternity
wing at namirembe dispensary in

t ward
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Construction of Ablution block at
Bumula playgrouThe proposed
construction of ablution block at
bumula playground in bumula
ward

900,000

900,000

900,000.00

Ongoing

Construction of chepkurkur and
kaimugul dispensaries and
construction of maternity wards
phase 1 in chepyuk ward

4,250,000

4,299,282.79

4,299,282.79

Ongoing

The proposed construction of
tuikut health centre in chesikaki
ward

2,340,000

2298500.64

2,298,500.64

Ongoing

The proposed constructiopn of 4
no door latrine at mechimeru
heath centre in east sang'alo ward

900,000

819,538

819,537.58

Ongoing

The proposed erection and
completion works for maternity
wing (phase 1)at sulwe
dispensary in kamukuywa ward
bungoma county

1,800,000

1,796,935.80

1,796,935.80

Ongoing

The proposed construction of
maternity wing at kaborom
dispensary in kaptama ward

2,500,000

2,483,632.07

2,483,632.07

65%
Works
Done

The proposed construction of
kongit dispensary in kaptama
ward

2,500,000

2,488,942.98

2,488,942.98

Ongoing

The proposed erection and
completion works for outpatient
wing and 2 no door pit latrine at
kiptichor dispensary in kaptama
ward bungoma county

2,700,000

2,692,471.50

2,692,471.50

20%
Works
Done

10

The proposed construction works
for modern latrines at kaptama
market in kaptama ward
bungoma county

3,000,000

2,977,128.07

2,977,128.07

Complete

11

The proposed construction of 10
no pit latrine at khasoko primary
school in khasoko ward

1,530,000

1,654,960.26

1,654,960.26

Works
Ongoing

The proposed construction of 2
no door pit latrine at bisunu
market malakisi/south kulisiru
ward

450,000

436,779.19

436,779.19

Ongoing

Partitioning,ceiling board and
water connection in a maternity
wing at lurare dispensary in
maraka ward

1,350,000

1,341,000.00

1,337,596

3,404.00

Complete

14

Equiping of lukhokhwe

1,350,000

1,240,000.00

1,348,501

-108,501.00

Supplied
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dispensary with modern health

equipments

15 Construction of materenity wing 2,700,000 2,613,658 0 2,613,658.00 | Ongoing
at mukhe dispensary and
completion of maternity wing at
misikhu dispensary

16 Renovate and move mujini health 2,700,000 2,685,433 0 2,685,433.00 | To Be
container to muslim chief's office Handed
in musikoma ward Over

17 Supply and delivery of medical 1,000,000 940,580 0 940,580.00 | Paid
equipments at kolani and
kaptanai dispensary

18 The proposed construction of 6- 1,000,000 968,972 939,244.20 29,727.80 | Complete
door ablution block at kisawai
dispensary

19 Construction 6 door ablution 1,000,000 943,554.80 921,521.40 22,033.40 | Complete
block at sango market

20 Fencing of ngwelo dispensary in 1,350,000 1,344,986.36 968,100 376,886.36 | Complete
sitikho ward

21 Construction of placenta pit at 849,885 849,885 0 849,885.00 | Site
lunakwe dispensary Handed

Over

22 Construction of 20 No toilets at 2,000,000 1,960,087 0 1,960,087.00 | Complete
Moi Deb primary and central
primary

23 Construction works of 12 NO. 2,650,000 2,604,876.80 0 2,604,876.80 | Complete
Doors exhastable pit latrine, 1 no
door exhaustable pit latrine and
urinal for teachers at paspalam
ecde in bungoma county

24 Proposed fancing of 900,000 890,389.00 884,629 5,760.00 | Complete
mungore,namsasi and namanze
dispensaries in khasoko ward

29 Supply and delivery of medical 1,800,000 1,798,400 0 1,798,400.00 | Supplied
equipments for maeni and
kamasielo dispensary

Departmental Project 2025/2026

1 | Completion of ICU/renal unit at 10,000,000.00 9,484,664 6,404,890 3,079,774.00 | Ongoing
webuye sub-county hospital

2 | The proposed Completionworks 10,000,000.00 9,933,139.05 7,621,865.85 2,311,273.20 | Complete
for operation threate at bokoli At
sub county hospital Payment

Stage
3 | Purchase of medical equipment 11,463,801.00 9,999,500 0 9,999,500.00 | Supplied
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for cheptais sub-county hospital
4 | Equiping of 100 bed maternal 10,000,000.00 9,449,000 9,449,000 0.00 | Supplied
block at bumula sub-county
hospital
5 | Proposed completion works and 10,000,000 9,453,544 9,441,741 11,803.25 | Complete
construction of septic tank at
bumula subcounty hospital
2.3.2.5 Education Sector
Project name and Description of Estima | Target | Achievem | Contract Actual Status | *Remar
Location (Ward/Sub - activities ted ent sum cumulativ ks
county/ County wide) cost e cost
(Ksh.) (Ksh.)
as per
ADP
The proposed completion Completion of 1 1 1 1,999,500. | 1,999,500. | 100% The
of 1no ECDE classroom at | No. ECDE 00 00 Compl | classroo
Cheptoror primary school | classroom ete ms are
and renovation of 1no in use
classroom at Chewangoi
in Chepyuk ward
The proposed construction | Construction of 1 1 2,878,363. | 0 Ongoin | At
of automotive/mechanical | automotive/mecha 00 g finishin
workshop with office and | nical workshop g stage
2no pit latrine at Wacheka | with office and 2
vic No. pit latrine
The proposed construction | Construction of 1 0 2,584,443. | 0 Ongoin | At
works for 1no workshop 1No. workshop 10 g finishin
and 2no door pit latrine at | and 2 No. door pit g stage
Kapchebon vtc in latrine
Kaptama ward
Construction of 4no door Construction of 1 0 441,911.20 | O Yetto | Awaitin
toilet at sio ECDE primary | 4No. door pit start g site
latrine hand
over
The proposed construction | Construction of 1 0 2,249,000 |0 Ongoin | At
works for 1no ECDE 1No.ECDE g roofing
classroom and 4no door classroom and stage
pit latrine at Nzoia RC 4No. pit latrine
primary school in
Naitiri/Kabuyefwe ward
The proposed constuction | Construction of 1 0 16,965,088 | 0 Ongoin | At
works for model vtc at model VTC .00 g foundati
Mitua vocational training on stage
centre in Soysambu/Mitua
ward
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The proposed consruction Construction of 4 4 7,407,321. | 7,403,970. | Compl | The

of 1no ECDE classroom at | No. ECDE 53 00 ete classroo

Matisi,Machakha,Mitoto, | classrooms ms are

Birunda and Milimani in use

primary schools in

Tongaren ward

The proposed construction | Construction of 1 5,457,756. | 0 Ongoin | Request

of sentry modern gate and | sentry,modern Sentry 84 g ed for

exihibition stalls at gate and partial

Kibabii vocational training | exhibition stalls 1 gate payment

centre in Tuuti/Marakaru but yet

ward to be
paid

Construction of 1no Construction of 1 1,760,528. | 0 Compl | Inuse

ECDE classroom and 2no | 1No. ECDE 00 ete

door pit latrine at Kisiwa classroom and

primary school in West 2No. pit latrine

Nalondo ward

The proposed construction | Construction of 1 1,799,525. | 0 Yetto | Awaitin

of 1no ECDE classroom 1No. ECDE 00 start g site

and 2no door pit latrine at | classroom and 2 hand

Kapsambu ECDE centre No. door pit over

in Kapkateny ward latrine

The proposed construction | Nabuyole primary 1 1,465,298. | 0 Yet to Awaitin

works for 1no ECDE 00 start g site

classroom at Nabuyole hand

primary school in Mihuu over

ward

The proposed construction | Construction of 1 1,289,000. | 1,288,998. | Compl In use

of 10 No pit latrine at 10No. pit latrine 00 00 ete

Mungore primary school

in Khasoko ward

The proposed construction | Construction of 2 2 1,993,697. | O Ongoin | At

of 2 No of ECDE No. ECDE 93 g roofing

classrooms at Sambu classrooms stage

primary school in Ndivisi
ward
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The proposed construction | Construction of 0 6,486,560. Ongoin | At

of 1no ECDE classroom at | 5No. ECDE 00 g walling
Siboti,Khabusi,Namanje, classrooms stage
Nasimbo and Nangata

primary schools in Siboti

ward

The proposed construction | Construction of 1 0 2,439,132. Yet to Site

of 1no ECDE classroom at | No. ECDE 00 start handed
Mang’ana primary school | classroom over

in Sitikho ward

The proposed construction | Construction of 0 1,951,850. Yet to Awaitin
of 1 no ECDE classroom 1No. ECDE 00 start g site
and 3 No door pit latrine classroom and hand

at sio primary school in 3No. door pit over
Musikoma ward latrines

Construction of 1 No. Construction of 0 2,699,800. Ongoin | At
ECDE classroom at 2No. ECDE 00 g walling
Kaberwa and Kibuk classrooms stage
primary in Elgon ward

The proposed construction | Construction 0 538,600.00 Yetto | Awaitin
works for barbed wire works for barbed start g site
fence and gate at Nang’eni | wire,fence and hand
ECDE centre in Maraka gate over
ward

Proposed construction Construction of 0 1,990,000. Ongoin | At
works for 1 no ECDE 1No. ECDE 00 g roofing
classroom at Sosaple classroom stage
primary school in

Chepyuk ward

Proposed construction Construction of 0 1,987,596. Ongoin | At
works for 1 No ECDE 1No. ECDE 00 g finishin
classroom and 3 no door classroom and 3 g stage
pit latrine at Chemeker No. door pit

primary school in latrine

Kaptama ward

The proposed construction | Construction of 1 1,956,847. Compl | Complet
of administration block at | adminstration 88 ete ed
Kibabii VTC in Tuuti block within
Marakaru ward. schedule
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Proposed Construction Construction of 1 1,982,625. | 0 Compl In use
works for 1 no ECDE 1No. ECDE 00 ete

Classroom and 3 no door classroom and

pit Latrine at Bunambobi 3No. door latrine

Primary School in Bumula

ward

Proposed renovation Renovation of 4 4 1,988,872. | 1,988,872. | Compl | Inuse
works for 1 no ECDE No. ECDE 00 00 ete

Classroom at Wamunyiri, | classrooms

Mukhuma, Syoya and

Lukusi Primary School in

Kabula ward

Proposed Construction Construction of 0 1,990,433. | 0 Yet to Site
works for 1 no ECDE 1No. ECDE 44 start handed
Classroom and 3no. door classroom and over
pit Latrine at Sacho 3No. door latrine

Primary School in

Kapkateny ward

Proposed construction Construction of 1 1,971,056. | 1,971,056. | Compl | Complet
works for 1INo ECDE 1No. ECDE 14 14 ete ed
Classroom and 3no door classroom and within
pit Latrine at Miluki 3No. door latrine schedule
Primary School in Siboti

Ward

Proposed Renovation Renovation of 0 44783431 | 0 Yetto | Yetto
works for 1 no ECDE 1No. ECDE start start
Classrooms at Namakhele | classroom

Primary School in Chwele

Kabuchai ward

Proposed Construction Construction of 1 1,999,333. | 0 Compl In use
works for 1 no ECDE 1No. ECDE 00 ete

Classroom and 3 no door classroom and

pit latrine at Sango Pefa 3No. door latrine

Primary school in Maraka

ward

Proposed Construction Constructruction 1 498,932.00 | 0 Compl | Inuse
Works for 4no door Pit of 4 No. door pit ete

Latrine at Lukhuna ECDE | latrine

in South Bukusu ward
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Proposed Construction Construction of 1 1 1,490,000. | 1,490,000. | Compl In use
Works for 1no ECDE 1No. ECDE 00 00 ete
Classroom at Muanda classroom
primary School in South
Bukusu ward
Proposed Renovation 5 5 1,922,313. | 0 Compl | Complet
works for of 1 no ECDE 72 ete ed
Classrooms at within
Namawanga, Lutaso, schedule
Namunyu Butonge and
Bukokholo primary
School in Malakisi
Kulisiru ward Renovation of 5

No. ECDE

classrooms
Proposed Construction Construction of 1 1 1,994,948. | 0 Compl | Complet
works for 1 no ECDE 1No. ECDE 30 ete ed
Classroom and 3no. Door | classroom and within
pit latrine at Kikwamet 3No. door latrine schedule
Primary School in
Tongaren Ward
Proposed Renovation | Renovation of 4 4 4 1,950,001. | O Compl | Complet
works for 1 no ECDE | No. ECDE 15 ete ed
Classrooms at Khwiroro, | classrooms within
Siuna, Kibingei FYM and schedule
Kibingei RC  Primary
School in Kibingei ward
Proposed Completion Completion of 2 2 1,994,736. | 1,994,736. Complet
works for 1 no ECDE 2No. ECDE 00 00 Compl | ed
Classrooms and 2NO door | classrooms and ete within
Pit latrine at Nabutola and | 2No.door pit schedule
Sango Primary Schools in | latrine
East Sang'alo ward
Proposed Renovation Complete Compl | Compl | Complete | Complete Complete Compl | Complet
works for 1 no ECDE ete ete ete ed
Classrooms at Ng'oli, within
Bituyu,Khamulati,Punda schedule
Misikhu main, and Sango
Primary School in Kimilili
ward
Erection end completion Erection and 1 1 1,982,154. | 0 Compl | Complet
of 1 no ECDE classroom completion of 51 ete ed
and 2 no door pit latrine at | 1No. ECDE within
Bugaa primary school in classroom and 2 schedule
Elgon ward No. door pit

latrine
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Proposed construction Construction of 1 0 0 Site
works for 1 no ECDE 1No. ECDE Yet to handed
clzflssroom at Na_matotoa classroom 1,063,934, start over
primary school in 00
Cheptais ward

Construction of 1 0 0 Ongoin | At
Construction of 1 no 1No. ECDE 1,493,798. g finishin
ECDE classroom at classroom 00 g stage
Chebini Pefa primary
school in Bokoli ward
The proposed Renovation | Renovation,landsc 1 1 1,996,749. | 1,996,749. | Compl | Complet
Works and Land scaping aping and tilling 00 00 ete ed
in Muteremko VTC and within
Tilling of Kanduyi DEB schedule
Proposed Construction i:lgr;stlrzlglg%n of 1 0 L 048,307 853,526.00 | Ongoin égofin
works for 1 no ECDE | : 0’0 e g ¢ g
Classroom at Hafo Land classroom stage
ICFEM Primary School in
Milima Ward
Equipping of ECDE Equipping of 1,500 1,500 1,470,000. | 1,470,000. | Deliver | Inuse
Classrooms with Plastic ECDE classroom 00 00 ed
Chairs in Bukembe East with plastic chairs
ward

. Equipping of 2,000 2,000 1,940,000. | Deliver | Inuse

Equipping of ECDE ECDE classroom 1,940,000. | 00 ed
Classrooms with Plastic - - .
Chairs in Chesikaki ward with plastic chairs 00
Equipping of 10 ECDE Equipping of 10 2,000 2,000 1,947,000. | 1,947,000. | Deliver | Inuse
Classrooms with Plastic ECDE Classrooms 00 00 ed
Chairs for ECDE Learners | with Plastic Chairs
,10 Tables and 20 Chairs for ECDE
for Teachers in Khasoko Learners,10
ward Tables and 20

Chairs for

Teachers

S Equipping of 2,000 2,000 1,940,000. | 1,940,000. | Deliver | Inuse

Equipping of ECDE ECDE classroom 00 00 ed

Classrooms with Plastic
Chairs in Kimaeti ward

with plastic chairs
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i Equipping of 2,000 2,000 1,960,000. | 1,960,000. | Deliver | Inuse
Equipping of I.ECDE . ECDE classroom 00 00 ed
Classrooms with Plastic ith olastic chairs
Chairs in Misikhu ward with plasti !

Equipping of 2,000 2,000 1,996,000. | 1,996,000. | Deliver | Inuse

Equipping of ECDE ECDE classroom 00 00 ed
Classrooms with Plastic with plastic chairs
Chairs in Naitiri
Kabuyefwe ward

_ Equipping of 2,000 2,000 1,920,000. | Deliver | Inuse
Equipping of ECDE
Classrooms with Plastic \I/Evir? Elgl??c:sz:%%ri?s 36920’000' 00 ed
Chairs in Namwela ward P
Equipping of ECDE Equipping of 2,000 2,000 1.970 000 1,970,000. In use
Classrooms with Plastic ECDE classroom 0’0 T 00 Deliver
Chairs in Ndivisi ward with plastic chairs ed
Equipping of ECDE Equipping of 2,000 2,000 1,960,000. | Deliver | Inuse
Classrooms with Plastic ECDE classroom 1,960,000. | 000 ed
Chairs in West Nalondo with plastic chairs 00
ward
Equipping of ECDE E(élgrép(l:?gsg:oom 2,000 2,000 3,0980,000. 3,0980,000. (I;)dellver In use
Classrooms with Plastic with olastic chairs
Chairs in Matulo ward P
Equipping of ECDE Equipping of 2,000 2,000 1,960,000. | 1,960,000. | Deliver | Inuse
Classrooms with Plastic ECDE classroom 00 00 ed
Chairs in Kamukuywa with plastic chairs
ward
Supply and delivery of no. | Equipping of 2,000 2,000 1,975,000. | 1,975,000. | Deliver | Inuse
5000Ltrs water Tanks ECDE classroom 00 00 ed
Equipping of ECDE with plastic chairs
Classrooms with Plastic
Chairs in Ndalu Tabani
ward
Equipping of ECDE Equipping of 2,000 2,000 1,999,333. | 1,999,333. | Deliver | Inuse
Classrooms with Plastic ECDE classroom 00 00 ed

Chairs in Luuya Bwake
ward

with plastic chairs
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Equipping of ECDE Equipping of 2,000 2,000 1,998,000. | 1,998,000. | Deliver | Inuse
Classrooms with Plastic ECDE classroom 00 00 ed

Chairs in Sitikho ward with plastic chairs

Supply and delivery of Equipping of 2,000 2,000 1,980,000. | 1,980,000. | Deliver | Inuse
ECDE plastic chairs for ECDE classroom 00 00 ed

learners in West Bukusu with plastic chairs

ward

Supply and delivery of Equipping of 2,000 2,000 499,950.00 | 499,950.00 | Deliver | Inuse
ECDE plastic chairs for ECDE classroom ed

learners in Bokoli ward with plastic chairs

Supply and delivery of Equipping of 2,000 2,000 1,998,000. | 1,998,000. | Deliver | Inuse
ECDE plastic chairs for ECDE classroom 00 00 ed

learners in Maeni ward with plastic chairs

Supply and delivery of Equipping of 2,000 2,000 1,982,100. | 1,982,100. | Deliver | Inuse
equipments for resource ECDE classroom 00 00 ed

center in Bukembe West with plastic chairs

ward

Supply and delivery of Equipping of 2,000 2,000 1,989,236. | 0 Deliver | Inuse
tools and equipment for ECDE classroom 00 ed

Lwandanyi ward with plastic chairs

Supply and delivery of Equipping of 2,000 2,000 1,995,000. | O Deliver | Inuse
tools and equipment at ECDE classroom 00 ed

Naitiri and Musembe VTC | with plastic chairs

in Mbakalo ward

Supply and delivery of Equipping of 2,000 2,000 1,971,420. | 1,971,420. | Deliver | Inuse
ECDE plastic chairs for ECDE classroom 00 00 ed

learners in West Sang’alo | with plastic chairs

ward

Supply and delivery of Supply and Assorte | Assorted 1,974,777. | 0 Deliver | Inuse
building materials for Moi | delivery of d 00 ed

primary and 15 no tanks building materials

across the ward in for Moi primary

Township ward and 15 no tanks

Supply and delivery of Equipping of 2,000 2,000 1,980,000. | 1,980,000. | Deliver | Inuse
ECDE plastic chairs for ECDE classroom 00 00 ed

learners in Mukuyuni
ward

with plastic chairs

153




Supply and delivery of Equipping of 2,000 2,000 498,230.00 | 498,230.00 | Deliver | Inuse
ECDE plastic chairs for ECDE classroom ed
learners in Mihuu ward with plastic chairs
2.3.2.6 Public Administration Sector
County Assembly
S/No. Project Name Location Allocation Contract Expenditure Status Remarks
Sum
1. Debating Chambers | Head Office 447,768,217 399,734,190 162,583,653.44 | 40.67% | Work in
progress
2. Speakers Residence | North Sangalo, 35,000,000 34,904,935 33,236,129 95.22% | Work in
Bungoma progress
3. Waiting Bay Head Office 5,000,000 3,998,864 3,971,012 99.30% | Completed
County Public Service Board
S/No. | Project Name Location | Allocation | Contract Contractor Expenditure | Status
Sum Details
1. Erection and completion Bungoma 52,497,282.94 | M/S Gaspas 11,756,147.60 | 35%
of County Public Service Engineering complete
Board offices Works
2.3.2.7 Recreation, Culture and Social Protection
Project name and Description of Target Achieve Contract Actual Status *Remarks
Location (Ward/Sub - | activities ment sum cumulative
county/ County wide) cost (Ksh.)
Youth and Sports
Construction of 6No Construction of | 1 0 4,978,550 3,800,800 76% Work in
Door Pit Latrines and . progress
Landscaping at Maraka 6NO.door pit Complet
Stadium latrines and e
landscaping
Drilling, equipping and | Drilling, equipping | 1 1 6,414,809.8 | 6,364,819 100% Complete and
Lo Lo in use
commissioning of a | and commissioning 7 complete
borehole at  High
altitude  centre  at
Chemoge
Completion of a hostel | Completion and | 1 0 25,912,920 1,544,782 80% Work in
block at High Altitude | Equipping of Hostel complete progress
centre (phase 2) and
equipping of hostels
Purchase of Assorted | Purchase of assorted | Assorted | Assorted Delivere | -
Sporting  Equipments 900,000.00 | 897,204.00 d
for Bukembe West
Ward
Purchase and Supply | Purchase and supply | Assorted | Assorted Delived -
of Sporting Equipment of sporting
for Mbakalo Ward : 1,080,000.0 | 1,078,860.0
equipment 0 0
Fencing of Maraka | Fencing, installation | 1 0 Yet to | The contractor
Stadium with Chain of steel main gate start should fast
Link Wire Steel Main g track project
Gate with watchman | and construction of implementatio
room in Lurare watchman room n
Location, Maraka
Ward
1,800,000 0
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Gender and Culture

Proposed construction | Construction of a | 1 0 2,950,170 100%
of atoilet and toilet and 3’949’403'0 complete
renovation of Renovation of
Administration block administration block
at Sang’alo Cultural
centre
2.3.2.8 Environmental Protection, Water and Natural Resource
Programme: Water supply services
Sub Project name|Description of{Estimated cost|Source of funds |Performance |Targets Status
Programme |and activities (Ksh.) Indicator
Location
\Water  supply|45No Wards |High-capacity | 123,612,963 CGB Exchequer |45No ward 45Wards New
provision tanks, pipeline projects
extension, developed
upgraded water|
point  source,
Bohole sinking,
water  spring
rehabilitation
and pipeling
extension
KOICA 3 Water source| 500,000,000 [KOICA New
(Dam)
developed,
gravity scheme,
main  pipeling
supply,  water|
kiosks,  water|
resources
managed
Programme: Environmental conservation and protection
Waste Countywide [Sweeping, 340,899,000 CGB Exchequer | 94No sitel All wards Ongoing
management collection, cleaned of solid
and  pollution transportation waste
control and disposal off
garbage
Programme: Climate change management and coordination
Climate change|45No wards  |Locally led412,043,211 FlloCa CCRI{No ofi45 wards Ongoing
adaptation climate action Grant/ CGBj|community led
services projects in Exchequer climate actions
Agriculture/ implemented.
livestock/ No off
Water/ vulnerable
Environment/ groups
Energy benefiting
Programme: Natural resources protection and management
Afforestation |Growing ofiGrowing  tree/94,769,939 Development  [No of trees|45 wards Ongoing
and tree seedlings|seedlings across partners/  CGB|grown.
reforestation  |acros all 45 Noj45No wards exchequer/ % survival rate

wards

Community ity
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Forest and land| Restoration 10,000,000,000 |[KOICA/UNDP [No of tree/3 Counties New
restoration for| planted, no off
Kenya NDC degraded sites
2025-2028 restored
Nature  based/5No  County|County CGB Exchequer [No  of  treg/Mt. Elgon,|New
enterprises Tree nurseriesicommunity run| 5,000,000 nursies Tongaren,Webuye
established tree  nurseries established, no|East, Bumula,
established in of  vulnerable/Kabuchai
5Ne Area people engaged
Programme: Tourism product development promotion marketing and branding
Tourism Tourism  site|One tourist site/10,000,000 CGB Exchequer [No of tourisf1No Ward New
product developed product site developed
identification developed
and
development
County tourism| Tourism Tourism and art|5,000,000 CGB Exchequer [No of tourism|County wide New
marketing and| festival. festival festival
promotions attended
Participation in|Attending 015,000,000 CGB Exchequer [No of MICEHQ New
MICE stakeholder, events attended
national,
regional events
2.3.3 Issuance of Grants, Benefits and Subsidies
2.3.3.1.Agriculture, Urban and Rural Development
Table 2.6 Issuance of Grants, Benefits and Subsidies
Type of payment (e.g. | Budgeted Actual Beneficiary Remarks*
Education bursary, | Amount Amount
biashara fund etc.) (Ksh.) paid (Ksh.)
National Agricultural | 231,843,531 231,649,301 Targets CIGs/VMGs in 5 | NAVCDP builds on NARIGP
Value Chain Development VCs — Dairy, Poultry, | productivity/resilience enhancement efforts
Project (NAVCDP) Banana, Coffee and | that have laid the foundation towards
Avocado in all the 45 | market oriented commercialized farming.
Wards Focuses on smallholder farmers either “in
transition” or have “transitioned” from
subsistence to market/commercial farming
Overall goal is to increase market
participation and enhance value addition for
smallholder farmers.
Kenya Livestock Vulnerable farmers and | IFAD funded with the goal of: Contribute to
Commercialization 04,202,157 62,408,470 breeders in Four Wards — | the Government's agriculture
Project (KeLCoP) Musikoma, Bukembe East, | transformation Agenda of increasing rural
Kaptama and | small-scale farmers' incomes, food and
Naitiri/Kabuyefwe nutrition security.
Farm Input Support 369,000,000 184,500,000 | Vulnerable farmers in all | The initiative benefited 22,500 farmers in
(Certified fertilizer, maize Wards in the County the County where each farmer received a
seed) 50kg bag of planting fertilizer, a 50kg bag of
top dressing fertilizer and 10kg packet of
maize seed for free. Crop insurance covered
45,000 farmers across the county.
This was aimed at improving food security
and livelihoods in the County
2.3.3.2 Energy, Infrastructure and ICT
Type of Purpose of Key Performance Target Achievement | Budgeted Actual Remarks*
issuance issuance Indicator amount amount
(Ksh. in paid (Ksh.
Millions) in Millions)
RMLF 'To ensure that the |KMs of county roads[293,952,071 [38,694,172.00 293,952,071  [38,694,172.00 [This is due to

county roads are
maintained in good
and serviceable

condition

maintained

partial release of
the grant to the
county
government
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2.3.3.3 General Economic and Commercial Affairs

Type of
issuance

Purpose of
issuance

Key
Performance
Indicator

Target

Achievement

Budgeted
amount
(Ksh. in
Millions)

Actual
amount paid
(Ksh. in
Millions)

Remarks*

County
Trade Loan
Fund

To promote
the growth of
Micro Small
and Medium
Enterprises
(MSMEs)

Number of
MSMEs
benefitted and
trained

0

0

Funds were
not allocated

2.3.3.4 Health Sector

Type of

issuance

Purpose of
issuance

Key
Performance
Indicator

Target

Achievement

Budgeted
amount
(Ksh. in
Millions)

Actual
amount
paid (Ksh.
in
Millions)

Remarks*

UNICEF

NICEF funds
are issued to
strengthen
immunization
services by
ensuring the
availability of
vaccines and
cold chain
equipment,
supporting
outreach
activities,
enhancing
community
mobilization,
and building
the capacity of
health
workers to
increase
coverage and
equity in
protecting
children
against
vaccine-
preventable
diseases.

Number of L2,
L3 facilities

L2 and L3

1.57

Programme was
not undertaken

DANIDA

Provided to
strengthen
primary
health care
service
delivery
across the
County by
ensuring that
lower-level
health
facilities
receive
predictable
operational
resources for
essential
commodities,
medical
supplies,
utilities, and
other non-

No. of facilities

L2 and L3

31,0249690

31,0249690
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Type of

issuance

Purpose of
issuance

Key
Performance
Indicator

Target

Achievement

Budgeted
amount
(Ksh. in
Millions)

Actual
amount
paid (Ksh.
in
Millions)

Remarks*

salary
recurrent
costs.

UNFPA

To support
reproductive,
maternal,
newborn, and
adolescent
health
services,
strengthen
family
planning and
gender-based
violence
response
programs, and
enhance the
capacity of
health
facilities and
community
systems to
deliver
quality,
equitable, and
rights-based
health
services.

No. of L2 and
L3 facilities

No. of L2 and
L3 facilities

7,400,000

7,400,000

2.3.3.5 Education Sector

Type of
issuance (e.g.
Education
bursary,

biashara fund

etc.)

Purpose of
issuance

Key
Performance
Indicator

Target

Achievement

Budgeted
Amount
(Ksh. In
Millions)

Actual
Amount
paid (Ksh.
In Millions)

Remarks*

County bursary

To support
Needy and
worthy
students

No of students
benefiting

41,688

Policy
guidelines
from COB

County
Scholarship

To support
Needy and
worthy
students

No of students
benefiting

3,385

Policy
guidelines
from COB

2.3.3.6 Public Administration Sector

2.3.3.7 Recreation, Culture and Social Protection
2.3.3.8 Environmental Protection, Water and Natural Resources

Type of payment

Purpose

Key
Indicator

Performance

Target

Amount
Millions)

(Ksh. in

CCRI

Improve
resilience

climate
impacts

community
towards
change

No of
climate

community

action

45No wards

412,043,211

investments

2.3.5. Sector Challenges
2.3.5.1. Agriculture, Urban and Rural Development
v’ Inadequate infrastructure, operational tools and equipment
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Financial constraints

Insufficient policy and legal framework
Inadequate human capacity

Limited level of preparedness to handle risks

.2 Energy, Infrastructure and ICT

Financial constraints

Inadequate technical capacity in the Roads Department to support project implementation.
Late disbursements from the exchequer causing delays in project implementation.
Encroachment on road reserves by private individuals hampers project implementation.
Inadequate legal frameworks for implementation of projects and programmes.

Poor risk preparedness on unforeseen conditions affecting project implementation

.3 General Economic and Commercial Affairs

Delay in fund disbursement by the exchequer

Over-reliance on National Government funding to finance development projects
Inadequate technical staff to undertake departmental activities

Inadequate funds to enable the department to implement its mandates

Delay in fund disbursement by the exchequer

Over-reliance on National Government funding to finance development projects

.4 Health Sector

Inadequate technical staff (medical staff across all cadres);

Inadequate infrastructure and hospital equipment;

Inadequate deployment of ICT systems in provision of health care services;

Inadequate awareness on health issues/Knowledge by the community.

Limited clinical and allied health staff at many lower-level facilities, plus gaps in
management and systems skills among facility managers (including deficiencies in health
corporate governance, data use and financial management). These HR and skills constraints
affected service continuity, outreach, and supervision required under the ADP.

Irregular availability of health commodity and essential drugs in some facilities, disrupts
service delivery and increasing out-of-pocket referrals to private providers.

Structural determinants — poor sanitation, limited access to safe water and environmental
health gaps in some sub-counties — continued to fuel disease burdens (including NTDs) and
undermined preventive interventions, requiring intensified WASH and community
interventions beyond health facility inputs. Partners supporting NTD/WASH programs note
these persistent challenges.

2.3.5.5 Education Sector

v
v

v

Inadequate funds to undertake curriculum implementation, QAS and co-curricular activities
Inadequate Staffing: Inadequate technical staff to provide effective technical and
supervisory services for public service delivery,

Inadequate allocation for capacity building especially on CBC. The recent introduction of
curriculum-based curriculum requires substantial money for the retooling of ECDE teachers
yet the department does not have enough money for training exerting pressure on CBC
implementation.

Competition with TTI on enrolment. There is stiff competition in enrolment from TTI
which have higher professional recognition among graduates.
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v

v
v

Monitoring, Evaluation and Reporting: Inadequate project supervision by the department
leading to delay in projects completion and sometimes compromised / low-quality works,
Lack of appropriate offices and support service for effective service delivery.

Late identification of learners with special needs. The identification of learners with
special needs should start at an earlier stage our ECDE teachers are not adequately equipped
to do this hence need for capacity building

2.3.5.6 Public Administration Sector

v
v

v
v
v

v

Lenghthy beuracracy county funds management

Limited office space- The department operate with inadequate physical infrastructure, such as
poorly equipped offices, which hinders the efficiency and morale of the staff.

Inadequate budgetary allocation to achieve sector targets

Data Management: There is a need for better data management systems to support decision-
making and track the progress of development projects.

Lack of policy to guide; implementation of ward-based projects, Monitoring and Evaluation
activities, County statistics management, knowledge management.

Lengthy and delayed procurement processes

2.3.5.7 Recreation, Culture and Social Protection

v

v

v

A number of programs could not be implemented because there were no policies in place to
support them but this is about to be remedied as the seven policies by the department are
complete and are awaiting to go to cabinet.

Low uptake/Utilization of Government Projects: Low utilization of projects was experienced
largely due to lack of a comprehensive participatory and coordination framework that allows
for joint planning, ownership, monitoring and reporting of the sectors by the community.
Drugs and substance abuse: Increased prevalence of drugs and substance abuse especially
among the youth hence the need for control measures and establishment of rehabilitation
centers.

Inadequate budgetary allocation to the implementing departments of Gender, Culture, Youth
and Sports.

Delayed procurement processes for projects and programs

2.3.5.8 Environmental Protection, Water and Natural Resources

v

v

v

Inadequate synergy and collaborations with National Government-MDAs under the climate
change actions.

Logistic and field outreach challenges impeding field activities leading to slow climate action
implementation.

Inadequate budgetary allocation to the implementing department of Tourism and Natural
Resources. This has led to zero project implementation in the Department of Tourism and
Natural Resources.

Inadequate project identification strategy leading to low impact projects being implemented
in the Water Department.

Inadequate technical capacity in the Natural Resources Departments. The Departments face a
Human Technical capacity crisis as officers are retiring and no replacement is being done.
Delayed disbursement of FlloCa CCIS & CCRI grants leading to delayed implementation of
FlloCa work plan.

Low County rig utilization due to inadequate budgets.
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v’ Lack of financial and logistical support to the pollution control and management program:

noise control yet it is a revenue raising source for the department

2.3.6. Emerging Issues
2.3.6.1. Agriculture, Urban and Rural Development

>

>

USA/ISRAEL-IRAN war. This has affected global supply chains for products such as
fertilizer and building materials creating shortages in the market.

Impacts of climate change: increased weather variability leading to prevalence of pests and
diseases, reduced productivity and other environmental, social and economic challenges. This
has necessitated development of policy, legal and institutional framework to fast-track
County climate change mitigation and adaptation action plans.

Rapid Urbanization Impacts: Rapid urbanization is increasing pressure on existing
infrastructure. This has also led to increased land fragmentation of arable land into sizes that
are not commercially viable for agricultural production. Provision of social services is also a
challenge. Uncoordinated and uncontrolled development in the County is resulting in
proliferation of slums. Unstandardized housing typologies, development on way leaves,
irregular roads, absence/ inadequate solid and liquid waste management systems, inadequate
percolation of social lines and public places is evidence of slums across the County.

Disaster Management: During the plan period, floods wreaked havoc on many aspects of the
society and delayed implementation of the planned projects. The government should
therefore provide an emergency Kkitty that would help tackle such happenings in the future.
This will minimize the damage when such an eventuality occurs.

2.3.6.2 Energy, Infrastructure and ICT

>

>

Digital marketing and networking: Digital marketing is taking shape in urban developed
Centers unlike rural areas. There is need for more funds to be allocated for sensitization of
SMEs on digital marketing and networking.

Ukraine -Russia war: The war led to increase in oil prices and restricted export of wheat.
Kenya imports 80% of wheat from Ukraine/Russia and with the shortage of wheat flour,
prices of bread and allied products increased. Additionally, the war triggered oil prices hence
inflation through costly transport, electricity and other manufactured goods

Trade liberalization policy: this opened up the market to competition in pricing and led to
proliferation of cheap and poor quality imports. Locally manufactured goods cannot compete
in the circumstances because the government does not provide subsidies hence making them
expensive. Porous borders and illicit trade has also led to infiltration of counterfeits and illicit
goods which have adversely affected locally manufactured goods.

Green Growth Promotion: increased environmental degradation related to human activities
has necessitated the adoption of green growth technologies such as solar power, electric
mobility amongst others which should be promoted further to enhance environmental

sustainability.
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2.3.6.3 General Economic and Commercial Affairs

>

Digital marketing and networking: Digital marketing is taking shape in urban developed
Centers unlike rural areas. There is need for more funds to be allocated for sensitization of
SMEs on digital marketing and networking.

Ukraine -Russia war: The war led to increase in oil prices and restricted export of wheat.
Kenya imports 80% of wheat from Ukraine/Russia and with the shortage of wheat flour,
prices of bread and allied products increased. Additionally, the war triggered oil prices hence
inflation through costly transport, electricity and other manufactured goods

Trade liberalization policy: this opened up the market to competition in pricing and led to
proliferation of cheap and poor quality imports. Locally manufactured goods cannot compete
in the circumstances because the government does not provide subsidies hence making them
expensive. Porous borders and illicit trade has also led to infiltration of counterfeits and illicit
goods which have adversely affected locally manufactured goods.

Green Growth Promotion: increased environmental degradation related to human activities
has necessitated the adoption of green growth technologies such as solar power, electric
mobility amongst others which should be promoted further to enhance environmental

sustainability.

2.3.6.4 Health Sector

>

Alarming and frequent climate change related calamities that pose a great risk to the state of
public health in the county. The recent re-emergence of disease implicates the resilience of
micro-organisms to climatic conditions.

Rising cost of healthcare services making them unaffordable for many residents of Bungoma.
Development partners transition-external financial support to strategic disease programs has
been steadily and rapidly reducing.

Investment in mental health disorders to reduce the burden and impact of mental health
conditions.

Implementation of substance use prevention, treatment and rehabilitative programs in the
County.

Harmonization of health-related regulations and legislations in the Sector with other existing
laws.

Programs like HIV, TB, Malaria, Family Planning, nutrition and immunization that currently
rely heavily on donor funding are a cause for concern as the county is debased to Lower
middle income status and therefore need to progressively increase the domestic allocations to
cater for these programmes in order to maintain the gains made. The immunization
programme for instance is entering into an accelerated transition phase and must be fully
transitioned by 2027. This highlights the need to consider increasing budgetary allocations to
ensure smooth delivery of services.

2.3.6.5 Education Sector

>

High wage bill and tight fiscal space
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2.3.6.6 Public Administration Sector

» Political and Electoral Pressures: the upcoming August 2027 general elections has
introduced policy uncertainty.

» Technological and financial shifts -integration of advanced data analytics, automated
financial systems, and strict digital compliance is shifting planning from a reactive model to a
predictive, real-time framework

> Tight fiscal spaces

2.3.6.7 Recreation, Culture and Social Protection

» Conflict Resolution Mechanisms: Increased cases of violence, loss of assets and life arising
from failure to resolve disputes calls for the need for sensitization on conflict resolution
mechanisms including legal, social and alternative dispute resolution mechanisms.

» Management of Youth and Adolescence Issues: The relatively high youth and adolescence
population and vices arising from enhanced access to information have necessitated the need
for information and technology management and provision of youth friendly services.

» Mental Health Management: Mental illness cases are on the rise leading to increased
violence, depression and suicide cases. This calls for urgent strategies for mental health
awareness and management

2.3.6.8 Environmental Protection, Water and Natural Resources
» Impacts of climate change: increased weather variability leading to prevalence of pests and
diseases, reduced productivity and other environmental, social and economic challenges. This
has necessitated development of policy, legal and institutional framework to fast-track county
climate change mitigation and adaptation action plans.

2..3.7. Lessons learnt
This section outlines key lessons learnt by the sector from the implementation of the previous plan.

2.3.7.1. Agriculture, Urban and Rural Development

v Adherence to plans and budgets are the precursor to success in project implementation

v' Partnerships with development partners can bridge the funding gaps identified in the
budgetary process

v’ Legal framework enables timely project implementation

v Innovative extension systems, e.g. e-extension, can help reach more farmers with the few
extension officers in service.

v There is need to fast track the staff recruitment process for replacement of officers who have
exited the service

v" Unforeseen risks greatly impact on institutional performance

v' Service support utilities are key components in service delivery

2.3,7.2 Energy, Infrastructure and ICT
v’ Staffing gaps impact service delivery and the implementation of the Plan
v Scope creeps in projects can delay projects completion and escalate cost impeding on the
implementation of the Annual Development plan.
v' Teamwork among staff is key in ensuring effective discharge of the Department’s mandate.
Thus the Department will continue to work as a team to enhance quality service delivery.
v Political good will is critical for effective implementation of its mandate
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v

v

Legal backing is important in implementation of Department’s programmes.

Good governance and social accountability form a basis for sustainable development.
Partnerships with development partners can bridge the funding gaps identified in the
budgeting process.

Stakeholder involvement is important to ensure realization of the desired output.

Overreliance  on  exchequer releases hampers implementation of planned
programmes/projects.

Delay in disbursement of funds delays implementation of programmes and increases pending
bills.

Embracing Public Private Partnership in development can reduce the financing gap.

2.3.7.3 General Economic and Commercial Affairs

v
v
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v

Staffing gaps impact service delivery and the implementation of the Plan

Scope creeps in projects can delay projects completion and escalate cost impeding on the
implementation of the Annual Development plan.

Teamwork among staff is key in ensuring effective discharge of the Department’s mandate.
Thus the Department will continue to work as a team to enhance quality service delivery.
Political good will is critical for effective implementation of its mandate

Legal backing is important in implementation of Department’s programmes.

Good governance and social accountability form a basis for sustainable development.
Partnerships with development partners can bridge the funding gaps identified in the
budgeting process.

Stakeholder involvement is important to ensure realization of the desired output.

Overreliance on  exchequer releases hampers implementation of planned
programmes/projects.

Delay in disbursement of funds delays implementation of programmes and increases pending
bills.

2.3.7.4 Health Sector

v

Delays in exchequer disbursement significantly disrupt planned activities, commodity
procurement, and facility operations. Ring-fenced, timely operational funds — such as
DANIDA’s direct facility financing model — have proven effective in sustaining service
delivery.

Health Facility Management Committees (HFMCs) with clear mandates and training in
governance and financial management were able to respond faster to operational needs,
demonstrating that decentralizing certain budget decisions enhances efficiency.

Engagement with partners like UNFPA, AMREF, and DANIDA amplified resource
availability, but formal coordination mechanisms are essential to align interventions, avoid
duplication, and ensure sustainability after donor funding phases out.

The roll-out of eCHIS and other digital tools improved data availability and decision-making,
but without ongoing training, ICT support, and reliable connectivity, utilization rates remain
inconsistent across facilities.

Wide performance variations between facilities (some far exceeding revenue and service
targets while others underperformed) show the need for targeted resource allocation,
differentiated support, and tailored community engagement strategies.
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Facility upgrades and equipment acquisitions (including high-end diagnostics) are most
effective when matched with skilled personnel, maintenance plans, and adequate recurrent
budgets for consumables.

Strengthened community health units and proactive outreach led to improved service uptake
and early disease detection, confirming the importance of community-based approaches in
achieving Universal Health Coverage targets.

Integration with WASH, nutrition, and environmental management programs was shown to
reduce preventable disease burdens, highlighting the value of interdepartmental planning and
joint action.

Regular performance reviews and data-driven adjustments during the plan period allowed the
sector to redirect resources and address emerging priorities more effectively.

Engagement of multiple contractors on different phases in the implementation of single
projects exceeding one-year precipitates delays in completion of the projects, thereby
increasing the initial cost estimates. The multiple contractors also bring forth liability issues
in cases where the project is deemed faulty.

2.3.7.5 Education Sector

v

v

v

v

Both the ADP and the Medium-Term Expenditure Framework (MTEF) budgeting process
ensures effective planning at the department and at County levels;

The County departments should ensure that projects and programmes in ADP, CFSP and
annual estimates are linked to CIDP;

The County departments should come up with enhanced revenue collection strategies to
ensure there is no budget deficit;

County departments which have comprehensive annual work plans with realistic procurement
plan, cash flow projection will ensure timely project implementation.

2.3.7.6 Public Administration Sector

v

Adguate Econmic planning: Ensuring that resources are allocated efficiently and equitably
across different areas and projects is crucial for achieving desired outcomes. This includes
better financial planning and advocating for timely disbursement of funds.

Enhanced resource Management: The need to maximize the use of available resources,
including human, financial, and material, to achieve the department's goals even under
constraints.

2.3.7.7 Recreation, Culture and Social Protection

v
v

v

Good governance and social accountability form a basis for sustainable development.
Partnerships with development partners can bridge the funding gaps identified in the
budgetary process.

Citizen engagement through dialogue platforms for joint planning, monitoring, and
evaluation is critical for ownership of projects and promoting accountability and delivery of
results.

The use of verifiable information and data is essential for evidence-based planning and
decision making.

Implementation processes should begin at the earliest possible to prevent last minute rush
especially when it comes to financing.
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2.3.7.8 Environmental Protection, Water and Natural Resources

v

v
v

v

Allocate adequate financial resources for the implementation of programs and projects in
tourism and natural resources directorates for them to realize their development goals.
Timely disbursement of finances to steer climate change resilience projects

For effective and sustainable projects there is need for proper prefeasibility studies to be
carried out to inform implementation

Proper ward flagship projects should be identified that have huge impacts to the community

2.3.8. Recommendations
2.3.8.1. Agriculture, Urban and Rural Development

v
v
v

Adherence to work plans and procurement plans

Ensure appropriate legislation are in place and are aligned to the policies

Improvement in human resource development by ensuring human capacity in ICT and
technological innovations

Institutionalize risk management strategies

Consistence and timely exchequer releases in line with cash flow plans will ensure project
funding is enhanced.

Enhance collaborations and partnership with stakeholders and other agencies to limit funding
issues

2.3.8.2 Energy, Infrastructure and ICT
For effective implementation, there is need to;

v

<\
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v
v
v

Ensure the Department structure allows for succession planning.

Minimize scope changes and creep during project implementation. Projects should be well
conceptualized, adequately resourced & with proper criteria for starting and closure.

Foster team work at the Department for effective service delivery

Ensure good rapport with all stakeholders.

Fast track approval of regulatory frameworks in place

Promote good governance at work place

Look for potential partners to help in implementation of some of our
projects/programmes/activities.

Engage stakeholders at all levels of development planning.

Identify potential partners for the full realization of the strategic plan

Ensure timely disbursement of finances for successful implementation of planned activities.

2.3.8.3 General Economic and Commercial Affairs
For effective implementation, there is need to;

v

<
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Ensure the Department structure allows for succession planning.

Minimize scope changes and creep during project implementation. Projects should be well
conceptualized, adequately resourced & with proper criteria for starting and closure.

Foster team work at the Department for effective service delivery

Ensure good rapport with all stakeholders.

Fast track approval of regulatory frameworks in place

Promote good governance at work place
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v' Look for potential partners to help in implementation of some of our
projects/programmes/activities.

v Engage stakeholders at all levels of development planning.

v" Identify potential partners for the full realization of the strategic plan

v Ensure timely disbursement of finances for successful implementation of planned activities.

2.3.8.4 Health Sector

v' The Department of Health Services needs to implement and review strategic plans
periodically.

v" To improve the status of infrastructure and equipment, the department has continued to
allocate substantial resources from its annual budgets towards this course and has put up
measures to fasten the process of procurement and maintain an updated asset inventory.

v" The department will also upscale regular and structured stakeholder’s forums in order to
strengthen Private Public Partnership in order to enhance transparency and feedback.

v Development and implementation Human Resource for Health plan will be done to motivate
and retain staff in health as well as advocate for recruitment of more staff.

v' The implementation of M&E plan for the Health department will also strengthen health
Information System.

v Deployment of ICT in provision of health care services will be key.

v' Payment of regular stipend to community Health Volunteers will strengthen community and
facility linkages.

v' Expand EMR and establish Rapid SMS reporting platform to community reporting.

2.3.8.5 Education Sector
Sector to consider partnership to bridgr the fiscal gap
The sector to mainstream conerns of persons living with disability in program
implementation
Sector to prioritise renovation of ECDE classrooms
Sector to initiate their activities early.
Cashflow requests be adhered to by finance department
The sector to allocate more resource to support quality assurance
2.3.8.6 Public Administration Sector
v Ensure full adherence to the public finance management provisions.
v' Support all other sector in program implementation
v' Prioritization by the County Treasury for completion of ongoing projects
2.3.8.7 Recreation, Culture and Social Protection
v The implementing departments should seek alternative financing from development partners
e.g. PPP to enable them meet their development targets
v" Projects should be identified from the CIDP with consultations with the Project committees
and other stakeholders to minimize deviations from the plan
v" The Department should lias with the finance department to try and get the revenue remitted
from liquor licensing and hire of stadiums to be channeled to the department.
2.3.8.8 Environmental Protection, Water and Natural Resources
v The implementing departments should seek alternative financing from development partners
e.g. PPP to enable them meet their development goals

v
v
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2.4 Development issues

This section presents key sector development issues and their causes. The information is provided as

indicated in table 8.

Table 2.8: Sector Development Issues

AGRICULTURE, URBAN AND RURAL DEVELOPMENT

Crops Crop production

and productivity

Inadequate
Agricultural Policy
and Legal Framework

o Availability of various and diverse
stakeholders and partners who can
support the policy formulation process

e Existence of county structures and
legal framework for development and
approval of county policies, bills and
strategies

e Availability of technical and
experienced  officers for policy
formulation and drafting

e Sector leadership goodwill and
support for policy formulation

e Lengthy  process  of
policy formulation

e Poor coordination in
policy formulation

o Inadequate financial
resources

Inadequate
Knowledge and skills

o Availability of qualified agricultural
personnel in the market

e Existence of e-extension technologies
that can be adopted to enhance access
to information and extension linkages

e Existence of many stakeholders
offering extension services who can
be better coordinated for synergies to
be well harnessed

e Lack of a county policy
on agricultural extension
service provision

e Lean public extension
work force

o Inadequate
resources

e Poor

financial

coordination
amongst extension
service providers and
stakeholders in  the
county

Low access to
certified agricultural
inputs

o Availability of input companies and
agro-dealers in the county

o Availability of qualified personnel to
offer guidance on usage of inputs

e High cost of inputs and
productive resources

e Existence of counterfeit
and fake inputs in the
market

o Poor distribution of agro-
dealers in the county

e Inadequate  knowledge
and skills

e Inadequate value e Availability of public land for | e Inadequate financial
addition, agro- establishment of markets resources

processing and market

e Availability of an extensive road

e Low utilization or non-

infrastructure. network that requires maintenance utilization of existing
e Availability —of National PPP | value addition and
framework that can be domesticated | market infrastructure
to promote investment in value
addition , agro-processing and market
infrastructure
e Low adoption of GAP |e Availability of public and private | e Inadequate financial
and appropriate extension service providers resources
agricultural o Availability various certified inputs in | ¢ High poverty rate in the

technologies such as
high-yielding crop
varieties

the market
e Existence of agriculture training
centres in the county and country

county

e Changing weather
patterns

e Dependency on rain fed
agriculture amidst
changing weather
patterns

e High incidence of pests
and diseases

o Inefficient tillage and
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cultivation methods

Low uptake of o Availability of greening technologies |  Inadequate financial
greening technologies in the market resources
e Inadequate  knowledge
and skills
Low uptake of e Availability —of climate  smart | e Inadequate financial
climate smart technologies in the market resources
agriculture e Inadequate  knowledge
technologies and skills
Weak research— e Existence of reputable research | e Inadequate funds
extension linkages institutions in the country (KALRO, |e Existence of quacks
Kenya Seed, e.t.c) masquerading as

o Existence of international
commitments on Agriculture that
Kenya is party to e.g the Malabo
CAADRP declaration

o Availability of qualified agricultural
professionals who can be employed in
the various subsectors and disciplines

o Availability of professional platforms
where  new  knowledge and
technologies can be shared and
disseminated

agriculture professionals
or qualified extension
service providers
Bureaucracies in access
to funds and information
Poor coordination of
stakeholders

Inappropriate land-
use practices and non-
compliance with
environmental
policies

(Land fragmentation,
Extension of urban
development into
agricultural land,
Retention of idle land,
Cultivation of river
banks, Deforestation
and encroachment
into catchment areas
and wetlands)

o Willingness by stakeholders to review
existing land and environmental laws
and policies

¢ Existence of Environmental
Management Bodies e.g NEMA, Land
Management Bodies e.g NLC

Loyalty/Rigidity towards
cultural  beliefs  and
practises

Long policy formulation
processes

Inadequate funds

Poor coordination of
the various actors in
the sector

o Willingness of stakeholders to review
and formulate sector coordination
platforms and mechanisms

e Existence of CASSCOM

Inability to pool
resources due to
competing interests
Lengthy policy
formulation processes
Weak institutional
framework

Inadequate availability of
funds

Competing interests
among stakeholders

Low access to
markets

e Existence of National Agricultural
Management Information System

e Existence of ICT  platforms,
liberalization and a global market

o Availability of innovative
professionals who can be engaged to
develop relevant information
management systems

Low value addition
Resistance towards
uptake  of  existing
information platforms
Poor access to
agricultural information
and technologies

Low access to credit
by actors in spite of a
well-developed
financial sector

e Existence of many credit providing
financial institutions including AFC

o Availability of group loans where
individual farmers can access credit
through groups without having to

Stringent  requirements
by  some financial
institutions thus locking
out many actors from
access to credit
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provide collateral as an individual

e Most financial institutions have made
provisions for farmer training on
credit management before advancing
the loans

e Lack of collateral to
access credit especially
amongst women and
youth in agricultural
enterprises

o Lack of credit
management skills and
knowledge on how and
where to access credit
amongst producers based
on their need
Risk averse producers
who would rather not
take credit because of
fear of repercussions in
case of failure to pay
back

Lean extension
workforce and weak
institutional capacity

o Availability of e-extension
technologies

e Existence of Human Resource
management  structures, reputable

Inadequate availability of
funds

Delayed replacement of
exiting senior officers

production and

and legal

Legal Framework which can be

training institutions and an elaborate | e Poor working
public service system environment and lack of
o Availability of information | working  tools  and
management systems which can be | equipment
used for storage and processing of
data and information
Irrigation | Low adoptionof ~ |e  Weak policy and ¢ Availability of National Policies and | e Poor coordination in
irrigation legal frameworks Legal Framework which can be | policy making process
technologies domesticated and competing
e Availability of various and diverse | stakeholder interests
stakeholders
e Availability of  technical and
experienced officers for policy
formulation and drafting
e Sector leadership goodwill and
support for policy formulation
e Poorly developed e Existence of development partners | e Inadequate availability of
irrigation willing to invest in irrigation | funds
infrastructure in the programmes and projects e Lack of prioritization of
County e Increasing demand for irrigated | the sub sector in resource
agriculture largely attributable to the | allocation
need for climate change adaptation | e Poor attitude/perception
measures towards irrigation in the
county due to
dependency on rain fed
agriculture
e Lack of prioritization of
the sub sector in resource
allocation
e Inadequate o Availability of qualified professionals | e Inadequate technical
knowledge on in the job market officers
appropriate Irrigation | e Availability of irrigation service |e Lack of prioritization of
technologies providers in the market the sub sector in resource
allocation
e High Cost of e Existence of many technology | e High county poverty
Irrigation providers can foster completion and index
infrastructure and lower prices e Low investment in the
technologies e Existence of development partners | Irrigation
willing to invest in irrigation
programmes and projects
Livestock | Livestock e Inadequate policy o Availability of National Policies and | e Inadequate availability of

funds
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productivity

frameworks

domesticated

o Availability of various and diverse
stakeholders

e Availability of  technical and
experienced officers for policy
formulation and drafting

e Sector leadership  goodwill and
support for policy formulation

e Poor coordination in
policy making process
and competing
stakeholder interests

e Low adoption of
appropriate
technologies such as
high-yielding breeds
and pasture varieties,
breeding services

o Availability of improved livestock
technologies

e Existence of Agriculture
Extension Policy

o Extensive need for extension services
by livestock farmers

o Availability of qualified livestock
professionals in the job market

e Existence of agriculture training
centres in the county and country

Sector

Ineffective
extension service
High cost of essential
inputs

High poverty rate in the
county

Ineffective extension
system due to inadequate
staff and low or lack of
facilitation/poor working
conditions

Delayed replacement of
exited extension officers
Lack of private sector
investment in extension
service provision hence
dependency on public
extension service
provision

public

e  Poor livestock
production practices
e.g animal welfare,
breeding, feeding etc

o Existence of policies and guidelines
on livestock production

e Availability of public and private
extension service providers

o Availability of various certified inputs
in the market

e Existence of agriculture training
centres in the county and country

Low adoption of
appropriate technologies
such as high-yielding
Livestock breeds

Dependency on rain fed
agriculture for pasture

production amidst
changing weather
patterns

e High poverty rate in the
county

Existence of counterfeit
and fake inputs in the
market

e Changing weather

patterns
e  Low access to o Availability of modern climate smart | e High cost of inputs,
certified inputs — pasture production and preservation | veterinary services and
feeds, water, vet technologies productive resources

services, others

¢ Availability of public and private
extension service providers

o Availability of various certified inputs
in the market

e Existence of agriculture training
centers in the county and country

such as credit

High poverty rate in the

county

Existence of counterfeit

and fake inputs in the

market

e Resistance towards
adoption of new
technologies

e High incidence of
livestock pests and
diseases

e Existence of Inter-Governmental
Coordination Platforms and
enforcement agencies

o Existence of research and training
institutions on  management  of
diseases and pests

e Prevalence  of trans
boundary animal and
zoonotic diseases

3 and pests

e Poor enforcement of
Government orders and
policies

o Insufficient resources for
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disease and pest control
o Inadequate technical
capacity for  disease
control
o Differences in policies
and regulations amongst
the various neighbouring
jurisdictions
Porous boarders

Low market access

e Existence of a huge local and

international market for various
livestock products since demand for
most  livestock products  surpass
supply.

Existence of known mechanisms for
product marketing e.g through
cooperatives or associations

Existence of government regulations
and policies protecting the local
market

Establishment of regional blocks
creates an expanded market for
livestock products

Poor governance in
cooperative societies
Stringent local and trans-
boundary taxation laws
High cost of
transportation and
processing of products
Poorly developed or lack
of value addition and
agro-processing facilities

o Poorly coordinated/
fragmented market
systems

Lack of competitiveness
due to high cost of
production leading to
uncompetitive prices of
livestock products

Unfair Competition due
to influx of cheap
products from  other
countries
Non-adherence to set
standards due to poor
agricultural and product
handling practices
Poor/Low diversification
of products

Unreliable data and
information
management in the
livestock industry

Existence of National Agricultural
Management Information System
Existence  of ICT platforms,
liberalization and a global livestock
industry

Auvailability of innovative
professionals who can be engaged to
develop relevant data and information
management systems

Poorly developed/lack of
data and information
management systems
Inadequate availability of
funds

Poor coordination among
stakeholders in data and
information management

Fisheries

Fisheries
production and
productivity

Inadequate supportive
infrastructure such as
cold Storage facilities

Existence of various stakeholders and
development partners who can pool
resources to invest in the subsector
Potential of the sector to unlock
economic potential of the county
through enhancing food and nutrition
security, creating employment and
improving livelihoods.

Low public and private
sector investment in
fisheries subsector
Poorly coordinated
stakeholders

Low adoption
fisheries/ aquaculture
appropriate
technologies

Existence of development partners
willing to invest in irrigation
programmes and projects

Poor attitude/perception
towards
fisheries/aquaculture in
the county due to
dependency on crops and
other livestock products
e Lack of prioritization of
the sub sector in resource
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allocation

e  Weak producer
organizations

e Existence of cooperative professionals
to offer advisory services

e Existence of fisheries extension
service providers to offer production

Poor governance in
producer organizations
Inadequate availability of
resources

o Availability of group loans where
individual farmers can access credit
through groups without having to
provide collateral as an individual

e Most financial institutions have made
provisions for training on to farmers
on credit management before
advancing the loans

advice e Lack of skills in
managing producer
organizations
e Subsistence  production
levels
e  Poor access to e Existence of many credit providing | e Stringent  requirements
financial services financial institutions by some financial

institutions thus locking
out many from access to
credit

Risk averse farmers and
fisher folk who would
rather not take credit
because of fear of
repercussions in case of
failure to pay back

Lack of collateral to
access credit especially
amongst women and
youth in
fisheries/aquaculture
enterprises

Lack of credit
management skills and
knowledge on how and
where to access credit

e Ineffective marketing
information/ Poor
access to data and
information

e Existence of National Agricultural
Management Information System

e Existence  of ICT platforms,
liberalization and a global livestock
industry

o Availability of innovative
professionals who can be engaged to
develop relevant data and information
management systems

Inadequate availability of
funds

Poorly developed/lack of
data and information
management systems
Poor coordination among
stakeholders in data and
information management

e Low access to
fisheries and
aquaculture inputs

e Operationalization of Chwele Fish
Farm to produce and issue inputs (fish
seed and feed) at subsidized prices

o Availability of extension service
providers to offer advice on certified
inputs

Inadequate local
production of inputs (fish
seed and feed)

High cost of inputs (fish
seed and feed)

High poverty rate in the
county

Existence of counterfeit
and fake inputs in the
market

o Existence of international
commitments on Agriculture that
Kenya is party to e.g the Malabo
CAADRP declaration

o Availability of qualified agricultural
professionals who can be employed in
the various subsectors and disciplines

o Resistance towards
adoption of new
technologies

e Inadequate research— | e Existence of reputable research | e Low Government
extension linkages institutions in the country (KALRO, | e investment
Kenya Seed, etc.) e Restrictions on  staff

recruitment
Poor coordination of
stakeholders
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o Availability of professional platforms

where new knowledge and
technologies can be shared and
disseminated

e  Poor sectoral

coordination

e Existence of various stakeholders who
can pool resources to facilitate
establishment of monitoring control
and surveillance systems

e Weak policy framework
on coordination

e Poor coordination among
stakeholders

. Low access to

Markets

e Existence of Export Promotion Bodies
and Subsector experts to offer
advisory services on export standards

o Low adoption of modern
production technologies

[ ]

e Lack of value addition
and agro-processing
facilities

e Stringent sanitary and
phytosanitary  standards
set by major export
destinations

e High cost of local fish
production hence less
competitive due to higher
prices

e Lack of product
diversification and value
addition

e Tariff and non-tariff
barriers to international
trade

e Poor
fisheries/aquaculture
practices

e Availability of public and private
extension service providers

o Availability of various certified inputs
in the market

e Existence of agriculture training
centres in the county and country

e High cost of inputs
especially fish seed and
feed

e Dependency on rain fed

agriculture for
production amidst
changing weather
patterns

e High poverty rate in the
county

e Existence of counterfeit
and fake inputs in the
market

e Changing weather
patterns
Lands Sustainable  and | e Low access and | e Existence of national land use policy | e Gender and  Social
and productive use of | utilization of land and legal framework discrimination in access
physical | Land e Existence of national and county | and utilization of land
planning spatial and physical plans o Lack of county land lease

legal framework

e Inadequate  land  for
public projects

o Undesired Cultural
practises on land

ownership and use

e Poor coordination among
stakeholders

e Increasing
population/high
population density

human

e High cost of land
acquisition

e Land market distortion
partly caused by
Speculative land
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transactions

e Poor land administration

e Existence of policy and legal
framework on land administration
including survey, registration, transfer
and sale

e Lack of awareness of

existing land
administration structures
in the county

Lack of awareness on the
land registration
processes.

o Inadequate

institutional

capacity on land
administration

o Inadequate technical
personnel  capacity in
surveying, dispute
resolution and  other

administration matters

Inadequate equipment for

land survey and mapping

of land resources

e Inadequate awareness on
land market operations

e Unorderly and conflict in
land allocation and land

market transactions
leading to land
encroachment,
unapproved
development, land
speculation and

racketeering.

e Poor land tenure system

e Existing land clinics

e Availability of alternative Dispute
resolution mechanism

e Existing government services for
documentation

Customary and Cultural
practises on land
ownership and use

e Tenure insecurity

High cost of acquiring
land documentation

e Lack of awareness on

land registration
processes
e Land tenure system with
dispersed settlement
patterns
e Tenure insecurity e Existence of land policies and legal | e Lack of land titles
framework o Short-term tenancy
e Existence of institutions for land | contracts
administration  including  dispute | e Lack of transferability

resolution

Risk of expropriation
Delay in processing of
land
allocation/ownership
documents

e Prolonged litigation on
land matters

Lengthy and bureaucratic
redress mechanism.

e Poor land use planning
and development

e Existence of national land use policy
and legal framework

e Existence of national
spatial and physical plans

and county

¢ Uncontrolled and

e unguided land use and
degradation

e Poor coordination in
development and
enforcement of spatial
plans

o lllegal conversion of land
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use
Inadequate land
administration capacity
Lack of public awareness
on existing national and
county land use policies
and spatial plans

o Undesired Cultural
beliefs on land
ownership and use e.g
excessive land
fragmentation

e Inadequate physical
development plans

e Increasing human

population and related
unfavourable land use
patterns

Inadequate enforcement
of physical development

plans
e Land tenure system with
dispersed settlement
patterns
Urban Sustainable urban |e Low access to basic | e Existence of policies and legal | e Vandalism of public
develop development services: safe and | framework for development and infrastructure facilities.
ment efficient public transport | management of urban areas e.g the | e High capital investments
system; safe drinking | Urban areas and Cities Act, 2011 and costs of
water, sanitation and | e Existing urban infrastructure that can | infrastructure.
solid waste disposal; | be expanded. e Encroachment of land
Modern Renewable | e Existence of established urban legal | earmarked for public
Energy; Education; | entities such as  municipalities. infrastructure (road and
Security amongst others | Currently the Bungoma and Kimilili | railway) reserves.
Municipalities e Costly climate change

adaptation and mitigation
measures.

Inadequate funding for
maintenance,

rehabilitation, and
construction of new
infrastructure.

o Inadequate financial
resources

High cost of land

e Poor urban areas | e Existence of Urban Areas and Cities | e Inadequate institutional
governance (Amendment Act), 2019 capacities for

management and

development of Market

Centres, Towns and

Municipalities

Poor coordination among

key  stakeholders in

governance of urban

areas
o Inadequate personnel
capacity
o Inadequate financial
resources
e Social exclusion of | e Existence of policy and legal | e Inadequate disaggregated
vulnerable groups | framework to inform social inclusion data for county
(women, youth, older | e Existence of lobby groups for social | vulnerability analysis and
persons with disabilities, inclusion planning

e Lack of awareness on
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existing policy and legal
requirements for gender
and social inclusion in
urban development
o Non-adherence to
affirmative action
strategies
HEALTH
Health Access to Health | e Inadequate health | e Existing health facilities o Poor access roads
Care infrastructure ¢ Availability of land e Poor referral system
e Existence of development partners o Inadequate financial
e Existing ambulance resource.
e Inadequate equipment
e Poor health seeking | e Existence of CHV * Negative Cultural
behaviour o Skilled personnel beliefs, religion, and
« Existence of the media myths
o Existence of Social institutions ¢ Inadequate funding
o Financial constraints
¢ High cost of health care | e UHC e Low income
o National Hospital insurance fund o Poor nutrition
e Poor health service e County Public service board in place | e Inadequate resources
o Qualified health personnel o Inadequate health
o Existence of essential commodities on personnel
the market o Inadequate health
e Availability of equipment though | products and
inadequate technologies
o Existence of health policies and |e Inadequate equipment
regulations e Inadequate enforcement
e Existence of Institutional framework of health standards
e Existence of development partners e Inadequate  guidelines
dissemination
Sanitatio | Sanitation ¢ Poor sanitation e Existence of sanitation policy and | e Inadequate resources
n regulation o Inadequate sanitation
Services e County Public service board in place facilities
o Qualified health personnel e Inadequate enforcement
e Existence of water points of sanitation standards
o Existence of water chemicals o Inadequate water supply
e Low public awareness of
sanitation standards
e Low investment in
sanitation  programmes
and projects
EDUCATION
Educatio | Child e Delayed commencement | e Existing ECDE institutions e Poverty
n Development of education e Existing MOE guidelines on school | e Lack of special purpose
going age facilities
o Family dis-integration
o Inadequate awareness
¢ Inadequate child | e Existing public primary schools. o Inadequate financial
development facilities e Existing private academies. resources.
e pool of well-trained teachers o Inadequate personnel.
o legal framework. e Limited availability of
» political good will specialised learning
equipment.
e insecurity
o Low uptake of
technology
Access to quality | e Poor education | e Existing learning institutions. e Inadequate  land  for
education infrastructure e Pool of well-trained teachers and | constructing learning
instructors centres.
o legal framework. o Inadequate financial
e political good will resources.
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o Inadequate personnel.

e Limited availability of
specialised learning
equipment;

e insecurity

o Low uptake
technology

of

o Low
learners

enrolment  of

e Existence of special schools

o Availability of policies on special
needs education

e Availability —of  special  needs
education instructors and Teachers

e existence of vocational training
centres in every ward

e Existence  of  higher
institutions in the Country

learning

o low awareness on special
needs education

e Low awareness among
parents on enrolment of
children with  special
needs, marginalised
people and girls

elow  awareness  of
parents on existence of
learning institutions

e inadequate number of
teachers specialising on
SNE

e lack of SNE friendly
facilities

o Negative perception/ low
attitude of the
community on technical
and vocational training;

e lack of modern
infrastructure

o Inadequate
resources;

o High levels of poverty;

o low capacity of managers
to effectively manage the
institution

o low funding

vocational

institutions

Lack of local Special

Needs Education policy

o low capacity of trainers
on Special Needs
Education

e lack  of
equipment
with SNE

o low

perception

slow pace of registration
of vocational training
institutions

financial

of
training

specialised
for trainee

community

e Poor

curriculum

implementation

o facilities available

o teacher available

e support system available

e Existing national QAS officer for
collaboration

o Availability of a Capacity building
centre;

e National standards / curriculum /
syllabus guidelines

e instructor trainers available

e low number of trained
teachers

o lack of training material

o Absenteeism by
instructors and learners

e Inadequate  funds to
undertake curriculum
implementation,  QAS
and co-curricular
activities;

e Lack of operational
Education Management
Information Systems;
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o Lack of policy and legal
framework;

o Inadequate capacity
building and staff
training;

o Inadequate personnel

o Inadequate training
instructors with
pedagogy;

e Uncoordinated admission
of trainees
e inadequate resources to

undertake quality
assurance Vvisit

o Low uptake of
technology

o Inadequate nutrition and
health support services

¢ High dropout rates

e Availability  though
funding institutions.

e availability of legal framework for
scholarship

inadequate

o |1nadequate funding
from available schemes

e High levels of poverty

e high cost of education

e Social discrimination

e Inadequate  alternative
financing  arrangement
for higher education
students

e Poor management of
established learning
institutions

o Availability of institutions
e Established redress mechanisms
e Established institutional leadership

o Inadequate capacity

o Inactive management
committees

o Inadequate resources

o Low staff motivation

Social Prot

ection, Culture and Recreation

Arts and
Culture

Heritage
Cultural
knowledge

and

e Deviation from cultural
norms, activities, laws
and guiding principles

e Cultural cohesion and integration of
residents of Bungoma

e Existence of the San’galo Cultural
centre

e Existence  of
framework

e Existence of legal frameworks to
combat the retrogressive cultures

cultural  tourism

e Adoption of foreign
cultures blindly
o Unpatented cultural

practices

o Cultural assimilation

o Retrogressive cultures

e Inadequate sensitization
and enforcement

e Low preservation,
conservation and
exploration of cultural
sites and museums

o Availability of cultural sites
o Availability of dispute
mechanisms

resolution

o Inadequate financial
resources
e Encroachment onto

cultural sites
e Ownership conflict of
cultural sites

e Under exploitation of
talents and creativity

o Availability of creative population

o Existence of rich and diverse talents
and creative space

o Existance of San’galo Cultural Centre

e Poor organization and
coordination amongst
cultural stakeholders and
practitioners

o Lack of transfer of herbal
knowledge

o No designated space for
development of talent

and  exploitation  of
creativity
e Low adoption of herbal | e Existing herbal medicine o Lack of transfer of herbal
medicine and cultural knowledge

health systems

e Environmental
degradation

e Inadequate observation

e Existence of observation structure

o Inadequate financing
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of cultural days and e Poor coordination among
events stakeholders
e Un-recognize  county | e Presence of heroes and heroine in the | e Political interference and
heroes and heroines county undue influences
e Uncontrolled literature |  Presence of local media platforms o Lack of proper
in oral performance e Presence of elders to guide coordination
e Inadequate information
sharing
Social Social protection | e Drug and Alcohol abuse | e Existence of policy and legal |e Misuse of licenses
protectio framework on alcoholic drinks control | e Inadequate enforcement
n e Existence  of an institutional of the regulations
framework e Limited awareness on
substances and substance
abuse
e Emerging trends  of
abused substances
¢ Inadequate manpower for
enforcement
e Substance abuse | e Presence  of  privately owned |e Resistance by abusers to
disorders rehabilitation centres treatment
e High cost of treatment
e Increasing numbers of
substance dependent
persons
e Inadequate infrastructure
for  proper  service
delivery
e Family breakdown and | e Availability of CSOs e Poverty and alcoholism
social disintegration e Existence of Religious organizations among the parents
o Existence of NGOs and existence e Lack of rescue and
e Existence of Legal frameworks on | rehabilitation centres
abuse e Lack of county
legislation on childrens
issues
e Gender Based Violence | e Existing legal frameworks and GSWG | e Lack of county based
legal framework on GBV
issues
o Retrogressive  cultural | e Existing legal and institutional | e Cultural believes
practices framework to address retrogressive |e Limited awareness on
cultures like GBV effects of retrogressive
cultures
e Limited economic | e Existence of governing bodies e Lack of proper
competitiveness by | e Existing affirmative action | coordination of
vulnerable groups frameworks vulnerable groups
e In adequate avenues for
empowerment of
vulnerable groups
Gender Gender  equality | e Limited women | e Existing legal and policy frameworks | e Discrimination at
and equity empowerment for Affirmative actions workplace
opportunities o Cultural believes
o Weak entrepreneurial
culture among women
e Limited control and
decision making among
women
o Poverty
e Gender based | e Availability of legal and advocacy |e Cultural believes.
discrimination framework e | ack of awareness
Sports Sports and Talent | e Inadequate sporting | e Availability of sports infrastructure | e Lack of policies
Development facilities that can be developed. o Inadequate financial
o Presence of local talent resources Inadequate
o Presence of registered sports clubs sporting academies
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o Existence of legal federations e Lack of appropriate
e Willingness of people to participate in | sports  facilities and
sports infrastructure for PWDs
o Inadequate sports
equipment
e Lack of professional
trainers
o Unsupported talent | e Existence of vibrant organized groups | e Lack of policies
promotion among youth which the Sector can work with o Lack of talent academies
o Potential for linkage with regional, | e Lack of talent and its
national and international institutions. subsequent promotion
e Prospects of partnering with private | e Inadequate financial
sector; resources
e Existence of various talents in arts and
sports
ENERGY, INFRASTRUCTURE AND ICT
Transpor | Transport safety e Inadequate road | e Pre-existing roads e Lack of space to install
t and furniture o Available trained personnel infrastructure  due to
safety « Available local materials encroachment.
o Insufficient  budgetary
allocation
o Vandalism
e Poor driving culture e Established driving schools o Insufficient  budgetary
e Existence though not adequate road | allocation
signs o Abuse of road signs
e Availability of trained enforcement
officers
Public safety e Poor access to | e Existence of emergency handling | e Insufficient funding
emergency handling | equipment in the market
infrastructure e Existence of public space/ offices for
installation
e Inadequate risk | e Existence though inadequate staff o Lack of facilitation
surveillance services e Available though inadequate | e Lack of enough qualified
supervision vehicles staff
e Inadequate trained staff | e Availability of trained personnel on | e Insufficient funding
the job market
e Existence of the County Public
Service Board
Transport network | e Poor road surface o Availability of trained personnel to | e Insufficient funding
design and supervise e Extreme  unfavourable
o Locally available raw materials weather conditions
e Congestion on roads o Availability of space to construct |e Lack of control on
alternative transport modes (air) establishment of air and
e Dormant railway line and stations railway services
¢ Inadequate connectivity |e Availability of trained personnel to | e Insufficient funding
design and supervise. e Lack of operational
o Locally available raw materials airstrips  and  railway
stations
e Poor drainage systems o Availability of trained personnel to | e Insufficient funding
design and supervise. e Encroachment by the
o Locally available raw materials public
o Existing dilapidated drainage systems
Public Building standards | e Inadequate access to | e Availability = though  inadequate |e Inadequate funding
Works public works services technical officers
e Low uptake of modern | e Existence of training and | e Inadequate funding
building technologies demonstration  centres on  new
technologies
e Use of sub standard raw | e Existence  of  material  testing | e Lack of  competent
materials laboratories personnel
o Insufficient funding
Housing | Access to decent |e Inadequate decent and |e Availability of housing finance |e Low-level of urban home
and affordable | affordable housing institutions ownership
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alternative sources of
energy

sources of energy (biogas)

e Existing site(s) to support
hydropower generation.

o Available development partners

mini

housing o Availability of land o Extensive and
o Availability of local material for | inappropriate  dwelling
construction units including slums and
« Availability of technologies squatter settlements.
« Availability of skilled personnel e Inadequate incentives for
« Existing national and county housing | Public and  private
policy investment in decent and
affordable housing
o Inadequate public
financial resources
especially for
establishment of social
housing units in urban
areas and housing units
for low-income public
officers
e Poverty/low income is an
impediment  for own
establishment of decent
housing units
e High cost of housing | e Availability of housing finance | e High mortgage rates
financing and | institutions e Poverty/low  household
construction o Availability of land incomes
o Availability of local material for | e Inadequate skilled labour
construction locally for the various
¢ Availability of technologies affordable housing
« Existing national and county housing | technologies
policy e Inadequate local
availability of housing
construction  materials
hence high transportation
costs
e Low  adoption of | e Existing TVET institutions where new | e Inadequate awareness on
affordable housing | technology on construction is being | new construction
technologies taught technologies
e Training opportunities from NHC on | e Inadequate local
new technologies availability of inputs new
¢ Existing county housing policy housing technologies
e Inadequate skilled labour
e Tenure Insecurity e Availability of national | e Lack of land titles
property/housing policies and legal | e Short-term tenancy
framework contracts
e Existence of institutions to protect and | e Lengthy and bureaucratic
enforce tenancy agreements redress mechanism.
ICT Access to | e Low uptake of ICT o Availability of land for construction | e Inadequate financial
information of ICT centres resources
o Availability of skilled ICT human |e High poverty levels
resource o Low ICT connectivity
Energy Energy Access o Low uptake of | e Availability of raw materials for other | e Lack of information of

alternative sources of
energy
e High costs of installing

solar/wind plants

o Inadequate legal
framework
o Inadequate technical
capacity
e Inadequate electricity | e Available development partners e Vandalism

connectivity

e High cost of installation
and maintenance

e Inadequate investments
in renewable energy

o Existing natural resource potential
o Exiting potential financing partners
o Existing renewable energy

e Poor co-ordination
among renewable energy
stakeholders
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technologies

General Economic and Commercial Affairs

Trade
and
Enterpri
se

Business
Enterprise
Development

e Poor entrepreneurial
culture and skills

e Existence of Policy and Legal
framework for business enterprise
training

e Existence of business training
institutions such as Kenya Institute of
Business Training (KIBT).

e Poor attitude towards
formal  businesses/Risk
averseness

e High cost of training

e Low access to training
opportunities

o Low business mentorship
and exposure

o Low access to credit

financial
lending

various
digital

e Existence  of
institutions and
platforms

e Development partner’s support

e Existence of policies and regulations
for amalgamation of County Funds
into MFI

e High cost of accessing
commercial credit and
inadequate collaterals
High default rate

Poor attitude towards
formal businesses/credit
averseness

o Weak institutional
framework to run the
county trade fund.
Inadequate technical staff
Failure to put the funds
into the intended purpose
by the beneficiaries

e Informal business | e Existence of training framework e High cost of operating
setting e Licensing system in place formal business
e Poor attitude towards
formal businesses
¢ Inadequate innovations | e Existence of market share within the | e Insufficient funds
EAC e Lack of market

o Participation in trade fairs
o Market promotion

information by the
exhibitors

Lack of structures by the
county to help innovators
help others in skills
development

Consumer o Unfair trade practices o Weights and Measures Department in | e Inadequate technical staff
protection place e Lack of  metrology
 Existence of policies and regulations laboratory at County
e Existence of national, regional and level
international standards e Inadequate enforcement
of regulations leading to
use of unauthorized
instruments to the
detriment of farmers
o Inadequate knowledge on
fair  trade  practices,
consumer  rights and
obligations
Market e Inadequate amenities on | e Existence of Trade division in the | e Dilapidated state of
infrastructure existing markets County markets
e Potential to establish partnership(s) | ¢ Poor

with various stakeholders.

o Available County Government land
for market development and
expansion

o A thriving economy due to improved
business environment

operations/management

of the markets
e Lack of

structures

modern

o Unregulated trade

market activities

o Existence of market regulation

e \Weak MMDCs which do
not serve the interests of
traders and other
stakeholders.

e Poor perception on
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suitable  location  for
business
o Inadequate enforcement
of regulation leading to
poor management of
markets
o Insufficient funds
Industry | Industrialization e Poor  value chain | e Availability of raw agricultural | e Collapsing cottage
practices produce to support industrialization. industries
o Market for value addition products e Inadequate  production
e Emerging focus on value addition | capacities
activities o Inadequate technical staff
o Available development partners
e Trade liberalization o Existence of National | e High cost of production
Industrialization policies and [e Low quality cheap
regulations which guided preparation imports
of County Investment and | e Infiltration of
Industrialization policies counterfeits
e Proliferation of untaxed
products through porous
borders
Cooperat | Cooperatives e Poor governance | e Existence of policy and legal |e Weak County
ives development and | practices amongst | framework at national level Cooperatives Policy and
productivity cooperatives e Existence of institutional framework Legal framework
for mobilization, registration, and | e Dependency on regular
management of cooperatives government funding
o Existence of economies of scale and intervention  due to
comparative advantage inherent in | inadequate internal
cooperatives can be harnessed to | resources
enhance market penetration o Fragmented market
systems and lack of
product research
o Inadequate value
addition and processing
e including packaging and
branding
e Low capital investment
as capital formation has
e not been commensurate
with the growth of
cooperative business
e Poor collaboration, lack
of  networking  and
competition among
cooperatives
e The subsector lacks an
integrated data  and
information management
system.
Tourism Tourism  product | e Some tourist sites are |e Existence of the natural tourist sites o Limited access to private
development privately owned o Draft tourism policy owned sites
e Existence of the NG PPP policy and | e Lack of revenue
guideline collection mechanism to
county government
e Land is overpriced
o Inadequate marketing of | e Draft county tourism policy o Inadequate technical staff
tourism products e Existence of Lake Victoria Tourism | e Inadequate funding of
Association and LREB the tourism sub-sector in
e Existence of private players like 4*4 | the county
Jumbo Charge e Tourism sector not fully
e Existence of a National Tourism Fund devolved.
e Lack of control on the
tourism fund
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e Poor access to tourist
sites and amenities

o Existence of the natural tourist sites

e Availability of local materials to
develop the amenities.

o Draft county tourism policy

o Willing local investors

o Overpriced land

e Limited access to private
owned sites

e Cultural  beliefs
attachment to land.

e Developing an access
road in  Chepkitale
reserve is costly

and

e Inadequate technical

capacity

o Existence of Kenya tourism board
e Existence of Kenya tourism fund

o Inadequate financial
resources

Inadequate technical staff

Environmental Protection, Water and Natural Resources

o Existence of development partners

o Approved National water Act 2012

o Approved county water master plan
o Availability of development partners.

Environ | Protection and | e Poor waste management | e Existence of county dumpsite o Inadequate financial
ment Conservation  of e Existence of County Environment | resources for
the environment policy e Inadequate technical
o Availability of land earmarked for capacity
more dumpsites. e Inadequate  equipment
e Existence of SDG goal 6 target 6.3 and tools
e Lack of sensitization on
circular economy
o Expansive county
coverage
e Riparian and hilltops
encroachment
e Non-compliance to | e Existence of Environment policy, |e Low  awareness on
EMCA 2020. EMCA
o Inadequate financial
resources for  public
sensitization campaigns
and to facilitate
enforcement.
o Weak enforcement
systems
e Lack of equipment to
assess pollution
o Inadequate technical
capacity
e Inadequate county | e Existence of the County climate | e Delayed approval of the
mitigation and | change policy, 2020 and bill. County Climate Change
adaptation framework to | ¢ Goodwill amongst stakeholders bill
climate change impacts | e Existence of SDG13... e Poor stakeholder
e Target 13.1 coordination
o Inadequate financial
resources
e Low public awareness on
planning, budgeting, and
implementing adaptation
strategies
o Inadequate recreational | e Existence of a County spatial plan | e Encroachment of
spaces 2015-2026 designated recreation
space
o Weak public land
protection  enforcement
systems
e Inadequate financial
resources
Water Access to clean, | e Inadequate water | e Presence of water tower o Inadequate technical
and safe water and | infrastructure e Available high yielding stand-alone | capacity
Sanitatio | sanitation water points e Low investment in water
n infrastructure

e Erratic rains and floods
o L ow-capacity contractors
o High population growth
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o Availability of water points in high
altitudes

e Existence of Mt Elgon to support
gravity schemes

o Existence of SDG 6 Target 6.1

e Vandalism

e Non-revenue water

o Fuel prices escalation

e Land issues in the water
towers

e Resources use conflict in
the water tower

e Low  water
coverage

supply

e Existence of Development partners

o Approved county water master plan

o Approved county rig policy

e Existence of urban water service
provider

e Long rain seasons

o Presence of water aquifers

e Existence of water tower
Elgon.

o Existence of SDG 6 Target 6.1

in Mt

o Deforestation

o Lack of proper
regulations to govern
rural  water  service
providers

High population growth
rates
Short season dry spells

o Contamination and
pollution of existing
water supplies

e Lack of underground
water management
strategy

o Inadequate technical
capacity

Illegal water connections
Poor uptake to water
harvesting systems

e Inadequate  wastewater
and sewerage
infrastructure

¢ Existence of Development partners
o Approved county water master plan
e County Spatial Plan

e Existence of SDG 6 ... Target 6.3

Inadequate financial
resources
e Low prioritization of
drainage and sewerage
projects

Natural
Resource
S

Protection
Conservation
natural resources

and

of

e Overconsumption/unreg
ulated of natural
resources

e Existence of the county Natural
Resource policy

o Existence of National Forest policy.

o County Climate change policy

e ESSGP

o Existence of SDG 15 Target 15.8

¢ Existence of KFS

o Existence of donor support

e Existence of international protocols
on climate change

Usage of firewood as the
main source of energy
Insufficient funding
Land subdivisions and
poor land use practises
Lack of technical
capacity
o Weak
systems
e Low

enforcement

awareness on

« Availability of sources such as water, | alternatives of energy
wind, solar sources
« Existence of policies on land use and |® High population growth
climate change leading to increased
e Existence of rivers and streams pressure on the
resources.
¢ Poor land use methods
e Lack of proper
sensitization on
protection and
conservation
e Industrial and
Technological
Development
o Deforestation e Existence of water tower in Mt. | e Inadequate financial
Elgon. resources
o Availability of national reserve and | e Inadequate technical
forests capacity

o Availability of hill tops

o Availability of rivers and streams
o Existence of forest policy, 2015
e Existence of KFS

e Unregulated
deforestation

e Poor land use methods

e Encroachment of riparian
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e Existence of county climate change | areas and forests,
policy, 2020. e Industrial and
e Existence of SDG 15 Target 15.8 Technological
Development
ADMINISTRATION AND INTERGOVERNMENTAL RELATIONS
Finance Financial o Non-adherence to | e Existence of legal framework (PPDA, |e Late approval of the
& management approved plans and | 2015, PPDR, 2020, budget
Economi budgets e PEMA, 2012) e Inadequate human
c ) o Existence of institutional framework resource capacity
Planning e Poor management of |e Existence of legal framework |e Inadequate human
County own source | (Finance Acts, PFMA, 2012) resource capacity
revenue e Existence of institutional framework | e political input
e Existence of automated revenue |e Inadequate legislation
management systems e Inadequate infrastructure
at revenue collection
points
o Imprudent use of public | e Existence of legal framework (IPPF | e Inadequate technical
resources 2015, PFM Act, 2012) to regulate | capacity
audit processes. e Inadequate personnel
o Existence of institutional framework | e Inadequate
e Existence of digitized audit system implementation of audit
o Availability of skilled technical staff recommendation and
follow ups on the audit
reports
[ ]
e Inadequate  statistical | e Existence of KNBS o Inadequate capacity
data e Availability of data from various | e Unreliable data
stakeholders such as World Bank,
CBK etc
e Poor monitoring & |e Existence of legal framework | e Inadequate human
evaluation of projects (Intergovernmental  Relations Act, | resource capacity
2012, PFMA, 2012) e lack of an active M&E
e Existence of institutional framework Policy
e Existence of automated Monitoring | ¢ mobility challenges
and Evaluation system (e-CIMES) o Inadequate budgetary
allocation towards M&E
activities.
Administ | Access to County | e Inadequate o Availability of land in some wards. o Inadequate fiscal space
ration & | Government infrastructure o Availability of local construction
Public services materials
Service e Poor coordination of | e Availability of administrative | ¢ Uncoordinated logistics
Manage Government services structures up to the village level e Inadequate utilities
ment o Low access to | e Availability =~ of  administrative |e Inadequate civic
information structures up to the village level education
o Availability of website
e Low digitization of | e Availability of ICT experts o Inadequate budgetary
government services allocation
Governa | Leadership and |e Low adherence to |e Trainings on ethics and integrity o Inadequate budgetary
nce stewardship ethical code of conduct | e Sensitization fora allocation
e Poor conflict | e Availability of experts and religious |e Cultural beliefs
management leaders e Inequitable resource
o Availability of law enforcement | allocation
agencies and justice system o Inadequate budgetary
e Existence of NCIC policies and | allocation
regulations
County Legislation ¢ Inadequate legal | e Interest by stakeholders to forge |e Inadequate funding
Assembl framework partnerships, linkages and | e Court injunctions
y collaborations.  Poor working conditions
e An emerging and more enlightened
citizenry.
e Technological advancement and
increased innovation

187




Oversight o Transparency and | e Existence of legal framework o Conflict of interest
accountability in usage |e Increased stakeholder expectations | e Inadequate capacity
of public resources and regulatory requirements

Representation e Equitable distribution of | e Existence of legal framework e Inadequate knowledge of
public resources and | e Stakeholder readiness to partner on | the functions of the
participatory  decision | policy formulation and enactment. County Assembly by the
making. e Informed citizenry about their rights. public.

 Difficulties in meeting
timelines to consider
petitions by the county
assembly

o Insufficient office space

o Limited budgets

2.5 Contribution of achievements to the National, Regional and Internatioanal
aspirations/concerns

Table 2.9: Linkage with National Development Agenda, Regional and International Development
Frameworks.

2.5.1.Agriculture, Urban and Rural Development

National/Regional/ Aspirations/Goals County Government Contributions/ Interventions in the last ADP
International Obligations

Bottom-up Economic Agriculture e Provided 45,000 bags (50Kgs) of fertilizer to 22,500 vulnerable
Transformation Approach transformation farmers

(BETA), o _ . . .
MTP IV and SDGs 1 and 2 ® Distributed 85,799 improved indigenous chicks and 22,000 fertilized

eggs, which were backed up by the strategic distribution of 32
incubators and direct poultry feed supplies.

® (distributed 335 dairy heifers, 147 dairy goats, and 75 piglets to
farmers

®  Supported 45 agricultural SACCOs with inclusion grants of a total
of 20.6M through the NAVCDP Project

2.5.2 Energy, Infrastructure and ICT

National/Regio nal/ Aspirations/Goa Is County Government Contributions/

International Interventions in the last ADP

Obligations

SDGs Goal 9: Build resilient infrastructure, promote e  Constructed 9No Box Culverts
inclusivity and sustainable industrialization e  Constructed 2No bridges

e  Maintained 455KM of roads

e Upgraded 1.5KM of urban roads to tarmac
e  Opened 20.8KM of roads

e  Supervised 100% of infrastructure projects

Goal 8: Decent work and economic growth Renovated fire station office bock
Vision 2030 Social Pillar: To improve the quality of life for ® Maintenance of 455KM of roads
all Kenyans Opening of 20.8KM of roads
East Africa Vision 2030 | Goal: Transformation of rural economy e  Construction of 9No Box Culverts

e  Construction of 2No bridges
e  Maintenance of 455KM of roads
e  Opening of 20.8KM of roads

2.5.3 General Economic and Commercial Affairs

National/Regional/lnte | Aspirations/Goals County Government Contributions/Interventions
rnational Obligations in the last ADP
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SDGs

End poverty in all its forms everywhere

Supported MSMEs though Devolution
conference and Business summit fora and
infrastructure development

Provided 24-hour security hence increased
business working hours through market
lighting.

Access to affordable, reliable,
sustainable, and modern energy

for all.

Improved access to grid energy

Promote sustained, inclusive and sustainable
economic growth, full and productive
employment and decent work for all

Initiated development of County Aggregation
and Industrial Park

Bottom-Up Economic
Transformation

Grow manufacturing and investments through
Agro-Industries

Approach (BETA)

Initiated development of County Aggregation
and Industrial Park

2.5.4 Health Sector

National/Regional/International
Obligations

Aspirations/Goals

County Government
Contributions/Interventions

SDG 3: Good Health and Well-
being Ensure healthy lives and
promote well-being for all at all
ages Target: 3.1, 3.2, 3.3, 3.4, 3.5,
3.6,3.7,38,3.9,3.4a,3b,3.c,3d

Kenya Vision 2030 by Pillar: Social: To
improve the quality of life for all Kenyans
Africa Agenda 2063: Goal 3: Healthy and
well-nourished citizens Priority area: Health

and nutrition East Africa Vision 2030: Goal:

Well-educated and healthy human resources
Kenya Country Commitments to ICPD25:
Commitment 1: Ensure young people attain
highest possible standard of health
Commitment 2: Eliminate preventable
maternal and newborn morbidity and
mortality Commitment 3: Progressively
increase health sector financing to 15% of
total budget

Established two Primary Healthcare
Networks

Developed Health Infrastructure

Promoted Primary Health Care

* Provided Blood Transfusion Services

* Promoted Universal Health Care

* Availed health products and technologies ¢
Enhanced referral services

» Enhanced HIV/AIDS management

* Enhanced TB Control and management

» Enhanced Malaria control and management
» Promoted Reproductive, Maternal, New-
born, child and Adolescent healthcare

* Improved Public health and sanitation
management

* Promoted school health management

* Supported market sanitation management ¢
Developed sanitation infrastructure

* Promoted quality food and water hygiene ¢
Boosted disease surveillance

* Promoted management of neglected tropical
diseases

* Promoted management of non-
communicable diseases

2.5.5 Education Sector

National/Regional/International
Obligations

Aspirations/Goals

County Government
Contributions/Interventions

SDG 4: Quality Education
Ensure inclusive and equitable
quality education and promote
lifelong learning opportunities for
all Target: 4.1,4.2,4.3,4.4, 4.5,
46,47,4.a,4.b,4.c

Kenya Vision 2030 by Pillar: Social: To improve the v
quality of life for all Kenyans Africa Agenda 2063: Goal 2:

Well educated citizens and skills revolution underpinned by
science, technology and innovation Priority area: Education
and science, technology and innovation (STI) driven skills
revolution Goal 18: Engaged and empowered youth and
children Priority area: Youth empowerment and children's
rights East Africa Vision 2030: Goal: Well-educated and
healthy human resources Kenya Country Commitments
to ICPD25: Commitment 10: Attain universal basic
education Commitment 11: Improve the employability and
life-skills of youths Commitment 12: Fully implement the
Competence Based Curriculum Commitment 16: Ensure
universal access to quality reproductive health services in
humanitarian situations

Capacity built ECDE teacher

and VTC instructors

v' Completed the construction
of 38 ECDE classrooms

v"In partnership with EIDU the
department distributed 900
Itel-50 devices to 409 ECDE
schools

v Capacity built ECDE teacher
and VTC instructors

v' Completed the construction
of 38 ECDE classrooms

v"In partnership with EIDU the

department distributed 900

Itel-50 devices to 409 ECDE

schools
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2.5.6 Public Administration Sector
National/Regional/International Aspirations/Goals County Government Contributions/Interventions
Obligations

SDG 8: Decent Work and Economic
Growth, SDG 10: Reduced Inequalities,
SDG 17: Partnerships for Goals, Kenya
Vision 2030 - Economic Pillar, Africa
Agenda 2063 - Goal 1, Goal 4, East
Africa Vision 2030

Promote sustained
economic growth, decent
work; reduce inequalities;
strengthen partnerships

* Promoted organizational transformation

* Enhanced human resource management

* Enhanced records management and development

* Promoted human development

* Enhanced quality assurance

* Promoted ethics, governance and national values

» Formulation and implementation of County economic plans
done

* County knowledge management done

* Managing County statistics done

* Coordination of ward-based projects done

* Carried out monitoring & evaluation activities

» Formulation and implementation of County budgets done ®
Own source revenue mobilization

« Facilitate audit services

* Providing accounting services

« Facilitate supply chain services

* Coordinating County asset management

* Promote prudence in management of County resources
* Promote participatory and inclusive governance

SDG 8. Decent work and economic
growth.

Promote sustained, inclusive and
sustainable economic growth, full
and productive employment and
decent work for all.

Target: 8.1, 8.2, 8.3, 8.4, 85, 8.6, 8.7,
8.8,8.9,8.10,8.a,8.b

Promote sustained
economic growth, decent
work; reduce inequalities;
strengthen partnerships

e Legislation: Passed climate finance law; annual
Finance/Appropriations Acts; sectoral acts supporting
service delivery.

e  Budgeting/Appropriations:  Approved = multi-billion-
shilling budgets and program votes targeting agriculture
inputs, health facilities, water, roads and markets.

2.5.7

Recreation, Culture and Social Protection

National/Regional/International
Obligations

Aspirations/Goals

County Government
Contributions/Interventions

SDG 5: Gender Equality Achieve
gender equality and empower all
women and girls Target: 5.1, 5.2,
53,54,55,5.6,5.4a,5b,5.c

Kenya Vision 2030 by Pillar: Social: To improve
the quality of life for all Kenyans Africa Agenda
2063: Goal 17: Full gender equality in all spheres
of life Priority areas: Women and girls
empowerment, Violence and discrimination
against women and girls Goal 18: Engaged and
empowered youth and children Priority area:
Youth empowerment and children's rights Kenya
Country Commitments to ICPD25:
Commitment 13: End Female Genital Mutilation
by 2022 Commitment 14: Eliminate all forms of
gender-based violence Commitment 15: End
gender and other forms of discrimination

* Promoted Social welfare

protection and development
* Gender mainstreaming and
empowerment in all County
programs/projects/initiatives

SDG 16: Peace, Justice and
Strong Institutions Promote
peaceful and inclusive societies for
sustainable development, provide
access to justice for all and build
effective, accountable and inclusive
institutions at all levels Target:
16.1, 16.2, 16.3, 16.4, 16.5, 16.6,
16.7,16.8, 16.9, 16.10, 16.a, 16.b

Kenya Vision 2030 by Pillar: Social: To improve
the quality of life for all Kenyans Africa Agenda
2063: Goal 13: Peace, security and stability is
preserved Priority area: Maintenance and
preservation of peace and security Goal 12:
Capable institutions and transformative leadership
in place Priority areas: Institutions and leadership,
Participatory development and local governance

 Promoted Social welfare
protection and development
* Gender mainstreaming and
empowerment

* Enhanced sports Promotion
and support services

* Promoted prudence in
management of County
resources

* Promoted participatory and
inclusive governance
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2.5.8 Environmental Protection, Water and Natural Resources

National/Regional/
International
Obligations

Aspirations/Goals

County Government Contributions/ Interventions

Bottom-up Economic
Transformation Approach
(BETA) and MTP IV

Health care. The sector will
ensure clean safe water for
domestic use to enable reduction
in disease to the community

Construction of ward flagship water projects.
KOICA 3 project

SDGs

Goal 6. Ensure availability and
sustainable management of water
and sanitation for all

Climate change investments in water sector across 45No
Wards

Goal 13. Take urgent action to
combat climate change and its
impacts 2

County facilitating implementation of community led
climate actions across all 45 wards

Goal 15. Protect, restore and
promote sustainable use of
terrestrial ecosystems, sustainably
manage forests, combat
desertification, and halt and
reverse land degradation and halt
biodiversity loss.

County facilitating implementation of community led
climate actions across all 45 wards
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CHAPTER THREE: COUNTY STRATEGIC PRIORITIES, PROGRAMMES AND
PROJECTS

3.0 Overview

This chapter presents sector/sub-sector strategic priorities, programmes and projects for the fi nancial
year as indicated in the CIDP III.

3.1. Sector Overview
3.1.1 Agriculture, Rural and Urban Development
Sector Vision and Mission

Sector Vision
An Innovative, sustainable and commercially oriented sector

Sector Mission

To facilitate competitive agriculture, land management and urban development through; enhanced
institution efficiency, capacity building, optimal and sustainable resource management, promotion of
value addition, and marketing systems.

Sector Goal
A food secure and wealthy County with sustainable management and utilization of land and the blue
economy

Objectives of the Sector

The specific objectives are to:

e To enhance effectiveness and efficiency in service delivery

e To enhance crop production, productivity, value addition and incomes

e To promote adoption of irrigation technologies for enhanced agricultural productivity
e To enhance livestock production, productivity, value addition and incomes

e To enhance fisheries production, productivity, value addition and incomes

e To enhance cooperative development in the County

e To improve Land Access, Tenure and Management

e To enhance access to decent and affordable housing

e To promote efficient service delivery

Sector Priorities and Strategies
Sector Priorities  Strategies
To enhance crop production, productivity, Strengthen Policy, Legal and Institutional Framework
value addition, marketing and incomes Promote climate smart agriculture

Enhance access to affordable and quality agricultural inputs and credit.

Support crop extension and training services

Develop agro-processing and value addition infrastructure.

Promote agricultural product value chain development for key priority

commodities

Promote establishment of cooperatives along value chains.

e Enhance access to insurance for crop, livestock and fishery enterprises.

e Mainstream cross-cutting issues such as green growth and green economy; climate
change; HIV and AIDS; Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought Emergencies (EDE) among
others.
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Sector Priorities

To promote adoption of irrigation
technologies for enhanced agricultural
productivity

To enhance livestock  production,
productivity, value addition and incomes

To enhance  fisheries  production,
productivity, value addition and incomes

To enhance effectiveness and efficiency in
service delivery (institutional)

To enhance cooperative development in the
County

To improve Access, Tenure and Land

Management

To promote sustainable urban development

Strategies

Strengthen Policy, Legal and Institutional Framework

Promote household irrigation technologies

Develop and manage irrigation infrastructure

Promote agricultural water storage and management.

Mainstream cross-cutting issues such as green growth and green economy; climate
change; HIV and AIDS; Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought Emergencies (EDE) among
others.

Strengthen Policy, Legal and Institutional Framework

Promote Livestock and Veterinary extension and training services

Support pasture development

Promote Livestock Value Addition and Agro Processing

Manage Agribusiness, Marketing and information

Support Livestock Insurance Services

Develop Leather and leather products industry

Mainstream cross-cutting issues such as green growth and green economy; climate
change; HIV and AIDS; Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought Emergencies (EDE) among
others.

Strengthen Policy, Legal and Institutional Framework

Promote Fisheries value addition and aqua-processing

Manage Aqua-business, marketing and information

Support aquaculture financing services

Promote fish safety and quality control

Mainstream cross-cutting issues such as green growth and green economy; climate
change; HIV and AIDS; Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought Emergencies (EDE) among
others.

Strengthen Policy, Legal and Institutional Framework

Development of Mabanga Agricultural Training Centre (ATC).

Development of Mabanga Agricultural Mechanization Centre (AMC).
Development of Chwele Fish Farm (CFF).

Mainstream cross-cutting issues such as green growth and green economy; climate
change; HIV and AIDS; Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought Emergencies (EDE) among
others.

Strengthen Policy, Legal and Institutional Framework

Promote establishment of cooperative societies in the County

Enhance cooperative governance, advisory and training services

Promote sustainable market linkages for agricultural cooperative societies.

Enhance access to affordable credit/funding by cooperative societies.

Support cooperative agribusiness and marketing services

Mainstream cross-cutting issues such as green growth and green economy; climate
change; HIV and AIDS; Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought Emergencies (EDE) among
others.

Enhance access and utilization of land

Promote good land administration practices

Promote sustainable land tenure systems

Promote sustainable land use planning and development

Enhance access to basic services (safe and efficient public transport system; safe
drinking water, sanitation and solid waste disposal; Modern Renewable Energy;
Education; Security amongst others)

Promote good urban areas governance

Promote Social Inclusion in Urban areas (women, youth, older persons with
disabilities,

3.1.2 Energy, Infrastructure, and ICT

Sector Vision

All citizens have access to sustainable, reliable, secure and affordable transport, decent housing, ICT,
energy infrastructure and risk free business environment for Socio-Economic Development.
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Mission

To provide efficient, affordable, safe and reliable housing, energy, ICT and transport network;
enhance access to safety infrastructure and ensure regulated build environment.

Sector Goal

The strategic goal is to support attainment of a sustainable social and economic development in
Bungoma County through: -
e Provision and utilization of cost-effective, safe, reliable and sustainable -environment.
e Facilitate availability of sufficient, secure, efficient and affordable clean energy.

e Promote affordable and decent housing

e Facilitate enhanced ICT coverage and adoption
Sector Objectives
e To promote a safe and secure road transport network

e To improve access to emergency response infrastructure and compliance to safety regulations

e To develop an efficient transport network

e To promote compliance with the building code and uptake of new technologies
e To enhance access to clean energy.

Sector Development Objectives and Strategies

This section presents the sector objectives and strategies in relation to development issues identified
in the previous chapter. The information is captured as provided in the Table 31.

Sector Development issues, objectives, and strategies Energy, Infrastructure, and ICT

Sub-sector Development Developmental Strategies

Issue Objectives
Transport Transport safety | To promote a safe Enhance installation of road furniture
and safety and secure road Promote good road utilization culture

transport network

Enhance access to emergency handling infrastructure

Enhance risk surveillance services

Enhance technical human resource capacity

Strengthen Policy, Legal and Institutional Framework

Support Construction of Roads Bridges and Drainage Works

Promote Maintenance and Rehabilitation of Roads, Bridges and Drainage
Works

Mainstream cross-cutting issues such as green growth and green
economy; climate change; HIV and AIDS; Gender, Youth and Persons
with Disability (PWD); Disaster Risk Management (DRM); Ending
Drought Emergencies (EDE) among others.

Public Safety

To improve access
to emergency
response
infrastructure and
compliance to
safety regulations

Strengthen Policy, Legal and Institutional Framework

Increase access to rural areas

Enhance Fire Risk Management

Enhance transport safety infrastructure.

Promote Air Transport

Promote Railway Transport

Mainstream cross-cutting issues such as green growth and green
economy; climate change; HIV and AIDS; Gender, Youth and Persons
with Disability (PWD); Disaster Risk Management (DRM); Ending
Drought Emergencies (EDE) among others.

Transport
network

To develop an
efficient transport

1. Enhance County road connectivity
2.Reduce congestion on roads
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Sub-sector

Development
Issue

Developmental
Objectives

Strategies

network

3.Develop drainage systems

4.Strengthen Policy, Legal and Institutional Framework.
5.Mainstream cross-cutting issues such as green growth and green
economy; climate change; HIV and AIDS; Gender, Youth and Persons
with Disability (PWD); Disaster Risk Management (DRM); Ending
Drought Emergencies (EDE) among others.

Public Works

Building
standards

To promote
compliance with the
building code and
uptake of new
technologies

1. Enhance access to quality control and public works services

2. Promote uptake and compliance to modern building standards and
technologies

3. Enhance personnel capacity and strengthen project surveillance
framework

4. Strengthen Policy, Legal and Institutional Framework

5. Mainstream cross-cutting issues such as green growth and green
economy; climate change; HIV and AIDS; Gender, Youth and Persons
with Disability (PWD); Disaster Risk Management (DRM); Ending
Drought Emergencies (EDE) among others.

Energy

Energy Access

To enhance access
to clean energy.

1. promote investment and uptake of renewable sources of energy
2. Enhance electricity connectivity

Strengthen Policy, Legal and Institutional Framework

Create awareness and encourage investment in renewable sources of
energy

Improve access to grid energy

Mainstream cross-cutting issues such as green growth and green
economy; climate change; HIV and AIDS; Gender, Youth and Persons
with Disability (PWD); Disaster Risk Management (DRM); Ending
Drought Emergencies (EDE) among others.

Housing

Access to decent
and affordable
housing

To enhance access
to decent and
affordable housing

Enhance availability of decent and affordable housing

Reduce the cost of housing financing and construction

promote adoption of affordable housing technologies

enhance housing tenure security

Strengthen Policy, Legal and Institutional Framework

Promote estate management of County residential houses.

Support housing infrastructural development

Increase access to housing financial Services

Promote adoption of modern Housing Technology

Mainstream cross-cutting issues such as green growth and green
economy; climate change; HIV and AIDS; Gender, Youth and Persons
with Disability (PWD); Disaster Risk Management (DRM); Ending
Drought Emergencies (EDE) among others.

ICT

Access to
information

To develop,
implement and
monitor
information
communication
technology policies

promote uptake of ICT

Strengthen Policy, Legal and Institutional Framework

Promote ICT awareness and management

Mainstream cross-cutting issues such as green growth and green
economy; climate change; HIV and AIDS; Gender, Youth and Persons
with Disability (PWD); Disaster Risk Management (DRM); Ending
Drought Emergencies (EDE) among others.

3.1.3 General Economic and Commercial Affairs
Sector Vision
A globally competitive and sustainable sector.
Sector Mission
To provide an enabling environment for sustainable trade, investment, industrialization and tourism.

Sector Goal
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To enhance productivity and sustainability in the trade, industry, cooperatives and tourism

sub-sectors.
Sector Objectives

To support growth and development of trade and investment

To promote industrial growth and development

To enhance cooperative development in the County

To increase tourism earnings in the County

Sector Development Objectives and Strategies
This section presents the sector objectives and strategies in relation to development issues identified
in the previous chapter. The information is captured as provided in the Table below;.

Sector Development issues, objectives, and strategies

Programme Development Issue | Development Objective | Strategies
Trade and Enterprise | Business Enterprise | To support growth and 1. Enhance entrepreneurial culture and skills
Development Development development of trade 2. Enhance access to credit
and investment 3. Promote growth of MSMEs
4. Promote enterprise innovations
5. Promote fair trade practices and consumer protection
6. Promote market infrastructure development and

management

Strengthen Policy, Legal and Institutional Framework

8. Mainstream cross-cutting issues such as green growth
and green economy; climate change; HIV and AIDS;
Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought
Emergencies (EDE) among others.

=

Industrial Investment
and Development

Industrialization To promote industrial

growth and development

1. Promote sustainable value chain practices and
industrial development

2. Promote growth of local industries

Strengthen Policy, Legal and Institutional Framework

4. Mainstream cross-cutting issues such as green growth
and green economy; climate change; HIV and AIDS;
Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought
Emergencies (EDE) among others.

w

Cooperative
Development and
Management

Cooperatives
development and
productivity

To enhance cooperative
development in the
County

1. Enhance cooperative governance, advisory and training
services

2. Promote establishment of cooperative societies in the
County

3.Promote sustainable market linkages for agricultural
cooperative societies.

4.Enhance access to affordable credit/funding by
cooperative societies.

5.Support cooperative agribusiness and marketing services
6.Strengthen Policy, Legal and Institutional Framework
7.Mainstream cross-cutting issues such as green growth
and green economy; climate change; HIV and AIDS;
Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought
Emergencies (EDE) among others.

Tourism product
development and
marketing

To increase tourism
earnings in the County

Tourism product
development

1. Promote tourism product identification and
development

2.Promote marketing of tourism products

3.Enhance access to tourist sites and amenities
4.Enhance technical human resource capacity
5.Strengthen Policy, Legal and Institutional Framework
6.Mainstream cross-cutting issues such as green growth
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Programme Development Issue | Development Objective | Strategies

and green economy; climate change; HIV and AIDS;
Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought
Emergencies (EDE) among others.

3.1.4 Health Sector

Sector Vision

A healthy, productive and competitive County.

Sector Mission

To build a progressive, responsive and sustainable health care and sanitation system for accelerated
attainment of the highest standard of health in the County.

Sector Goal
To attain responsive, equitable, affordable, accessible and quality health care and sanitation for all
Sector Objectives
e Improve access to quality and affordable health services
e Halt and reverse communicable and non-communicable ailments
Sector Development Objectives and Strategies
This section presents the sector objectives and strategies in relation to development issues identified
in the previous chapter. The information is captured as provided in the table below;
Sector Development issues, objectives, and strategies

Sub-Sector | Development Developmental Strategies
issues Objectives
Medical Access to health Improve accessto | 1. Develop Health Infrastructure
Services care quality and 2. Promote Primary Health Care
affordable health 3. Promote Universal Health Care
services 4. Enhance health care services and availability of health products and
technologies
5. Mainstream cross-cutting issues such as green growth and green
economy; climate change; HIV and AIDS; Gender, Youth and Persons
with Disability (PWD); Disaster Risk Management (DRM); Ending
Drought Emergencies (EDE) among others.
6. Strengthen Policy, Legal and Institutional Framework
Public Public Health and Halt and reverse Improve Public health and sanitation management
Health and Sanitation communicable and | Mainstream cross-cutting issues such as green growth and green
Sanitation non- economy; climate change; HIV and AIDS; Gender, Youth and Persons
communicable with Disability (PWD); Disaster Risk Management (DRM); Ending
ailments Drought Emergencies (EDE) among others.
Strengthen Policy, Legal and Institutional Framework

3.1.5 Education Sector
Sector Vision

A globally competitive provider of quality and inclusive education and training for socio-
economic development

Sector Mission
To enhance quality of education and training by providing, promoting and coordinating
relevant education and training programmes for socio-economic development

Sector Goal
To attain equitable, affordable, accessible and quality education for all.

Sector Objectives
» To increase enrolment and retention of school going children

197




» To improve quality of education and sustain high transition rates

» To enhance skill acquisition

Sector Development Objectives and Strategies

This section presents the sector objectives and strategies in relation to development issues
identified in the previous chapter. The information is captured as provided in the table

below;

Sector Development issues, objectives, and strategies

Sub-sector Development Development Objective
Issue
Education Child Development To increase enrolment
retention and transition of
school going children
Access to quality To improve quality of
education education and sustain high

transition rates

Vocational Access to quality To enhance skill acquisition
Training and Technical
Skill Vocational
Development Education and
Training (TVET)

3.1.6 Public Administration Sector
Sector Vision

Strategies

1. Enhance enrolment of learners

2.Promote child development infrastructure

3.Strengthen Policy, Legal and Institutional

Framework

4.Enhance child development support

5. Mainstream cross-cutting issues such as

green growth and green economy; climate

change; HIV and AIDS; Gender, Youth and

Persons with Disability (PWD); Disaster Risk

Management (DRM); Ending Drought

Emergencies (EDE) among others.

1. Support curriculum Implementation

2. Provide social support services and
subsidised education to vulnerable groups

3. Provide adequate human capacity

4. Provide adequate education infrastructure

5.Enhance education quality assurance
management

6. Strengthen Policy, Legal and Institutional
Framework

7. Mainstream cross-cutting issues such as
green growth and green economy; climate
change; HIV and AIDS; Gender, Youth and
Persons with Disability (PWD); Disaster Risk
Management (DRM); Ending Drought
Emergencies (EDE) among others.

1. Strengthen Policy, Legal and Institutional

Framework

2. Support VTC Infrastructure Development

3. Promote skill acquisition for job market

4.Mainstream cross-cutting issues such as
green growth and green economy; climate
change; HIV and AIDS; Gender, Youth and
Persons with Disability (PWD); Disaster Risk
Management (DRM); Ending Drought
Emergencies (EDE) among others.

Excellent leadership, public sector policy management and cordial intergovernmental relations.

Sector Mission

To provide leadership and oversight in economic and devolution management, resource mobilization
and management, and inter-governmental relations for a responsive public service.

Sector Goals

e To promote prudent, financial, and fiscal management for economic growth and stability
e To represent, oversight & strengthen legislation in the County
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e To enhance quality administrative services, good governance, and accountability in the public

sector
Sector Objectives

» To strengthen County policy and legal framework, promote equity and prudence in
management of County resources.

» To promote the implementation of effective service delivery

» To strengthen capacity for implementation of devolution and enhance intergovernmental and

public relations

» To coordinate County economic development

» To enhance prudence in management of public resources
Sector Development Objectives and Strategies
This section presents the sector objectives and strategies in relation to development issues identified
in the previous chapter. The information is captured as provided in the table below;

Sector Development issues, objectives, and strategies

Sub — Sector Development Issue Development Objectives Strategies
County Assembly Legislation, Oversight To strengthen County 1. Strengthen County policy and legal
and representation policy and legal framework, | framework
promote equity and 2. Promote prudence in management of
prudence in management of | County resources
County resources. 3. Promote inclusive governance and

equitable distribution of public resources

4. Strengthen Policy, Legal and Institutional
Framework

5. Mainstream cross-cutting issues such as green
growth and green economy; climate change; HIV
and AIDS; Gender, Youth and Persons with
Disability (PWD); Disaster Risk Management
(DRM); Ending Drought Emergencies (EDE)
among others.

Administration &
Public Service
Management

Access to County
Government services

To promote the
implementation of effective
service delivery

1. Develop relevant infrastructure

2. Strengthen coordination of
Government services

& Enhance information management
systems

4, Enhance digitization of government
services

5. Promote ethics, governance and national
values

6.Strengthen Policy, Legal and Institutional
Framework

7.Mainstream cross-cutting issues such as green
growth and green economy; climate change; HIV
and AIDS; Gender, Youth and Persons with
Disability (PWD); Disaster Risk Management
(DRM); Ending Drought Emergencies (EDE)
among others.

Governance Leadership and

stewardship

To strengthen capacity for
implementation of
devolution and enhance
intergovernmental and
public relations

1. Promote adherence to ethical code of
conduct and good governance practises

2. Promote sustainable mechanisms for
conflict management and peace building

3. Enhance civic education , outreach services
and stakeholder participation

4. Strengthen Policy, Legal and Institutional
Framework

5. Mainstream cross-cutting issues such as green
growth and green economy; climate change; HIV
and AIDS; Gender, Youth and Persons with
Disability (PWD); Disaster Risk Management
(DRM); Ending Drought Emergencies (EDE)
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Sub — Sector Development Issue Development Objectives Strategies

among others.

Finance & Economic | County Public Financial | To promote prudent County | 1.Enhance resource mobilization strategies
Planning Service Management Public Financial Service 2.Promote good management of County own
Management source revenue

3.Promote prudent use of public resources
4.Enhance statistical data availability and
management

5.Strengthen County monitoring & evaluation
capacity

6. Strengthen Policy, Legal and Institutional
Framework

7. Mainstream cross-cutting issues such as green
growth and green economy; climate change; HIV
and AIDS; Gender, Youth and Persons with
Disability (PWD); Disaster Risk Management
(DRM); Ending Drought Emergencies (EDE)
among others.

3.1.7 Recreation, Culture and Social Protection

Sector Vision

A resilient, responsive and equitable society with a conserved heritage, vibrant arts and sports
industry

Sector Mission
To promote gender equity; empower vulnerable groups; nurture diverse heritage, arts and sports to
enhance cohesiveness and competitiveness of the County.

Sector Goal
To create a vibrant sports, culture and recreation industry

Sector Objectives
» To promote and preserve Culture and heritage
» To promote equity and empowerment of vulnerable groups
» To identify and nurture all forms of talents and sports for development.

Sector Development Objectives and Strategies
This section presents the sector objectives and strategies in relation to development issues identified
in the previous chapter. The information is captured as provided in the Table 52.

Table 9: Sector Development issues, objectives, and strategies

Sub-Sector Development Development Strategies
Issue Objectives

Arts and | Heritage and | To promote and | 1. Promote progressive cultural norms and traditions

Culture Cultural preserve Culture and | 2. Promote preservation, conservation and exploration of cultural
knowledge heritage sites and museums

3. Promote exploitation of talents and creativity
4. Honor County heroes and heroines
5. Strengthen Policy, Legal and Institutional Framework
6. Mainstream cross-cutting issues such as green growth and
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Sub-Sector Development Development Strategies
Issue Objectives

green economy; climate change; HIV and AIDS; Gender, Youth
and Persons with Disability (PWD); Disaster Risk Management
(DRM); Ending Drought Emergencies (EDE) among others.

Social Social Protection | To promote equity and
Protection empowerment of
vulnerable groups

Enhnace the fight against drug and substance abuse
Strengthen Policy, Legal and Institutional Framework
Promote Social welfare protection and development
Gender mainstreaming and empowerment

Mainstream cross-cutting issues such as green growth
and green economy; climate change; HIV and AIDS;
Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought
Emergencies (EDE) among others.

CIEERCORIORES

Sports Sports and Talent | To identify and nurture
Development all forms of talents and
sports for development.

Strengthen Policy, Legal and Institutional Framework
Promote sports infrastructure development

Enhance sports Promotion and support services
Mainstream cross-cutting issues such as green growth
and green economy; climate change; HIV and AIDS;
Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM); Ending Drought
Emergencies (EDE) among others.

=R

3.1.8 Environmental Protection, Water and Natural Resources

Sector Vision

A clean, healthy, environmentally sustainable and prosperous County with sufficient, accessible, and
sustainable use of all natural resources for socio-economic development.

Sector Mission

To promote sustainable utilization of County water and natural resources, protection and
conservation of the environment, development and management of County water and sewerage
infrastructure.

Sector Goal
To enhance the protection and conservation of environment, water and natural resource and the
development and management of water and sewerage infrastructure.

Sector Objectives

» To enhance environmental protection and conservation

» To promote climate change mitigation and adaptation

» To improve access to clean safe water and sanitation

» To promote conservation, protection, and sustainable use of natural resources

Sector Development Objectives and Strategies

This section presents the sector objectives and strategies in relation to development issues identified

in the previous chapter. The information is captured as provided in the Table 55

Sector Development issues, objectives, and strategies

Sub- Sector Development issues Development Strategies
Priorities
Environment Protection and To enhance 1. Promotion of waste management and pollution control
Conservation of the environmental 2. Enhance environmental conservation protection and
environment protection and management
conservation 3. Strengthen County mitigation and adaptation framework to

climate change impacts

4. Develop recreational spaces

5. Strengthen Policy, Legal and Institutional Framework

6. Promote rehabilitation and protection of Mt Elgon catchment
area.

7. Mainstream cross-cutting issues such as green growth and
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Sub- Sector

Impacts of climate
change

Development issues

Development
Priorities

To promote climate
change mitigation and
adaptation

Water and Access to clean and To improve access to

Sanitation safe water and clean safe water and
sanitation sanitation

Natural Natural resources To promote

Resources Management conservation,

protection, and
sustainable use of
natural resources

3.2. Sector Programmes and Projects
Provide a summary of the sector programmes to be implemented during the plan period. Details of
the programmes should be presented as indicated in Table 3.1

Table 3.1: Summary of Sector Programmes
3.2.1 Agriculture, Rural and Urban Development

Strategies

green economy; climate change; HIV and AIDS; Gender,

Youth and Persons with Disability (PWD); Disaster Risk

Management (DRM); Ending Drought Emergencies (EDE)

among others.

1. Strengthen Policy, Legal and Institutional Framework

2. Support Climate Change Action Planning

3. Promote Climate Change Mitigation Services

4. Promote Climate Change Adaptation Services

5. Mainstream cross-cutting issues such as green growth and
green economy; climate change; HIV and AIDS; Gender,
Youth and Persons with Disability (PWD); Disaster Risk
Management (DRM); Ending Drought Emergencies (EDE)
among others.

. Develop water infrastructure

. Enhance water supply provision

. Develop wastewater and sewerage infrastructure

. Strengthen Policy, Legal and Institutional Framework.

. Promote water quality and pollution control

. Mainstream cross-cutting issues such as green growth and

green economy; climate change; HIV and AIDS; Gender,

Youth and Persons with Disability (PWD); Disaster Risk

Management (DRM); Ending Drought Emergencies (EDE)

among others.

1. Promote sustainable management of natural resources

2. Promote conservation of forestry resources

3. Strengthen Policy, Legal and Institutional Framework

4. Mainstream cross-cutting issues such as green growth and

green economy; climate change; HIV and AIDS; Gender,

Youth and Persons with Disability (PWD); Disaster Risk

Management (DRM); Ending Drought Emergencies (EDE)

among others.

o0 WN -

Sub Programme

Key outputs

Key performance Baseli | Plann | Resou
indicators ne(20 | ed rce
26) Targe | Requir
t ement
(Kshs.
M)

1.Programme Name: Agriculture and Livestock Sector General Administration, Planning and Support Services

Objective: To enhance effectiveness and efficiency in service delivery

Outcome: Enhanced effectiveness and efficiency in service delivery

SDG 1: Targets 1.3

, 1.5, 1.a, 1.b SDG 17: Target 17.17

Policy, legal and Departmental Policy, Planning and Statistics | Number of units 0 1 0
regulatory Unit established to spearhead the Sector | established
framework Policy/legal formulation process
Departmental Policy, Planning and Statistics | Number of units o] 1 3
Unit capacity built and facilitated capacity built
Draft county policies, strategies, bills and | Number of draft county | 5 9 18

guidelines finalized and approved (Agriculture
Sector Policy, CASSCOM bill, Agriculture Sector
Extension and Training Policy, Farm Input
Support Guidelines, Agriculture Mechanization
Support Policy Guideline, Agriculture Soil
Management Policy, Food Safety Policy and Bill,
ATVET Policy and Bill, Agribusiness Policy,
Youth Agribusiness Strategy, Avocado Strategy,
Animal Welfare Policy and bill, Dairy Strategy,
Cooperatives Fund Regulations, Fisheries and
Aquaculture Policy and Fisheries Bill, Livestock
Policy, Veterinary Services Policy, Irrigation

policies, strategies,
bills and guidelines
formulated
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Policy and Bill, Cooperatives Policy and Bill,
Poultry  Strategy, Aquaculture  Strategy,
Agricultural Insurance Policy, Agricultural Land
Management Policy, Agriculture Information
Management Strategy, Farm Input Support
Policy, Agricultural Marketing Strategy,
Emerging Crops and Livestock Policy, Food and
Nutrition Security Policy, Tea Development
Strategy, Agricultural Asset Management Policy,
Agricultural Development Fund Regulations,
Animal Welfare Policy and Bill, Livestock Feed
Strategy, Livestock Breeding Policy/Bill, Disease
and Vector Management Policy and Bill, Leather
Development Strategy)

Sector Sector  coordination  policy, legal and | Number of sector 0 o]
Coordination institutional framework formulated coordination policies
and policy instruments
formulated
County Agriculture Sector Steering Committee | Number of CASSCOM 55 15
(CASSCOM) at County, Sub-county and Ward | units operationalized
level (CASSCOM quarterly ~ Meetings)
operationalized
CASSCOM Thematic/Sector Working Groups | Number of CASSCOM 4 2
(TWGs) (TWGs quarterly Meetings) | Thematic units
operationalized operationalized
Planning and Stakeholders Participatory and Joint Sectoral | Number of quarterly 4 1.5
financial Planning and budgeting meetings held stakeholder planning
management meetings held
5 year Departmental strategic plan formulated Number of Strategic 0 0
Plans prepared
Departmental Strategic Plan reviewed Number of 1 2
Departmental Strategic
Plan reviewed
Sectoral Plan Reviewed Sectoral Plan Reviewed 1 3
Sectoral CIDP Component Reviewed Sectoral CIDP 1 1
Component Reviewed
Resource mobilization strategy for the sector | Number of Resource o] o]
formulated mobilization strategies
prepared
Quarterly budget/financial reports prepared Number of quarterly 4 2
budget/financial
reports prepared and
disseminated
Annual budgets prepared Number of annual 2 1
budgets prepared
Annual Budget Reviews done Number of Annual 2 0.5
Budget Reviews done
MTEFs prepared Number of MTEFs 2 1
prepared
Annual Development Plans Prepared Number of Annual 2 1
Development Plans
prepared
Annual Progress Reports Prepared Number of Annual 2 1
Progress Reports
Prepared
Project Implementation Status Reports | Number of Project 4 1
Prepared Implementation Status
Reports Prepared
Procurement Plans Prepared Number of 2 2
Procurement Plans
Prepared
Procurement Plans Reviewed Number of 2 0.5
Procurement Plans
Reviewed
Quarterly procurement reports prepared Number of quarterly 4 1
procurement reports
prepared
Monitoring, Sectoral data/information management system | Number of o) o)
Evaluation, established ( County Agriculture Information | Information
Communication, Management System) management systems
Learning and established
Reporting

Number of data
management systems
updated
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E-extension system established Number of e-extension | o o) o)
systems established
Agricultural Information and Resource Center | Number of agricultural | o 0 0
established resource centres
established
Monitoring and Evaluation Strategy for the | Number of Sectoral 0 0 o]
Sector developed Monitoring and
Evaluation Strategies
developed
Communication Strategy for the Sector | Number of 0 0 0
developed communication
Strategies developed
Sectoral M&E unit established to spearhead | Number of Sectoral 1 1 0
M&E activities in the Sector M&E units established
Quarterly field backstopping visits conducted Number of 4 4 2
backstopping field
visits undertaken
annually
Sector programmes and projects monitoring | Number of Monitoring | 4 4 2
activities undertaken and quarterly progress | activities undertaken
reports submitted
Number of Monitoring | 4 4 1
Reports Prepared
Sector programmes and project performance | Number of evaluation 1 2 3
evaluation undertaken to determine whether | activities undertaken
objectives are being met and evaluation reports
submitted to relevant authorities
Number of evaluation 1 2 1
reports prepared
Documentaries on success stories prepared to | Number of 1 1 0.5
inform expanded adoption/up scaling of the | documentaries
successful programs prepared
Airing and sharing of documentaries on success | Number of 1 1 0.5
stories on Media channels documentaries
prepared
Standard reporting tool developed for adoption | Number of standard o] 1 0.5
by sector stakeholders for ease of compilation | reporting tools
and harmonization developed
Weather Four Automatic Weather Stations and main | Number of AWSs o) 4 1.5
information server maintained maintained
Real time data provided for accurate Weather | Number of weather 52 52 10.4
forecasting and advisory provision to farmers | information packages
across the county disseminated
Stakeholders’ capacity building meetings held | Number of 1 4 3
on interpretation of weather information Stakeholders’ capacity
building meetings held
on interpretation of
weather information
Leadership and Departmental Senior Management meetings | Quarterly 4 4 1
Governance held Departmental Senior
Management meetings
held
Staff sensitized on appraisal systems and staff | Proportion of staff 100 100 2
performance appraisal and performance | sensitized on
contracting systems enforced performance appraisal
systems
Proportion of staff 100 100 0
complying with
appraisal systems
Complaints and conflict handling Committee in | Number of complaints | o 1 1
the sector established and operationalized handling committees
established
Risk Assessment Undertaken Number of risk 1 1 1
registers prepared
Asset management mechanism established Number of asset 1 1 1
registers established
PFM Committees established Number of PFM 1 1 o)
Committees
established
Budget Implementation Committees | Number of Budget 1 1 o)
Established Implementation
Committees
Established
Sector Working Groups Established Number of Sector 1 1 o]
Working Groups

204




Established

Technical Working Groups Established Number of Technical 1 1 o)
Working Groups
Established
Project Management Committees Established Number of Project 1 Total o]
Management no. of
Committees project
Established S
Integrity assurance (anti-corruption) committee | Number of integrity o) o)
in the sector established and operationalized assurance committees
formed
Human Resource Sector staff establishment and organogram | Number of staff - 1 0.4
Management and prepared and approved establishments
Development prepared
Number of staff - 1 0
establishments
approved
Number of - 1 0.4
Departmental
organograms prepared
Number of - 1 o)
Departmental
organograms approved
Technical/extension officers recruited based on | Number of technical 137 132 o)
approved staff establishment to reduce the staff | officers recruited
to farmer ratio
Staff Training Plans prepared Number of Staff 1 1 1
Training Plans
prepared
Training of staff on emerging technologies and | Proportion of staff 10 100 26
based on scheme of service trained
Staff attending professional seminars and | % of staff attending 100 100 8.7
workshops professional seminars
and workshops
Staff insurance cover procured Proportion of staff 100 100 10.6
insured
Staff promotion undertaken Proportion of staff due | 60 100 1
for promotion
promoted
Staff salaries paid in time Proportion of staff 100 100 410.84
remunerated/salaries
paid
Staff exiting service replaced Proportion of staff o] 100 1
exiting replaced
Administrative Office Buildings renovated Number of Office 0 4 10
and support Buildings renovated
Services
Office furniture, tools and equipment provided % of required office 3 100 10
furniture, tools and
equipment provided
Office supplies provided(stationery, hospitality | % of required office 5 100 10
items, etc) supplies provided
(stationery, hospitality
items, etc)
Required utilities provided i.e. electricity, water, | Proportion of required | 40 100 9
internet, security amongst other services utilities provided
Motor Vehicles procured Number of MV o] o] o]
procured
Motor vehicles maintained/serviced Proportion of MVs 30 100 12
maintained/serviced
Motorcycles procured Number of MCs o] 20 9
procured
Motorcycles maintained/serviced Proportion of MCs 10 100 2
maintained/serviced
MV and MC insured Proportion of MV and 100 100 8
MC insured
Departmental Record/Files updated Number of quarterly 0 4 1
Departmental
Record/Files updates
undertaken
International. National Agricultural Shows held Number of National 1 1 3
National and Agricultural Shows
County held
Celebrations
World Food Days held Number of World Food | 1 1 2
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Days held

Ushirika Days held Number of Ushirika 1 1 1
Days held

World Animal Days held Number of World 1 1 0.5
Animal Days held

National Donkey Days held Number of National 1 1 0.5
Donkey Days held

World Rabies Days held Number of World 1 1 0.5
Rabies Days held

World Fisheries Day held Number of World 1 1 0.5
Fisheries Days held

1. Programme Name: Crop Development and Management

Objective: To enhance crop production, productivity, value addition, marketing and incomes

Outcome: Enhanced crop production, productivity, value addition, marketing, and incomes

SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b SDG 15:

Targets 15.3, 15.a

Crop extension ATVET institutions establishment in the County | Number of ATVET o) o) o)
and training to offer specialized competence-based education | institutions established
services and training in agriculture (Mabanga ATC and
one VTC per Sub county)
County extension approaches survey conducted | Number of extensions 0 1 4.5
to provide necessary data for extension planning | approaches survey
conducted
Model demonstration farms/plots established in | Number of model 0 45 10
each village unit demonstration farms
established
Field days conducted to disseminate extension | Number of field days 20 45 3
information/messages conducted
On-farm farmer visits by extension officers for | Number of on-farm 2 3 10
backstopping farmer visits per
extension officer per
week (least)
Standard extension messages developed and | Number of standard o] 1 1
shared through mainstream media, website, | extension message on
booklets, brochures, fliers, etc GAP developed and
shared on media,
website
Quarterly  research-extension  professional | Number of research- 1 4 1
meetings held to share new knowledge and | extension professional
technologies at sub county and at county levels meetings held
Research liaison office establish and facilitated | Number of research 1 1 1
at the county liaison offices
established facilitated
Farmer learning/exchange/visits undertaken Number of Farmer 1 4 2
learning/exchange
visits undertaken
Trade shows/exhibitions/fairs organized or | Number of trade 1 2 5
participated in shows/exhibitions/fair
s organized or
participated in
Crop Production Certified basal and top-dressing fertilizer | MT of fertilizer 495 6750 378
and Productivity procured and distributed to maize and bean | procured and
(Food, Industrial farmers in the county distributed
and Horticultural Farmer beneficiaries of basal and top-dressing | Number of farmer 9,900 67,500 | 12
Crops) fertilizer for maize and bean production | beneficiaries issued
supported with fertilizer
Certified maize seed procured and distributed MT of maize seed 139.5 675 150
procured and
distributed
Farmer beneficiaries of maize seed identified | Number of farmer 9,900 67,500 | O
and supported beneficiaries issued
with maize seed
Certified finger millet seed procured and | MT of finger millet 0 50 6
distributed to farmers seed procured and
distributed
Certified cassava seed procured and distributed | MT of cassava seed 0 45 8
to farmers procured and
distributed
Certified BT Cotton seed procured and | MT of finger millet 0 15 9
distributed to farmers seed procured and
distributed
Certified sorghum seed procured and | MT of sorghum seed 0 20 2.5
distributed to farmers procured and
distributed
Farmer beneficiaries of sorghum seed identified | Number of farmers 0 5000 1
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and supported supported
Rice seed purchased and distributed MT of upland rice seed | o 60 3.5
purchased and
distributed
Fruit crops nurseries promoted across the | Number of fruit crops 13 20 5
county (Avocado, mango, passion, pawpaw, | nurseries established
goose berry & guava)
Nursery managers supported with Production | Number of Nursery 0 20 2
equipment managers supported
with Production
equipment
Nursery managers trained Number of Nursery o) 20 0.4
managers trained
French bean promotion and capacity building to | Tonnes of French been | o 56.25 5.625
identified farmers seed procured and
distributed
Number of French 0 900 1
been farmers trained
Tissue culture banana screen houses established | Number of tissue 0 1 1
at Mabanga ATC culture banana screen
houses established
Tissue culture banana seedlings distributed | Number of tissue 10,00 45,00 9
across the county culture banana o] o]
seedlings distributed
across the county
Tissue culture banana farmer beneficiaries | Number of farmers 10,00 9,000 1.5
identified and trained trained 0
Certified Irish potato seed multiplication sites | Number of potato seed | 1 4 8
established multiplication sites
established
Farmer beneficiaries identified and trained on | Number of farmers 0 10,00 3
certified seed potato trained 0
Certified Avocado seedlings procured and | Number of Certified 45000 | 90,00 | 27
distributed in the county Avocado seedlings o]
procured and
distributed
Certified Avocado  Farmer Dbeneficiaries | Number of farmers 15,000 | 3
identified and trained trained
Potato seed storage facilities established and | Number of Potato seed | 1 1 1.5
maintained storage facilities
established
Tea nurseries established and maintained Number of tea 3 3 12
nurseries established
Tea collection centers established Number of tea 1 1 2
collection centers
established
Certified coffee seed procured and distributed to | Quantity(MT) of coffee | 30 0.7 5
cooperative societies seed procured
Sweet potato multiplication sites established Number of sweet 2 3 3
potato multiplication
sites established
Farmer beneficiary identified and trained Number of farmers 5000 8000 1.2
trained
Amaranth seed production/bulking sites | Number of amaranth 1 45 1.8
established bulking sites
established
Farmer beneficiary identified and trained Number of farmers 2000 3000 0.5
Early warning and crop pest surveillance unit | Number of surveillance | 10 10 2
established and operationalized units established
Farmers sensitization meetings held on crop | Number of Farmers 1 9 3
protection technologies sensitization meetings
held on crop protection
technologies
A specialized equipped van and equipment for | Number of equipped 0 0 o]
field crop surveillance and protection procured vans procured
Assorted sets of crop protection equipment | Number of assorted 0 10 5
procured and distributed to sub counties crop protection
equipment procured
and distributed
Assorted Chemicals for crop protection | Litres/kgs of assorted 0 2500 25
procured and distributed to sub counties chemicals procured
Plant clinics operationalized/plant doctors | Number of plant clinics | 45 45 9
trained established
Agricultural inspectors trained for enforcement | Number of inspectors 17 40 2

of regulations and standards

trained

207




Agro dealers trained for enforcement of | Number of agro dealers | 50 250 2
regulations and standards trained
Surveillance  Inspections conducted for | Number of inspections | 180 180 2
enforcement of regulations and standards undertaken
Agricultural stakeholders sensitized on National | Number of 0 180 1
Land Policy to regulate fragmentation of | sensitization
agriculturally productive land meetings/barazas held
Agricultural stakeholders sensitized on adoption | Number of 2 45 5
of climate smart agriculture/ green growth | sensitization meetings
technologies to mitigate against the impact of | held.
climate change and environmental protection
Agricultural soil Soil testing and analysis services provided to | Number of soil samples | 800 18000 | 7
and water improve soil quality tested and analyzed
management Lime for soil treatment provided to improve soil | MT of lime distributed | o 3000 25
quality
Conservation Agriculture promoted Number of farmers 9 3000 5
trained on CA
Composting technology Number of demo farms | 9 45 10.71
established
Stakeholder capacity building meetings on soil | Number of stakeholder | 3 9 2
management held capacity building
meetings held
County Mobile Soil Labs maintained Number of soil Labs 1 3 2
maintained
Mobile Soil Labs upgraded Number of soil Labs 3 1 7
upgraded
Post-harvest Farmers and other stakeholders trained on post- | Number of 200 4500 1
management harvest management farmers/stakeholders
trained
Extension staff trained on post-harvest | Number of staff trained | 25 100 1
management
Post-harvest handling equipment for demos | Number of equipment o] 45 9
procured and distributed to Wards procured
Artisans trained on construction of storage | Number of artisans 0 50 1
structures trained
Agricultural Value | Musese and Chesikaki Coffee milling plants | Number of coffee 1 0 0
Addition and Agro | operationalized milling plants
Processing operationalized
Coffee factories rehabilitated Number of Coffee 5 5 10
factories rehabilitated
Coffee factories established Number of Coffee o] 1 10
factories established
Rice mills procured and installed Number of rice mills 2 o] o]
procured and installed
Cotton ginneries established at Malakisi Number of Cotton 1 o] o]
ginneries established at
Malakisi
Cassava milling plant established Number of cassava o] o] o]
milling plants
established
Maize milling plant established Number of maize o] o] o]
milling plants
established
Tea processing plants established Number of tea o] o] o]
processing plants
established
Banana processing facility established Number of Banana o] o] o]
processing facilities
established
Potato and sweet potato processing facility | Number of Potato o] o] o]
established and supported. processing facilities
established
Oil processing facility established Number of Oil o) 3 9
processing facilities
established
Horticulture Cold storage facilities established | Number of Cold 0 1 10
in the county storage facilities
established in the
county
Food Safety Food safety Committees Established and | Number of Food safety | 10 10 1
operationalized Committees
Established and
operationalized
Public stakeholder sensitization meetings on | Number of Public 4 4 1
food safety held stakeholder
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sensitization meetings

on food safety held
Enforcers trained on food safety Number of Enforcers 150 180 1
trained on food safety
Agribusiness, Agro-based MSMEs trained on entrepreneurial | Number of agro-based | o 1000 5
Marketing and and business skills MSMEs trained
information Agro-based MSMEs supported with equipment Number of Agro-based
management MSMESs supported with
equipment
Central MIS established for management of | Number of 0 1 3.75
agribusiness and market information in the | Management
county Information Systems
established for
management of
agribusiness and
market information in
the county
Weekly market information collected on key | Number of weekly data | 52 52 0.2
commodities/crops  for dissemination to | collected
stakeholders
Modern  agri-business  market facilities | Number of modern 1 1 0
established at strategic urban areas e.g Chwele, | agribusiness market
Kamukuywa, Bungoma town and Webuye | facilities established
amongst others
Value-chain platforms established/strengthened | Number of value chain | 4 5 3
platforms
established/strengthen
ed
Youth trained and certified in various | Number of youth 160 160 1
agribusiness value-chain nodes trained and certified in
various agribusiness
value-chain nodes
Youth coached and mentored in various | Number of youth 25 160 1
agribusiness value-chain nodes coached and mentored
in various agribusiness
value-chain nodes
Incubation centres established Number of incubation 1 2 1
centres established
Agri-preneurs supported with small equipment | Number of Agri- 0 10 5
for start-ups preneurs supported
with small equipment
for start-ups
Agricultural Agricultural financial service providers mapping | Number of agricultural | 1 1 1
Financial and meetings held financial service
Insurance Services providers mapping
meetings held
Meetings held to establish financial linkages and | Number of meetings 1 4 1
recommendations between players in the | held to establish
subsector and financial service provider linkages with financial
institutions
A Subsidized Agricultural Insurance Scheme | Number of farmer 0 67500 | 50
established beneficiaries from
subsidized agricultural
insurance scheme
Farmers assessed for subsidized insurance | Number of assessment | o 1 10
scheme activities undertaken
Number of assessment | 0 1 1
reports prepared
Numbers of insurance [} 1 0.5
stakeholders meetings
held to disseminate the
assessment report
Stakeholder capacity building meetings on crop | Number of stakeholder | 1 10 3
insurance held capacity building
meetings on crop
insurance held
Farmers trained on crop yield estimation for | Number of farmer 1 9 0.5
crop insurance training meetings held
Extension officers trained on crop cuts Number of extension 1 9 2
officers training
meetings held
Nutrition-sensitive | Stakeholders’ sensitization meetings held on | Number of 0 4 1
agriculture establishment of kitchen gardens for traditional | stakeholders

high value vegetables

sensitization meetings
held on establishment
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of kitchen gardens for

traditional high value
vegetables
Stakeholders’ capacity building meetings held | Number of o) 9 1
on highly nutritious crop varieties for | Stakeholders capacity
production building meetings held
on highly nutritious
crop varieties for
production
Agriculture Sector | Value chains promoted Number of Value 3 3 0
Development chains promoted
Support Farmer Groups Supported with grants Number of Groups 54 0 0
Programme II Supported with grants
(ASDSP II) Farmer groups trained Number of farmer 54 72 2.4
groups trained
National Value chains promoted Number of Value 4 4 56
Agriculture and chains promoted
Rural Inclusive Farmer Groups Supported Number of Groups 200 200 3.6
Growth Project Supported
(NARIGP) Funds disbursed to groups Amount of Funds 256 56 2.4
disbursed to groups
Major infrastructural projects implemented Number of major o] 0 0

infrastructural projects
implemented

1.Programme Name: Irrigation and Drainage Development and Management

Objective: To promote adoption of irrigation technologies for enhanced agricultural productivity

Outcome: Enhanced adoption of irrigation and drainage technologies

SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.3, 2.¢ SDG 13: Targets 13.1, 13.2, 13.3, 13.b SDG 15: Targets 15.3, 15.a
8

Household
Irrigation
Technologies

Field days held to disseminate information on
existing irrigation household technologies and
drainage systems (Irrigation Department)

Number of Field days
held to disseminate
information on existing
irrigation technologies
and drainage systems

9

2

Demonstration model farms established to offer | Number of 1 45 2.5
demonstrations to farmers Demonstration model
farms established to
offer demonstrations to
farmers
On-farm irrigation and drainage extension visits | Number of on-farm 2 3 1.4
undertaken irrigation and drainage
extension visits
undertaken per week
Extension standard messages prepared and | Number of extension o] 1 1
shared through the mainstream media, | standard messages
brochures, fliers, etc. (e-Extension) prepared and shared
through the
mainstream media,
brochures, fliers, etc
Farmer group training meetings held on | Number of Farmer 2 9 1
available water efficient irrigation technologies | groups training
e.g drip, rain gun, etc meetings held on
available water
efficient irrigation
technologies e.g drip,
rain gun, etc
Farmer groups supported with irrigation | Number of irrigation 25 45 3
equipment to engage sustainably in crop | Kitsissued to farmer
production households
Development and | Community sensitization meetings undertaken | Number of community | 1 9 2
Management of on need and importance of irrigation | sensitization meetings
Irrigation infrastructure undertaken on need
Infrastructure and importance of
irrigation
infrastructure
Feasibility studies undertaken and designs | Number of Feasibility 1 2 5
prepared on proposed irrigation projects studies undertaken and
designs prepared on
proposed irrigation
projects
Community sensitization fora held for buy-in on | Number of Community | 1 9 1
proposed irrigation projects sensitization fora held
for buy-in on proposed
irrigation projects
Resource mobilization meetings held for | Number of Resource 1 1 2

implementation of proposed irrigation projects

mobilization meetings
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held for
implementation of
proposed irrigation
projects
Capacity  building meetings held for | Number of Capacity 2 9 3.6
management committees responsible for | building meetings held
maintenance of irrigation projects for management
committees responsible
for maintenance of
irrigation projects
Major irrigation projects implemented (Funded | Number of major 0 0 0
by partners- county to undertake feasibility) irrigation projects
implemented
Agricultural Water | Mapping meetings held and reports prepared of | Number of Mapping 1 9 3
Storage and all small dams in the county meetings held of all
Management small dams in the
county
Management committee training meetings held | Number of 2 9 1
on maintenance and sustainable management of | Management
the small dams e.g on minimizing siltation committee training
meetings held on
maintenance and
sustainable
management of the
small dams
Small dams established/rehabilitated across the | Number of small dams | 1 4 20
county established/rehabilitat
ed across the county
Capacity building meetings on household water | Number of Capacity 0 9 1
harvesting technologies organized e.g household | building meetings on
water pans, roof catchment, etc( household water
harvesting technologies
organized
1. Programme Name: Livestock Development and Management
Objective: To enhance livestock production, productivity, value addition and incomes
Outcome: Enhanced livestock production, productivity, value addition and incomes
SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.3, 2.¢ SDG 13: Targets 13.1, 13.2, 13.3, 13.b
Livestock and ATVET institutions establishment in the County | Number of ATVET o] o] o]
Veterinary to offer specialized competence-based education | institutions established
extension and and training in Livestock production and | for Knowledge and
training services veterinary (Mabanga ATC and one VTC per Sub | skills impartation
County)
County livestock and veterinary extension | Number of extension o] 1 4.5
baseline survey conducted to provide necessary | baseline surveys
data for extension planning conducted
Model livestock  demonstration farms | Number of model o) 9 4.5
established and maintained in each Ward demonstration farms
established
Field days conducted to disseminate extension | Number of field days 20 45 1.75
information/messages conducted
On-farm farmer visits by extension officers for | Number of on-farm 2 3 15
backstopping farmer visits per
extension officer per
week (least) for
livestock and
veterinary
Standard extension messages developed and | Number of standard o] 1 3.6
shared through mainstream media, booklets, | extension messages on
brochures, fliers, etc GAP developed and
shared
Quarterly  research-extension  professional | Number of research- 1 4 1.8
meetings held to share new knowledge and | extension professional
technologies meetings held
Research liaison office established and | Number of research 1 1 1
facilitated at the county liaison offices
established and
facilitated
Farmer learning/exchange/benchmarking visits | Number of Farmer 1 4 2
undertaken learning visits
undertaken
Trade shows/exhibitions/fairs organized or | Number of trade 1 2 1
participated in shows/exhibitions/fair
s organized or
participated in
Pasture Model pasture demonstration plots established | Number of model 20 45 4
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development

for on-farm demonstrations on pasture and

pasture demonstration

fodder development at ward level plots established
Certified pasture seeds procured and distributed | MT of certified pasture | 1000 450 15
to farmers in the county seeds procured and
distributed to farmers
in the county
Livestock feeds and feed milling plants | Number of inspections | 1 4 4
inspected done annually
Livestock Stakeholders meetings held on adoption of the | Number of stakeholder | o 9 4.5
Production and most appropriate livestock breeds for the | meetings held on
Productivity county. adoption of the most
(Dairy, Beef, appropriate livestock
Poultry, Honey, breeds
Goat, Sheep, Pig, Dairy cattle breeding stock procured and | Number of dairy cows 150 500 45
Rabbit) distributed across the county procured and
distributed
Rabbits breeding stock procured and distributed | Number of dairy goats 0 2250 11.25
procured and
distributed
Dairy goats breeding stock procured and | Number of dairy goats o) 720 18
distributed procured and
distributed
Chicken birds breeding stock procured and | Number of local 20,00 250,0 50
distributed chickens procured and | o 00
distributed
Poultry Incubators procured Number of Poultry 15 45 7
Incubators procured
Modern beehives procured and distributed Number of Modern 100 1000 5
beehives procured and
distributed
Honey centrifuge procured and distributed Number of centrifuges | o 500 3.6
purchased and
distributed
Honey harvesting kits and assorted equipment | Number of harvesting 0 500 4
procured and distributed kits purchased and
distributed
Dorpers (sheep) breeding stock procured and | Number of dopers o] 500 o]
distributed purchased
Pig breeding stock procured and distributed Number of pigs o] 500 o]
procured
Stakeholder capacity building meetings held on | Number of Stakeholder | 1 4 1
adoption of green growth and climate smart | capacity building
technologies in livestock production meetings held on
adoption of green
growth and climate
smart technologies in
livestock production
Livestock Value Milk processing plant completed and | Number/Proportion of | o o] o]
Addition and Agro | operationalized milk processing plants
Processing completed and
operationalized
Poultry processing plant operationalized Number of Poultry 1 1 12
processing plants
operationalized
Honey processing plant established and | Number of honey o] o] o]
operationalized processing plants
established and
operationalized
Existing feed mills operationalized Number of existing 1 2 2
feed mills
operationalized
Installed milk coolers operationalized Number of Installed 5 11 2.6
milk cooler
operationalized
Milk coolers installed and operationalized Number of Milk coolers | 8 o) o)
installed and
operationalized
Milk dispensers procured and distributed Number of Milk 4 o) o)
dispensers procured
and distributed
PPP  legal Framework developed for | Number of PPP legal 0 0 0

establishment of value addition and agro-
processing units

frameworks developed
for establishment of
value addition and
agro-processing units

212




Food Safety Food safety Committees Established and | Number of Food safety | 10 10 1
operationalized Committees
Established and
operationalized
Public stakeholder sensitization meetings on | Number of Public 4 4 1
food safety held stakeholder
sensitization meetings
on food safety held
Enforcers trained on food safety Number of Enforcers 150 180 1
trained on food safety
Agribusiness, Agro-based MSMEs trained on entrepreneurial | Number of agro-based o) 1000 10
Marketing and and business skills MSMEs trained
information Central MIS established for management of | Number of o) 1 3.75
management agribusiness and market information in the | Management
county Information Systems
established for
management of
agribusiness and
market information in
the county
Weekly market information collected on key | Number of weekly data | 52 52 1
commodities/crops  for dissemination to | collected
stakeholders
Modern  agri-business  market facilities | Number of modern 1 1 o]
established at strategic urban areas e.g Chwele, | agribusiness market
Kamukuywa, Bungoma town and Webuye | facilities established
amongst others
Livestock sale yards established at strategic | Number of livestock 2 4 10
business locations across the county sale yards established
at strategic business
locations across the
county
Youth trained and certified in various | Number of youth 160 160 1
agribusiness value-chain nodes in Livestock trained and certified in
various agribusiness
value-chain nodes
Youth coached and mentored in various | Number of youth 25 160 1
agribusiness value-chain nodes in Livestock coached and mentored
in various agribusiness
value-chain nodes
Livestock Stakeholder capacity building meetings on | Number of stakeholder | 1 9 1.8
Insurance Services | livestock enterprise insurance held capacity building
meetings on livestock
enterprise insurance
held
Farmers trained on livestock yield estimation for | Number of farmer 1 9 1.5
insurance purposes training meetings held
Extension officers trained on livestock yield | Number of extension 1 9 1
estimation and insurance officers training
meetings held
Animal Welfare Stakeholders capacity building meetings held on | Number of 2 9 1.6
animal welfare in the county stakeholders capacity
building meetings held
on animal welfare in
the county
Enforcement officers capacity built on animal | Number of o] 2 1
welfare legislation enforcement officers’
capacity building
meetings held on
animal welfare in the
county
Disease and Regular  disease  surveillance  activities | Number of disease o) 12 9.6
Vector control undertaken surveillance activities
undertaken
Routine vaccination drives carried out across | Number of Routine 9 36 15
the county vaccination drives
carried out across the
county
Assorted veterinary tools and equipment | Number of assorted 0 0 o]
procured  (burdizzo, automatic  syringes, | tools and equipment
hypodermic syringes, disposable syringes and | procured
needles, hand gloves, lab coats, aprons,
gumboots)
Installation of solar system in 9 sub counties Number of solar o) o) o)

systems installed
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Cattle dips rehabilitated Number of Cattle dips 7 45 2
rehabilitated
Crush pens constructed Number of crush pens o) o) 0
constructed
Crush pens rehabilitation Number of crush pens 66 22 15
rehabilitated
Hand sprayers procured Number of hand 0 47 0.282
sprayers procured
Community hand sprayers trained Number of community | o 47 1
hand sprayers trained
Crush management committee trained Number of committee 18 28 1
members trained
Trapping nets for screening procured Number of trapping o) 70 2.4
nets for screening
procured
Cold rooms constructed in slaughterhouses Number of cold rooms o) o) 0
constructed
Water boreholes drilled and equipped in | Number of Water 0 0 o]
slaughterhouses boreholes drilled and
equipped in
slaughterhouses
Veterinary waste disposal chambers established | Number of veterinary 0 1 1
waste disposal
chambers established
Animal Breeding Stakeholders’ meetings held on implementation | Number of 1 4 3.6
of subsidized Al service provision Stakeholders meetings
held on adoption of
subsidized AI service
provision
Nitrogen plant established for supply of | Number of Nitrogen o] o] o]
Nitrogen in the region Plants established
Animals inseminated through the subsidized AT | Number of 1000 9000 60
services inseminations done
through the subsidized
Al services
Al and animal breeding centers established in | Number of AT and o] o] 0
the county especially at Mabanga ATC and | animal breeding
Sang’alo Institute centers established
Food safety and Veterinary diagnostic laboratory established Number of diagnostic o] o] o]
quality labs constructed and
control/Animal operationalized
health Slaughter facilities inspections done for | Number of Slaughter 4 4 1
licensing and hygiene standards enforcement facilities inspections
done and licensing
undertaken
Construction of cold rooms Number of cold rooms | o o] o]
constructed
One health concept Number of meetings o] 9 1
held
Pig slaughter facilities established in the county | Number of Pig o] 1 5
slaughter facilities
established in the
county
Leather Leather tannery established in the county Number of tanneries o] o] o]
development established in the
county
Hides and Skin Premises inspection undertaken | Number of Hides and 4 4 0.5
for licensing Skin Premises
inspection undertaken
for licensing
Stakeholders meetings held on leather | Number of o] 4 2
development in the county Stakeholders meetings
held on leather
development in the
county
Kenya Livestock Value chains promoted (Indegineous chicken, | Number of Value o) 5 38.5
Commercialization | Hair Sheep, Dairy/Meat Goats, Honey and | chains promoted
Project (KeLCoP Rabbit)
Farmer Supported with grants Number of farmers o) 150 30
supported with grants
Farmer trained Number of farmers 0 60 2.4
trained
1. Programme Name: Fisheries Development and Management

Objective: To enhance fisheries production, productivity, value addition and incomes

Outcome: Enhanced fisheries production, productivity, value addition and incomes
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SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.¢c SDG 13: Targets 13.1, 13.2, 13.3, 13.b

Fisheries ATVET institutions establishment in the County | Number of ATVET o) o) o)
extension and to offer specialized competence based education | institutions
training services in fisheries established/supported
County fisheries extension baseline survey | Number of extension 0 1 4.5
conducted to provide necessary data for | baseline surveys
extension planning conducted
Model fisheries/aquaculture demonstration | Number of model 0 9 4.5
farms established and maintained in each Ward | demonstration farms
established
Field days conducted to disseminate extension | Number of field days 20 45 7
information/messages conducted
On-farm farmer visits by extension officers for | Number of on-farm 3 4 3
backstopping farmer visits per
extension officer per
week (least)
Standard extension messages developed and | Number of standard 0 1 1.8
shared through mainstream media, booklets, | extension message on
brochures, fliers, etc GAQqP developed and
shared
Quarterly  research-extension  professional | Number of research- 1 4 1.8
meetings held to share new knowledge and | extension professional
technologies meetings held
Fisheries Research liaison office established and | Number of Fisheries 1 1 1
facilitated at the county research liaison offices
established and
facilitated
Farmer learning/exchange/benchmarking visits | Number of Farmer 1 4 1
undertaken learning visits
undertaken
Trade shows/exhibitions/fairs organized or | Number of trade 1 4 3
participated in shows/exhibitions/fair
s organized or
participated in
Fisheries Stakeholders meeting held on adoption of the | Number of o] 9 1.5
Production and most appropriate technologies to boost | stakeholders meetings
Productivity production and productivity held on adoption of the
most appropriate
technologies
Fingerlings procured and distributed across the | Number of fingerlings 400,0 3,000, | 15
county procured and 00 000.0
distributed o
Fish feeds procured and distributed MT of fish feeds 0 420 26.2
procured and
distributed
Pond liners procured and distributed Number of Pond liners | o 90 6
procured and
distributed
Fish Cages procured and installed in | Number of Fish Cages o] 10 2
rehabilitated dams across the county procured and installed
in rehabilitated dams
across the county
Assorted fishing equipment procured and | Number of assorted o] 9 3.6
distributed fishing equipment
procured and
distributed
Trout fisheries model farms developed in Mt. | Number of trout o] o] o]
Elgon fisheries model farms
developed
Water testing kits procured Number of Water o] 9 3
testing kits procured
Fisheries Value Fish cold storage facilities established Number of cold storage | o 1 5
Addition and and processing
Aqua-Processing facilities established
Smoking Kiln facility procured and installed Number of smoking o)
Kiln facility procured
and installed
Existing feed mills operationalized Number of existing 1 1 1.5
feed mills
operationalized
Aqua-business, Youth trained and certified in various aqua- | Number of youth 0 90 1
Marketing and business value-chain nodes in fisheries trained and certified in
information various aqua-business
management value-chain nodes
Youth coached and mentored in various value | Number of youth 10 90 1
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chain nodes in fisheries

coached and mentored
in various aqua-
business value-chain
nodes

Aqua-based MSMEs trained on entrepreneurial | Number of fisheries 0 500 2
and business skills MSMEs trained
Central MIS established for management of | Number of 0 0 o]
aqua-business and market information in the | Management
county Information Systems
established for
management of aqua-
business and market
information in the
county
Weekly fish market information collected for | Number of weekly data | 52 52 0.5
dissemination to stakeholders collected
Modern aqua-business market facilities | Number of modern 1 1 5
established at strategic urban areas e.g | aqua-business market
Bungoma Town, Kimilili, Chwele, Kamukuywa | facilities established
and Webuye amongst others
Aquaculture Aquaculture financial service providers mapping | Number of aquaculture | 1 1 1
Financial Services | meetings held financial service
providers mapping
meetings held
Meetings held to establish financial linkages and | Number of meetings 1 4 1
recommendations between players in the | held to establish
subsector and financial service providers linkages with financial
institutions
Stakeholder capacity building meetings on | Number of stakeholder | 1 9 2
fisheries enterprise insurance held capacity building
meetings on fisheries
enterprise insurance
held
Farmers trained on fisheries yield estimation for | Number of farmer 1 9 1.5
insurance purposes training meetings held
Extension officers trained on fisheries yield | Number of extension 1 4 2
estimation and insurance officers training
meetings held
Fish Safety and Fish handling facility inspections done for | Number of facilities 4 4 1
Quality control licensing and hygiene standards enforcement inspections done, and
licensing undertaken
Fisheries lab equipped with lab kits, chemicals, | Number of Fisheries 0 1 0.5
sample collection Kkits etc labs equipped
Stakeholders’ meetings held on fish safety and | Number of o] 4 2
quality in the county Stakeholders meetings
held on fish safety and
quality in the county
1. Programme Name: Agricultural Institutions Development and Management
Objective: To enhance effectiveness and efficiency in service delivery
Outcome: Enhanced effectiveness and efficiency in service delivery
SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b
Development of Farmer capacity building activities on good | Number of farmer 32 196 6
Mabanga agricultural practices held capacity building
Agricultural activities on good
Training Centre agricultural practices
(ATC) held
An online platform for knowledge and | Number of online o] 1 0.3
information sharing developed and maintained platforms for
knowledge and
information sharing
developed and
maintained
Innovation competitions undertaken and | Number of Innovation 1 1 2
Agribusiness  innovations  identified for | competitions held and
incubation Agribusiness
innovations identified
for incubation
Agribusiness Startups  benefited from | Number of Startups in 5 90 1
entrepreneurship coaching and mentorship | Agribusiness benefited
(Agro-SMEs Incubation) from entrepreneurship
coaching and
mentorship
Additional courses (10 courses) Accredited at | Number of 5 5 0.5
Mabanga ATVET Centre licensed/accredited
courses by TVETA
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Training Needs assessment undertaken to | Number of Training o) o)
identify key sector skill sets Needs assessment
undertaken to identify
key sector skill sets
Trainers/extension staff accredited by TVETA to | Number of extension 9 2
train staff accredited by
TVETA to train
Buildings to converted and renovated to training | Number of Buildings 0 o]
halls converted and
renovated to training
halls
Student hostels with capacity 300 constructed Number of student o) 0
hostels with capacity
300 constructed
Lecture Classrooms constructed Number of Class rooms 0 o
constructed
Sports facilities established Number of Sports 0 o]
facilities established
Learning  management system for Online | Number of Learning 1 0.2
learning Installed and maintained management system
for Online learning
Installed and
maintained
Trainees trained and certified on short CBET | Number of trainees 160 3.6
courses trained and certified
on short CBET courses
Trainees placed under Industrial mentorship | Number of trainees 160 o]
and job placement undergoing industrial
mentorship
Apiaries established Number of beehives 200 2
procured
Farm machineries and equipment procured Number of machinery 5 3
and equipment
procured
Double cabin motor vehicle Procured Number of Double o] o]
cabin motor vehicles
Procured
Coffee nurseries established and maintained Number of Coffee 1 1
nurseries established
and maintained
Pedigree dairy cows for breeding and milk | Number of Pedigree 0 0
production procured dairy cows for breeding
and milk production
procured
Sunflower farm established Acres of sunflower 20 0.3
farm developed
Passion fruit farm established Acres of Passion fruit 5 0.2
farm established
Fertilized eggs procured Number of fertilized 20000 | 0.5
eggs procured annually
Groundnuts farm established Acres of groundnut 10 0.8
farm established
Small scale oil extraction machine procured Number of small scale o] o]
oil extraction machines
procured
Kitchen and dining hall equipped Number of Kitchens 1 0.8
and dining halls
equipped
Administration block constructed Number of o] o]
administration blocks
constructed
Modern hot kitchen constructed Number of Modern hot 1 5
kitchen constructed
Institutions water piping system and 3 | Number of Institutions 0 o]
community water kiosks constructed water piping system
and 3 community
water kiosks
constructed
Solar security lights procured and installed Number of High mast 10 1
and Solar security
lights installed
Solar water pumps procured and installed Number of solar water 0 0
pumps procured and
installed
CCTV security systems procured and installed Number of CCTV 0 0
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systems procured and
installed

Water bottling and juice processing line | Number of Water 0 0 0
Established bottling and juice
processing lines
Established
Perimeter fence erected Meters of Perimeter 0 0 o
fence erected
Cabro Pavements and grading of farm roads | M2 of pavements and 0 0 o]
undertaken roads upgraded
ATC Stakeholder meetings held Knowledge sharing and | 1 4 0.4
increased technology
adoption rate
Field days held at the institution Number of Field days 4 4 0.5
held at the institution
Mabanga ATC upgraded to an ATVET | Number of ATCs 0 0 o]
institution upgraded to ATVET
institutions
Model livestock units and crops plots | Number of Model 15 30 15
established at the ATC for farmer learning | livestock units and
purposes crops plots established
at the ATC for farmer
learning purposes
Farm and school structures at the ATC | Number of Farm and 2 3 5
renovated for effective service delivery school structures at the
ATC renovated
Other Income generating enterprises adopted to | Number of income 3 7 5.8
mobilize resources for management of the ATC | generating activities
and for contribution to the county revenue undertaken
Revenue generated at the ATC Amount in Kshs of 29,500 | 80,00 0
revenue generated at ,000 0,000
the ATC
Development of Farmer capacity building activities on | Number of farmer 32 12 3
Mabanga mechanization services held capacity building
Agricultural activities on
Mechanization mechanization services
Centre (AMC) held
Field days held at the institution Number of Field days 4 4 0.5
held at the institution
Office block for AMC established Number of Office 1 1 2.5
blocks for AMC
established
A workshop for AMC established Number of workshops 0 0 0
for AMC established
A soil sample store for AMC established Number of soil sample | o 0 0
stores for AMC
established
Grain Driers procured Number of Grain 4 1 12.5
Driers procured
Grain Driers repaired and maintained Number of Grain 1 10 1.28
Driers repaired and
maintained
A machinery shed for AMC established Number of machinery 0 0 0
sheds for AMC
established
Tractors and implements acquired to enhance | Number of additional 9 4 22.4
adoption of mechanization services tractors and
implements acquired
Tractors and implements repaired and | Number of Tractors 7 27 8.71875
maintained and implements
repaired and
maintained
Plant and machinery Insured Proportion of Plant and | 100 100 5
machinery Insured
Stakeholders Capacity building meetings held | Number of 1 4 2
on agricultural mechanization technologies Stakeholders Capacity
building meetings held
on agricultural
mechanization
technologies
Income generating enterprises adopted to | Number of income 1 1 5.8
mobilize resources for management of the AMC | generating activities
and for contribution to the county revenue undertaken
Revenue generated at the AMC Amount in Kshs of 3,100, 15,900 | O
revenue generated at 000 ,000
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the ATC
Development of Farmer capacity building activities on fisheries | Number of farmer 6 12 1
Chwele Fish Farm | and aquaculture held capacity building
(CFF) activities held
Access road to the Chwele Fish Farm upgraded KM of access road to 0
Chwele Fish Farm
graded and graveled
Biofloc System and holding tanks developed and | Number of biofloc 0 1 0.1
maintained systems developed
Cage fisheries undertaken at Chwele dam Number of cages 0 0 o]
installed at Chwele
dam
Fingerlings produced and issued to farmers at | Number of fingerlings 100,0 50000 | 1.67
subsidized costs produced and issued to | oo 00
farmers at subsidized
costs
Fish feeds procured for feeding of fingerlings | MT of Fish feeds 1.6 300 5.17
and breeding stock procured
Fish ponds desilted and maintained Proportion of Fish 12 30 2
ponds desilted and
maintained
Ponds restocked with breeding stock and fitted | Proportion of Ponds o] 30 3
with pond liners for production of fingerlings restocked with
breeding stock and
fitted with pond liners
for production of
fingerlings
Recirculating Aquaculture system established | Number of o] o] o]
for production of mono-sex fingerlings Recirculating
Aquaculture systems
established for
production of mono-
sex fingerlings
Borehole at the facility drilled and equipped and | Number of Boreholes o] o] 0
water distribution system rehabilitated at the facility drilled
and equipped and
water distribution
system rehabilitated
A facility laboratory established Number of facility 1 o] 0
laboratories
established
Cold storage facility established at CFF Number of Cold 0 0 0
storage facilities
established at CFF
Feed mill established Number of feed mills o] o] o]
established
Hostel block constructed Number of hostel o] o] o]
blocks constructed
Sanitation block constructed Number of sanitation 1 o] o]
blocks constructed
Catering facility constructed Number of catering o] o] o]
facilities constructed
Training hall constructed Number of training 0 0 0
halls constructed
Income generating enterprises adopted to | Number of incomes 1 1 1
mobilize resources for management of the CFF | generating activities
and for contribution to the county revenue undertaken
Revenue generated at the CFF Amount in Kshs of 100,0 5,900, | O
revenue generated at 00 000
the CFF
TOTAL COST 2,373.
896

LANDS, HOUSING, URBAN AND PHYSICAL PLANNING AND MUNICIPALITIES

Sub Programme Key Outputs Key performance indicators Baseline Planned Estimated Cost
Targets (Millions)

Programme: General Administration, Planning and Support services

Objective: To enhance effectiveness and efficiency in service delivery

Qutcome: Enhanced efficiency and effectiveness in service delivery

Policy and Legal Policies formulated | Number of policies formulated 3 1 3

Framework
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Administrative and Utilities provided Proportion of Utilities provided 100 100 25
support services
Motor vehicles Number of Motor Vehicles procured - 1 7
procured
Motor Cycles Number of Motor Cycles procured 1 5 1.75
Procured
Human Resource Staff trained . . 10 50 125
Management Proportion of staff trained
Staff subscribed to . . - 100 -
professional bodies Proportion of sta_f'f subscribed to
professional bodies
Staff promoted Proportion of staff promoted 40 100 )
Staff recruited Number of staff recruited ) 10 %
HRM Committee . . 12 12 0.4
meetings held Number of HRM committee meetings
held
;ralnlng Needs Number of Training Needs ! ! 04
ssessments Assessments undertaken
Undertaken
Planning and Financial M&E activities . 4 4 2
Management undertaken Number of M&E activities
undertaken
Planning . 4 4 2
documents er;mat;(;aof Planning documents
prepared prep
Budget documents Number of budget documents 6 6 36
prepared
prepared
Sector Coordination Stakeholder . - 4 05
meetings held Number of stakeholder meetings held
Land board . 12 12 1.6
meetings held Number of land board meetings held
Municipality T 4 4 1.2
Management Board lélg;ger;g;:\r/]lugﬁi)dallty Management
meetings held 9
Programme: Land Development and Management
Objective: To improve Land Access, Tenure and Management
Outcome: Improved Land Access, Tenure and Management
GIS database system Number of GIS database system | - 1 30
established established
Survey services Survey of government Proportion of government land - 100 1
land and land clinics surveyed
Land boundary and Proportion of land boundary and | - 100 2
ownership disputes ownership disputes resolved
resolved
Wards with Geodetic Proportion of wards with - 100 2
controls in place Geodetic controls in place
Markets surveyed Number of markets surveyed 20 15 1
Physical and Land Use Physical and land use No. of physical and land use 2 2
Planning plans reviewed plans reviewed
Preparation of valuation | Number of valuation rolls 1 1 3
rolls for the entire prepared
County
Development control Number of development control 1 1
tools prepared tools prepared
Re-organization of Number of centers re-planned 6 3
urban centers
Inventory of markets Number of markets assessed 30 3
Enforcement officers’ Number of enforcement officers’ 2 1
training meetings training meetings organized on
organized on compliance to physical plans
compliance to physical
plans
Lands Administration Community Number of Community 9 1

Services

sensitization fora to

sensitization fora to promote
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promote access and
utilization of land by
women, youth and

access and utilization of land by
women, youth and PWDs held

PWDs held
Community Number of community 9 1
sensitization fora to sensitization fora to combat
combat retrogressive retrogressive cultural practices
cultural practices related | related to land ownership and
to land ownership and use held
use held
Community Number of Community 9 05
sensitization fora on sensitization fora on existing
existing land land administration structures in
administration structures | the County held
in the County held
Community Number of Community 9 1
sensitization fora on sensitization fora on land
land registration registration processes held
processes held
Capacity building Number of Capacity building 4 1
workshops of land workshops of land
administration structures | administration structures held
held
Sensitization fora of the | Number of sensitization fora of 9 1.6
community and other the community and other actors
actors on dispute on dispute resolution
resolution mechanisms mechanisms
held
Community Number of sensitization fora on 1 2
sensitization fora on land market operations held
land market operations
held
Capacity building Number of Capacity building 1 0.3
iniatitives of iniatitives of enforcement
enforcement officers on officers on land laws and
land laws and physical physical plans held
plans held
Community Number of Community 1 1
sensitization fora on sensitization for a on land lease
land lease agreement agreement protection measures
protection measures
Community Number of Community 3 0.5
sensitization for a on sensitization for a on existing
existing land policies land policies and laws held
and laws held
Community Number of community 9 0.6
sensitization fora held to | sensitization fora held to
promote land promote land consolidation for
consolidation for efficient production
efficient production
Government land with Proportion of government and 60 2
title deeds with title deeds
Lands services Proportion of Lands Registry 100% 2
digitalized Services digitalized (search
requisition, title deeds, maps,
valuation estimates)
Land fenced/secured Acres of land beaconed and 80 5
secured
Land acquired for go- Acres of land acquired for go- 25 64
downs downs
Land purchased for land | Acres of land purchased for land 25 25
bank bank
Land purchased for Acres of land purchased for 10 5
Webuye,Chwele and Bungoma, Webuye, Chwele and
Kimilili dumpsite Kimilili dumpsite
Land purchased for Acres of land purchased for 10 5

housing in urban areas

housing in urban areas
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Purchase of land for Acres of land purchased for - 16 45
Matulo airstrip Matulo airstrip
Programme Name: Housing Development and Human Settlement.
Objective: To enhance access to decent and affordable housing
Outcome: Enhanced access to decent and affordable housing
Estate Management Assessments and Number of Assessments and - 2 1
inspections undertaken inspections undertaken on the
on the physical physical condition of County
condition of County residential houses
residential houses
Housing inventory Number of housing inventory - 4 1
carried out carried out
County residential Number of houses 25 30 15
houses renovated refurbished/renovated
Estates fenced Number of estates fenced 3 5 5
Houses connected with Number of houses connected - 20 2
electricity with water and electricity
Houses connected to Number of houses connected - 20 3
sewer line with sewer line
Pathways constructed, Number of estates that have - 20 1
bush clearing and pathways constructed, bush
landscaping done cleared and landscaping done
Housing Infrastructural Housing unit Number of housing units 8 16 50
Development constructed by the constructed by the County
County Government Government
Governor’s residents Number of governors residents - 1 25
constructed constructed
Deputy governors’ Number of deputy governor’s - 1 25
residents constructed residents constructed
Slums upgraded No of slums upgraded - 1 297.40019
Social houses No. of social housing for the - 90 45
constructed constructed
Housing Financial Mortgage schemes Amount of money allocated for - 100 500
Services funded Government funded mortgage
schemes for government
employees
Key Stakeholder Number of Key Stakeholder - 1 1
meetings held on meetings held on development of
development of affordable housing financing
affordable housing products by financial institutions
financing products such as SACCO’s, Micro-
Finance and banking institutions
Mapping initiatives of Number of Mapping initiatives - 1 0.5
housing financing of housing financing institutions
institutions undertaken undertaken
Public Sensitization fora | Number of Public Sensitization - 9 4
on existing affordable fora on existing affordable
housing financing held housing financing held
Housing Technology ABT centers established | Number of ABT centers - 2 2
Promotion established
Capacity building Number of Capacity building - 2 12
initiatives of local initiatives of local artisans in
artisans in affordable affordable housing technologies
housing technologies held
held
Community Number of Community - 9 4
sensitization fora held sensitization fora held on locally
on locally available available housing construction
housing construction materials e.g stone, interlocking
materials bricks, etc
Community Number of Community - 9 4
sensitization fora held sensitization fora held on
on affordable housing affordable housing technologies
technologies
Community Number of Community - 9 5

sensitization fora held
on appropriate Building
Materials and
technologies

sensitization fora held on
appropriate Building Materials
and technologies

Kimilili Municipality
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Sub Programme Key Outputs Key Performance Indicators Baseline Planned Resource
Targets Requirement
(Millions)
Programme 1: General Administration, Planning and Support services
Objective: To enhance effectiveness and efficiency in service delivery
Outcome: Enhanced efficiency and effectiveness in service delivery
Policy and Legal Policies formulated Number of policies formulated 1 1 1
Framework Bills legislated Number of bills/guidelines drafted - 1 1
Administrative and Utilities provided Proportion of Utilities provided 100 100 35
support services
Human Resource Staff trained Proportion of staff trained 10 20 40
Management Staff subscribed to Proportion of staff subscribed to 5 100
professional bodies professional bodies
Staff promoted Proportion of staff promoted 14 100
Staff recruited Number of staff recruited - 6
HRM Committee Number of HRM committee 12 12 0.4
meetings held meetings held
Training Needs Number of Training Needs 1 1 0.4
Assessments Assessments undertaken
Undertaken
Planning and M&E activities Number of M&E activities 4 4 4
Financial undertaken undertaken
Management Planning documents | Number of Planning documents 4 4 4
prepared prepared
Budget documents Number of budget documents 6 6 3.6
prepared prepared
Sector Coordination Sector stakeholder Number of sector stakeholder - 1 -
coordination coordination framework established
framework
established
Stakeholder Number of stakeholder meetings held | - 4 2
meetings held
Urban Governance Capacity building Number of capacity building fora - 1 3
fora held for urban held for urban areas management
areas management institutions on gender and social
institutions on inclusion in urban development
gender and social
inclusion in urban
development
Capacity building Number of capacity building fora - 1 3
fora held for held for Stakeholder Coordination
Stakeholder Platform for urban areas
Coordination
Platform for urban
areas
Programme 2: Urban Development and Management
Objective: To promote sustainable urban development
Outcome: Enhanced sustainable urban development
Urban Land Use, Bills legislated for | Number of bills legislated for | - 1 4
Planning and financing financing mechanism for urban areas
Development mechanism for urban
areas
National Spatial plan | % of stakeholders sensitized on | - 50% 5
implemented National Land
Use Policy
Municipal and other | Number of building and zoning plans | - 7 10
urban areas building | developed
and zoning plans
developed
Municipality public Frequency of surveying Municipality | - 15 5
land surveyed public land
Development plans % Of development plans approved - 100% 3
approved
Physical Planning No. of the handbook and guidelines - 1 2

handbook and

reviewed

223




Sub Programme Key Outputs Key Performance Indicators Baseline Planned Resource
Targets Requirement
(Millions)
guidelines reviewed
Land purchased for Acreage of Land purchased for - 5 100
disposal site disposal site
Land purchased for Acreage of land purchased for - 3 60
cemetery cemetery
Land purchased for Acreage of land for Municipality - 2 80
Municipality public public park
park
Land purchased for Acreage of land for Municipality bus | - 3 120
Municipality bus park
park
Land purchased for Acreage of land for Municipality - 5 200
Municipality modern | modern market
market
Municipality public | Acreage of land fenced and protected | - 18 3.6
land fenced and
protected
Bungoma Municipality
Sub Programme Key Outputs Key performance indicators Baseline Planned Estimated
Targets Cost (Millions)
Programme: General Administration, Planning and Support services
Objective: To enhance effectiveness and efficiency in service delivery
Outcome: Enhanced efficiency and effectiveness in service delivery
Policy and Legal Policies Number of policies formulated 1 1 3
Framework formulated
Bills legislated Number of bills/guidelines drafted | - 1 1.7
Administrative and Utilities provided | Proportion of Utilities provided 100 100
support services
Human Resource Staff trained Proportion of staff trained 10 30 12
Management Staff subscribed to | Proportion of staff subscribed to - 13
professional professional bodies
bodies
Staff promoted Proportion of staff promoted 14 13
Staff recruited Number of staffs recruited - 3
HRM Committee Number of HRM committee 12 12 0.5
meetings held meetings held
Training Needs Number of Training Needs 1 1 0.5
Assessments Assessments undertaken
Undertaken
Planning and Financial M&E activities Number of M&E activities 4 4 2
Management undertaken undertaken
Planning Number of Planning documents 4 4 2
documents prepared
prepared
Budget Number of budget documents 6 6 3.6
documents prepared
prepared
Sector Coordination Sector stakeholder | Number of sector stakeholder - 1 -
coordination coordination framework
framework established
established
Stakeholder Number of stakeholder meetings - 4 10
meetings held held
Programme 2: Urban Development and Management
Objective: To promote sustainable urban development
Outcome: Enhanced sustainable urban development
Integrated Urban Bills legislated for Number of bills legislated for - 1 4
Development Planning financing mechanism financing mechanism for
and Financing for urban areas urban areas
Municipal and other Number of Municipal land use | - 2 5
urban areas land use plans developed
plans developed
Municipal and other Number of building and - 2 7
urban areas building zoning plans developed
and zoning plans
developed
Urban Infrastructure Urban roads upgraded | Proportion of urban roads 9 KMs 20 KMs 400

Development

upgraded
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Office block Number of office block - 1 50
constructed constructed
Pedestrian Walk Ways | KM of pedestrian Walk Ways - 10 10
established established
Riding lanes on urban | KM of riding lanes on urban - 10 15
roads established roads established
Fire stations Number of fire stations 1 1 91.7
established and established and equipped
equipped
Urban households Proportion of urban - 20 66.7
connected to piped households connected to
water piped water
Urban public areas Proportion of urban public 10% 30% 23
covered by security areas covered by security
lights lights
Modern sanitation Number of modern sanitation | - 5 10
blocks established blocks established
Urban households Proportion of urban - 40% 66.7
connected to a households connected to a
sewerage system sewerage system
Storm and waste water | KM of storm and waste water - 5 25
drainage channels drainage channels
constructed constructed
Waste dumpsites Number of waste dumpsites - 1 50
established established
Performing Arts Number of performing Arts - 1 25
theatres constructed theatres established
Social/cultural centers | Number of social/cultural - 2 20
established in urban centers established in urban
areas areas
Green recreation park | Number of green recreation - 1 23.3
developed park developed
Urban Environment and | Garbage Collection No. of HHs accessing Garbage | - 1,000 60
health services services provided collection services
Designated smoking No. of designated smoking - 3 3
zones established zones
Aesthetic trees planted | No. of aesthetic trees planted - 500 3
Public areas installed Proportion of public areas - 30% 12
with waste collection installed with waste collection
bins bins
Waste collection Number of waste collection - 25 20
centers established centers established
Urban Culture and Social | CBOs involved in No. of active CBOs - 5 2
Services urban planning and
development
Youths involved in No. of youth programmes - 2 2
urban planning and
development
Safe and secure public | No. of public spaces with - 1 5
spaces and surveillance mechanism
neighborhoods
Urban Governance Capacity building fora | Number of capacity building - 1 3
held for urban areas fora held for urban areas
management management institutions on
institutions on gender | gender and social inclusion in
and social inclusion in | urban development
urban development
Capacity building fora | Number of capacity building - 1 3
held for Stakeholder fora held for Stakeholder
Coordination Platform | Coordination Platform for
for urban areas urban areas
Capacity building fora | Number of capacity building - 2 4
held for urban areas fora held for urban areas
management management institutions
institutions
Programme Name: General administration planning and support services
Objective: To improve service delivery and customer satisfaction
Outcome: Effectiveness and efficiency in service delivery
Sub Key Outputs Key Indicator Baseline Planned Resource Requirement|
Programme Performance (current Targets (Ksh. In Millions)
status)
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designs prepared

infrastructure

Capacity Staff Remunerated (% of staff remunerated 100 100 136
Development and
Motivation
Staff Promoted % of staff due for 100 100 2.6
promotion promoted
New staff recruited [Hire of technical staff o) (o) o
Staff trained INo of staff trained on o) 16 2.3
service scheme
approved Course
% of staff attending o) 20 2
refresher trainings
[No of technical o) 2 4
workshops held
INo. of staff undertaking o) 10 1
skill development/
competence courses
% of eligible staff o) 100 0.8
sponsored for
professional workshops
(Annually)
INo. of staff sponsored o) 2 10
for expert trainings
% of professional staff 100 100 15
subscribed to
rofessional bodies
Office Office blocks [INo Office blocks 0 2 30
infrastructure  [renovated renovated
Security % of offices with [} 90 7.5
linstallations security installations
rovided
IAdministration |Office equipment (% of office equipment o 100 2
services and furniture land furniture
provide requirements provided
ifor all offices
Office utilities % of office utilities o) 100 80
provided delivered to all
operational units as per
the approved budget
[Technical services [% of technical services o) 80 0
decentralized decentralized to sub
counties
Customer INo. of customer 0 1 0
satisfaction surveys [satisfaction surveys
undertaken undertaken
[Financial services, [Material quality INo. of policies 0 1 0
iplanning and assurance policy developed
stewardship developed
County [No of infrastructure o 0 o]
infrastructure development and
development and  management bills
imanagement policy [formulated
and bill enacted
Infrastructure % completion of 0 90 10
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Road inventory and (% of planned projects 100 100 5
conditions surveys with approved bills of
undertaken quantity
Budgets prepared [No. of budgets 1 1 0.5
and approved repared
INo. of stakeholder 1 1 2.5
engagements held on
lbudget preparation
Procurement plans [No. of procurement 1 1 0.5
prepared/reviewed |plan prepared
and approved
Quarterly project  [No. of Quarterly 4 4 5
implementation and jproject implementation
budget absorption |and budget absorption
reports prepared  [reports prepared
disserminated to  (disserminated to
stakeholders stakeholders
Quarterly No. of Quarterly 4 4 4
monitoring and monitoring and
evaluation reports [evaluation reports
developed developed
Programme 2: Transport Infrastructure Development and Management
Objective; To develop an efficient transport network
lOutcome: Improved Access to all weather roads
Sub Key Outputs Key Performance Baseline Planned Resource Requirement|
Programme (current Targets
Construction of Urban Roads KMs of urban Roads 0.9 5 300
Roads Bridges and [upgraded [Upgraded to bitumen
Drainage Works
Rural Roads KMs of rural Roads 1 10 400
upgraded Upgraded
% of completion of 100 100 0
rural roads under
upgrading
Rural roads opened [KMs of rural Roads 42 50 10
Opened
Bridges Constructed [No. of Bridges o) 1 40
Constructed
% of Completion of o) 80 o
initiated bridges
Box Culverts INo. of Box Culverts 5 9 12
Constructed (including drifts)
Constructed
Drainage Lines KMs of Drainage lines 0.5 2.5
Constructed Constructed
Maintenance of Urban Roads KMs of urban roads o) 2 30
Roads Maintained maintained
Rural Roads KMs of rural tarmac 0 10 15
Maintained roads maintained
KMs of rural unpaved 371 250 700
Roads maintained
Road construction [No. of tippers acquired 0 2 30
machinery acquire
INo. of graders acquired 0 1 30
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INo. of dozers acquired o) 0 0
Rehabilitation of ~ [Bridges No. of bridges 2 (o) o
roads, bridges and [rehabilitated rehabilitated
drainage works
Box Culverts No. of box culverts o) 2 10
rehabilitated rehabilitated
Drainage lines KMs of drainage lines 0.5 1 1
rehabilitated rehabilitated
Programme 3:Building Standards and Quality Assurance
Objective; To improve access to emergency response infrastructure and road safety
(Outcome: Improved public safety
Sub Key Outputs Key Performance Baseline Planned Resource Requirement
Programme (current Targets
Building Standards [Project input % of Projects material 100 100 -
land Research material tests ltests undertaken
undertaken
Site inspections % of sites inspected 100 100 1
undertaken
Technical audits on [No. of technical audits 1 1 0.4
design adherence [carried out
undertaken
Programme 4: Public and Transport Safety
Objective; To improve access to emergency response infrastructure and road safety
lOutcome: Improve public safety
Sub Key Outputs Key Performance Baseline Planned Resource Requirement
Programme (current Targets
Fire risk Fire hydrants INo. of fire hydrants o) 3 30
management installed installed
Fire drills INo of fire sensitization [} 9 0.9
undertaken drills undertaken in
public institutions
[Transport Safety  [Road safety INo. of road safety o) 9 0.9
campaigns campaigns undertaken
undertaken
Black spots [No. of black spots o) 1 15
transformed to transformed to white
white spots spots
Slip lanes INo. of slip lanes 1 1 40
constructed constructed
Pedestrian KMs of pedestrian o 5 0.5
walkways walkways constructed
Constructed
Rehabilitation of (% of dilapidated road 0 100 2.5
road infrastructure (infrastructure
rehabilitated
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Energy Sub-seector

Programme Name: Energy Development and Management

Objective: To enhance access to reliable and affordable energy

Outcome: Enhanced access to affordable and clean energy

Sub-Programme Key Outputs Key Performance Baseline Planned Resource
Indicators (Current Targets Requirement
Status) (Ksh. in Millions)
Renewable energy Awareness Number of awareness - 1 4,000,000
development and programmes on programmes on
management alternative sources of alternative sources of
energy conducted energy conducted
Energy stakeholder Number of energy - 4 2,000,000
meetings on stakeholder meetings
renewable energy on renewable energy
Energy Masterplan Number of energy - 1 3,000,000
reviewed masterplan reviewed
Energy database Number of energy - 1 1,500,000
reviewed database reviewed
Solar Street lights Number of solar 699 300 45,000,000
installed street lights installed
Grid energy Grid lights installed Number of grid Street 1,935 200 20,000,000
distribution Lights installed
Transformers procured Number of transformers 24 15 9,000,000
and installed procured and installed
High mast flood lights Number of High mast 159 18 20,000,000
flood lights installed
Lighting equipment for Frequency of procuring 4 4 20,000,000
repair and maintenance lighting equipment for
procured repair and maintenance
Streetlights inspected Frequency of inspecting 12 12 8,000,000
and maintained and maintaining
streetlights
Sub counties sensitized Number of sub counties -
on the importance of sensitized on the 2 4,000,000
maintaining functional importance of
lighting system maintaining functional
lighting system
Programme Name: General Administration, Planning and Support Services
Objective: To Enhance institutional efficiency and effectiveness in service delivery
Outcome: Enhanced institutional efficiency and effectiveness in service delivery
Sub-Programme Key Outputs Key Performance Baseline Planned Resource
Indicators (Current Targets Requirement
Status) (Kshs.)
Institutional Annual Number of Annual 10 1 700,000
accountability, efficiency Development Plans | Development Plans
and effectiveness in developed
service delivery MTEF reports Number of MTEF reports 10 1 700,000
developed developed
PBB prepared Number of PBB prepared 10 1 700,000
Annual Work Plan Number of Annual Work 10 1 500,000
prepared Plans prepared
Annual Number of Annual 10 1 700,000
Procurement Plan Procurement Plan
prepared prepared
Annual Progress Number of Annual 5 1 500,000
Reports prepared Progress Reports
prepared
M&E reports Number of M&E reports 2 1 1,300,000
developed developed
Policies and Number of policies and 5 5 7,500,000
regulations regulations developed
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developed

Policies and Number of policies and - 2 -
regulations regulations enforced
enforced (trade loan and market
regulations)
Staff promoted Number of staff promoted | 14 9 2,000,000
Staff trained Number of staff trained 12 10 4,800,000
Staff subscribed to Number of staff - 20 400,000
professional bodies | subscribed to professional
bodies
Staff appraisal Number of staff appraisal | 1 1 700,000
exercise exercises undertaken
undertaken
Workshops and Number of workshops and | 4 6 6,000,000
conferences conferences attended
attended
Modern working Proportion of modern 70% 10% 500,000
tools, adequate working tools, adequate
space and ensure space and ensure safety
safety provided provided
Electricity bills paid | Number of monthly 12 12 20,790,000
electricity bills sorted
Fuel provided Litres of fuel procured 13,684 17,500 4,375,000
Utilities Internet connected Percentage of office 20% 100% 3,000,000
connected with internet
Internet connected Percentage of office 20% 100% 3,000,000
connected with internet
Internet connected Percentage of office 20% 100% 3,000,000
connected with internet
Programme Name: Trade and Enterprise development
Objective: To support growth and development of trade and investment
Outcome: Increased trading and investment activities
Fair trade practices and Working standards | Number of working 87 87 900,000
consumer protection and Inspector’s standards and Inspector’s
testing equipment testing equipment
calibrated calibrated
Weighing and Number of weighing and 21,094 2,800 3,400,000
measuring measuring equipment
equipment verified | verified and stamped
and stamped
Traders sensitized Number of traders 3,200 700 3,500,000
on fair trade sensitized on fair trade
practices and practices and consumer
consumer protection
protection
Periodic Frequency of conducting Multi-agency - 4,000,000
surveillance on periodic surveillance on issue done
counterfeits & counterfeits & contraband | when need
contraband goods goods in the market arises (15
conducted times)
Investigations Number of Investigations 32 6 2,000,000
arising from arising from complaints
complaints from from consumer protection
consumer
protection
MSMEs benefited Number of MSMEs 9,955 2,600 Revolved
from the County benefited from the County
Trade Loan Trade loan revolved funds
revolved funds
Amount recovered Amount recovered and 95,797,973 94,000,000 o)
and revolved revolved
Promotion of MSMEs MSMEs trained on Number of MSMEs 2,192 3,200 5,700,000
sound business trained on sound business
operations operations
Devolution Number of devolution 10 1 2,400,000
Conferences Conferences participated
participated in in
MSME:s linked to Number of MSMEs linked | - 50 1,400,000
potential partners to potential partners
Business Number of business 24 3 2,500,000
exhibitions and exhibitions and trade fair
trade fair events events attended
attended
Exhibitors Number of exhibitors 10 15 1,900,000
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supported supported
Business Number of Business - 1 25,000,000
Information Information Centres
Centres established | established
Functional self-help | Number of functional self- | - 50 2,300,000
groups identified, help groups identified,
trained and trained and empowered
empowered
Policies and %enforcement of policies 100 100 o
regulations on and regulations on
business loan business loan
enforcement
Impact assessment | Number of impact 1 1 2,000,000
conducted on loan assessment conducted on
management and loan management and
business operations | business operations
Modern market Number of modern 47 110 31,700,000
stalls developed market stalls developed
Existing Markets Number of existing 28 3 150,000,000
upgraded Markets upgraded
Market Infrastructure Cold storage Number of cold storage - 3 29,000,000
Development and facilities developed | facilities developed
Management Market Number of Market 75 10 200,000
Management and Management and
Development Development Committees
Committees constituted
constituted
Market Number of Market - 75 2,400,000
Management and Management and
Development Development Committees
Committees trained | trained
Market regulations | % enforcement of market | 100 100 0
enforced regulations
Model Boda boda Number of boda boda 76 12 3,200,000
sheds constructed sheds constructed
Model Boda boda Number of boda boda 76 12 3,200,000
sheds constructed sheds constructed
Model Boda boda Number of boda boda 76 12 3,200,000
sheds constructed sheds constructed
Programme Name: Industrial Investment and Development
Objective: To promote industrial growth and development
Outcome: Increased industrial development
Industrial Development Cottage industries Number of cottage - 3 2,500,000
equipped and industries equipped and
operationalized operationalized
Farmers Number of farmers - 600 3,800,000
sensitization fora sensitization fora on value
on value addition addition held
PBGs profiled and Number of PBGs profiled - 45 1,600,000
registered and registered
PBGs strengthened | Number of PBGs - 45 2,000,000
strengthened
CAIP established Number of CAIP - 1 50,000,000
and operationalized | established and
operationalized.
Resource Percentage of resource - 10 600,000
endowment and endowments and
opportunities investment opportunities
mapped mapped
Sub programme | Key Outputs KPI Baseline | Years Cost
HumanResource Remuneration of Health % of health workers remunerated 100 100 4,009
Management and workers
Development HealthStaff recruited No. ofstaff 672 200 250
recruited
Stipend paid to % of Community Health Volunteer s 100 100 95
Community Health remunerated
Volunteers
Staff trained No. of health staff trained oncareer 817 800 6.32
development skills
No. of health care workers trained on 183 300 5.47
specialized courses
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Sub programme | Key Outputs KPI Baseline | Year s Cost
No of Community Health Volunteers 3580 3,540 9.72
trained on service delivery

Professional developm % of health workers supportedon 10 100 1.46
ent activities undertaken subscription to professional bodies
% of eligibleHealthCare 10 100 4.87
Workers facilitated to attend professional
conferences, workshops and seminars
Successionn planning % of staff due for retirement trained on 0 100 1.05
activities undertaken retirement
Number of County Health Managem ent 48 48 5.3
Team Successionplanning meetings held
Leadership and Hospital management Number of quarterly reports from Hospital 153 153 1
Governance boards and Committ ees managem ent boardsand Committe es of
of Dispensaries and Dispensaries and Health Centres
Health Centres operation operationalized
alized
Function al facility % of facilities with establishe d managem 100 100 -
management committees ent committees
established % of facilities holding quarterly managem 100 100 2
ent
meetings
Bi monthly Health No. of County Health Management teams 24 24 1
Management Teams meetings held
meetings held No. Of Sub County Health Management 120 120 2.9
TeamsMeetings held
Departmental divisions Number of Divisions established o) 0 o]
established and
operationalized Number of Divisions operationalized o 8 2
Complaints and conflict Number of complaints handlingcommittees 1 1 0.5
handling Committee in established
the sector established
and operationalized
Risk Assessment Number of risk registersprepared 1 1 0.2
Undertaken
Asset management Number of asset registers established 1 1 0.3
mechanism established
PFM Committees Number of PFM Committees established 1 1 1
established
Budget Implementation Number of Budget Implementation 1 1 0
Committees Established Committees Established
Sector WorkingGroups Number of Sector Working Groups 1 1 0
Established Established
TechnicalWorking Number of TechnicalWorking Groups 1 1 o)
Groups Established Established
Project Management Number of Project Management Committe 1 1 0
Committee established es Established
Sector WorkingGroups Number of SectorWorkingGroups 4 4 1
(SWGs) (TWGs (SWGs) (TWGs quarterly Meetings)
quarterlyMeetings) operationalized
operationalized

Health Outreach Stakeholders co — No. of stakeholderrs meetings held 24 16 1.94

and support ordination meetings held

Services Number of medicalcamps held 10 1

County Health Stakehold Number of quarterly stakeholder planning 4 8 2.5
ers Forum held meetings held

Health planning, 5-year Departmental and Number of StrategicPlans prepared o) 4 0

Policy, Resour ce Sub- County strategic

mobilization and plans formulated

Health financi al 5 year Departmental and Number of Departmental (o] o (o]

manage Sub-County strategic Strategic plans reviewed

ment plans reviewed
SectoralPlan SectoralPBn o o) 3
Reviewed Reviewed
Sectoral CIDP Sectoral CIDP o) o 0
Component Component
Reviewed Reviewed
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Sub programme | Key Outputs KPI Baseline | Year s Cost
Draft sector policies, Number of draft sector policies, bills, 7 o] 8
bills, strategiesand strategies and guidelinesformulated
guideline s formulated
MOUs signed Number of MOUs 20 2 4

signed
Public Private Partnersh Number of PPP arrangements signed o] 23 o]
ips arrangements
signed
Resource mobilization Number of Resource mobilization 0 4 0
strategy for the sector strategies prepared
formulated
Annual planning and Number of annual planning and budget 6 6 3
budget documents documents prepared
formulated (ADP,
CBROP, MTEF, CFSP,
PBB, AWP)
Annual Budget Reviews Number of AnnualBudget Reviews done 2 2 0.5
done
No .of Quarterly performance review 4 4 2.43
Meetings held
No. of facility surveys conducted 0 1 o]
Procurement Plans Number of Procurement Plans Prepared 1 1 2
Prepared and uploaded
Procurement Plans Number of Procurement Plans Reviewed 1 2 0.5
Reviewed
Quarterlyprocurement Number of quarterly procurement reports 4 4 1
reports prepared prepared
FIF generated % increasein ATA 19 10 0
collection
% of probable stakeholders engaged 100 100 0.61
%. of maternaland perinataldeath audited 100 100 0.2
uploaded
No. of quarterly facility integrated support 44 44 2.43
supervision activitiescarried out
% of facilities participating in integrated 100 100 7.29
support supervision
% of facility complains investigated by 100 100 0.88
Health Managem ent Committees

HealthInform Improvedmanagement %. of quarterlyreview meetings 100 100 0.5

ation System and quality ofmedical
records % of health facilities piloted forautomation 100 100 1

No .of health facilities using open source 191 100 6
electronicmedical records

QualityAssura Evidencebased decision % of facilities submitting timely and 100 100 2

nce, Research making complete reports every month

Monitoring and % of DataQuality Audits conducted 100 12 0.48

Evaluation
Monitoring and No. Quarterly Performance Appraisal 12 100 0.9
Evaluation meetings
Support Supervisi on Proportion of Support Supervisionn and 100 100 0.3
and Mentorship on Mentorship on Documentation and
Documentation and reporting
reporting
Data uploadedinto the Uploadingof data into the KHIS 100 12 0.12
KHIS
(data bundles)

M and ETWG No. of Mand E TWG meetings 12 2 0.4
Meetings held
Quality Assurance and Biannual KQMH in 1 100 1
standard enforced High volume facilities conducted
% of functionalQIT and WIT in high 100 o] 2
volume facilities
County Research Unit No. of County Research Unit established 0 2 o)
established
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Sub programme | Key Outputs KPI Baseline | Year s Cost
No. ofMOUs developedwith Learning 2 20 0.2
Institutions
% of annual OperationResearch conducted o) 0 8
Telemedicine No. of policy / guidelinesfor Tele- o) 20 o]
medicine in the County developed
% of tele medicine centres operationalized o) 100 5
Administration Office operationutilities % of required office operationutilities 80 100 2
supportservices facilitated facilitated 60
Office furniture,tools % furniture,tools andICT equipment 10 100 5
andequipment provided provided
Reportingtools procured % of facilities with adequatereporting 100 60 24.3
tools
% of GOKfacilities with Electronicmedical 100 20 25
records
23. Programme Name: Curative and rehabilitative health services
Objective: Improve access to quality and affordable health services
Outcome: Increased access to universal Healthcare
Health BCRH facility upgradedto | % upgradeof BCRH to level 5 hospital 40 - -
Infrastructure Level shospital as per
Development KEPH normsand
standards
300 bed capacity at % of 300 bed capacity atBCRH 20 o 0
BCRH equipped equipped
Storied staff quarters No. of completedof storied staff quarters 0 o 0
unit for 30 staff unit
constructed for
BCRH
128 slice CT scan No. of CTscan machinesprocured 1 o 0
machinesprocuredfor
BCRHS
1.5 TeslaMRI machine Procurem ent of MRImachine 0 o) 0
for BCRH
Doctors’ plaza construct Proportion of Doctors Plaza constructed 0 0 0
ed
Oxygen generating plant Proportion of oxygen plants established 0 0 0
established
Warehouse completed at No. of warehouses completedconstructed o) 0 0
BCRH
Mental Health and Number of Mental and Rehabilitation centre o) o 0
Rehabilitation centre established
established at BCRH MentalHealthcentre equipped 0 o o
Pathologylaboratory % of Pathology laboratoryconstructed o) 0 o]
construct ed and
equipped at BCRH
Number of Pathologylaboratory equipped 2 0 (o]
Sub- county hospitals % of Sub-County hospitals upgradedto 1 10 10
upgradedto level 4as per level 4 as per KEPH norms andstandards
KEPH
Norms and standards
Morgues equipped at Number of morgues equipped at Kimilili o 0 0
Kimililiand Naitiri and Naitiri hospitals
hospitals
Digital X-ray machines No. of digital x- rays machinesprocured 2 o] o)
procured and installed and installed
ModernOPD No. of ModernOPD Block constructed o) 0 0
Block constructed and
equippedat Webuye
Sub- County Hospital
No. of ModernOPD Block equipped 0 o] o)
ICU unit completed and No. of ICUcompleted 0 o o]
equippedat Webuye Sub at Webuye
County Hospital % of ICUequipped and operationalized at 0 0 0

Webuye
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Sub programme | Key Outputs KPI Baseline | Year s Cost
CT scan machines No. of CTscan machinesprocured 1 o] o)
procuredfor Webuye
Radiologyunits No. of radiology units established 2 0 25
established
Dental units established No. of dental units established in 10 sub- o) 2 20
in 10 Sub- County county
hospitals hospitals
Dispensaries upgradedto No. of dispensaries upgraded to Health 0 4 36
level 3 as per KEPH Centres
normsand standards
Health centres establishe No. of health centres established 0 10 0
d at khalaba and
township wards
Maternityunits equipped No of maternityunits equipped 5 2 5
Theatres Constructed No. of theatres established and equipped 1 0 0
and Equipped
Laboratories constructed No. of Laboratories Constructed and 3 3 30
and equipped equipped
Water systems installed No. of water systems installed o) 1 5
Mortuaries established No. of mortuariess established 0 0 0
and equipped

Blood bank Completion of Blood No. of blood bank completed and equipped 0 0 o]

completed at bank at BCRH

BCRH

Primary Health Community health No. of Community health service strategies 1 0 o]

Care service strategy approved by the cabinet
developed
Function al Community Number of functionalCommunity Health 359 10 o)
Health Units Units
Primary Care Networks Number of functionalPrimary Care 5 10 1.56
(PCNs) established Networks (PCNs)

Sub- county Health No of sub county health managem ent 5 0 2
Management Teams team trained onPHC package
trained on PHC package
Health facility in- No of health facility in-charges trained on 179 0 3.08
chargestrained on PHC PHC package
package
CHPs trained on PHC No of CHPs 1,270 12 o)
package trained onPHC
package
Support supervision No. of support supervision done 24 48 1.5
done
Support provided to % supportprovided to beyond zero 100 100 4.5
beyond zero
Support to mobile health % support provided to beyond zero 100 100 4.5
services
Dispensaries and Health % of pharmaceuticals 100 100 206
centres services provided provided
% of non-pharmaceuticals 100 100 155.1
provided
% of laboratorymaterials provided 100 100 89.6
% of nutritionalmaterials provided 100 9 34.2
Operationalizationof No. of specialized Clinics operationalized 9 4 1.8
specialized Clinics
Support supervision QuarterlySub County support supervision 4 4 3.6
carried out done

Blood Transfu Blood and blood % of Bloodand blood products acquired 60 50 2.21

sion Services products acquired

Universal Health Householdsenrolled with No. of households enrolled with SHA 289,000 415 12

Care SHA
Trainedhealth care %. of health care workers trained onUHC 50 100 2
workerson UHCscheme scheme
Staff trained on UHC % of CHPstrained onindigents verification, 0 100 2

recruitment and registration
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Sub programme | Key Outputs KPI Baseline | Year s Cost
Indigentsidentification % of indigents Identified,registered and o) 100 2
Enrolled in UHC scheme
Health products Essential health products % of pharmaceuticals provided 100 100 262.99
and technologies and technologies
procured % of non-pharmaceuticals 100 100 191.1
provided
% of laboratorymaterials provided 0 100 98.3
% of nutritionalmaterials provided 100 100 57.9
% of Radiologyproducts provided 0 100 16.4
% of dental commodities 10 100 9.3
provided
% of eye commodities provided 15 100 5.1
% of renalcommodities provided 60 100 16.4
ReferralService Ambulance service No. of ambulance service vehicles o) o 0
S vehicles procured procured
Ambulan ce call centre No. of ambulance call centres established o) 0 0
established
Client parameter % availability of client parametermovement 100 100 0
movement services services
availed
Recommended specimen % of specimensreferred asrecommended 50 100 2.43
s referred
24.Programme: Preventive and Promotive Health Services
Objective: Health and reverse communicable and Non-communicable ailments
Outcome: Reduced prevalence of communicable and non-communicable ailments
HIV /AIDS Pregnantwomen %. of Pregnant women counselledand 98 100 0
counselled and tested for tested for HIV
HIV
Health care workers No. of Health care workers sensitizedon 20 100 2.16
sensitizedon HIV/AIDS HIV/AIDS
ARV’s availed toHIV+ % of HIV+ pregnant mothers 99 100 o]
pregnantmothers receiving preventiveARV’s to reduce
risk of mother tochild transmission
(PMTCT)
HIV % of HIV exposed infants testing negative - 8 o]
exposedinfants testing after 18 months (HEI)
negativeafter 18 months
ARVs availed toHIV % Of eligibleHIV clients on ARVs 89.7 95 0
clients
TB Health care workers No. of Health care workers trained on 80 150 3.16
Control trained on TB TB
Community health No of Community health volunteers 400 0
volunteers/CHEWs /CHEWS trained on TB
trained on TB
Newly diagnosed TB No. of newly diagnosed TB cases 2714 0
cases
TB casesinitiatedon % of TB cases initiated on treatment 100 0
treatment
Malaria control Pregnantwomen issued No. f pregnantwomen issued with LLTN 39,747 | 67,962 o)
with LLTN
Health facilities %. Of health facilities fumigated 100 100 30
fumigated
Reproductive, Maternaland child % of Maternal and child equipment 100 100 0.2
Maternal, equipment maintained maintained
Newborn, child  "gJiTled deliveries % of skilled deliveries 71.85 | 90 o
and Adolescent conducted conducted
healthcare .
4th % of mothers completing 4th antenatal 4413 | 60 o
antenatalvisits visits
New- borns with low No of new-bornswith low birth weight 2,766 1,000 0
birth weight born
Facility based maternal No. of facility based maternaldeaths 43 10 o)

deaths

reduced
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Sub programme | Key Outputs KPI Baseline | Year s Cost
Maternaldeath audited %. of maternaldeath 100 100 o)
audited
Perinataldeaths No of perinatal 276 100 o)
recorded deaths
Perinataldeaths audited % of perinataldeaths 40 100 0
audited
Women of reproductive % of women of reproductive age receiving 40.84 | 57 0
age receiving family family planning commodities.
planning commodities.
Childrenunder 1 year of % of children under 1 year of agefully 72 95 o]
age fully immunized immunized
Public health and Kenya sanitationand Number of sanitationand hygiene policy o) 0 o]
sanitation hygiene policy formulated
management formulated
Menstrual hygiene Number of hygienemanagem ent policy o) 0 o]
management policy formulated
formulated
Health workers Number of health care providers trained on 15 500 3.6
sensitized risk communication and community
engagement
Radio talks held No. of radio talks 5 25 0.5
TV showsconducted No. of TVshows 600+ 10 0.7
conducted
Health educationsessions No. of health educationsessions 10 500 2.5
held conducted
Advocacyconducted No. of advocacygroups engaged 300+ 100 1.2
School health program No. of school outreaches conducted 600 250 2.5
enhanced
School clubs established No. of functionalschool health clubs 120 860 0
Menstrual Hygiene No. of community dialogues on Menstrual 300+ 150 6
dialoguesconducted Hygiene Management (MHM)
Healthstaff trained No. of staff trained on MHM 60 300 3.6
Menstrual hygiene % of girls receiving Menstrualhygiene 50 60 6.1
Commodities availed to Commodities
Girls
Healthstaff trained % of health staff trained onmarket- based 78 30 0.75
sanitation
Hand washing facilities % of Householdsds with hand washing 98.2 95 1.46
availed tohouseholds facilities
Households using % of households using improved sanitation - 95 13.62
improvedsanitation facilities
facilities
Schoolhealth ECD No. ofECD centers assessed 78 860 1.46
centers assessed
ECD centers Equipped No. of ECD 15,048 860 2.5
wash hand facilities centers Equipped wash hand
facilities
ECD hand wash facilities % of ECD hand washfacilities maintained 23.84 100 1.46
maintained
ECD teachers sensitizedon | No. of ECD teachers sensitized on hand 11 1,800 1.46
hand washing washing
Adolescent services No of adolescents seeking reproductive 19.9 44,000 0
provided health services
Family Planning % of family Planning commodities utilized 6 45 6.1
commodities availed to by adolescent
adolescents
School educationsession No. of education al sessionsfor adolescents 6 8 4.9
conducted in schools conducted
Teenage pregnancy % Reductionin teenage pregnancy o) 15 12.2
reduced
Marketsanitation Fungicides procured No. of markets 5 10 5.83
fumigated
Staff quarters fumigated No of staffquarters fumigated 100 6 7.29
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Sub programme | Key Outputs KPI Baseline | Year s Cost
Feasibilityy study No. of feasibilitystudy conducted o) o] o)
Feasibility reports No. of feasibilityreports produced 1 0 0
produced
Disposablee bin %. of health facilities with wastedisposal 1 100 1.95
procured bins
Sanitation Modern Toilets No of modern toilets constructed in 6 12 3.75
infrastructure Constructed markets places
Septic Tanks Constructed | No. SepticTanks Constructed 0 2 8.82
Incinerators Constructed No. of incinerators constructed 1 1 15
Burning Chamber s No. Burning ChambersConstructed 910 1 15
Constructed
Quality food and Food and water quality No. of food and water quality control 62,134 0 o]
water hygiene control laboratory laboratoryconstructed
constructed Food andwater quality control laboratory 53,562 1 0.3
Food samples collected No. of food samples collected and tested 53,562 848 6.08
and tested
Food handlers examined No. of medical examination for food 67 48, 0
handlers done
870
Premises inspected No. of premises 60 48,870 o)
inspected
Food hygienelicenses No. of food hygienelicenses issued 20,000 48,870 o]
issued
Water samples collected No. of water samples collected and tested 2,000 39 0
and tested
Water source investigat No. of water source investigation done 734243 39 o)
ion done
Medical examination No. of medical examination certificate 518,342 2,000 2
certificatebooks procured | books procured
Medical food hygiene No. of medicalfood hygienebooks - 2,0 2
books procured procured
00
Deworming services No. of adults dewormed - 100036 10.2
provided
School children No. of School - 664 6.9
dewormed Children dewormed
341
County advocacy No. of County advocacy meetings on 11 45 2.9
meetingson deworming deworming services done
services done
Public health law books No. of public health lawbooks purchased 0 100 0.4
purchased
Chemicals and disinfecta % of chemicalsand disinfectants for 1 100 0.95
nts for conduct spraying conduct spraying activities
activities
Diseasesurveill Disease surveillance No. of emergence teams established 50 154 5.84
ance undertaken
Emergency drills No. of emergency drills conducted 70 9 o)
conducted
Disease outbreaks No. of disease outbreaks investigated and 3 o] 1
investigated and respondedto within 48 hours of
responded to within 48 notification
hours of notification
Neglected tropical NTD cases reduced Proportion of NTD cases treated 1 80 7.6
diseases
BCC interventions No. of persons reached for BCC o) 93 1.6
mainstreamed interventions
Intensified coordination No. of technical working group and 80% 256 1.2

and partnerships in
WASH and NTDcontrol

technical committees’ meetings conducted
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Sub programme | Key Outputs KPI Baseline | Year s Cost
and elimination
Systems for monitoring, No. of functions mainstreamed into the 5 34 2
evaluation, surveillance healthsystems
and research
strengthened
Deworming / Treatment No. of personstreated 2000 900 5.2
of bilharzia provided
NeglectedTropical % requirement of NTDs commodities 20 80 5.2
Diseases managed procured
Institutiorsfumigated Proportion of institutions fumigated 15 20 5
Jigger sensitization and No. of jigger sensitization and training 100 500 1.6
treatment sessions held sessions held
Sensitizations on snake Proportion of sensitizations sessions held 20 1.6
bites undertaken
Bedbugssensitizations Proportionn of sensitizations and 40.26 | 20 1.2
and treatment treatments held
Non- commu Male screenedfor % of malescreened for prostate cancer 52 100 0
nicablediseases prostate cancer
Prostate cancer cases No. of prostatecancer cases 2640 6000 0
identified identified
Women of reproductive %of Women ofreproductive age screened 100 | 8 0
age screened for cervical cervical cancer
cancer
Cervical cancer cases % of identifiedcervical cancer cases 51558 100 o)
managed managed
Prostate cancer cases No. of prostatecancer cases identified 63 | 6000 o]
identified
Hypertension cases %of Hypertension cases screened 42 | 100 0
screened
Hypertension cases No. of Hypertension cases identified and 9871 110,000 | O
identifiedand managed managed
Hypertension cases % of Hypertension cases 51558 100 0
screened screened
Diabetescases screened %of Diabetescases screened 36 100 o)
Diabetes cases identified No. of Diabetes cases identifiedand 16,000 55,000 o)
and managed managed
Hypertension cases No. of Hypertension cases identified and 1380 | 110,000 | O
identifiedand managed managed
Diabetescases screened %of Diabetescases screened 200 100 o]
Diabetes cases identified No. of Diabetes cases identifiedand 1 55,000 o)
and managed managed
Gender Health workers No of health 1 200 3
mainstreaming Sensitized on Gender Workers sensitized on Gender Based
Based Violence(GBV) Violence (GBV)
CHPs sensitizedon GBV No. of CHPs sensitized on GBV 1 500 o)
Worldhealth Malaria day eventheld No. of Malaria Day events held 1 1 0.61
events
TB dayeventsheld No. of TBDay events held 1 1 0.61
World NeglectedDay held | No. of World NeglectedDay held on 234 1 1 0.61
Jan
World Aids Dayheld No. of World Aids Day held 1 1 0.61
MaleziBora events No. of MaleziBora events held 1 1 0.55
held
World Breast feeding No. of World Breast feedingevents held 1 1 0.61
events held
Cancerday events held No. of cancer dayevents held 1 1 0.61
Mentalday events held No. of Mental day events held 1 1 0.61
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Sub programme | Key Outputs KPI Baseline | Year s Cost
World hypertension day No. of world hypertension day events held 1 1 0.61
events held
World diabetesday No. of world diabetes day events held 1 1 0.61
events held
World toilet dayevents No. of world toilet dayevents held 1 1 0.61
held
World menstrual hygiene No of menstrualhygiene day events held 1 1 0.61
day
World premature baby No. of world prematurebaby day events 1 1 0.61
day events held held
World anti- obesity No. of world anti- obesity 1 1 0.61
day events held day events held
World Immunization No. of world Immunization week 1 1 0.61
week
World tobaccoday No. of world tobacco day events held 1 1 0.61
events held
Worldblood donorday No. of world blood donor dayevents held 1 1 0.61
events held
World hepatitisday No. of world hepatitis day events held 1 1 0.61
events held
World disabilityweek No. of world disability day events held 1 1 0.61
events held
Contraceptive dayevents No. of contraceptive day events held 1 1 0.61
held
World adolescent day No. of world adolescentday events held 1 1 0.61
held
World physiotherapist No. of world physiotherapist week held 1 1 0.61
dayweek held
Hand washingday No. of hand washing day events held 1 1 0.61
events held
Nurses weeks held No. of nursesweek events held 1 1 1.4
Malaria radio talks held No. of malaria radio talks held 12 12 1

Grand total 6,300.88

Sub-Programme | Key Output Key Performance Indicators Baseline | Planned Resource

Requirements
in Millions

Programme: Early Childhood Development

Objective: To increase enrolment of school going children

Outcome: Increased enrolment in ECD centres

Child Development | ECDE facilities No. of ECDE classrooms constructed / 112 118 141.6

Infrastructure provided completed

ECDE centres No. of ECDE 9 9 90
established centres
established
ECDE centres %. of ECDE centres equipped with play 19 14 10.5
equipped with play equipment
equipment
ECDE centres %. of ECDE centres equipped with 20 20 12.54
equipped with furniture (desks, tables and chairs)
furniture
ECDE centres Percentage of ECDE centres furnished 20 20 10
furnished with with outdoor fixed equipment
outdoor fixed
equipment

240




Model ECDE Number of ECDE model centres 2 2 7
centres constructed | constructed
ECDE 3 door No. of ECDE centres with 3 door latrines | 112 118 47.2
latrines and 1 urinal | and 1 urinal unit constructed
unit constructed
Childcare centres No. of childcare centres established 2 2 5
established
Childcare centres No. of childcare centres equipped 2 2 3
equipped
ECDE Special % of ECDE schools integrating 100 100 4
needs facilities Special Needs Education
provided
ECDE Special No. of Special Needs ECD Education 2 - -
Needs Education centres established
centres established
Child development School feeding Number of pupils benefiting from the 105,735 109,105 289
support Programme school feeding Programme
provided
Special needs % of ECDE schools integrating Special 100 100 4
facilities integrated | Needs Education
in ECD centres
ECD capitation Number of ECD pupils provided with 105,735 109,105 53
funds provided capitation
Hand washing Number of hand washing facilities 112 118 1.42
facilities provided provided
Programme: Training and Skill Development
Objective: To enhance skill acquisition
Outcome: Improved skill acquisition
VTC Infrastructure VTC workshops No. of workshops constructed 10 10 60
Development constructed and
equipped No. of workshops equipped 10 10 40
VTC boarding No. of boarding facilities established 5 5 5
facilities established
VTC administration | Number of administration blocks 8 6 8
blocks constructed constructed
Centres of No. of centres of excellence equipped 2 2 20
Excellence with modern tools
Equipped with
modern tools
Existing workshops | Number of existing workshops renovated | 5 5 5
renovated
Home craft centres Number of home craft centres developed | 1 1 3

developed

Programme: Education Improvement and Support Services

Objective: To improve quality of education and sustain high transition rates
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Outcome: Improved education quality and sustained high transition rates

Curriculum Teaching and Percentage of ECD centres schools 100 100 10
Implementation learning aids provided with the learning materials
provided
VTC centres proportion of VTC provided with the 100 100 5
provided with learning materials
learning materials
ICT integrated in Proportion of VTCs integrated with ICT 100 100 2
the learning
curriculum
VTC centres Proportion of VTCs provided with ICT 100 100 4
provided with ICT facilities
facilities
ECDE teachers Proportion of ECDE teachers trained in 100 100 2
trained in ICT ICT
Digital literacy Proportion of ECDE on Education Digital | 20 20 2
programme offered | learning programme
Education quality VTCs registered and | No. of VICs registered by TVETA 14 14 -
assurance Accredited
management
National exams Proportion of VICs offering national 100 100 -
offered to VICs examinations
Extra-curricular No. of extra-curricular activities 5 5 1
Activities monitored | monitored from zone to regional levels
Dual Trainings Proportion of VICs offering Dual 20 20 -
offered Training Services
Social Support Education support Percentage of VTC trainees on subsidy 100 100 50
Services funds provided
No. of students benefitting from County 20,000 20,000 200
Education Support program
Programme: General Administration Planning and Support Services
Objective: To enhance efficient service delivery
Outcome: Efficient and effective service delivery
Capacity Staff Remunerated % of staff remunerated 100 100 1,200
Development and
Motivation Staff recruited Number of staff recruited due to natural 180 195 5.5
attrition
Number of staff replaced due to natural - - 150
attrition
Trainings Proportion of ECDE teachers / VTC 100 100 2
undertaken instructors on in-service training
Staff Promoted and | Number of staff, teachers, instructors 752 2,470 20
trained promoted
Headquarter and Number of headquarter and sub-county 39 24 2.1

subcounty staff
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trained staff trained
Institutional Proportion of VTC with Board of 100 100 0.5
management Management
committees
established
Administration Administration No. of VTC Administration blocks 2 2 2
Services blocks constructed constructed
Office equipment % of required office equipment and 100 100 4
and furniture furniture provided for headquarter and
provided sub county staff as per the approved
budget
Office utilities % of required office utilities delivered to 100 100 2
provided all operational units
Proportion of VICs implementing 100 100 2
Competence Based Education Training
ECDE centres Percentage of ECDE schools supervised 100 100 1
supervised
Quality assurance Percentage of ECDE centres assessed 100 100 1
undertaken
No. of quality assessment reports 4 4 0.5
ECDE QAS No. of ECDE QAS guidelines developed - - -
guidelines
developed
VTC Quality No. of VTC Quality Assurance and - - -
Assurance and Standards guidelines developed
Standards
guidelines
developed
Public sensitization | No. of awareness programmes held on 10 10 3
campaigns held on ECDE education
education
Financial Services, Bills and Policies Number of policies/regulations 2 2 3
Planning and formulated formulated / domesticated
Stewardship
Bills enacted No. of bills enacted 3 1 -
Planning and Number of budgets prepared and 1 1 6
budgeting approved
documents/ reports
prepared
Procurement plans Number of Procurement Plans approved | 1 1 2.5
approved
Quarterly project Number of quarterly project 4 4 7
implementation and | implementation and budget absorption
budget absorption reports prepared
report
Monitoring and Number of monitoring and evaluation 4 4 2.5
evaluation reports developed
Annual reports Number of annual reports prepared 1 1 0.7

prepared

(ADP)
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Departmental Number of departmental plans 1 - -
Strategic Plan developed
Developed
Staff appraisals Number of Staff appraisals undertaken 1 1 1
undertaken
Staff audits Number of staff audits undertaken 1 1 1
undertaken
Resource Number of resource mobilization 10 10 -
mobilization strategy papers developed
strategy paper
developed
Income Generating | Number of VICs implementing IGA 20 20 2
activities programme
established
Stakeholders Number of forums held (quarterly) 4 4 1
engaged
Stakeholder No. of stakeholder meetings / 4 4 1
coordination engagements held
meetings /
engagements held
Sub -Programme Key Output Key performance Baseline Planned Cost
Indicators Value Targets
PUBLIC SERVICE MANAGEMENT AND ADMINISTRATION
Programme: General Administration, Planning and Support Services
Objective: To promote efficient service delivery
Outcome: Efficient service delivery
General  administration | Formulation of policies, bills | No. of policies, bills and 2 2
services and regulations regulations passed
Customer satisfaction | No. of surveys 1 2
surveys
Employee satisfaction | No. of surveys 1 2
surveys
Result based management | % of employees signing 100% -
(Performance contracting) performance contract
Cleaning and  security | % of offices cleaned and secured 100% 80
services
Formulation of strategic | No. of Strategic plan formulated - 0
plan
Revision of citizen service | % of Citizen service delivery - 0
delivery charter charter revised
staff buses and vans | No. of staff buses and vans 1 6
procured procured
transport and mechanical | No. of Operationalization of - 0

yard operationalized

transport and mechanical yard

Programme: Governance and public relations

Objective: To strengthen capacity for implementation of devolution and enhance intergovernmental and public
relations
Outcome: Strengthened capacity for implementation of devolution and enhanced intergovernmental and public
relations
Civic education and | Civic education fora No. of civic education fora 45 20
outreach services Public participation fora No. of public participation fora 45 30
Commemoration of | No. of  National events 3 18
National events commemorated
Ethics and Integrity Trainings on ethics and | No. of trainings 4 2
integrity
Fora on ethics and integrity | No. of sensitization for a held 4 2
held
County anti-corruption unit | Operational County anti- 1 5
operationalized corruption unit
Wealth declaration forms | % of employees filing wealth 100% 0.4
filled declaration forms
Governance Quality assurance | No. of quality compliance audit 4 1
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Compliance audit conducted | conducted
Intergovernmental meetings | No. of  intergovernmental 2 2
held meetings held
Inter-sectoral forums held No. of inter-sectoral forums held 4 2
Conflict management and | County Conflict | No. of County  Conflict 1 3
peace building Management and Peace | Management and Peace
Building unit | Building units operationalized
operationalized
Peace initiatives in volatile | No. of peace initiatives in 4 3
regions/ communities | volatile regions undertaken
undertaken
Programme: Public Service Management
Objective: To promote the implementation of effective service delivery
Outcome: Enhanced public service delivery
Organizational Procurement of plots for | No. of plots procured 4 4
transformation construction of  ward
administration offices
Construction of ward offices | No. of ward offices constructed 4 40
Construction of sub-County | No. of sub county offices 1 15
administration offices constructed
Human resource | Employees trained % of employees trained 100% 10
management Employees promoted % of employees promoted 100% -
Human resource | % of Human resource 70% 3
management system | management systems upgraded
upgraded
Records management and | Records management | % of Records management 70% 5
development system upgraded systems upgraded
COUNTY PUBLIC SERVICE BOARD
Programme: Public Service Management
Objective: To promote the implementation of effective service delivery
Outcome: Enhanced public service delivery
Human Development Improved Human resource | No of training recommendations | 2 0 0
capacity approved
No. of public officers trained 966 6,000 5
No. of Promotions effected. 413 600 6
Number of personnel translated to | 815 40 2
P&P
Establishment of guiding and | Number of guiding and counselling | 0 0 0
counselling unit units established
Number of personnel re-designated | 133 100 1
Number of casuals absorbed 660 0 0
Quality Assurance Quality assurance Compliance | % Level of compliance 100 100 1
audit finalized
Ethics, Governance and | Ethical and integrity standards | % of HR officers and other public | - 100 2
National values adhered to servants sensitized
% Submission of wealth declaration | - 100 0.5
forms
Administration support | Remuneration of county public | No. of county public service board | 17 17 10
services service board staff staff workers remunerated
Construction 1 storey building | Number of storey buildings | 0 0 35
administrative block constructed
Equipping of administrative | % of office furniture procured 0 0 0
block
% of office chairs procured 0 0 0
% of computers procured 0 0 0
% of office cabinets procured 0 0 0
Office  operation  utilities | % of required office operation 100 1
facilitated utilities procured -
Reporting tools procured % of facilities with adequate | - 100 2
reporting tools
% of GOK facilities with Electronic | - 100 2
medical records
Functional facility | % of facilities with established | - 100 15
management committees | management committees s
established
% of facilities holding quarterly | - 100 0.5
management meetings
Monthly commissioners’ | No. of commissioner’s meetings | - 4 0
meetings held held
Finance, Planning Services | Strategic Planning documents | Number  of  strategic plans | 1 0 0
and Stewardship prepared (headquarter and all | developed
levels)
Strategic plan reviewed Number of strategic plans reviewed | 1 0 0
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Annual Work Plans developed No. of annual Work Plans | 1 1 15
developed
Budget documents prepared No. of annual departmental | 1 1 2
budgets prepared
No. of sector budget review and | 1 1 2
outlook performance papers
prepared
No. of Annual Development Plans | 1 1 2
prepared
No. of Sector Working Group | 1 1 1
MTEF reports prepared
No. of Advocacy reports with the | 1 1 1
Members of the county assembly
No. of Departmental fiscal strategy | 1 1 2
papers prepared
Budget implementation reports | No. of annual budget | 1 1 2
prepared implementation reports prepared
No. of monthly budget | 12 12 2
implementation reports prepared
Departmental Performance | No. of biannual performance | 1 1 2
review done reviews held
No. of bi-annual appraisals done 1 1 2
No. of facility surveys conducted 0 1 2
Policies and  formulated | No. of policies formulated / | 1 4 3
/domesticated domesticated
No. of regulations drafted / | 2 0 0
reviewed
Human Resource | New appointments and | No. of new appointments done 109 200 3
management Promotions effected
Equity and fairness achieved in | % of equity achieved in distribution | 100 100 1
distribution of employment of employment opportunities
opportunities
% of fairness achieved in | 100 100 1
distribution of employment
opportunities
Human Development Improved Human resource | No of training recommendations | 2 0 0
capacity approved
No. of public officers trained 966 1000 5
No. of Promotions effected. 413 300 3
Number of personnel translated to | 815 40 2
P&P
Number of personnel re-designated | 133 100 1
Number of casuals absorbed 660 0 0
Quality Assurance Quality assurance Compliance | % Level of compliance 100 100 1
audit finalized
Ethics, Governance and | Ethical and integrity standards | % of HR officers and other public | - 100 2
National values adhered to servants sensitized
% Submission of wealth declaration | - 100 05
forms
Human Development Improved Human resource | No of training recommendations | 2 0 0
capacity approved
No. of public officers trained 966 6000 5
No. of Promotions effected. 413 300 3
Number of personnel translated | 815 40 2
to P&P
Establishment of guiding | Number of guiding and | o 0 0
and counselling unit counselling units established
Number of personnel re- | 133 100 1
designated
Number of casuals absorbed 660 200 4
Quality Assurance Quality assurance | % Level of compliance 100 100 1
Compliance audit finalized
Ethics, Governance and | Ethical and integrity | % of HR officers and other | - 100 2
National values standards adhered to public servants sensitized
%  Submission of wealth | - 100 0.5
declaration forms
FINANCE AND ECONOMIC PLANNING
Programme Name: County Planning Management
Objective: To coordinate county economic development
Outcome: Accelerated economic growth
Economic Planning CIDPs prepared & approved | No. of CIDPs prepared & | O 1 50

approved
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No. of CIDP copies document | o 5,000 20
printed
No. of CIDPs reviewed 0 1 7
CADPs prepared No. of CADPs prepared 1 1 5
CADPs Public participation No. of CADPs Public | 1 1 8
participation held.
Sector plans | No. of sector plans | 9 9 20
reviewed/updated reviewed/updated
County  Strategic plans | No. of County Strategic plans | o o] o]
prepared prepared
County  Strategic plans | No. of County Strategic plans | o o] 10
reviewed reviewed
Resource Mobilization | No. of Resource Mobilization | 0 0 0
Strategies prepared Strategies prepared
Resource Mobilization | No. of Resource Mobilization | o 0 0
Strategies reviewed Strategies reviewed
PPP engagement | No. of PPP  engagement | o o) o)
Framework enacted Framework enacted
Community members | No. of community members | o 7,500 25
trained on project | trained on project management
management
SDGs status reports | No. of SDGs status reports | 2 5 2
prepared prepared
Fora on SDGs and post 2015 | No. of forums on SDGs and post | 0 5 2
development agenda held 2015 development agenda held
County Development | % of County Development | 20 20 0
Budget allocated to Ward | Budget allocated to Ward Based
Based Projects Projects
Annual budgets prepared & | No. of Annual budgets prepared 1 20
approved & approved

Knowledge Management County knowledge | No. of County knowledge | o - -
management policy | management policies prepared.
prepared.

Capacity building on | No. of Capacity building | o 1 2
Knowledge = Management | activities on Knowledge
procedures, processes and | Management procedures,
techniques undertaken. processes and  techniques

undertaken.
Knowledge management | No. of Knowledge management | o 2 4
campaigns and initiatives | campaigns and initiatives
undertaken. undertaken.
Knowledge management | No. of Knowledge management | - - -
repository established. repositories established.
Knowledge retention and | No. of Knowledge retention and | o 4 8
transfer initiatives | transfer initiatives implemented.
implemented.
Knowledge resources | No. of Knowledge resources | o 4 10
published. published.
Knowledge = management | No. of Knowledge management | o 10 4
performance monitoring | performance monitoring
undertaken. activities undertaken.
Knowledge sharing | No. of Knowledge sharing | o 4 10
networks among | networks among communities
communities established. established.

Statistics Mini censuses conducted No. of mini censuses conducted 1 5
Surveys undertaken No. of Surveys undertaken 0 1 5
Annual, quarterly and, | No. of Annual, quarterly and, | o 17 34
monthly statistical | monthly statistical publications
publications and reports | and reports produced (statistical
produced abstracts and other

publications)
Project Information | No. of Project Information | o o) o)
databases developed and | databases developed
updated

Coordination of Special | Ward projects identified and | No. of project identification | 1 1 0.5

Purpose Ward-Based | implemented exercises conducted

Projects No. of project feasibility reports | 361 1 0.5

prepared

No. of BoQ preparation reports | 317 1 3
prepared

No. of project profiling reports | 9 4 3
prepared

No. of project supervision | 4 4 1.5

reports prepared
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No of trainings for scheme of | 2 2 4
service

Percentage of staff eligible for | 100 100 0
training, trained.

Monitoring & Evaluation M&E Activities Undertaken | No. of Project Monitoring | 2 4 8

activities undertaken
M&E Reports prepared No. of M&E Reports prepared 2 4 10
M&E Report dissemination | No. of M&E Report | o 4 4
meetings held dissemination meetings held
Stakeholders sensitized on | No. of Stakeholder meetings | o 4 2
CIMES and other M&E tools | held on CIMES and other M&E

tools
Workshops held to input | No. of Workshops held to input | o 4 8
CIMES data CIMES data

Budgeting Annual budget (PBB & | Number of Annual budget (PBB | 1 1 5
Itemized) documents | & Itemized) documents
prepared prepared
Supplementary budgets | No. of supplementary budgets | 2 2 10
prepared prepared
Annual budget and | No. of annual budget and | 2 3 6
supplementary  uploading | supplementary budgets
done uploaded
County Budget Review and | Number of County Budget | 1 1 2
Outlook Papers Prepared Review and Outlook Papers

Prepared
Medium Term Expenditure | Number of Medium-Term | 1 1 3
Frameworks Prepared Expenditure Frameworks

Prepared
County  Fiscal Strategy | Number of County Fiscal | 1 1 3
Papers Prepared Strategy Papers Prepared
Debt Management Papers | Number of Debt Management | 1
Prepared Papers Prepared
Public  participation on | No. of Public participation | 1 1 20
budget undertaken undertaken
Budget circular prepared No. of budget circulars prepared | 1 1 2
Budget implementation | No. of budget implementation | 1 1 2
guidelines prepared guidelines prepared

Programme Name: County Public Financial Service Management

Objective: To enhance prudence in management of public resources

Outcome: Enhanced prudence in management of public resources

Revenue mobilization Amount of revenue collected | Amount of revenue collected as | - 10% 0

a % of total County allocation
Revenue collected, | % of revenue collected, | 100% 100% 5
disbursed and accounted for | disbursed and accounted for
Sector  specific resource | No. of sector specific resource | - 2 0
mobilization strategies | mobilization strategies
developed developed
Digitized revenue | No. of Digitized revenue | o 1 0
management systems | management systems developed
developed

Accounting services Financial reports prepared No. of financial reports prepared | 12 12 20
Professional trainings for | No of hours professional | - 2 4
staff undertaken trainings

Percentage of staff eligible for | - 100
training, trained.

Supply chain services Market surveys Conducted. No. of Market survey reports 1 1 5
Annual procurement plans | No. of Procurement plan | 1 1 6
prepared prepared
Suppliers/ service providers | List of registered suppliers/ | 4 4 3
registered service providers/contractors
Stocktaking undertaken No. of stock take reports | 4 4 4

prepared
Scheme of service trainings | No of trainings for scheme of | 3 3 12
for staff undertaken service
Percentage of staff eligible for | 100 100 o)
training, trained.
Statutory reports for PPRA | No of statutory reports for PPRA | 4 4 4
prepared.
Disposal of assets done in | Percentage of assets disposed in | © 100 o)
compliance to the legal | compliance to legal framework
framework
PPRA Audits done No of PPRA Audits done 1 1 PPRA
Audits
done
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Asset Management County Asset management | No. of reviews for the County | o
policy Reviewed. Asset management policy.
County  Asset  register | No. of updates of the County | 1
updated Asset register per year.
County Asset management | No. of County Asset | O
plan prepared management plan prepared
Data on County assets | Proportion of county assets | 100%
acquired acquired as per the County
Assets plan
Data on County Assets put | Proportion of the acquired | 100%
to use. county Assets are in use.
Data on County Assets | Proportion of County Assets | o
declared declared redundant/obsolete
redundant/obsolete disposed.
disposed.
Audit services Internal  audit reports | No of Internal audit reports | 1 4 1
generated generated
Audit Management System | No of Audit Management - o]
established System established
Audit policies formulated No of Audit policies formulated 5
Record and storage systems | No of Record and storage -
established systems established
Fiscal Strategy prepared No of Fiscal Strategy prepared 1 5
Annual Budgets formulated | No of Annual  Budgets 1 5
formulated
Monitoring and evaluation/ | No  of  Monitoring  and 1 4
budget tracking reports | evaluation/ budget tracking
prepared reports prepared
Implementation reports | Number of Implementation 1 0
prepared. reports prepared.
Resource mobilization | No of Resource mobilization -
policy  developed and | policy developed and reviewed
reviewed
fixed Asset registers | No of fixed Asset registers -
(Accounting) developed (Accounting) developed
COUNTY ASSEMBLY
Programme 1: Legislation, Oversight and Representation
Objective: To improve timeliness and quality of advisory and information services
Outcome: Procedural, legal advice, information and research services provided
Bills approved No of bills approved 5 10 8
Bills regularized No of bills regularized o) 10 5.6
Policies enacted No of policies enacted 2 10 5.6
County Budgets considered | No  of  County  budgets
Legislative Services and approved considered and approved 5 5 15
Petitions considered No of Petitions Considered 10 20 10
Hansard System Serviced No of Hansard System serviced 0 1 37.5
Audio editing software | No of Audio editing software
o 0 0
purchased purchased
County Appointments | No of County appointments 1o o o
approved approved
Committee fact findings No of committee fact findings 0 25 5
Oversight services Legislation research and | No of legislation research and o
policy support policy support developed 5
County Budgets considered | No  of  County  budgets
and approved considered and approved 5 5 20
Memoranda / petitions/ | No of Memoranda / petitions/
written representations | written representations | 8 8 9
considered considered
Representation services Public participation for a | No of public participation for a
held held 10 10 16
Bunge mashinani events | No of bunge mashinani events
conducted conducted 0 4 3
Programme 2: General Administration, Planning and Support Services
Objective: To increase operational efficiency and improve service delivery
Outcome: Increased operational efficiency and improved service delivery
% of MCAs and staff 100 100 500
remunerated
% of staff attended capacity 3
0 100 10
Human resource | Improved human resource | development programs
management and | management and | No of ward staff trained 135 135 2
development development services No of HRM policies formulated
and reviewed ° 3 3
No of County assembly 63 o o

members offered with
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mortgages and car loans

Car reimbursement for MCAs 8 0 [o)
No of Coun Assembl
members trained i |63 63 32
No of MCAs and staff covered
Welfare and Benefits under medical cover 193 192 50
No of General insurance cover 1 1 15
No of ICT systems installed o) 1 250
No of Hansard production o o o
Improved ICT and public | systems automated
communication services No of attendance register and
electronic voting system | O 0 0
installed
Leverage on ICT mn all Digitize the management of
processes and operations of CASB records o) 0 0
the service
Acquire, install, train and
implement a stores management | 0O 0 0
ICT and Public | Automate processes using | system
Communication Services ICT No of integrated Records
Management system developed 0 0 0
Upgrade risk based teammate ) )
Audit Management System 5
Fleet Management System 0 [
Live Streaming of Chamber / ) 03
Committee proceedings )
No of Internal audit reports
generated 4 4 3
No of Audit Management
System established 0 0 0
No of Audit policies formulated® | o 0 0
No of procurement plans
formulated ! 0
No of Record and storage o o o
systems established
No of Annual Development Plan | 1 1 1
No of Fiscal strategy prepared 1 1 1
Enhanced public financial | No of Annual Budgets ) ) 1
management formulated
No monitoring and evaluation /
budget tracking reports | O 1 0.3
prepared
No of Annual Budgets
formulated ° ! 0-5
No of Budget Implementation
reports prepared 0 0 0
e No of Resource mobilization
Management perlo@ 1c policy developed and reviewed ! 0 0
evaluation on emerging N F fixed Assel ot
- o of fixe set registers
policy & Development (Accounting) automated 12 [} [}
No of departmental manuals
formulatedp 12 0 0
Enhanced Institutional No of legislative sessional 1 1 4
accountability and Service Reports developed
Delive No of Annual CASB Report 6
v developed ! !
evelope
No of  monitoring and ) 1 0.4
Evaluation report i
No of Disaster Risk
Management Policy developed 0 0 0
No of Occupational health and o o o
safety policy formulated
. No of CCTV systems installed
Imp(;oyed d Wo}fkmg and maintained};rocured 20 50 6
Zg?et;t lr?lgzsur?;sl €nhance M\, of Websites maintained 1 1 1.5
No of office bunker procured 0 o) 0
No of Carports installed and bus o o o
shade constructed
No of solar systems installed 0 0 0
No of renovated gates 1 0 0
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No of Communications gadgets
procured 0 0
No. of chamber refurbished 0 o)
% construction of  the
Administrative  office  Block | 92 100 9
completed
No of waiting bays constructed o) 0 0
No of Media center established o) 1 2
No of Speaker’s residence
(0] (0]
completed
No of members provide with 63 o o
office
No of Records retention and
Workplace Efficiency and | Improved Workplace | disposal schedules developed ° 0 0
Productivity efficiency and productivity® | No of approved budgets for ) ) 16
utilities and supplies
No of customer Satisfaction
Surveys conducted 0 ! !
Sub Programme Key Outputs Key Performance Indicator Baseline Planned Resource
(current Targets Requirem
status) ent (Ksh.
in
Millions)
Programme Name: General Administration, Planning and Support Services
Objective: To enhance access to operational tools and provide conducive working environment
Outcome:Efficient and effective service delivery
Administrative Improved service Work satisfactory surveys 0 0 0
and support delivery
services
Human resource Motivated staff No. of 0 0 0
management Customer/employee satisfaction survey conducted
and % of employees remunerated 100 100 65
development % of employees promoted 100 100 7
No of new employees recruited 3 3 3
% of employees trained 100 100 5
Policy, legal and Strengthened No of policies formulated 0 0 0
regulatory policy and legal No. of bills formulated 2 0 0
frameworks framework No. of regulations drafted 0 0 0
No. of regulations reviewed 2 0 0
Performance Proportion performance of contracts and agreements 100 100 0
contracts signed signed
Planning and Strengthened No. of M&E activities conducted 4 4 2
financial policy framework No of vulnerability cencus conducted 1 0 0
management (OVCs and
Disability)
No. of vulnerability surveys conducted (OVCs and 0 1 2
Disability)
No of planning/budget documents prepared 6 6 2
No. of planning/budget documents reviewed 2 2 1
Leadership and Transparency and No of policy documents uploaded on the website 5 6 0
Governance accountability
Performance No. of management meetings 4 4 1
Contracting
Public No of stakeholder reports validated 0 2 1
participation
Sub Programme Key Outputs Key Performance Indicator Baseline Planned Resource
(current Targets Requirem
status) ent (Ksh.
in
Millions)
Programme Name: Gender Equity and Social protection
Objective: To promote equity and empowerment of vulnerable groups
Outcome: Reduced gender disparity, prevalence in GBV and improved wellbeing of vulnerable groups
Social welfare Sensitization No. of meeting conducted 40 40 1
and meetings on drug No. of capacity building forums held for alcoholic 12 12 1
development and alcohol abuse drinks licensing committees
held No. of interagency meetings (RRI Program) 2 2 1
Treatment and No. of treatment and rehabilitation centres completed | 0 0 0
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Rehabilitation

Stakeholder No. of stakeholder engagement fora and capacity 4 4 2
engagement & building sessions
capacity building
GBV referral No of GBV referral centres established 1 - -
centres No. of Gender desks established 27 27 2.7
established
PLWD No. of PLWD County and National events participated 4 4 3
participating in in
talent events
PLWD increased No. of PLWDs supported and trained on 1080 1440 2
access to business | entrepreneurial skills per sub county
opportunities No. of PLWD organizations trained on entrepreneurial 40 50 1
skills
%Enforcement on compliance with ADCA and ADCR 100 100 0
% of rehabilitated persons 100 100 0
% promotion of foster care programs 80 100 1
No. of child education support programs initiated 3 3 2
No. of forums disseminating information on child 20 20 2
rights
%lmplementation of national legal frameworks on 100 100 0
children like basic education act
No. of Anti-teenage pregnancy sensitization programs 2 2 3
established
No. of charitable children institutions established 5 - -
No. of cash transfer programs for the vulnerable and 1 1 30
orphaned children established
No. of Family protection sensitization programs 3 3 3
established
%prevention and response to child sexual abuse 100 100 0
% eradication of child labor 100 100 0
No. of cash transfer and affirmative support services 1 0 0
targeting the elderly, widows/widowers and PWDs
established
A sensitized and No. of youth career empowerment seminars 4 4 2
empowered youth | No of capacity building forums for youth held 10 10 5
No. of county youth internship program undertaken 1 1 1
No. of Public-Private partnerships for youth 2 2 1
employment established
% Mainstreaming of youth programs in all county 100 100 0
sectors
%lmplementation of AGPO for youth 100 100 0
No. of interagency drug use control initiatives 4 4 1
undertaken
No. of juvenile drug users’ family intervention 4 4 1
programs undertaken
Gender Promote women No. of Women empowerment - - -
Mainstreaming " s access to funds established
and financial services No of women trained on agribusiness and investment 1350 1350 1
empowerment per ward
Gender % of county programs mainstreamed with gender 100 100 0
mainstreaming in responsive planning and budgeting
the county % of Women in County Executive leadership positions 30 30 0
(CECM, COs and Directors)
% implementation of gender equality policies 100 100 0
No. of days commemorated (International Women’ s | 1 1 2
Day)
No. of private-public gender engagement forums 20 20 1
Sub Programme Key Outputs Key Performance Indicator Baseline Planned Resource
(current Targets Requirem
status) ent (Ksh.
in
Millions)
Programme Name: Cultural Development and Management
Objective: To promote and preserve culture and heritage
Outcome: Improved heritage and culture knowledge, appreciation and conservation
Development Cultural and No. of Bitabicha, Bitosi and Bilongo (sacred places 40 50 3
and Historical Sited protected)
maintenance of preserved and No. of Cultural artefacts acquired and preserved 25 25 2.5
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heritage maintained No. of cultural exchange programs organized 2 2 4
infrastructure No of CTWG operationalized 10 10 2
% empowerment of Council of elders 100 100 0
No. of cultural days celebrated (Herbal Medicine Day) 1 1 2
No. of days commemorated (Language Day) 1 1 2
No. of heroes and heroines identified 300 300 5
No. of heroes and heroines recognized and rewarded 70 100 5.7
Culture and Cultural and No. of cultural exhibitions held 1 1 2
Creative Industry | Creative industries | No. of cultural festivals held 1 1 2
Development developed No. of National Cultural Music Festivals participated in | 1 1 2
No. of KICOSCA/EALASCA games participated in 1 1 30
No. of sensitization forums on visual and performing 4 4 8
arts
Sub Programme Key Outputs Key Performance Indicator Baseline Planned Resource
(current Targets Requirem
status) ent (Ksh.
in
Millions)
Programme Name: Sports and Talent Development
Objective: To identify and nurture all forms of talents and sports for social cohesion and economic growth
Outcome: Improved social cohesion and economic growth
Sports Sub County Stadia No. of Sub- County Stadia constructed and upgraded 0 1 100
infrastructure constructed % Completion of phase 2 of Chemoge High Altitude - - -
development Construction of phase 3 of Chemoge High Altitude 0 0 0
No. of Sports, talent and innovation hubs/academies 1 - -
established
Sports Sports agencies % of sports agencies engaged 80 100 8.3
Promotion and and personnel No. sports personnel trainings conducted 4 4 2
support services engaged No. of sensitization forums on role of sports in health 4 4 1
No. of sports, physical activities, exercises, 2 2 4
recreational sports and competitions organized
No. of sports events organized 3 3 2
No. of marathons organized 1 1 2
No. of County sports clubs supported 10 10 1.5
No. of trained personnel 45 45 1
No. of women and men in sports recognized and 50 50 2
awarded
% participation in international sports competitions 100 100 3
No. of County talent search programs 1 1 5
No. of sports mentorship programmes established 3 3 3
Sub Programme | Key Key performance indicators | Baseline Planned Resource
Outputs (Current [Targets Requirement|
status) (Ksh)
Programme Name Water and Sewerage Development and Management
Objective: To improve access to clean safe water and sanitation
Outcome: Improved access to clean and safe water and sanitation services
Water supply] Urban water schemes| Acres of lan_d. for solar power| o 2 8.000.000
provision developed plant for Matisi/Nabuyole R
Matisi/Webuye water schemes| o 1
upgraded from electricity to| 80,000,000
sustainable energy
County support to the urban| o 1
water service provider (Defunct] 70,000,000
NZOWASCO)
Rural water schemes| No. of rural water schemes| o 1
developed Constructed/ rehabilitated and|
augmented 700,000,000
Water governancel No. of rural water schemes in| o 20
incorporated in management] compliance with water guidelines 5,000,000
of RWS/UWS No. of Service Provision| 0o 1
Agreements signed between| 5,000,000
County and WSPs
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Sub Programme | Key Key performance indicators | Baseline Planned Resource
Outputs (Current [Targets Requirement|
status) (Ksh)
No. of Automations/ICT| 5 1 10,000,000
incorporated
No. of Water Service Providers| o 1
established in all sub counties as| 2,000,000
per WASREB
Water springs  protected, No. of water springs developed| - 50
rehabilitated and protected 20,000,000
No of High yielding water springs 20 80,000,000
solarized
Last mile connectivityy KMs of pipeline extended from| - 14
KOICA/WKWP/Webuye- existing mains 20,000,000
Bungoma WS
Consumer/ Zonal Meters] % reduction of None revenue 54 o
installed water
No of consumer & zonal meters| o 42
installed (7WS) 28,000,000
Water quality and Water quality laboratory] No. of water quality laboratories| o 1
. . 10,000,000
pollution control developed and equipped developed
Establish project management] No. of Project management No of projectf No of project]
committees/ structures committees/ structures| complete and| complete and| 5,000,000
established operational | operational
Water resources| Water harvesting and storagel No. of Water point roofi 45
development established catchments rehabilitated and| 67,500,000
developed
High mast steel pressed tanks | No of high mast steel pressed o 45
. 225,000,000
tanks installed
Water bowser procured No of water bowser procured 0 1 10.000,000
Sewerage  service| Sewerage infrastructurel No. of sewerage infrastructure| o 1 50.000.000
provision rehabilitated and constructed | rehabilitated T
No. of sewerage infrastructure| o 1 200,000,000
constructed
Acres of land procured for| o 5
sewerage infrastructure (Ponds) 15,000,000
Programme Name: Protection and conservation of the environment
Objective: To ensure a clean and safe environment
Outcome: Clean, safe and sustainable county environment
Sub Programme | Key Key performance indicators | Baseline Planned Resource
Outputs (Current Targets Requirement
status) (Ksh)
Waste management| Land for landfills procured, Acres of Land procured for| o 6 8
) . ,000,000
and pollution| landfills across the county
control
Markets and towns contracted| No of markets and towns| 49 98 450,000,000
contracted
Engineered sanitary landfillsy No. of engineered sanitary| 1 2
. 100,000,000
constructed, landfills constructed
Litter bins installed No. (?f litter bins 3in1 installed in| 40 20 1,000,000
public spaces
Storm water ways/ Drainages| KM of drainages and storm water 25
and culverts cleaned in major] ways cleaned 50,000,000
towns
Noise pollution controlled No. of noise permits issued 1200 2000 2.000.000
No. of noise surveillances done 0 Every market
1,000,000
day
No. of noise meter procured 0 9 1.800.000
Environmental Sensitization  on  climate] No. of ward sensitization fora 3 1
conservation change/ Environment legall 1,000,000
protection and| frameworks
management Motor vehicle procured No. of motor vehicle procured 0 1 7,000,000
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Sub Programme | Key Key performance indicators | Baseline Planned Resource
Outputs (Current [Targets Requirement|
status) (Ksh)
EMCA regulations complied % of SEA/EIA/EA reports| 100 100 00.000
approved 500,
Arboretum/ parks/ green| Arboretum developed per sub| o 5
spaces developed on county| county 10,000,000
available public spaces
Rehabilitation and| Mt Elgon water tower] No of Hectares rehabilitated 0 1000 100.000.000
protection of Mt| rehabilitated and protected e
Elgon catchment Survey and fencing of Mt No. of survey reports and KM off o 1 3
00,000
Elgon reserve fence done
Monitoring and surveillance| % of tree seedlings surviving o) 80
. 1,000,000
of survival rate of trees
Programme Name: Natural Resources protection and management
Objective: To promote conservation, protection, and sustainable use of natural resources
Outcome: Enhanced Protection and Conservation of natural resources
Sub Programme | Key Key performance indicators | Baseline Planned Resource
Outputs (Current Targets Requirement|
status) (Ksh)
ICT in Natural| Functional natural resources| No. of databases established 0 1 3,000,000
resources database established 7
management No. of surveys done to map out| 0 1 5,000,000
natural resources
Early warning systems| No of automatic weather stations| o 1 9,000,000
deployed deployed
Afforestation and Tree seedlings planted and No. of tree seedlings planted and| 600,000 1,000,000
. 25,000,000
reforestation nurtured nurtured
Sensitization fora held on| No. of sensitization fora held 0 45 5,000,000
agroforestry
Sensitization fora held to| No. of sensitization fora held to| o 45
promote alternative sources of promote alternative sources of 5,000,000
energy use energy use
Surveillance  activités  on| No. of surveillance initiatives| o Bi annual
5,000,000
Natural ressources done
Programme Name: County Climate Change management and development
Objective: To create climate change resilience in the county
Outcome: increased climate change resilience within the county
Sub Programme | Key Key performance indicators | Baseline Planned Resource
Outputs (Current Targets Requirement
status) (Ksh)
Climate Change| Climate Change Committees No off 5 45
Action Planning and CCU capacity build Trainings/Workshops/Meetings 10,000,000
held
quq level continuous| No. of ward sensitization fora 2 1 0,000,000
trainings
Risk management framework| No of Climate risk management| o 1
. ) 1,000,000
in place framework in place
Climate Change| Institutions greened No of trees planted in institutions| 600,000 1,000,000
Mitigation Services
Degraded site rehabilitated No of Degraded sites| O 5
rehabilitated
94,769,939
Riparian land rehabilitated HA of land rehabilitated 15 20
Climate Change| Community livelihood No  of  agriculture/livestock| o 10 12.951.66
Adaptation Services| agriculture/ livestock projects | community projects 251,607
Alternative energy sources usel No of alternative energy sources| 0 9 61,806,482

promoted

promoted
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Sub Programme | Key Key performance indicators | Baseline Planned Resource
Outputs (Current [Targets Requirement|
status) (Ksh)
Community bankable water] No of water projects o) 25
projects 123,612,963
Programme Name: Tourist product development promotion and marketing
Objective: To increase tourism earnings in the county
Outcome: Increased tourism earning
Sub Programme | Key Key performance indicators | Baseline Planned Resource
Outputs (Current Targets Requirement|
status) (Ksh)
Tourism  product| Tourism product identified// Bungoma county tourist products| o 1
identification and| profiled/ mapped and and sites documented and| 10,000,000
development digitized digitized
Tourist site agqulred from| No of tourist sites purchased o) 2 1,000,000
private ownership
County tourism| County participation in MICE | No of Expo and exhibitions| 1 2
. 1,000,000
marketing and| attended
promotions ] ] i ist si i
Promotion and Marketing Signages at tourist sites o No of tourist]
e ene e site 5,000,000
1nitiatives
developed
County tourism and| Annual 4*4 challenge 0 1 5,000,000
hospitality events 7
County Miss tourism annuall o 1 8,000,000
event
No of hospitality standards and| o 1
; 5,000,000
quality surveys
Tourism, art and cultural events | o 1 6,000,000
Programme Name: General Administration and support services
Objective: To improve service delivery to county residents
Outcome: Improved staff welfare
Sub Key Key performance indicators | Baseline Planned Resource
Outputs (Current Targets Requirement
status) (Ksh)
Institutional and Policies reviewed Climate change policy reviewed | 1 1 2,000,000
legal framework
Policies developed Environment policy formulated | o 1 2,000,000
Tourism policy formulated 0 1 2,000,000
Strategic Plan developed Departmental  strategic plan| o 2 5,000,000
developed
World days World days commemorated No of world days commemorated| 2 5 5,000,000
celebrations

3.2.2. Sector Projects
The section provide a description of prioritized sector projects during the plan period. Also
provide details of the projects as indicated in Table 3.2 (to be annexed in the CADP).

Table 3.2: Sector projects for the FY 2027/28

Sub Proje ct name and Locati on Descrip tion | Estim | Source | Ti me Perfor Targ | Status Impl

Progra | (Ward/Sub County/ County | of activities | ated of fun frame | mance ets (New/o | em

mme wide) cost ds Indicat or ngoing) | enti
(Ksh. ng
In Age
Millio ncy
ns.)

AGRICULTURE, LIVESTOCK, FISHERIES, IRRIGATION AND COOPERATIVES

Programme Name: General Administration, Planning and Support Services
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Sub Proje ct name and Locati on Descrip tion | Estim | Source | Time | Perfor Targ | Status Impl
Progra | (Ward/Sub County/ County | of activities | ated of fun frame | mance ets (New/o | em
mme wide) cost ds Indicat or ngoing) | enti
(Ksh. ng
In Age
Millio ncy
ns.)
Policy, | Development of Departmental Drafting of 18 CGB/P | Q1-Q4 | Numberof |9 On MO
legal Policies, strategies, bills and the artners draft going ALF
and guidelines documents, policies, IC
regulat validation, strategies,
ory public bills and
framew participation, guidelines
ork submission formulated
for approvals
Admini | Renovation/extension of Office | Preparation 10 CGB Q2-Q4 | Numberof | 4 New ALF
strative | buildings at Kilimo HQ and of BoQs, Office IC
and sub-County Agricultural Procurement buildings Depa
support | offices Process, renovated/ rtme
Service Construction extended nt
s of office
blocks
Procurement of Office Procurement | 10 CGB Q2-Q4 | % of 100 New ALF
furniture, tools and equipment process, required IC
supply and office Depa
delivery furniture, rtme
tools and nt
equipment
provided
Motor Vehicles procured Procurement | 14 CGB Q2-Q4 | Number of | 2 New ALF
process, MV IC
supply and procured Depa
delivery rtme
nt
Programme Name: Crop Development and Management
Crop Establishment of Model Identificatio | 10 CGB/P | Q2-Q4 | Numberof | 45 New ALF
extensi | demonstration farms/plots each | n of model artners model IC
onand | village unit farmers, demonstrati Depa
training procurement on farms rtme
services of inputs, established nt
supporting
model
farmers with
inputs
Crop Procurement and distribution Identificatio | 378 CGB/P | Q2-Q4 | MT of 6750 | On ALF
Product | of Certified basal and n of farmers, artners fertilizer going IC
ionand | topdressing fertilizer for FISP procurement procured Depa
Product and and rtme
ivity distribution distributed nt
(Food, of inputs
Industri | Procurement and distribution Identificatio | 150 CGB/P | Q2-Q4 | MT of 675 New ALF
al and of Certified maize seed for n of farmers, artners maize seed IC
Horticu | FISP procurement procured Depa
Itural and and rtme
Crops) distribution distributed nt
of inputs
Procurement and distribution Identificatio | 6 CGB/P | Q2-Q4 | MT of 50 New ALF
of Certified finger millet seed n of farmers, artners finger IC
to selected farmers procurement millet seed Depa
and procured rtme
distribution and nt
of inputs distributed
Procurement and distribution Identificatio | 2.5 CGB/P | Q2-Q4 | MT of 20 New ALF
of certified sorghum seed to n of farmers, artners sorghum IC
selected farmers procurement seed Depa
and procured rtme
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Sub Proje ct name and Locati on Descrip tion | Estim | Source | Time | Perfor Targ | Status Impl
Progra | (Ward/Sub County/ County | of activities | ated of fun frame | mance ets (New/o | em
mme wide) cost ds Indicat or ngoing) | enti
(Ksh. ng
In Age
Millio ncy
ns.)
distribution and nt
of inputs distributed
Procurement and distribution Identificatio | 8 CGB/P | Q2-Q4 | MT of 45 New ALF
of cassava seed to selected n of farmers, artners cassava IC
farmers procurement seed Depa
and procured rtme
distribution and nt
of inputs distributed
Procurement and distribution Identificatio | 9 CGB/P | Q2-Q4 | MT of BT 15 New ALF
of BT Cotton seed to selected n of farmers, artners Cotton seed IC
farmers procurement procured Depa
and and rtme
distribution distributed nt
of inputs
Procurement and distribution Identificatio | 3.5 CGB/P | Q2-Q4 | MT of 60 New ALF
of Rice seed to selected farmers | n of farmers, artners upland rice IC
procurement seed Depa
and purchased rtme
distribution and nt
of inputs distributed
Establishment of Fruit crops Identificatio | 5 CGB/P | Q2-Q4 | Numberof | 20 New ALF
nurseries in all the Wards n of sites and artners fruit crops IC
(Avocado, mango, passion, nursery nurseries Depa
pawpaw, goose berry & guava, | managers, established rtme
etc) in collaboration with procurement nt
selected nursery managers and
distribution
of inputs
Establishment of Tissue culture | Identificatio | 1 CGB/P | Q2-Q4 | Numberof |1 New ALF
banana screen houses at n of farmers, artners tissue IC
Mabanga ATC procurement culture Depa
and banana rtme
distribution screen nt
of inputs houses
established
Distribution of Tissue culture Identificatio | 9 CGB/P | Q2-Q4 | Number of | 45,00 | New ALF
banana seedlings to selected n of farmers, artners tissue 0 IC
farmers across the County procurement culture Depa
and banana rtme
distribution seedlings nt
of inputs distributed
across the
County
Procurement and distribution Identificatio | 8 CGB/P | Q2-Q4 | Numberof | 4 New ALF
of Certified Irish potato seed n of farmers, artners potato seed IC
multiplication sites established | procurement multiplicati Depa
and on sites rtme
distribution established nt
of inputs
Procurement and distribution Identificatio | 27 CGB/P | Q2-Q4 | Number of | 90,00 | New ALF
of Certified Avocado seedlings | n of farmers, artners Certified 0 IC
procurement Avocado Depa
and seedlings rtme
distribution procured nt
of inputs and
distributed
Establishment of Tea nurseries | Identificatio | 12 CGB/P | Q2-Q4 | Numberof | 3 New ALF
n of farmers, artners tea IC
procurement nurseries Depa
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and established rtme
distribution nt
of inputs
Establishment of Tea collection | Identificatio | 2 CGB/P | Q2-Q4 | Numberof |1 New ALF
centers n of farmers, artners tea IC
procurement collection Depa
and centers rtme
distribution established nt
of inputs
Procurement and distribution Identificatio | 5 CGB/P | Q2-Q4 | Quantity 0.7 New ALF
of Certified coffee seed to n of farmers, artners (MT) of IC
coffee cooperative societies procurement coffee seed Depa
and procured rtme
distribution nt
of inputs
Establishment of Sweet potato Identificatio | 3 CGB/P | Q2-Q4 | Numberof | 3 New ALF
multiplication sites n of farmers, artners sweet IC
procurement potato Depa
and multiplicati rtme
distribution on sites nt
of inputs established
Establishment of Amaranth Identificatio | 1.8 CGB/P | Q2-Q4 | Numberof | 45 New ALF
seed production/bulking sites n of farmers, artners amaranth IC
procurement bulking Depa
and sites rtme
distribution established nt
of inputs
Procurement and distribution Identificatio | 5 CGB/P | Q2-Q4 | Numberof | 10 New ALF
of Assorted sets of crop n of farmers, artners assorted IC
protection equipment to sub procurement crop Depa
counties and protection rtme
distribution equipment nt
of inputs procured
and
distributed
Procurement and distribution Identificatio | 25 CGB/P | Q2-Q4 | Litres/kgs 2,500 | New ALF
of Assorted Chemicals for crop | n of farmers, artners of assorted IC
protection to sub counties procurement chemicals Depa
and procured rtme
distribution nt
of inputs
Agricul | Provision of subsidized soil Facilitation 7 CGB/P | Q2-Q4 | Number of | 18000 | New ALF
tural testing and analysis services to | of service artners soil IC
soil and | improve soil quality providers, samples Depa
water purchase of tested and rtme
manage internet analyzed nt
ment bundles and
sample
collection
Kits
Lime for soil treatment Identificatio | 25 CGB/P | Q2-Q4 | MT of lime | 3,000 | New ALF
provided to improve soil n of farmers, artners distributed IC
quality procurement Depa
and rtme
distribution nt
of inputs
County Mobile Soil Labs Procurement | 2 CGB/P | Q2-Q4 | Numberof | 3 New ALF
renovated/repaired of repair artners soil Labs IC
services maintained Depa
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rtme
nt
Post- Procurement and distribution Procurement | 9 CGB/P | Q2-Q4 | Numberof | 45 New ALF
harvest | of post-harvest handling process and artners equipment IC
manage | equipment for demos to Wards | distribution procured Depa
ment of post- rtme
harvest nt
equipment
Agricul | Rehabilitation of coffee Mapping of | 10 CGB/P | Q2-Q4 | Numberof |5 New ALF
tural factories coffee artners Coffee IC
Value factories, factories Depa
Additio procurement rehabilitate rtme
nand of d nt
Agro rehabilitatio
Process n works
ing
Coffee factories established Procurement | 10 CGB/P | Q2-Q4 | Numberof |1 New ALF
process, artners Coffee IC
construction factories Depa
and established rtme
equipping nt
works
Establishment of Cotton Site 5 CGB/P | Q2-Q4 | Numberof |1 New ALF
ginneries in Malakisi identificatio artners Cotton IC
n, Feasibility ginneries Depa
study, established rtme
Procurement nt
process,
Construction
and
equipping
works
Procurement and installation of | Procurement | 2 CGB/P | Q2-Q4 | Numberof | 2 New ALF
Rice Mills process and artners Cotton IC
installation ginneries Depa
works established rtme
nt
Tea processing plants Site 0 CGB/P | Q2-Q4 | Numberof | 0 New ALF
established identificatio artners tea IC
n, Feasibility processing Depa
study, plants rtme
Procurement established nt
process,
Construction
and
equipping
works
Potato and sweet potato Site 45 CGB/P | Q2-Q4 | Numberof | 1 New ALF
processing facility established identificatio artners Potato IC
and supported. n, Feasibility processing Depa
study, facilities rtme
Procurement established nt
process,
Construction
and
equipping
works
Agribus | Agro-based MSMEs supported | Identificatio | 5 CGB/P | Q2-Q4 | Numberof | 1,000 | New ALF
iness with equipment n of MSMEs artners Agro-based IC
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develop to be MSMEs Depa
ment supported, supported rtme
procurement with nt
and equipment
distribution
of equipment
Modern agri-business market Liaise with 0 CGB/P | Q2-Q4 | Numberof |1 New ALF
facilities established at the artners modern IC
strategic urban areas e.g department agribusines Depa
Chwele, Kamukuywa, of Trade for s market rtme
Bungoma town and Webuye implementati facilities nt
amongst others on established
Incubation centers established Identificatio | 1 CGB/P | Q2-Q4 | Numberof | 2 New ALF
n of a site, artners incubation IC
equipping centres Depa
established rtme
nt
Nationa | Value chains promoted Value chains | 152 CGB/P | Q2-Q4 | Numberof | 4 New ALF
| promoted, artners Value IC
Agricul Farmer chains Depa
tural Groups promoted rtme
Value Supported nt
Chain with grants,
Develo Farmer
pment groups
Project trained,
NAVC Major
DP infrastructur
al projects
implemented
Programme Name: Irrigation and Drainage Development and Management
Irrigati | Major irrigation projects Review 25 CGB/P | Q2-Q4 | Numberof | 1 New ALF
on implemented (Funded by feasibility artners major IC
Develo | partners- County to undertake studies for irrigation Depa
pment feasibility) Upper Nzoia projects rtme
and Sio - implemente nt
Sango d
Irrigation
Projects,
Resource
mobilization
from NG
and DP for
implementati
on
Small dams Procurement | 20 CGB/P | Q2-Q4 | Numberof | 4 New ALF
established/rehabilitated across | process, artners small dams IC
the County works and established/ Depa
equipping rehabilitate rtme
d across the nt
County
Programme Name: Livestock Development and Management
Pasture | Model pasture demonstration Identificatio | 4 CGB/P | Q2-Q4 | Number of | 45 New ALF
develop | plots established for on-farm n of model artners model IC
ment demonstrations on pasture and | farmers for pasture Depa
fodder development at ward support, demonstrati rtme
level procurement on plots nt
and established
distribution
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of inputs
Certified pasture seeds Identificatio | 15 CGB/P | Q2-Q4 | MT of 450 New ALF
procured and distributed to n of farmer artners certified IC
farmers in the County beneficiaries pasture Depa
for support, seeds rtme
procurement procured nt
and and
distribution distributed
of inputs to farmers
in the
County
Livesto | Dairy cattle breeding stock Identificatio | 45 CGB/P | Q2-Q4 | Numberof | 500 New ALF
ck procured and distributed across | n of farmer artners dairy cows IC
product | the County beneficiaries procured Depa
ion for support, and rtme
procurement distributed nt
and
distribution
of inputs
Rabbits breeding stock Identificatio | 11.25 CGB/P | Q2-Q4 | Numberof | 2,250 | New ALF
procured and distributed n of farmer artners dairy goats IC
beneficiaries procured Depa
for support, and rtme
procurement distributed nt
and
distribution
of inputs
Dairy goats breeding stock Identificatio | 18 CGB/P | Q2-Q4 | Number of | 720 New ALF
procured and distributed n of farmer artners dairy goats IC
beneficiaries procured Depa
for support, and rtme
procurement distributed nt
and
distribution
of inputs
Chicken birds breeding stock Identificatio | 50 CGB/P | Q2-Q4 | Number of | 250,0 | New ALF
procured and distributed n of farmer artners local 00 IC
beneficiaries chickens Depa
for support, procured rtme
procurement and nt
and distributed
distribution
of inputs
Poultry Incubators procured Identificatio | 7 CGB/P | Q2-Q4 | Numberof | 45 New ALF
n of farmer artners Poultry IC
beneficiaries Incubators Depa
for support, procured rtme
procurement nt
and
distribution
of inputs
Modern beehives procured and | Identificatio | 5 CGB/P | Q2-Q4 | Number of | 1000 | New ALF
distributed n of farmer artners Modern IC
beneficiaries beehives Depa
for support, procured rtme
procurement and nt
and distributed
distribution
of inputs
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Honey centrifuge procured and | Identificatio | 3.6 CGB/P | Q2-Q4 | Number of | 500 New ALF
distributed n of farmer artners centrifuges IC
beneficiaries purchased Depa
for support, and rtme
procurement distributed nt
and
distribution
of inputs
Honey harvesting kits and Identificatio | 4 CGB/P | Q2-Q4 | Number of | 500 New ALF
assorted equipment procured n of farmer artners harvesting IC
and distributed beneficiaries kits Depa
for support, purchased rtme
procurement and nt
and distributed
distribution
of inputs
Dorpers (sheep) breeding stock | Identificatio | 12.5 CGB/P | Q2-Q4 | Numberof | 500 New ALF
procured and distributed n of farmer artners dopers IC
beneficiaries purchased Depa
for support, rtme
procurement nt
and
distribution
of inputs
Pig breeding stock procured Identificatio | 10 CGB/P | Q2-Q4 | Numberof | 500 New ALF
and distributed n of farmer artners pigs IC
beneficiaries procured Depa
for support, rtme
procurement nt
and
distribution
of inputs
Livesto | Poultry processing plant Procurement | 12 CGB/P | Q2-Q4 | Numberof |1 New ALF
ck operationalized process, artners Poultry IC
Value construction, processing Depa
Additio equipping plants rtme
n and works and operationali nt
Agro operationaliz zed
Process ation
ing
Milk coolers installed and Site 25.54 CGB/P | Q2-Q4 | Numberof | 7 New ALF
operationalized identificatio artners Milk IC
n, Feasibility coolers Depa
study, installed rtme
Procurement and nt
process, operationali
Construction zed
and
equipping
works
Milk dispensers procured and Site 3.29 CGB/P | Q2-Q4 | Numberof | 11 New ALF
distributed identificatio artners Milk IC
n, dispensers Depa
Procurement procured rtme
process, and nt
Construction distributed

and

equipping
works
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Agribus | Central MIS established for Procurement | 3.75 CGB/P | Q2-Q4 | Numberof |1 New ALF
iness management of agribusiness of IT artners Manageme IC
develop | and market information in the consultancy nt Depa
ment County services for Information rtme
establishmen Systems nt
t of the established
system for
manageme
nt of
agribusines
s and
market
information
in the
County
Modern agri-business market Liase with 0 CGB/P | Q2-Q4 | Numberof |1 New ALF
facilities established at the artners modern IC
strategic urban areas e.g department agribusines Depa
Chwele, Kamukuywa, of Trade for s market rtme
Bungoma town and Webuye implementati facilities nt
amongst others on established
Livestock sale yards Site 10 CGB/P | Q2-Q4 | Numberof | 4 New ALF
established at strategic business | identificatio artners livestock IC
locations across the County n, sale yards Depa
Procurement established rtme
process, at strategic nt
Construction business
and locations
equipping across the
works County
Deseas | Procurement of Vaccines Procurement | 15 CGB/P | Q2-Q4 | Numberof | 36 New ALF
eand and delivery artners Routine IC
Vector of various vaccination Depa
Control vaccines drives rtme
carried out nt
across the
County
Installation of solar system in 9 | Procurement | 5 CGB/P | Q2-Q4 | Numberof |5 New ALF
sub counties and artners solar IC
installation systems Depa
of various installed rtme
tools and nt
equipment
Cattle dips rehabilitated Procurement | 67.5 CGB/P | Q2-Q4 | Numberof |5 New ALF
process, artners Cattle dips IC
rehabilitatio rehabilitate Depa
n works d rtme
nt
Crush pens constructed Procurement | 1.5 CGB/P | Q2-Q4 | Numberof | 22 New ALF
process, artners crush pens IC
construction constructed Depa
works rtme
nt
Hand sprayers procured Procurement | 0.282 CGB/P | Q2-Q4 | Numberof | 48 New ALF
of various artners hand IC
tools and sprayers Depa
equipment procured rtme
nt
Trapping nets for screening Procurement | 2.4 CGB/P | Q2-Q4 | Numberof | 70 New ALF
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procured of various artners trapping IC
tools and nets for Depa
equipment screening rtme
procured nt
Veterinary waste disposal Site 1 CGB/P | Q2-Q4 | Numberof |1 New ALF
chambers/incinerators identificatio artners veterinary IC
established n, waste Depa
Procurement disposal rtme
process, chambers nt
Construction established
and
equipping
works
Animal | Animals inseminated through 18 CGB/P | Q2-Q4 | Numberof | 9000 New ALF
Breedin | the subsidized Al services artners inseminatio IC
g ns done Depa
through the rtme
subsidized nt
Al services
Al and animal breeding centers | Site 30 CGB/P | Q2-Q4 | Numberof | 2 New ALF
established in the County identificatio artners Al and IC
especially at Mabanga ATC n, animal Depa
and Sang’alo Institute Procurement breeding rtme
process, centers nt
Construction established
and
equipping
works
Food Pig slaughter facilities Site 5 CGB/P | Q2-Q4 | Numberof |1 New ALF
safety established in the County identificatio artners Pig IC
and n, slaughter Depa
quality Procurement facilities rtme
control/ process, established nt
Animal Construction in the
health and County
equipping
works
Kenya KeLCoP Value chains | 37.95 CGB/P | Q2-Q4 | Numberof | 5 New ALF
Livesto promoted artners Value IC
ck (Indigenous chains Depa
Comme chicken, promoted rtme
rcializat Hair Sheep, nt
ion Dairy/Meat
Project Goats,
(KeLC Honey and
oP Rabbit),
Farmer
Supported
with grants,
Farmer
trained
Programme Name: Fisheries Development and Management
Fisherie | Fingerlings procured and Identificatio | 15 CGB/P | Q2-Q4 | Numberof | 3,000, | New ALF
S distributed across the County n of farmer artners fingerlings | 000 IC
Product beneficiaries procured Depa
ion and for support, and rtme
Product procurement distributed nt
ivity and
distribution
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of inputs
Fish feeds procured and Identificatio | 26.2 CGB/P | Q2-Q4 | MT of fish | 420 New ALF
distributed n of farmer artners feeds IC
beneficiaries procured Depa
for support, and rtme
procurement distributed nt
and
distribution
of inputs
Pond liners procured and Identificatio | 6 CGB/P | Q2-Q4 | Numberof | 90 New ALF
distributed n of farmer artners Pond liners IC
beneficiaries procured Depa
for support, and rtme
procurement distributed nt
and
distribution
of inputs
Fish Cages procured and Identificatio | 2 CGB/P | Q2-Q4 | Numberof | 10 New ALF
installed in rehabilitated dams n of dams, artners Fish Cages IC
across the County procurement procured Depa
and and rtme
installation installed in nt
of cages rehabilitate
d dams
across the
County
Assorted fishing equipment Identificatio | 3.6 CGB/P | Q2-Q4 | Number of | 9 New ALF
procured and distributed n of farmer artners assorted IC
beneficiaries fishing Depa
for support, equipment rtme
procurement procured nt
and and
distribution distributed
of inputs
Water testing kits procured Identificatio | 3 CGB/P | Q2-Q4 | Numberof | 9 New ALF
n of farmer artners Water IC
beneficiaries testing kits Depa
for support, procured rtme
procurement nt
and
distribution
of inputs
Fisherie | Fish cold storage facilities Procurement | 5 CGB/P | Q2-Q4 | Numberof | 1 New ALF
s Value | established process, artners cold IC
Additio construction, storage and Depa
nand equipping processing rtme
Aqua- works and facilities nt
Process operationaliz established
ing ation
Existing feed mills Procurement | 1.5 CGB/P | Q2-Q4 | Numberof | 1 New ALF
operationalized process, artners existing IC
construction, feed mills Depa
equipping operationali rtme
works and zed nt
operationaliz
ation
Aqua- Modern aqua-business market Liase with 5 CGB/P | Q2-Q4 | Numberof |1 New ALF
busines | facilities established at the artners modern IC
S, strategic urban areas department aqua- Depa
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Marketi of Trade for business rtme
ng and implementati market nt
informa on facilities
tion established
manage
ment
Programme Name: Agricultural Institutions Development and Management
Develo | Development of an online Procurement | 0.3 CGB/P | Q2-Q4 | Numberof |1 New ALF
pment platform for knowledge and of IT artners online IC
of information sharing consultancy platforms Depa
Maban services for for rtme
ga establishmen knowledge nt
Agricul t of the and
tural system information
Trainin sharing
g developed
Centre and
(ATC) maintained
Entrepreneurship coaching and | Selection 1 CGB/P | Q2-Q4 | Number of | 90 New ALF
mentorship of agribusiness and training artners Startups in IC
Startups benefited from (Agro- | of the Agribusine Depa
SMEs Incubation) startups ss benefited rtme
from nt
entrepreneu
rship
coaching
and
mentorship
Construction of Administration | Procurement | 8 CGB/P | Q2-Q4 | Numberof |1 New ALF
block process, artners administrati IC
construction on blocks Depa
and constructed rtme
equipping nt
works
Coffee nurseries established Procurement | 1 CGB/P | Q2-Q4 | Numberof | 1 New ALF
and maintained of inputs artners Coffee IC
nurseries Depa
established rtme
and nt
maintained
Pedigree dairy cows for Procurement | 1.5 CGB/P | Q2-Q4 | Numberof | 10 New ALF
breeding and milk production of inputs artners Pedigree IC
procured dairy cows Depa
for rtme
breeding nt
and milk
production
procured
Sunflower farm established Procurement | 0.3 CGB/P | Q2-Q4 | Acres of 20 New ALF
of inputs artners sunflower IC
farm Depa
developed rtme
nt
Passion fruit farm established Procurement | 0.2 CGB/P | Q2-Q4 | Acres of 5 New ALF
of inputs artners Passion IC
fruit farm Depa
established rtme
nt
Fertilized eggs procured Procurement | 0.5 CGB/P | Q2-Q4 | Numberof | 20,00 | New ALF
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of inputs artners fertilized 0.00 IC
eggs Depa
procured rtme
annually nt
Groundnuts farm established Procurement | 0.8 CGB/P | Q2-Q4 | Acres of 10 New ALF
of inputs artners groundnut IC
farm Depa
established rtme
nt
Kitchen and dining hall Procurement | 0.8 CGB/P | Q2-Q4 | Numberof |1 New ALF
equipped process and artners Kitchens IC
delivery and dining Depa
halls rtme
equipped nt
Solar security lights procured Procurement | 1 CGB/P | Q2-Q4 | Numberof | 10 New ALF
and installed process, and artners High mast IC
equipping and Solar Depa
works security rtme
lights nt
installed
Water bottling and juice Procurement | 2.5 CGB/P | Q2-Q4 | Numberof |1 New ALF
processing line established process, artners Water IC
construction bottling and Depa
and juice rtme
equipping processing nt
works lines
Established
Model livestock units and Procurement | 1.5 CGB/P | Q2-Q4 | Numberof | 30 New ALF
crops plots established at the process, artners Model IC
ATC for farmer learning construction livestock Depa
purposes and units and rtme
equipping crops plots nt
works established
at the ATC
for farmer
learning
purposes
Develo | Grain Driers procured Procurement | 12.5 CGB/P | Q2-Q4 | Numberof |1 New ALF
pment process and artners Grain IC
of delivery Driers Depa
Maban procured rtme
ga nt
Agricul
tural
Mechan
ization
Centre
(AMC)
Grain Driers repaired and Procurement | 1.15 CGB/P | Q2-Q4 | Numberof | 9 New ALF
maintained process artners Grain IC
Driers Depa
repaired rtme
and nt
maintained
Tractors and implements Procurement | 22.4 CGB/P | Q2-Q4 | Numberof | 4 New ALF
acquired to enhance adoption process, artners additional IC
of mechanization services construction tractors and Depa
and implements rtme
equipping acquired nt
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works
Lands, Housing, Urban and Physical Planning
Programme: General Administration, Planning and Support services
Policy Formulate policies, bills, Draft 3 CGB Q1, Number of | 1 ongoin | Land
and regulations and other legal policies, Q2, policies, g S
Legal framework validation, Q3, Q4 | hillsand Depa
Frame public regulations rtme
work participation, formulated nt
submission
for approval
Admini | Procurement of motor vehicle Procurement | 7 CGB Q2-Q3 | Numberof | 1 New Land
strative processes; Motor S
and Sourcing, vehicles Depa
support evaluation of procured rtme
services bidders, nt
award and
delivery
Procurement of motor cycle Procurement | 1.75 CGB Q2-Q3 | Numberof |5 New Land
processes; Motor S
Sourcing, cycles Depa
evaluation of procured rtme
bidders, nt
award and
delivery
Programme Name: Land Development and Management
Lands Land for land bank Acquisition 25 CGB Q1, Number of | 25 New Land
Admini of land for Q2, acres of acres S
stration development Q3,04 | land depa
Service projects purchased rtme
S nt
Processing of tittle deeds Land 15 CGB Q1, Number of | 30% New Land
registration Q2, title deeds /ongoin | s
Q3, Q4 | processed g depa
rtme
nt
Digitalization of land services Digitalizatio | 2 CGB Q1, Proportion | 100% | New Land
n Q2, of land /ongoin | s
Q3, Q4 | systems g depa
automated rtme
nt
Review of physical and land Review of 2 CGB Q1,Q2, | Numberof | 2 New Land
use plans physical Q3, Q4 | physical /ongoin | s
plans plans g depa
reviewed rtme
nt
Preparation of valuation rolls Developmen | 3 CGB Q1, Number of | 1 New Land
for the entire County t of physical Q2, valuation S
plans Q3,Q4 | rolls depa
prepared rtme
nt
Acquisition of land for go- Purchase of | 64 CGB Q1, Number of | 25acr | New Land
downs land Q2, acres of es S
Q3,04 | land depa
purchased rtme
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nt
Acquisition of land for Purchase of | 5 CGB Q1, Number of | 10 New Land
Housing development land Q2, acres of S
Q3,04 | land depa
purchased rtme
nt
Acquisition of land for Land 5 CGB Q1, Number of 10 New Land
Webuye,Chwele and Kimilili purchased Q2, acres of S
dumpsite Q3,04 | land depa
purchased rtme
nt
Acquisition of land for matulo | Land 45 CGB Q1, Number of | 16 New Land
airstrip purchased Q2, acres of S
Q3,04 | land depa
purchased rtme
nt
Survey | GIS database system Networking | 30 CGB Q1, Number of | 1 New Land
Service | established and Q2, GIS S
S configuratio Q3, Q4 | database depa
n, creation system rtme
database for established nt
all
government
projects and
equiping))
Programme Name: Housing Development and Management
Estate Renovation and refurbishment | Major 15 CGB Q1, Number of | 30 New Depa
manage | of County residential houses in | renovations Q2, residential rtme
ment Kanduyi, and Q3, Q4 | houses nt of
refurbishme renovated Hous
nt ing
Security fencing of County Concrete 5 CGB Q1, Number of | 5 New Depa
residential estates posts, chain Q2, estates rtme
link ans gate Q3, Q4 | fenced nt of
Hous
ing
Construction of pathways in Unblocking 1 CGB Q1, Number of | 20 New Depa
esates,electricity of estate Q2, houses rtme
connection,water connection sewer line, Q3, Q4 | connected nt of
and landscaping water to hous
connection, electricity ing
electricity and water
connection
and opening
of pathway
Housin | Construction of Governors Construction | 25 CGB Q1, Number of | 1 New Depa
residential house Q2, residents rtme
infrastr Q3, Q4 | constructed nt of
ucture Hous
develop ing
ment
Construction of deputy Construction | 25 CGB Q1, Number of | 1 New Depa
governors Q2, residents rtme
Q3, Q4 | constructed nt of
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Hous
ing
Construction/Purchase of social | Construction | 50 CGB Q1, Number of | 90 New Depa
houses Q2, County rtme
Q3, Q4 | residential nt of
houses Hous
constructed ing
Slum upgrading Upgrading 297.4 CGBJ/de | Q1, Numberof | 1 New Depa
velopm | Q2, slums rtme
ent Q3, Q4 | upgraded nt of
partners Hous
ing
Mortgage schemes for Mortgage 500 CGB Q1, Amount of | 100 New Depa
government employees loans Q2, money rtme
Q3, Q4 | awarded for nt of
mortgage Hous
loans ing
Kimilili Municipality
Programme Name: Urban Development and Management
Urban Ward based fund projects in Implementat | 30 CGB Q1,Q2, | No of New Kimi
Infrastr | kimilili ward ion of million Q3,Q4 | ward-based lili
ucture Kimilili projects muni
Develo ward implemente cipal
pment community d ity
ward-based
projects
Ward based fund projects in Implementat | 30 CGB Q1,Q2, | No of New Kimi
Kibingei ward ion of million Q3,Q4 | ward-based lili
Kibingei projects muni
ward implemente cipal
community d ity
ward-based
projects
Ward based fund projects in Implementat | 30 CGB Q1,Q2, | No of New Kimi
Maeni ward ion of Maeni | million Q3,Q4 | ward-based lili
ward projects muni
community implemente cipal
ward-based d ity
projects
Ward based fund projects in Implementat | 30 CGB Q1,Q2, | No of ward New Kimi
Kamukuywa ward ion of million Q3,Q4 | based lili
Kamukuywa projects muni
ward implemente cipal
community d ity
ward-based
projects
Establishment of waste Establishme 150 CGB Q1,Q2, | Noof 5 New Kimi
management facilities within nt of 5 waste | million Q3,04 | waste lili
kimilili municipality management manageme muni
facilities nt facilities cipal
within established ity
kimilili
municipality
Construction of sewer line Construction | 150 CGB Q1,Q2, | Noof 1 New Kimi
within kimilili municipality of 10 km million Q3,Q4 | office block lili
sewer line constructed muni
cipal
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ity
Upgrading of Amtallah Developmen | 30 CGB Q1,Q2, | No of 1 New Kimi
Stadium to a recreational park tofa million Q3,Q4 | recreation lili
modern park muni
recreational developed cipal
park ity
Procurement of land for Purchase of 60 CGB Q1,Q2, | Noofacres | 5 New Kimi
stadium in kimilili municipality | 15 acres of million Q3,Q4 | ofland acres lili
land purchased muni
cipal
ity
Procurement of land for Purchase of | 30 CGB Q1,Q2, | Noofacres | 3 New Kimi
Auction Ring. 3 acres of million Q3,Q4 | ofland acres lili
land purchased muni
cipal
ity
Construction and upgrading of | Undertaking | 90 CGB/K | Q1,Q2, | Kmof 5km | New Kimi
drainage work. of Drainage million | USP Q3,Q4 | drainages lili
works constructed muni
cipal
ity
Construction of urban 5km of 25 CGB/K | Q1,Q2, | Noof km 5km New Kimi
walkways walkways to | million | USP Q3,Q4 | of lili
reduce walkways muni
congestion constructed cipal
ity
Upgrading urban roads in Upgrading 200 CGB Q1,Q2, | No of km 10km | New Kimi
Kimilili Municipality of road to million Q3,Q4 | of lili
bitumen walkways muni
standards constructed cipal
ity
Opening of back streets within | Opening of 10 CGB/K | Q1,Q2, | Noof km 15 km | New Kimi
Kimilili municipality roads of road | million | USP Q3,04 | of urban lili
roads muni
marked cipal
ity
Urban greening and 800 10 CGB Q1,Q2, | No oftrees | 800 New Kimi
beautification of kimilili Ornamental million Q3,Q4 | planted for | Citrus lili
municipality plants, 1000 beatificatio | plants muni
flowers and n , 1000 cipal
500 shrubs flowe ity
rs and
500
herbal
plants
Constructions of bicycle and 3 modern 5 CGB Q1,Q2, | No of 3 New Kimi
bodaboda parking bays in Bodaboda million Q3,04 | modern lili
kimilili municipality sheds and bodaboda muni
parking bays sheds and cipal
constructed parking ity
bays
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constructed
Construction and upgrading of | Markets 30 CGB/K | Q1,Q2, | No of 5 New Kimi
markets within kimilili upgraded to | million | USP Q3,Q4 | modern lili
municipality. modern markets muni
standards constructed cipal
and ity
upgraded
Construction of perimeter wall Perimeter 30 CGB/K | Q1,Q2, | No of 1 New Kimi
around kimilili municipality wall million | USP Q3,Q4 | Perimeter lili
headquaarter offices constructed wall muni
around constructed cipal
kimilili around ity
municipality kimilili
headquaarter municipalit
offices y
headquaart
er offices
Drilling of borehole and Drilled 15 CGB/K | Q1,Q2, | Noof 1 New Kimi
erection of high-water storage borehole and | million | USP Q3,Q4 | borehole lili
tower within kimilili high-water and high- muni
municipality headquaarter storage water cipal
offices compound tower storage ity
erected tower
within erected
kimilili
municipality
headquaarter
offices
compound
Provision of street lighting Installation 30milli | CGB Q1,Q2, | No of 5 New Kimi
around kimilili municipality of 5 on Q3,Q4 | floodlights | floodl lili
streetlighting installed ights muni
projects cipal
ity
Installation of public benches 30 No. 12milli | CGB Q1,Q2, | Noof 30 New Kimi
and seats within the public on Q3,Q4 | benches bench lili
municipality benches and installe es muni
seats cipal
installed ity
within the
municipality
Construction of community Social hall 30 CGB Q1,Q2, | Noof 1 New Kimi
social halls in Kimilili constructed million Q3,04 | social hall lili
municipality constructed muni
cipal
ity
Bungoma Municipality
Programme Name: Urban Development and Management
Urban Construction of Municipal Construction | 20 CGB Q1, No of 1 New Bun
Infrastr | Huduma Centre/revenue office | of 1 No. Q2, office gom
ucture office Q3, Q4 | building a
Develo building constructed muni
pment cipal
ity
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
Musikoma ward ion of Q2, ward-based gom
Musikoma Q3, Q4 | projects a
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ward implemente muni
community d cipal
ward-based ity
projects
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
Khalaba ward ion of Q2, ward-based gom
Khalaba Q3, Q4 | projects a
ward implemente muni
community d cipal
ward-based ity
projects
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
Township ward ion of Q2, ward-based gom
Township Q3, Q4 | projects a
ward implemente muni
community d cipal
ward-based ity
projects
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
Tuuti-Marakaru ward ion of Tuuti- Q2, ward-based gom
Marakaru Q3, Q4 | projects a
community implemente muni
ward-based d cipal
projects ity
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
West Sang’alo ward ion of West Q2, ward-based gom
Sang’alo Q3, Q4 | projects a
ward implemente muni
community d cipal
ward-based ity
projects
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
West Bukusu ward ion of West Q2, ward-based gom
Bukusu ward Q3, Q4 | projects a
community implemente muni
ward-based d cipal
projects ity
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
Bukembe West ward ion of Q2, ward-based gom
Bukembe Q3, Q4 | projects a
West ward implemente muni
community d cipal
ward-based ity
projects
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
Kabula ward ion of Q2, ward-based gom
Kabula ward Q3, Q4 | projects a
community implemente muni
ward-based d cipal
projects ity
Ward based fund projects in Implementat | 20 CGB Q1, No of New Bun
West Nalondo ward ion of West Q2, ward-based gom
Nalondo Q3, Q4 | projects a
ward implemente muni
community d cipal
ward-based ity
projects
Construction of storm water Construction | 30 CGB/K | Q1, No. in km New Bun
drainage channels of storm USP Q2, of drainage gom
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water Q3, Q4 | channels a
drainage constructed muni
channels cipal
ity
Construction of recreational Construction | 20 CGB/K | Q1, No. of m of New Bun
park of new USP Q2, area gom
modern Q3, Q4 | landscaped a
recreational muni
park within cipal
Bungoma ity
town
Upgrading of Sinoko to Upgrading 100 CGB/K | Q1, No of km 4km New Bun
Siritanyi road of road to USP Q2, upgraded gom
bitumen Q3,04 a
standards muni
cipal
ity
Upgrading of Sinoko —-Pombo Upgrading 50 CGB/K | Q1, No of 2km New Bun
Tano — Blue Waves Road of road to USP Q2, ward-based gom
bitumen Q3, Q4 | projects a
standards implemente muni
d cipal
ity
Upgrading of Munyali-Mulaha- | Upgrading 55 CGB/K | Q1, No of km 1.5km | New Bun
R. Sio -Siritanyi junction road of road to USP Q2, upgraded gom
bitumen Q3,04 a
standards muni
cipal
ity
Construction of Urban stormy Construction | 20 CGB/K | Q1, No of km 5km New Bun
water drainage works of urban USP Q2, of storm gom
stormy water Q3, Q4 | water a
drainage drainage muni
works constructed cipal
ity
Construction of modern urban Construction | 10 CGB/K | Q1, No of 3 New Bun
sanitation facilities of modern USsP Q2, modern gom
sanitation Q3, Q4 | sanitation a
facility block muni
constructed cipal
ity
Urban greening services Planting of 15 CGB/K | Q1, No of trees | 8000 | New Bun
8000 USP Q2, planted Citrus gom
ornamental Q3,04 plants a
plants, 1000 , 1000 muni
flowers and flowe cipal
500 herbal rs and ity
plants 500
herbal
plants
Construction of urban Construction | 30 CGB/K | Q1, No of Km 4km New Bun
walkways of 4 km of USP Q2, of walkway gom
walkways to Q3, Q4 | constructed a
reduce muni
congestion cipal
ity
Construction of urban car Construction | 30 CGB/K | Q1, No of Km 4km New Bun
parking of car park UsP Q2, of walkway gom
spaces areas within Q3, Q4 | constructed a
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municipality muni
urban cipal
centers ity
Construction of bicycle and Construction | 3 CGB/K | Q1, No of 3 New Bun
bodaboda parking bays of 3 boda- USP Q2, bodaboda gom
boda sheds Q3, Q4 | parking a
and parking bays muni
bays constructed cipal
ity
Urban road markings Marking of 6 CGB/K No of Km 15km | New Bun
15 km of USP of road gom
roads markings a
muni
cipal
ity
Provision of street lighting Installation 5 CGB/K No of 2 New Bun
of 2 high USsP streets with gom
mast flood lighting a
lights muni
cipal
ity
Installation of public benches Installation 5 CGB/K No of 20 New Bun
and seats of 20 no. USP benches gom
public installed a
benches and muni
seats cipal
ity
Procurement of land for public | Purchase of | 30 CGB/K No of lacre | New Bun
park 1-acre land USsP public park gom
for public constructed a
park within muni
town cipal
ity
Procurement of land for Purchase of 100 CGB/K No of 10 New Bun
development purposes 10 acres of UsP public park | acres gom
land for constructed a
different muni
development cipal
purposes ity
Construction of Exhibition and | Construction | 50 CGB/K No of 1 New Bun
Performing Theatre of 1-No. USP theatres gom
5000 seater constructed a
theater muni
through PPP cipal
ity
Construction of community Construction | 40 CGB/K No of 1 New Bun
social halls of 1-No. USP social hall gom
3000 constructed a
capacity muni
social hall cipal
through PPP ity
Construction of a public library | Construction | 10 CGB No of 1 New Bun
of 1 no libraries gom
library constructed a
muni
cipal
ity

Roads, Infrastructure and Public Works

Programme Name: Transport infrastructure development and management
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Constru | urban roads upgraded to KMs of 300 CGB Q1,Q2, | KMs 5km new RP
ction of | bitumen urban roads Q3,04 | upgraded w
roads upgraded to
bridge bitumen
and
drainag
e works
Completion works on Naitiri- KMs of rural | 405 CGB Q1,Q2, | KMs 20.8 ongoin RP
Brigadier-R Nzoia road roads Q3,04 | upgraded g w
upgraded to
AC
Opening of rural roads KMs of rural | 10 CBG Q1,Q2, | KMs 50 new RP
roads opened Q3,Q4 | opened w
No. of 40 CGB Q1,Q2, | Noof 1 new RP
bridges Q3,Q4 | bridges w
constructed
Construction of bridges
Construction of box culverts No. of box 12 CGB Q1,Q2, | No.ofbox | 9 new RP
culvert Q3,04 | culverts "
constructed
Construction of drainage lines KMs of 25 CGB Q1,Q2, | No. of 0.5 new RP
drainage Q3,04 | KMs w
lines
constructed
Mainte | Maintanance of rural KMs of rural | 700 CGB, Q1,Q2, | No. of 250 new RP
nance roads(ward based, roads Grant Q3,04 | KMs "
of roads | framework,county, RMLF, maintained from
MOU) national
govern
ment
Road construction machinery No. of 60 CGB Q2,Q3 | No. of 2 new RP
tippers tippers \W
acquired
No. of 60 CGB Q2,Q3 | No. of 2 new RP
Graders Graders w
acquired
No. of 50 CGB Q2,Q3 | No. of 2 new RP
Dozers Dozers w
acquired
Programme:public and transport safety
Fire Installation of fire hydrants No. of fire 30 CGB Q1,Q2, | No. 3 new RP
risk hydrants Q3,04 wW
manage installed
ment
Undertaking of fire drills No. of fire 0.9 CGB Q1,Q2, | No. 9 new
sensitization Q3,04
drills
undertaken
in public
institution.
Health and Sanitation
Programme: General Administration, Planning, Partnership and Support Services
Construction of Mental Construction | 100,00 | CGB Q3,Q4 | No.of 1 New Heal
Hospital at BCRH of Mental 0,000 mental th
Hospital at hospitals and
BCRH constructed Sanit
ation
Completion of ICU/Renal Unit | Completion 50,000 | CGB Q3,04 | No.of 1 New Heal
at Webuye County Hospital of ,000 ICU/Renal th
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ICU/Renal units and
Unit at constructed Sanit
Webuye ation
County
Hospital
Establishment of Isolation Establishme | 50,000 | CGB Q3,04 | No.of 1 New Heal
centre at Webuye County nt of ,000 isolation th
Hospital Isolation centres and
centre at established Sanit
Webuye ation
County
Hospital
Purchase of Ambulance Purchase of 45,000 | CGB Q3,04 | No.of 5 New Heal
Ambulance ,000 ambulances th
purchased and
Sanit
ation
Completion of Blood Bank at Completion 10,000 | CGB Q3,04 | No.of 1 New Heal
BCRH of Blood ,000 blood th
Bank at banks and
BCRH completed Sanit
ation
Construction of Outpatient Construction | 50,000 | CGB Q3,04 | No.of 1 New Heal
Unit at Kimilili Sub- County of Outpatient | ,000 outpatient th
Hospital Unit at units and
Kimilili Sub- constructed Sanit
County ation
Hospital
Construction of Maternity Unit | Construction | 50,000 | CGB Q3,04 | No.of 1 New Heal
at Kimilili Sub- County of Maternity | ,000 maternity th
Hospital Unit at wings and
Kimilili Sub- constructed Sanit
County ation
Hospital
Construction of Morgue at Construction | 15,000 | CGB Q3,04 | No.of 1 New Heal
Kimilili Sub-County Hospital of Morgue at | ,000 morgues th
Kimilili Sub- constructed and
County Sanit
Hospital ation
Construction of Morgue at Construction | 15,000 | CGB Q3,04 | No.of 1 New Heal
Webuye County Hospital of Morgue at | ,000 morgues th
Webuye constructed and
County Sanit
Hospital ation
Construction of 100 bed Ward Construction | 100,00 | CGB Q3,Q4 | No.of 100 1 New Heal
at Webuye County Hospital of 100 bed 0,000 bed wards th
Ward at constructed and
County Sanit
Hospital ation
Fencing of Webuye county Fencing of 20,000 | CGB Q3,04 | Km.of 1 New Heal
Hospital Webuye ,000 fence th
county constructed and
Hospital Sanit
ation
Health New dispensary at Kabengwa Construct a 3,000, | CGB Q3,04 | No.of 1 New Heal
Infrastr | Village dispensary 000 dispensarie th
ucture S and
Develo constructed Sanit
pment ation
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Health Centre at Sikalame Construct 7,000, | CGB Q3,04 | No.of 1 New Heal
health centre | 000 health th
centres and
constructed Sanit
ation
Musakasa/Sirende Dispensary Establish/im | 3,000, | CGB Q3,04 | No.of 1 New Heal
prove health | 000 health th
facility facility and
established Sanit
ation
Misanga Dispensary Construct/im | 3,000, | CGB Q3,04 | No.of 1 New Heal
prove 000 dispensarie th
dispensary s and
constructed Sanit
ation
Netima Dispensary Establish/im | 3,000, | CGB Q3,Q4 | No.of 1 New Heal
prove 000 dispensarie th
dispensary s and
constructed Sanit
ation
Namusasi Dispensary Construct 4,000, | CGB Q3,04 | No.of 1 New Heal
Maternity Wing maternity 000 maternity th
wing constructed and
Sanit
ation
Kakimanyi Dispensary Establish 3,000, | CGB Q3,04 | No.of 1 New Heal
Maternity Wing maternity 000 maternity th
wing constructed and
Sanit
ation
Expansion of Kaptalelio Health | Expand 2,000, | CGB Q3,Q4 | No.of 1 New Heal
Centre facility 000 facilities th
expanded and
Sanit
ation
Expansion of Kimobo Health Upgrade/exp | 7,000, | CGB Q3,Q4 | No.of 1 New Heal
Facility and facility 000 facilities th
upgraded and
Sanit
ation
Upgrade Kimobo Health Add - CGB Q3,04 | No.of 1 New Heal
Facility to Level 3 clinician and facilities th
nurses upgraded and
Sanit
ation
Expansion of Lwakhakha Acquire land | 3,500, | CGB Q3,Q4 | No.ofacres | 1 New Heal
Dispensary and expand 000 of land th
acquired and
Sanit
ation
Expansion of Mayanja Health Construct 1,000, | CGB Q3,Q4 | No.ofstaff | 1 New Heal
Centre staff quarters | 000 quarters th
and expand and and
land constructed Sanit
and ation
expanded
Facelift of Kimilili Level 4 Upgrade 30,000 | CGB Q3,04 | No.of 1 New Heal
Hospital hospital ,000 facilities th
infrastructur upgraded and

279




Sub Proje ct name and Locati on Descrip tion | Estim | Source | Time | Perfor Targ | Status Impl
Progra | (Ward/Sub County/ County | of activities | ated of fun frame | mance ets (New/o | em
mme wide) cost ds Indicat or ngoing) | enti
(Ksh. ng
In Age
Millio ncy
ns.)
e Sanit
ation
Health facility at Nalondo Construct 3,000, | CGB Q3,04 | No.of 1 New Heal
Village Unit dispensary 000 dispensarie th
s and
constructed Sanit
ation
New dispensary at Chebich Construct 3,500, | CGB Q3,04 | No.of new 1 New Heal
new facility | 000 facilities th
following constructed and
proposed Sanit
upgrade of ation
Kapsambu
Proposed Extension Works For | Proposed CGB Q3,04 | No.of 1 New Heal
Siritanyi Dispensary Extension 964,12 extension th
Works For 0.00 works done and
Siritanyi Sanit
Dispensary ation
Erection And Completion Of Erection CGB Q3,04 | No.of Pit 1 New Heal
Pit Latrines Mabusi Dispensary | And 988,76 latrines th
Completion 0.00 erected and
Of Pit Sanit
Latrines ation
Mabusi
Dispensary
Construction of Lunao Construction CGB Q3,04 | No.of 1 New Heal
dispensary phase 2 of Lunao 1,899, dispensarie th
dispensary 700.00 s and
phase 2 constructed Sanit
ation
construction of 4NO. Door Pit | construction CGB Q3,Q4 | No.of4NO | 1 New Heal
Latrines at Kisawayi of 4NO. 774,01 pit latrines th
Dispensary Door Pit 0.00 constructed and
Latrines at Sanit
Kisawayi ation
Dispensary
Erection And Completion Erection - CGB Q3,04 | No.of 1 New Heal
Works For Maternity Wards And maternity th
Phase 1 At Bukokholo Completion wings and
Dispensary. Works For constructed Sanit
Maternity ation
Wards Phase
1 At
Bukokholo
Dispensary.
Construction Of Maternity Construction CGB Q3,04 | No.of 1 New Heal
Wing At Misikhu Dispensary Of Maternity | 1,939, maternity th
Wing At 276.40 wings and
Misikhu constructed Sanit
Dispensary ation
Erection and completion works | Erection and CGB Q3,Q4 | No.of 1 New Heal
for maternity and completion completion 4,652, maternity th
of staff quarters at Chepkutumi | works for 680.00 wings and
dispensary maternity erected Sanit
and ation
completion
of staff
quarters at
Chepkutumi
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dispensary
Completion Of Wards At Completion - CGB Q3,04 | No.of 1 New Heal
Tuikut Dispensary Of Wards At wards th
Tuikut completed and
Dispensary Sanit
ation
Construction Of Maternity Construction CGB Q3,04 | No.of 1 New Heal
Wing At Chemworemwo Of Maternity | 1,976, maternity th
Dispensary Wing At 240.00 wings and
Chemworem constructed Sanit
wo ation
Dispensary
Construction of 9NO. Doors pit | Construction CGB Q3,Q4 | No.of pit 1 New Heal
latrines with Urinal at of 9NO. 1,200, latrines th
Chebwek Dispensary Doors pit 000.00 constructed and
latrines with constructed Sanit
Urinal at ation
Chebwek
Dispensary
Construction Of Maternity Construction CGB Q3,04 | No.of 1 New Heal
Ward In Kang'ang'a Dispensary | Of Maternity | 1,905, maternity th
Ward In 850.00 wings and
Kang'ang'a constructed Sanit
Dispensary ation
Construction Of Maternity At Construction CGB Q3,04 | No.of 1 New Heal
Chebkube Dispensary Of Maternity | 1,920, maternity th
At Chebkube | 400.00 wings and
Dispensary constructed Sanit
ation
Construction Of Maternity Construction CGB Q3,04 | No.of 1 New Heal
Wing And Fencing Of Of Maternity | 2,088, maternity th
Lunakwe Dispensary Wing And 310.00 wings and
Fencing Of constructed Sanit
Lunakwe ation
Dispensary
Construction Of Bitobo CGB Q3,04 | No.of 1 New Heal
Dispensary Construction | 2,898, dispensarie th
Of Bitobo 643.00 S and
Dispensary constructed Sanit
ation
Construction Of Pit Latrines At | Construction CGB Q3,04 | No.of pit 1 New Heal
Namanze Dispensary And Of Pit 992,47 latrines th
Fencing Latrines At 5.00 constructed and
Namanze Sanit
Dispensary ation
And Fencing
Renovation Of Ng'oli Renovation CGB Q3,04 | No.of 1 New Heal
Dispensary Of Ng'oli 777,62 dispensarie th
Dispensary 0.00 S and
constructed Sanit
ation
Completion Of Maternity Wing | Completion CGB Q3,04 | No.of 1 New Heal
And 2no. Door Pit Latrines Of Maternity | 2,804, maternity th
Mayanja Dispensary Wing And 500.00 wings and
2no. Door constructed Sanit
Pit Latrines ation
Mayanja
Dispensary
Erection and completion works | Erection and CGB Q3,Q4 | No.of 1 New Heal
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for maternity wing at Butieli completion 2,805, maternity th
dispensary works for 668.80 wings and
maternity constructed Sanit
wing at ation
Butieli
dispensary
Construction of standard hall at | Construction CGB Q3,04 | No.of 1 New Heal
Kamusinde R.C dispensary of standard 998,53 dispensarie th
hall at 9.60 S and
Kamusinde constructed Sanit
R.C ation
dispensary
Construction Of Male Ward At | Construction CGB Q3,04 | No.of 1 New Heal
Maeni Dispensary Of Male 2,075, wards th
Ward At 240.00 constructed and
Maeni Sanit
Dispensary ation
Erection and completion of Erection and CGB Q3,04 | No.of 1 New Heal
Chepkurkur Dispensary completion 6,856, dispensarie th
of 000.00 s erected and
Chepkurkur and Sanit
Dispensary completed ation
Construction Of Maternity Construction CGB Q3,04 | No.of 1 New Heal
Wing At Kaptalelio Dispensary | Of Maternity | 1,790, maternity th
Wing At 650.00 wings and
Kaptalelio constructed Sanit
Dispensary ation
Construction Of Maternity Construction CGB Q3,04 | No.of 1 New Heal
Wing At Kaptalelio Dispensary | Of Maternity | 1,790, maternity th
Wing At 650.00 wings and
Kaptalelio constructed Sanit
Dispensary ation
Construction Of Kipsabula Construction CGB Q3,04 | No.of 1 New Heal
Dispensary of 4,222, dispensarie th
Kipsabula 168.00 S and
Dispensary constructed Sanit
ation
Costruction Of Kapkeke Costruction CGB Q3,04 | No.of 1 New Heal
Dispensary Of Kapkeke | 3,748, dispensarie th
Dispensary 750.00 S and
constructed Sanit
ation
Construction Of Kubura Construction CGB Q3,04 | No.of 1 New Heal
Dispensary Maternity Wing Of Kubura 1,699, maternity th
Dispensary 420.00 wings and
Maternity constructed Sanit
Wing ation
Renovation and Completion of | Renovation CGB Q3,04 | No.of 1 New Heal
Mayanja Dispensary and 2,216, dispensarie th
Completion 772.00 S and
of Mayanja renovateda Sanit
Dispensary nd ation
completed
Construction Of Maternity Construction CGB Q3,04 | No.of 1 New Heal
Wing At Kituni Dispensary Of Maternity | 2,053, maternity th
Wing At 374.00 wings and
Kituni constructed Sanit
Dispensary ation
Completion Of Milimani Completion CGB Q3,Q4 | No.of 1 New Heal
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Dispensary And Extention Of Milimani | 2,060, dispensarie th
Works Dispensary 000.00 s completed and
And Sanit
Extention ation
Works
Completion Of Milimani Completion CGB Q3,04 | No.of 1 New Heal
Dispensary And Extention Of Milimani | 2,060, dispensarie th
Works Dispensary 000.00 s completed and
And Sanit
Extention ation
Works
The proposed fencing work at The CGB Q3,Q4 | No.of km 1 New Heal
bitobo dispensary at kimaeti proposed 974,80 of fence th
ward fencing work | 1.39 erected and
at bitobo Sanit
dispensary at ation
kimaeti ward
Purchase of medical equipment | Purchase of CGB Q3,Q4 | No.of 1 New Heal
for Mumbule dispensary in medical 1,491, equipment th
East Sang'alo ward equipment 000.00 supplied and
for Mumbule Sanit
dispensary in ation
East
Sang'alo
ward
Education and Vocational Training
Programme: Early Childhood Development
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Kamukuywa ment Q3,04 | constructed &
ACK in kamukuywa ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1,Q2, | No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q3,Q4 | classroom ation
and urinal unit at Nandingwa ment constructed &
primary in South Bukusu ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1,Q2, | No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q3,Q4 | classroom ation
and urinal unit at Kapuchebuk ment constructed &
primary in Chepyuk ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 stalled Educ
classroom and 3 door pit latrine | Completion Govern | Q2, classroom ation
and urinal unit at Cheptonon ment Q3, Q4 | constructed &
primary in Kapkateny ward VTC
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and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Chepchabai ment Q3, Q4 | constructed &
Primary in Kapkateny ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Naburereya ment Q3, Q4 | constructed &
and Malinda Primary in Kabula VTC
ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Buko R.C in ment Q3, Q4 | constructed &
Maeni ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Chesiywo & ment Q3, Q4 | constructed &
Chemoikuut ECDE Centres in VTC
Chesikaki ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Sesik in ment Q3, Q4 | constructed &
Kapkateny ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at St. Joan ment Q3, Q4 | constructed &
Sango ECDE in Tongaren ward VTC
and
Publi
c
Wor
ks
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Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Matunda ment Q3, Q4 | constructed &
ECDE in Luuya Bwake ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Bulukha ment Q3, Q4 | constructed &
ECDE centre in Cheptais ward VTC
and
Publi
c
Wor
ks
Complete 3NO. ECDE Completion | 3 County | Q1, No. of 3 stalled Educ
classrooms at St. Paul primary Govern | Q2, classroom ation
school in Mitua Soysambu ment Q3, Q4 | constructed &
ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 Stalled Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Wenyila ment Q3, Q4 | constructed &
primary school in Matulo ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Namikelo ment Q3, Q4 | constructed &
primary in Tuuti Marakaru VTC
ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Yalusi ment Q3, Q4 | constructed &
primary in Sitikho ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Mwikhupo ment Q3, Q4 | constructed &
primary in East Sang’alo ward VTC
and
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Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Buyanji ment Q3, Q4 | constructed &
primary in Mukuyuni ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classrooms and 3 door pit completion Govern | Q2, classroom ation
latrine and urinal unit at Maresi ment Q3, Q4 | constructed &
primary in Tongaren ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Milo ECDE ment Q3, Q4 | constructed &
in Sitikho ward VTC
and
Publi
c
Wor
ks
Construction of 3 No. ECDE Erectionand | 6 County | Q1, No. of 3 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Manani SA, ment Q3, Q4 | constructed &
Siboti RC and Kabubero RC in VTC
Siboti ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 6 County | Q1, No. of 3 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Lugulu ment Q3, Q4 | constructed &
boarding, Bakisa DEB ECDE VTC
andMikuva FYM ECDE in and
Mihuu ward Publi
c
Wor
ks
Construction of 2 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Nsianda S.A, ment Q3, Q4 | constructed &
Lutonyi FYM in Kibingei VTC
Ward and
Publi
c
Wor
ks
Construction of 2 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
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classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Kimwanga ment Q3, Q4 | constructed &
Special school and Tabala VTC
primary in Kimaeti ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Kimabole ment Q3, Q4 | constructed &
FYM and Mulatiwa S.A in VTC
Chesikaki ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Chebwek SA ment Q3, Q4 | constructed &
and Rama SDA in Cheptais VTC
ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Kuywa SA ment Q3, Q4 | constructed &
special school and Namaondo VTC
CBM in Mukuyuni ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Luuya RC in ment Q3, Q4 | constructed &
Luuya Bwake ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Lwanja R.C ment Q3, Q4 | constructed &
in West Bukusu ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Muyayi RC ment Q3, Q4 | constructed &
in Bukembe West Ward VTC
and
Publi
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c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Lurare ment Q3, Q4 | constructed &
Baptist Sibakala R.C in VTC
Kamukuywa ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Chepukat ment Q3, Q4 | constructed &
ACK and Nomorio R.C in VTC
Elgon ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Namisi R.C ment Q3, Q4 | constructed &
and Ranje D.E.B in West VTC
Sang’alo Ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Mayokwe ment Q3, Q4 | constructed &
S.Ain Bokoli ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at St Antony for ment Q3, Q4 | constructed &
deaf and Wenyila ERSF in VTC
Matulo ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Naitiri R.C ment Q3, Q4 | constructed &
and Mukomari PEFA in VTC
Mbakalo ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
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and urinal unit at Aburi and ment Q3, Q4 | constructed &
Chesinende primary schools in VTC
Kaptama ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Mupeli ment Q3, Q4 | constructed &
primary in Township ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Nyange PAG ment Q3, Q4 | constructed &
and Bunyasi PEFA in VTC
Soysambu Mitua Ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Namboani ment Q3, Q4 | constructed &
RC ECDE in Maeni ward VTC
and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 6 County | Q1, No. of 3 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Wepukha, ment Q3, Q4 | constructed &
Binyenya and Kapkanai ECDE VTC
in Namwela ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 2 County | Q1, No. of 1 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Sirisia ment Q3, Q4 | constructed &
Special in Malakisi/S. Kulisiru VTC
ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Nasala and ment Q3, Q4 | constructed &
Tamulega ECDE in Lwandanyi VTC
ward and
Publi
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c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Manyasa ment Q3, Q4 | constructed &
FYM and Namakhele ADC in VTC
Tongaren ward and
Publi
c
Wor
ks
Construction of 1 No. ECDE Erectionand | 4 County | Q1, No. of 2 New Educ
classroom and 3 door pit latrine | completion Govern | Q2, classroom ation
and urinal unit at Kimilili R.C ment Q3, Q4 | constructed &
girls and Chelekei Bahai in VTC
Kimilili ward and
Publi
c
Wor
ks
Construction of Model ECDE Erectionand | 7 County | Q1, No. of 2 New Educ
centres at Sirisha Township in completion Govern | Q2, model ation
Sirisia ward and Sinoko ment/D | Q3,Q4 | ECDE &
primary in Township ward onor centers VTC
constructed and
Publi
c
Wor
ks
Establishment of Childcare Erectionand | 5 County | Q1, No. of 2 New Educ
centres at Muteremko VTC in completion Govern | Q2, childcare ation
Khalaba ward and Cheptais ment/ Q3, Q4 | centers &
VTC in Cheptais ward established VTC
and
Publi
c
Wor
ks
Procurement of play equipment | Purchase and | 10.5 County | Q1, No. of 14 New Educ
for ECDE centres at the supply Govern | Q2, assorted ation
following Kisiwa R.C, Kibabii, ment/ Q3, Q4 | equipment &
Moi D.E.B, Chemoge, procured VTC
Chesikaki R.C, Lugulu FYM, and
Syekumulo R.C, Mateka R.C, Publi
Sirisia Special, Namawanga, c
Kibisi FYM, Mashinani FYM Wor
and Milo FYM ks
Procurement of outdoor fixed Purchase and | 10 County | Q1, No. of 20 New Educ
equipment for Khachonge R.C, | supply Govern | Q2, assorted ation
Nalondo R.C, Kaptama FYM, ment/ Q3, Q4 | equipment &
Chelebei, Kaptola procured VTC
FYM,Magemo FYM,Sinoko and
PCU, Kimilili RC Girls, Publi
Kamusinga AC, Bumula FYM, c
Myanga R.C, Siboti R.C, Wor
Bisunu,Masaba D.E.B, Nzoia ks

R.C,Kiminini FYM, Lukhuna
R.C, Bokoli R.C, Bituyu FYM
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and Bungoma D.E.B ECDE
centres
Procurement of furniture for Purchase and | 12.54 County | Q1, No. of 20 New Educ
Pongola FYM, Sikusi R.C, supply Govern | Q2, assorted ation
Kibabii boys, Siaka R.C, ment/ Q3, Q4 | furniture &
Bungoma Musilim, procured VTC
Chesito,Kaptum, Chemeker and
SDA, Muji FYM, Murumba Publi
R.C, Kimilili c
D.E.B,Kamukuywa Wor
FYM,Sikinga FYM,Namatotoa ks
R.C, Napara R.C,
Namunyu,Wapukha FYM,
Marakaru, Kewa S.A and
Tabani FYM ECDE centres
Equipping of Child care centres | Purchase and | 3 County | Q1, No. of 3 New Educ
at Muteremko VTC in Khalaba | supply of Govern | Q2, assorted ation
ward, Cheptais VTC in assorted ment/ Q3, Q4 | equipment &
Chepais ward and Chwele VTC | equipments procured VTC
in chwele Kabuchai ward and
Publi
c
Wor
ks
Procurement handwashing Purchase and | 1.42 County | Q1, No. of 118 New Educ
facilities for ECDE centres supply Govern | Q2, assorted ation
ment/ Q3,Q4 | hand &
washing VTC
facilities and
Publi
c
Wor
ks
Programme: Training And Skills Development
Construction of VTC Construction | 60 County | Q1, No. of 10 New Educ
workshops at the following and finishing Govern | Q2, workshops ation
VTCs: Namuninge , Namubila, ment/D | Q3, Q4 | constructed &
Bwake, Kibingei, onor VTC
Bakisa,Sirisia BOK, Milimani, and
Koony, Kimabole and St. Publi
Joseph Sudi c
Wor
ks
Completion of Chwele VTC in | Completion 20 County | Q1, No. of 1 Stalled | Educ
Chwele Kabuchai ward Govern | Q2, VTCs ation
ment/D | Q3, Q4 | completed &
onor VTC
and
Publi
c
Wor
ks
Construction of VTC boarding | Construction | 5 County | Q1, No. of 2 New Educ
facilities at Kibabii and Sosio and finishing Govern | Q2, VTCs ation
Vocational Training Centres ment/D | Q3, Q4 | boarding &
onor facilities VTC
constructed and
Publi
c
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Wor
ks
Construction of VTC Construction | 8 County | Q1, No. of 4 New Educ
administration blocks at St. and finishing Govern | Q2, administrati ation
Cosmas Matili, Bukembe, ment/D | Q3, Q4 | on blocks &
Kiboochi and Naitiri onor constructed VTC
Vocational Training Centres and
Publi
c
Wor
ks
Equipping of Centres of Purchase and | 20 County | Q1, No. of 11 New Educ
Excellence at Kiptiroko, supply Govern | Q2, VTCs ation
Sosio,Chwele,Sirisia,Khasoko, | assorted ment/D | Q3, Q4 | equiped &
Muteremko,Naitiri,Cheptais,sin | equipments onor VTC
oko, Sitikho and Khelela and
VTCs. Publi
c
Wor
ks
Construction of Home craft Construction | 3 County | Q1, No. of 1 New Educ
centre at Ng’oli VTC in West and finishing Govern | Q2, homecraft ation
Bukusu ward ment/D | Q3, Q4 | ceners &
onor constructed VTC
and
Publi
c
Wor
ks
Renovation of Machakha, Renovation 5 County | Q1, No. of 5 New Educ
Kikwechi,Burangasi,Naitiri works Govern | Q2, VTCs ation
and Mufule Vocational ment/ Q3, Q4 | renovated &
Training Centres VTC
and
Publi
c
Wor
ks
Equipping of Purchase and | 40 County | Q1, No. of Vtcs | 10 New Educ
Bitobo,Sichei,Sitabicha,Lukho | supply Govern | Q2, equipped ation
khwe,Magemo, Namwela, ment/ Q3,04 &
Lwandanyi, VTC
Machakha,Machwele, Mitua and
and Bulondo Vocational Publi
Training Centres c
Wor
ks
Procurement of Digital gadget | Purchase of | 40 County | Q1, No. of 40,00 | New Educ
for Digital literacy programme | Itel-50 Govern | Q2, digital 0 ation
for ECDE learners Itel-50 gadgets and ment/ Q3, Q4 | gargets &
supply to procured VTC
ECDE and
centres Publi
c
Wor
ks
Programme: General Administration Planning and Support Services
Procurement of office furniture | Purchase 4 County | Q1, No. of 10 New Educ
Govern | Q2, office ation
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ment/ Q3, Q4 | furniture &
procured VTC
and
Publi
c
Wor
ks
Procurement of office Purchase 3 County | Q1, No. of 30 New Educ
computer and laptops Govern | Q2, computer ation
ment/ Q3, Q4 | and laptops &
procured VTC
and
Publi
c
Wor
ks
PUBLIC ADMINISTRATION
Programme: Public Service Management
Service | Plots for ward offices Procurement | 10 CGB Q1, 10 New Public -
deliver of plots Q2, projec | Admini
y and Q3,04 t stration
organiz
ational
transfor
mation
Ward administration offices construction | 50 CGB Q1, 5 New Public -
Q2, projec | Admini
Q3,04 t stration
Sub County administration construction | 15 CGB Q1, 1 New Public -
offices Q2, projec | Admini
Q3,04 t stration
Staff County Electronic Records Procure/conf | - CGB 2027/2 | 1 New Record | 23M
Record | Management System (ERMS) igure 8 projec | s
s EDMS, t
manage workflow,
ment indexing,
search,
access
controls,
audit trails,
user
accounts
Programme: Information and Communication Technology Management
ICT ICT Hub construction | 50 CGB 2027/2 | 100% New ICT -
Manage and 8 projec
ment equipping t
Programme Name: Gender, Equity and Social Protection
Gender | Women Empowerment Centre Construction | 10 County | Q1,Q2, | No of 1 New Gen
mainstr and Govern | Q3,Q4 | Women der
eaming equipping ment of Empowerm and
and Bungo ent centre Cult
Empow ma ure
erment
Programme Name: Sports and Talent Development
Sports Masinde Muliro stadium Installation 15 County | Q1,Q2, | No of 1 Ongoin | Yout
infrastr of sprinkler Govern | Q3,Q4 | stadiums g h
ucture and ment of upgraded and
Develo photofinishe Bungo Spor
pment r system ma ts
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Construction and upgrading of | Construction | 9 County | Q1,Q2, | No of 3 New Yout
stadiums(Mayuba,Maraka and and Govern | Q3,Q4 | stadiums h
Kolani) upgrading ment of upgraded and
Bungo Spor
ma ts
Chemoge High Altitude Centre | Purchase of | 2 County | Q1,Q2, | Noofacres | 1 New Yout
land Govern | Q3,Q4 | Purchsed h
ment of and
Bungo Spor
ma ts
Bukembe Sports Academy 1) Fencing | 55 County | Q1,Q2, | Noof 1 New Yout
1) Constru Govern | Q3,Q4 | sports h
ction of ment of academies and
Abulution Bungo established Spor
block ma ts
111) Constru
ction of
Administrati
on block
Construction
of Hostels
Programme Name: Cultural Development and Management
Develo | Protection of heritage Fencing 3 County | Q1,Q2, | No of 40 New Gen
pment infrastructure Govern | Q3,Q4 | bitabicha, der
and ment of bitosi and and
mainten Bungo bilongo Cult
ance of ma (sacred ure
Heritag places)
e protected
infrastr
ucture
Cultura | Sang’alo Cultural centre )] Fe | 10 County | Q1,Q2, | Noof 1 New Gen
| and ncing of Govern | Q3,Q4 | cultural der
Creativ Sang’alo ment of cenres and
e Cultural Bungo fenced and Cult
industr centre ma equipped ure
y Equipping of
Develo Sang’alo
pment cultural
Multipurpos
e hall
Develo | Kimilili Library 1) Renovatio | 3 County | Q1,Q2, | No of 1 New Gen
pment n Govern | Q3,Q4 | libraries der
and Equipping ment of renovated and
mainten Bungo and Cult
ance of ma equipped ure
Heritag
e
infrastr
ucture
Gender, Culture, Youth and Sports
Ger_1der County Gen
mainstr . No of
eaming Construction Govern | Q1, Women der
Women Empowerment Centre and 10 ment of | Q2, 1 New and
and equipping Bungo Q3,04 Empowerm Cult
Empow ' ent centre
ma ure
erment
Sports . . . Installation County | Q1, No of Ongoin | Yout
infrastr Masinde Muliro stadium of sprinkler 15 Govern | Q2, stadiums ! g h
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ucture and ment of | Q3, Q4 | upgraded and
Develo photofinishe Bungo Spor
pment r system ma ts
County Yout
Construction and upgrading of | Construction Govern | Q1, No of h
stadiums (Mayuba,Maraka and | and 9 ment of | Q2, stadiums 3 New and
Kolani) upgrading Bungo Q3, Q4 | upgraded Spor
ma ts
County Yout
Govern | Q1, h
Chemoge High Altitude Centre rurchase of 2 ment of | Q2, No of acres 1 New and
and Purchsed
Bungo Q3,04 Spor
ma ts
)] Fencin
g
I1)  Constr
uction of
Abulution County No of Yout
block Govern | Q1, sports h
Bukembe Sports Academy I11) Constru | 55 ment of | Q2, aEa demies 1 New and
ction of Bungo Q3,Q4 - Spor
L established
Administrati ma ts
on block
1V) Constru
ction of
Hostels
Develo Q1,
pment Q2, No of
and County | Q3,Q4 | bitabicha, Gen
mainten Protection of heritage _ Govern b!tosi and der
ance of | . Fencing 3 ment of bilongo 40 New and
; infrastructure
Heritag Bungo (sacred Cult
e ma places) ure
infrastr protected
ucture
1) Fencin Q1,
g of Q2,
Cultura Sang’alo Q3,04
| and . Cultural County No of Gen
Creativ centre
e Govern cultural der
industr Sang’alo Cultural centre 1)  Equipp 10 ment of cenres 1 New and
y ing of Bungo fenc_ed and Cult
Develo Sang’alo ma equipped ure
pment cultural
Multipurpos
e Hall
Develo
pment
and N County No of Gen
mainten Renovation Govern | Q1, libraries der
ance of | Kimilili Library I 3 ment of | Q2, renovated 1 New and
Heritag Equipping Bungo Q3,04 | and Cult
e ma equipped ure
infrastr
ucture
Programme name: Energy Development and Management
Renewable Establishment Establi 20,0 | C | Q1,Q2,Q3 Num 1 New Departme
of Energy sh ber of
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energy demonstration Energ 000 | G Energ nt of
development Centres in y 00 B y Trade,
and Kanduyi and demon demo Energy
management Sirisia Sub stratio nstrat and
Counties n 1on Industriali
centres centre_s Zation
establishe
d
Installation of Install 420 | C | Q1,02,Q3 Num 350 On Departme
solar lights solar 000 | G ber of going nt of
countywide lights 00 B solar Trade,
streetlight Energy
s installed and
Industriali
zation
Installation of Installati | 20,0 | C | Q1,Q2,Q3 Number 18 Ongoi | Departme
High Flood Mast on of 00,0 | G of High ng nt of
lights Countywide | High 00 B Flood Trade,
Flood Mast Energy
Mast lights and
lights installed Industriali
zation
Grid energy Installation of grid | Installati | 20,0 | C | Q1,Q2,Q3 Number 200 Ongoi | Departme
distribution energy lights on of 00,0 | G of grid ng nt of
Countywide grid 00 B energy Trade,
energy lights Energy
lights installed and
Industriali
zation
Installation of Installati | 30,0 | C | Q1,Q2,Q3 Number 15 Ongoi | Departme
transformers on of 000 | G of ng nt of
countywide transfor 00 B transform Trade,
mers ers Energy
procured and
and Industriali
installed zation
Programme name: Trade and Enterprise development
Fair trade Calibrate Working | Calibrati | 900, | C | Q2,Q3, Q4 Number 87 Ongoi | Departme
practices and Standards and on of 000 |G of ng nt of
consumer Inspector’s testing | Working B working Trade,
protection equipment Standard standards Energy
sand and and
Inspector Inspector’ Industriali
’s testing s testing zation
equipme equipmen
nt t
calibrated
Verification and Verificat | 3,20 | C | Q2,Q3 Number 2,600 Ongoi | Departme
Stamping of ion and 000 | G of ng nt of
Weighing and Stampin | 0 B weighing Trade,
Measuring g of and
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equipment weighing measurin Energy
countywide and g and
measurin equipmen Industriali
g t Veriﬁed zation
equipme and
nt stamped
Sensitize traders Sensitize | 3,20 | C | Q2 Number 700 Ongoi | Departme
on Fair trade traders 000 | G of traders ng nt of
practices on Fair 0 B sensitizes Trade,
Countywide trade on fair Energy
practices trade and
practicesa Industriali
zation
Disbursement of Disburse | 84,0 | C | Q1,Q2,Q3,Q4 Number 2,400 Ongoi | Departme
County Trade ment of 000 | G of ng nt of
Loan Countywide | County | 00 B MSMEs Trade,
Trade benefitted Energy
Loan from and
County Industriali
Trade zation
Loan
Train MSMEson | Train 550 [ C | Q2,Q3 Number 3,000 Ongoi | Departme
Sound Business MSMEs | 0,00 | G of ng nt of
operation 0 B MSMEs Trade,
Countywide trained on Energy
sound and
business Industriali
operation zation
S
Organize/attend Participa | 2,20 | C | Q1,02,Q3 Number 3 Ongoi | Departme
exhibitions and te in 000 |G of ng nt of
trade fair events exhibitio | 0 B business Trade,
ns and exhibition Energy
trade fair s and and
events trade fair Industriali
events zation
attended
Programme Name: Market Infrastructure Development and Management
Infrastructure Development of Market 20,6 | C | Q1,Q2,Q3,04 Number 110 Ongoi | Departme
development market stalls at infrastru | 00,0 | G of ng nt of
and Watoya, Matisi, cture 00 B modern Trade,
management Bukembe, Sudi, develop market Energy
Nalondo, ments stalls and
Lukhome, develope Industriali
Cheptais, d zation
Kapsokwony,
Kuywa Junction,
Temba Temba,
Mateka etc
Upgrading of Market 135, | C | Q1,Q2,Q3,Q4 Number 3 Ongoi | Departme
existing markets infrastru | 000, | G of nt of
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i.e Kapkateny, ctures 000 B existing ng Trade,
Lwakhakha and upgraded Markets Energy
Dorofu market upgraded and
Industriali
zation
Development of Develop | 26,0 | C | Q1,Q2,Q3,Q4 Number 3 New Departme
Cold storage cold 000 | G of cold nt of
facilities on storage 00 B storage Trade,
Kamukuywa, facilities facilities Energy
Kaptama and develope and
Chwele markets d Industriali
zation
Construction of Construc | 3,90 | C | Q1,Q02,03,Q4 Number 12 Ongoi Departme
Boda boda sheds tion of 0,00 | G of of ng nt of
Countywide Boda 0 B boda Trade,
boda boda Energy
sheds sheds and
construct Industriali
ed zation
Programme Name: Industrial Investment and Development
Industrial Equipping and Equippin | 7,50 | C | Q2,Q3,Q4 Number 5 New Departme
Development operationalization | gand 0,00 | G of cottage nt of
of cottage operation | 0 B industries Trade,
industries alization equipped Energy
of and and
cottage operation Industriali
industrie alized zation
s
Operationalization | Operatio | 50,0 | C | Q2,Q3,Q4 CAIP 1 New Departme
of the Sang’alo nalize 00,0 | G operation nt of
CAIP the CAIP | 00 B alized Trade,
Energy
and
Industriali
zation

Environmental Protection, Water and Natural Resources

Sub-Coutny

Ward

Proposed Projects

KANDUYI

Bukembe East

Upgrading of Mareba, Wakhungu, Masibo, Melabasi and Marko water springs.
Rehabilitation of Siyilila Water project(Nuclear Estate).
Upgrading of Sitawa community borehole in Misanga village.
Establishment of Energy centre- women group already practising in Sudi Unit.
Establishment of Apiary units within the springs.
Promotion of Hass Avocado
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Sub-Coutny Ward Proposed Projects
Bukembe West ° Borehole upgrading at Nalutiri and mabanga primary and Water pipeline extension
5km
e  Avocado growing
e  Fodder bank establishment
e  Apiculture
e  Greening of ekitale schools 5 acres
Musikoma Upgrading Kwa Potea water spring, Establishment of Tree Nursery; Promotion of Hass
Avocado
Upgrading Sio Secondary School Borehole; Aquaculture along Sio River; Tree Nursery in
institutions
Desilting, Fencing and promotion of aquaculture at Namasanda water pan; Rehabilitation of
Munyanya Water Spring, Tank storage at Wabuke Hills
Rehabilitation of Siritanyi Health Centre Borehole; Drilling of Borehole at Siritanyi Catholic
Church, Promotion of Fruit trees and Bee Keeping
Rehabilitation of Kisule, Bofulo, Mahaso Water Springs; Mteremuko shallow well upgrading
Upgrading Marell and TuliengeBoreholes; Rehabilitate Sibembe and Tulienge Fenjwa Water
Spring
Township Urban and Peri urban farming practices crop and livestock.

Water harvesting, storage and pumping of water in institutions.

Greening services in public institutions,

East Sang’alo

Upgrading of Napong’o Borehole in Lutungu Village Unit.
Establishment of fodder banks i.e. Juncao grass.
Promotion of fruit tree farming.
Institutional greening/ establishment of Orchard:

e  Lutungu Primary School

e  Lutungu Secondary School
e Sunrise Primary School

West < Upgrading of Siaka, Namikelo, and Butumbuli Water springs.

Sang’ < Upgrading of Bulondo horeholes

alo « Promotion of fruit Trees nursery
< Planting of Indigenous trees along R.Khalaba, Kitinda & Chwele rivers.
< Establishment of apiary in Kachonge
< Establishment of zero-grazing unit &,Fodder in Bulondo.

Tuuti- e  Upgrading of Nabukhisa Pri. Borehole

Marak e  Establishment of Energy training centre at Kibabii VTC
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Sub-Coutny Ward Proposed Projects
aru
Khala e  Upgrading of Matibila and Mainya water springs.
ba e  Plastic recycling
e  Bee keeping establishment at Bondeni and Maina Friends area.
e  Extension of Machinjoni/slaughter house borehole.
TONGAREN Milim e  Upgrading of springs Innea,milima
a e  Upgrading of boreholes manyasa ,
e  Fish farming mega ponds
e Rehabilitation of njofu dam, Bakasa dam, Abel dam
e  Energy center at lukhokhwe VTC
Naitiri - | Upgrading of Pwani Primary Borehole, , Rehabilitation of Water springs ( Wasike, Joel
Kabuyefwe Mangoli, Mulongo, Masindano)
Rehabilitation of water pans (Wepukhulu dam, omuting dam, yabuna dam, andasha dam,
wakwabubi dam, obje dam,
Establishment of tree nursery(Yabuna Dam, Chiuli Cattle dip, Namanjala Dam), Rehabilitation
of degraded lands (Rivers Kiminini, Kanoti, Nzoia, Kabuyefwe) and Institutional Greening
(Makhanga Polytechnic, Lungai Chiefs Office, Pwani Dam)
Promotion of Fruit tree farming (Hass Avocado)
Promotion of apiculture
Promotion of zero-grazing/Biogas and fodder bank establishment
Establishment of an Energy Centre for production of improved jikos (Kewa Primary, Pwani
Secondary,
Soysambu Promotion of fruit trees farming (Hass avocado)
Mitua
Establishment of an energy centre for improved jikos.
Upgrading of mwikhupo dispensary borehole with 3 water points and water kiosk.
Upgrading of borehole namely, misanga dispensary, kapchonge primary , mwambu primary and
James mwei secondary.
Tongaren Upgrading of Tongaren Health Center Borehole in Tongaren Village Unit.

Establishment of fodder banks i.e. Juncao grass.
Promotion of fruit tree farming.

Institutional greening/ establishment of Orchard:
Mitoto Primary School

Tongaren VTC

Namakhele Primary School
Maina Primary School
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Sub-Coutny Ward Proposed Projects
Mbakalo
< Rehabilitation, Protection, and extension of the piping system for Kibisi Water Dam.
< Upgrading of Salome, Glass, Wanda, and Watekhela water springs- Nzoia Makutano
Ndalu Tabani e Rehabilitation and protection of Chitwa Spring
e Rehabilitation and protection of Joram Spring
MT. ELGON Kaptama e  Protection and upgrading of Chebinying,Longbei,Korta,
Kongbei,Meshack,Kamogoywa, Chemakmila,Chepcholol and Chebombai water
springs.
e Pipeline extension of the ongoing Chepkoya project to span the project more.
e Installation of solar lighting at Labot and other areas.
e  Promotion of improved species of banana and Nappier grass.
e  Promotion of biogas energy at Sirgoi primary.
Chepyuk e  Two water projects
water extraction and extension of water pipeline from Chepkowo to Cheptandan,
Kipsogon, Tuyebeyi to kapsosoi
e Water pipeline extension from kapkong to kopsiro
e Institutional greening in Cheptoror and Kipsirok primary schools, Ttuyobei, Chapkowo,
Korngotuny schools, kubra primary and Kobukwo primary
e  Coffee at Kapsogon village
e  Apiculture at Chepkurkur
e FEnergy centre at the VTC and dispensaries solarized-kaimugul, Kopsiro and
Chepkurkur
Kapkateny Kibisi Water project to supply Kamuneru, Cheptonon, Sacho-Kibingei; extension of chapchabai
water project to Kapkateny market
Extension of Sinoko water project from land B to Cheptakat to chebich-ndaret
Extension of KOICA phase Il through Laini mawe, sesik to Kutere, Chelebei to Kapkurungo,
Chongeywo to Kipsabula
Farm forestry through Institutional greening, Rehabilitation of degraded lands (riparian areas),
Tree Nursery establishment
Promotion and production of Energy saving jikos and Biogas/zero grazing
Promotion of Fruit tree farming
Promotion of Bee keeping at Toyiwondet market
Elgon Rehabilitation of labaa dam, piping of water to the lower sides of chemwesus sub location and

planting of indigenous trees.
Extension of water pipes from Kipyeto tank.

Promotion of bee keeping in Kipyeto sub location.

301




Sub-Coutny

Ward

Proposed Projects

Promotion of bee keeping at Labaa dam. Promotion and production of energy saving jikos.

Farm forestry through institutional greening.

Cheptais

Tisi Water project Extension in Chebwek Village Unit to Chepkube, Walanga, Kamata,
Kimaswa & Kapsesoi.

Establishment of fodder banks i.e. Juncao grass.
Promotion of fruit tree farming.
Institutional greening/ establishment of Orchard:

e  Kipsis Primary
e  Kamosong’ Primary

Chesikaki

« Protection and Extension of water pipeline at Cheseker and Banatega water project.

< Extension of water pipeline from the intake of Kimama to Chesiywo area.

< Extension of piping system from Chesikaki water RC to Mulukhu, Toroso to
Chemeker area.

< Solarisation and Installation of elevated tanks i.eBukonoi,Kopsitet to Kimabole

% Irrigation lines proposed in Bukonoi area.

KABUCHAI

Chwele-
Kabuchai

e Rehabilitation of Khalaba Coffee Factory water project
Rehabilitation and protection of chwele dam
e  Upgrading of Wabukhonyi VTC borehole

West Nalondo

e  Upgrading of Ngalasia,Kasosi primary,Sirare cattle dip and Pasiliano community
boreholes.

e  Upgrading of Kimingichi,Macheso and Matati water springs.

e  Extension of Muyai water project, Nabonde water project, Mayu water project and Sirare
water project to serve more beneficiaries.

e  Establishment of a greenhouse at Sirare polytechnic.

Institutional greening.

Bee keeping promotion

Luuya- Bwake

Water pipeline extension of Lwanda dispensary water project

Upgrading of Khachonge dispensary water, chekulo market boreholes
Upgrading of springs khatiri,singila

Energy centre at Burike VTC

Apiculture marika, khalitaba,mabanga, nangili

Hass avocado production

Greening of institutions-marobo, ngalasia, khachonge girls, Bwake secondary
Energy centre at Khachonge market motorbike battery charging

Mukuyuni

Rehabilitation of Kapchanga Water Spring; Fruit Tree and Apiculture

Extension of NZOWASO pipeline; Zero grazing and fodder production; Establishment of Tree
Nursery

Extension of KOICA Il pipeline to Lisengeli, Mukuyuni Chief's Centre, Machasio Junction,
Zero grazing, fodder production; Tree Nurser ony
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Proposed Projects

Apiculture, Zero grazing and fodder production

Extension of KOICA Il Project, Fodder production; Tree Nursery establishment

o

BUMULA

Kabula

Production and promotion of improved energy saving jikos at Kabula VTC.
Promotion of fruit farming ( hass avocado).

Institutional greening in all schools in the ward.

Upgrading and piping of talitia primary and establishment of an orchard.
Upgrading and solarization of lukusi primary borehole.

Upgrading and piping of Naburenya primary school borehole and building of water kiosks to
serve the residents.

Upgrading of malinda borehole and piping to the community.
Upgrading and piping of samichi borehole.

Sioya BH Upgrade

Khasoko

Upgrading and piping of Mungore Boys Borehole, Institutional greening and establishment of
an Orchard at Mugore Primary School.

Upgrading and piping of Mungore Market Borehole, Institutional greening and establishment of
an orchard at Mungore Primary school

Bumula

« Rehabilitation and protection of water quarry in Sango and Lunao.

« Establishment of biogas and solar energy in Lunao, Khilela and Mavuno VTC.

< Establishment of fruit tree nursery, Apiary, Fodder, zero-grazing, and Hass avocado in
Bumula unit.

« Upgrading of existing springs. |.e Sinoko,Namalenge,Lutaso,Mumbo,Mukinga

< Protection and rehabilitation of river banks; Sio, Khaoya,Mayanja

« Upgrading and extension of piping system for the boreholes at the Kimatuni, Lunao,

Bumula, and Syekumolo units.

South Bukusu

< Establishment of indigenous trees (Fruits) -Muanda, Lumboka, Mateka
< Implementation and solarisation of Lumoro Pri.School water project

% Upgrading and Installation of an elevated tank at Sikata water

» Establishment of Hass Avocado-Nandigwa

< Expansion of Nandigwa water project

< Establishment of energy-saving Jikos-Nandigwa unit.

< Solarisation of water pump at Mateka Market

« Lumoro Primary school BH

< Rehabilitation of Kibachenje existing springs

« Upgrading of Kibachenje pri. School borehole and Lunakwa cattle dip.
< Establishment of Modern Irrigation

WEBUYE
WEST

Bokoli

« Upgrading of Tuliyonga market and Lumonya water boreholes.

< Piping and extension of existing Sirandafu water springs.

< Establish an energy centre at Sawa VTC.

« Establishment of apiary units at Machakha VTC and Sirandafu Farm.
« Promotion of fodder
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Ward

Proposed Projects

Misikhu

< Upgrading of springs -lufukuri, kaliwanga, nasiebono and kituni

% Upgrading of boreholes -salvation army,sirisia bok, nambami bunangeni and brenda girls
bunjosi

« Institutional greening-misikhu friends schools, misikhu dispensary, kituni dispensary,
Kituni primary, sirisia bok primary, manani vtc

« Fodder bank at Kituni coffee factory

< Hass avocado aggregation centre

« Dairy unit at Manani field school

< Apiculture

< Clean energy cooking centres at

% -misikhu RC

< Kituni high school

% Sirende sec.

%  Sirisia vtc

< Bunjosi primary

Sitikho

Upgrading of Ngwelo Dispensary Borehole

Upgrading of Kuywa Market Borehole

Upgrading of Bukholi Police station borehole

Matulo

Rehabilitation and pipeline extension of Kinja water springs (Upper malaha unit) and tree
planting.

Sitabicha water springs (Upper Matulo unit)

Piping of BOWASCO water for Upper Matulo and Lower Matulo.
Upgrading of Mupeli water spring and planting of indigenous trees.
Upgrading of Webuye S. A water spring.

Upgrading and piping of D.E.B borehole.

Upgrading and solarization of Wamangoli borehole (Lower Malaha Unit)
Production of fodder farming in large farms.

Promotion of fruit farming ( hass avocado)

Institutional greening of indigenous trees

Matulo fym

Matulo R.C

Wamangoli comprehensive

Malaha FYM

Webuye S. A
Webuye DEB

ogokrkwnE

KIMAETI

Kimaeti

Upgrading and piping of Kitabisi Dispensary borehole and establishment of an orchard at
St.Jude School.

Upgrading and piping of Bitobo Secondary/Primary School borehole and establishment of an
orchard at Bitobo Vocational Training Centre.

304




Sub-Coutny Ward Proposed Projects
West Bukusu < Extension of Namuninge Water pipeline to Graft Centre and Kibuke.
< Extension of water pipeline from Njololwe water kiosk to Sanja area.
« Establishment of an apiary and tree nursery in Ngo’li unit.
< Upgrading and solarisation of Wamalicha borehole
< Tree planting in Lwanja and Kisioyi Pri.Schools.
< Establishment of an irrigation kit around Namuninge.
< Extension of Nang’eni pri. school water pipeline, from Mwomo dispensary, to Lwanja
market.
Siboti Rehabilitation of Wabukhonyi and Kimwanga water pans; Energy centre at Chief's Office;
Upgrading Wahome Borehole; Extension of piping of Namunyiri water to Khabusi Primary
Upgrading TINS and Samoja boreholes; Upgrading Masielo water project, River rehabilitation
of Kisawayi and Kimwanga rivers
Rehabilitation of Manani Water Pan; Extension of Manani water project ( Manani Primary -
Pefa church, Martin home - st. mary’s school, Mukwa secondary - Kikwech, neema church -
silas namusole); Upgrading Manani Primary Borehole
Upgrading Musakasa and Netima Community Water; Extension of piped water (Sirende to
Sango), Tree Nursery at Kisawayi Dam, Hass avocado at Musakasa Primary
Upgrading Bisuche Secondary Borehole, Upgrading Kitayi and Wambilianga Boreholes,
Extension of Kisawayi line to Napara ACK
SIRISIA Lwandanyi e Rehabilitation and extension of Tisi water project at Mayokwe.
e Rehabilitation of Kisioyi water pan.
e  Establishment of an apiary unit for a youth and women group already practising(Nanyuli
and Lions bee hive groups).
e  Establishment of an energy centre for a youth group (Kutomaka ward soaring group at
Kabureti)
e  Promotion of fodder
Malakisi — | @  Establishment of energy centres at Bisunu Secondary school,Malakisi VCT, Chongoi
South Kulusiru secondary, Ndakaru Secondary and Sirisia VTC
e  Upgrading of sango, bukokholo market, sirisia borehole, namakhofulo,lukaala boreholes
e  Apiculture at Busikhe
e dam, bukokholo dam
e Institutional greening at ndakaru and chongoi secondary schools
o  Rehabilitation of Tunyo water pan and desilting of Bukokholo dam and Sina dam
e  Hass Avocado farming around Bukokholo Dam

Namwela

Rehabilitation of Mutonyi Dam, Mutonyi-Malinda water project

Rehabilitation of Corner Shiundu Dam for irrigation, with Tree Nursery and Bee hives, Masaba
market water project

Rehabilitation of Chesabit Water Project, establishment of Tree Nursery, promotion of
apiculture

Rehabilitation of Nanjikobe dam, establishment of tree nursery,

Upgrading of Toloso water project; and rehabilitation of Nabukoya dam
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Sub-Coutny Ward Proposed Projects
Mihuu e Upgrading and piping of lukusi dispensary borehole.
e  Upgrading of Misimo secondary school borehole and solarization.
WEBUYE e Upgrading of Ndumu borehole and piping.
EAST e Upgrading of Webala waterspring and piping.
e  Production of improved jikos.
e Institutional greening , Mihuu primary, Nabuyole primary and St. John Savanha.
Maraka Upgrading and piping of Nangoto primary school borehole
and establishment of an orchard within the school.
Upgrading and piping of Webuye PAG primary sch. Borehole and establishment of an orchard
within the school.
Ndivisi e  Community water Pipeline extension at Makemo water pan
e  Upgrading of Misemwa (Namarambi water project)
e  Upgrading of malomonye Primary water project
e  Establishment of energy centre at sinoko Vocational training centre(VTC)
KIMILILI Maeni e  Upgrading of Namakhola water spring,
e  Upgrading of Buko secondary borehole
e Upgrading of TACI waterspring
Kamukuywa Upgrading of Ford and Bakibeti Spring, Establishment of Energy Centre at Sosio Polytechnic,
Institutional Greening (Kamukuywa AC Primary, Matisi, Lurare, Sosio Primary Schools; St.
Mary's Sosio
Extension of water from Chengasia Place, Old market, Lukhome SC to Makhonge; Energy
Centre at Sulwe VTC, Hass Avocado promotion, Institutional greening at Makhonge Health
Centre
Upgrading Nakalira and Nabikoto water springs; Establishment of Energy Centre at Sibakala
VTC, Hass Avocado promotion at Nabikoto; Promotion of Apiculture
u e  Siuna water spring upgrading
e Lutonji dam tree growing, apiculture, Hass avocado growing around the dam and fish
farming
Kimilili e Upgrading kimilili old market
Township e Rehabilitation of pius mabuk waterspring at sitabicha
e  Upgrading of Bahai sango borehole at Bahai unit,
e  Upgrading of pombo Tatu water spring
o  Rehabilitation of misikhu waterpan in chelekei unit

3.2.3. Proposed Grants, Benefits and Subsidies to be Issued
This section provides information on grants, benefits and subsidies to be issued by the County
Government during the plan period where applicable.

Table 3. 3: Proposed Grants, Benefits and Subsidies to be Issued

Type of payment

National Agriculture and
Rural Inclusive Growth
Project(NARIGP)/NAVCDP

Purpose Key Target Amount
Performance (Kshs.Millions)
Indicator

NARIGP is a 5 year project financed by | Number of Community 280

World Bank /IDA, National Government | beneficiaries Driven

and County Governments. The project Development

finances approved community proposals Committees

in Dairy, Indigenous Chicken, Banana (CDDCs)

and Beans in 5 Sub Counties, 20 Wards
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in the County

The project has 4 main components:
Supporting Community-Driven
Development, Strengthening Producer

Organizations and Value Chain
Development,  Supporting  County
Community-Led  Development  and

Project Coordination and Management.

Farm Input Subsidy This is aimed at improving food security 425

(e.g Certified fertilizer, seed, and livelihoods in the County

etc)

Agriculture Sector Purpose is “to Develop Sustainable 24.5

Development Support Priority Value Chains for Improved

Programme (ASDSP 1) income, food and nutrition security”.

ASDSP Il addresses four key problems
that hinder commercialization of
agriculture i.e. low productivity along
the entire PVC, inadequate
entrepreneurial skills along PPVCs and
among service providers, low access to
markets by Value Chain Actors (VCAS)
and weak and inadequate structures and
capacities for consultation, cooperation
and coordination within the Sector.
Project duration: Five (5) years.

County Trade Loan To promote growth of MSMEs Number of 2,400 84
MSMEs Beneficiries
benefitted and
Trained

Conditional grants for To enhance access by the youth to | No of students 7,000 45

vocational training centres training opportunities benefiting

CCRI Improve community resilience towards | No of | 45No wards 412,043,211

climate change impacts community
climate action
investments

RMLF To develop efficient transport network No of Kms of | 90 184
rural roads
opened

3.3 Multiyear Projects
The Environmental Protection, Water and Natural Resources sector has a multi-year
project in the Water and Natural Resources section. The Korea International Cooperation
Agencies three: AQUA is a multi-year project spanning 8 years will be funded by the Korean
government to a tune of Kshs. 1,800,000,000 with the county government co funding at
Kshs. 150,000,000. The AQUA project will have its source at Kaptama, Mt Elgon and
distribute the water to Kamkuywa, Tongaren, Webuye and its environs. The unique
component in this project will be water resources rehabilitation, protection and
management at the water catchment areas.

Sector Housing
Program | Housing Infrastructure Development
me
Project Proposed Construction of Governors residence
Expected | Planned | Plann | Projected Actual Approx | Estimates (KSH. Lead | Comme
Outputs | Activitie | ed Targets Budget | Allocati | Millions) Source | Agen | nt
S target (KSH. on to of cy
S Millions | inclusiv Funds
) ity
indicato
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rs
FY FY FY FY FY FY FY
2025/ | 2027/ | 2027/ | 2025/26 | 2025/26 | 2027/28 2027/28
26 28 28
Governor 50% 75% 100% | O 0 20,000,000 | 20,120,190 | excheq ongoing
s’ .00 .00 uer
resident
construct
ed
Project Proposed Construction of Deputy Governors residence
Deputy 50% 75% 100% | O 0 20,980,200 | 15,000,000 | excheq ongoing
Governor uer
s resident
construct
ed
Project Proposed Construction of County Office block
Executive 50% 75% 100% | 22,500,0 | O 249,440,06 | 249,440,06 | excheq ongoing
office 00 4 4 uer
block
construct
ed
Program | Transport Infrastructure Development
me
Project Completi | 85 100 - 350 180 170 - CGB DoR | Ongoin
on of g
Naitiri —
Brigadie
r Road
Project Upgradi | 60 100 -
ng of
Salmond
-R.
Khalaba
Road

3.4. Contribution to the National, regional and international aspirations/concerns
This section provides linkages of various planned programmes and projects to the National and
regional aspirations such as BETA, Vision 2030, SDGs, Climate Change mitigation, among others.

Table 3.4: Sectoral Linkages with National Development Agenda, Regional and International
Development Frameworks

Sector National/Regional/International Aspirations/Goals County Government
Obligations Contributions/Interventions
Agriculture, Rural | SDG 1: No Poverty, SDG 2: Zero Hunger, | End poverty and * Promote climate smart agriculture
and Urban SDG 11: Sustainable Cities, Kenya Vision | hunger, achieve food * Enhance access to affordable
Development 2030 - Social Pillar, Africa Agenda 2063 - | security, sustainable agricultural inputs and credit
Goal 1, Goal 5, BETA, Paris Agreement agriculture, climate * Support crop extension and training
resilience services

* Develop agro-processing and value
addition infrastructure ¢ Promote
livestock and veterinary extension
services . Support pasture
development < Promote livestock
value addition and agro processing °
Enhance access to insurance for crop,
livestock and fishery enterprises ¢
Promote fisheries value addition and
aqua-processing * Provision of
improved and vaccinated indigenous
chicks to farmers ¢ Provision of dairy
heifers and dairy goats to farmers ¢
Provision of aquaculture inputs to
fish farmers * Support cooperatives
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Sector National/Regional/International Aspirations/Goals County Government
Obligations Contributions/Interventions
with grants ¢ Promote provision of
effective lands administration
services * Enhance physical and land
use planning ¢ Promote integrated
urban development planning
Energy, SDGs Goal 9: Build resilient Constructed8No Box Culverts
Infrastructure and infrastructure, promote Constructed 1No foot bridge
ICT inclusivity and Maintained 330KM of roads
sustainable Upgraded 0.9KM of urban roads to
industrialization tarmac
Opened 42KM of roads
Supervised 100% of infrastructure
projects
Vision 2030 Social Pillar: To improve | Maintenance of 330KM of roads
the quality of life for all Opening of 42KM of roads
Kenyans
East Africa Vision 2030 Goal: Transformation of | Construction of 8No Box Culverts

rural economy

Maintenance of 370KM of roads
Opening of 42KM of roads

SDG 7: Affordable Clean Energy, SDG 9:
Industry, Innovation, Infrastructure, Kenya

Vision 2030 - Economic Pillar, Africa
Agenda 2063 - Goal 7, Goal 10, East
Africa Vision 2030

Ensure access to
affordable, reliable,
sustainable energy;
build resilient
infrastructure; promote
industrialization

*Create awareness and encourage
investment in renewable sources of
energy ¢ Improve access to grid
energy *  Promote  industrial
development ¢ Support MSMIs -
Promote  awareness and ICT
management ¢ Support construction
of roads, bridges and drainage works
* Promote  maintenance  and
rehabilitation of roads, bridges and
drainage works . Promote
compliance to building standards ¢
Enhance personnel capacity and
strengthen  project  surveillance
framework ¢ Improve access to
quality control services ¢ Increase
access to rural areas * Enhance fire
risk management « Enhance transport
safety infrastructure ¢ Promote air
transport * Promote railway transport

General Economic
and Commercial
Affairs

SDG 1: No Poverty, SDG 2: Zero Hunger,

Kenya Vision 2030 - Economic Pillar,
Africa Agenda 2063 - Goal 1, Goal 5

End poverty, achieve
food security, promote
economic growth

* Support MSMEs ¢ Enhance access
to affordable credit/funding by
cooperative societies ¢ Promote
establishment of cooperatives along
value chains

Health

SDG 3: Good Health and Well-being,

Kenya Vision 2030 - Social Pillar, Africa
Agenda 2063 - Goal 3, East Africa Vision

2030, Kenya Country Commitments to
ICPD25

Ensure healthy lives
and promote well-being
for all at all ages;
achieve universal health
coverage

* Develop health infrastructure e
Complete blood bank at BCRH -
Promote primary health care -
Provide blood transfusion services ¢
Promote universal health care ¢ Avail
health products and technologies ¢
Enhance referral services * Enhance
HIV/AIDS management * Enhance
TB control and management e
Enhance  malaria  control and
management ¢ Promote reproductive,

maternal, newborn, child and
adolescent healthcare + Improve
public  health and sanitation

management ¢ Promote school health
management * Support market
sanitation management ¢ Develop
sanitation infrastructure ¢ Promote
quality food and water hygiene -°
Boost disease surveillance ¢ Promote




Sector

National/Regional/International
Obligations

Aspirations/Goals

County Government
Contributions/Interventions

management of neglected tropical
diseases ¢ Promote management of
non-communicable diseases

Education SDG 4: Quality Education, SDG 1: No Ensure inclusive and ¢ Promote child development
Poverty, Kenya Vision 2030 - Social Pillar, | equitable quality infrastructure +  Enhance child
Africa Agenda 2063 - Goal 2, Goal 18, education; promote development support ¢ Support VTC
Kenya Country Commitments to ICPD25 lifelong learning infrastructure development * Promote

opportunities skill acquisition for job market
Public SDG 8: Decent Work and Economic Promote sustained . Promote organizational
Administration Growth, SDG 10: Reduced Inequalities, economic growth, transformation ¢ Enhance human

SDG 17: Partnerships for Goals, Kenya
Vision 2030 - Economic Pillar, Africa
Agenda 2063 - Goal 1, Goal 4, East Africa
Vision 2030

decent work; reduce
inequalities; strengthen
partnerships

resource management ¢ Enhance
records management and
development ¢ Promote human
development < Enhance quality
assurance  *  Promote  ethics,

governance and national values e
Formulation and implementation of
County economic plans + County
knowledge management ¢ Managing
County statistics * Coordination of
ward-based projects ¢ Carry out
monitoring & evaluation activities ¢
Formulation and implementation of
County budgets ¢ Own source
revenue mobilization < Facilitate
audit services ¢ Providing accounting
services ¢ Facilitate supply chain
services * Coordinating County asset
management ¢ Promote prudence in
management of County resources ¢
Promote participatory and inclusive
governance

Recreation,
Culture and Social

Protec

tion

SDG 5: Gender Equality, SDG 16: Peace,
Justice, Strong Institutions, Kenya Vision
2030 - Social Pillar, Africa Agenda 2063 -
Goal 17, Goal 13, Goal 12, Kenya Country
Commitments to ICPD25

Achieve gender
equality; promote
peaceful and inclusive
societies; build
effective institutions

* Promote social welfare protection
and  development <+  Gender
mainstreaming and empowerment in
all County
programs/projects/initiatives .
Enhance sports promotion and
support services * Promote prudence
in management of County resources ¢
Promote participatory and inclusive
governance

Environmental

Protec

tion, Water

and Natural
Resources

SDG 6: Clean Water and Sanitation, SDG
12: Responsible Consumption and
Production, SDG 13: Climate Action, SDG
14: Life Below Water, SDG 15: Life on
Land, Kenya Vision 2030 - Environment
Pillar, Africa Agenda 2063 - Goal 7, Paris
Agreement, East Africa Vision 2030

Ensure water and
sanitation access;
combat climate change;
protect terrestrial and
marine ecosystems;
achieve environmental
sustainability

» Enhance water supply provision ¢
Promote water quality and pollution
control * Promote water resources
development ¢ Enhance water supply
development and coverage ¢ Enhance
sewerage  service  provision
Promotion of waste management and
pollution  control <  Enhance
environmental conservation
protection and management ¢ Support
forest conservation and management
* Promote ICT in natural resources
management * Promote afforestation
and reforestation * Support climate
change action planning ¢ Promote
climate change mitigation services ®
Promote climate change adaptation
services * Promote rehabilitation and
protection of Mt Elgon catchment
area

Environmental

Protec
and

tion, Water
Natural

Bottom-up Economic Transformation
Approach (BETA) and MTP IV

Health care. The sector
will ensure clean safe
water for domestic use

Construction of ward flagship water
projects.
KOICA 3 project
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Sector

National/Regional/International
Obligations

Aspirations/Goals

County Government
Contributions/Interventions

Resources

to enable reduction in
disease to the
community

SDGs

Goal 6. Ensure
availability and
sustainable
management of water
and sanitation for all

Construction of ward
projects across 45 wards

flagship

Goal 13. Take urgent
action to  combat
climate change and its
impacts *

County facilitating implementation of
community led climate actions across
all 45 wards

Goal 15.
Protect, restore
and promote
sustainable use
of terrestrial
ecosystems,
sustainably
manage forests,
combat
desertification,
and halt and
reverse land
degradation and
halt biodiversity
loss

County facilitating implementation of
community led climate actions across
all 45 wards
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CHAPTER FOUR: RESOURCE REQUIREMENT AND IMPLEMENTATION
FRAMEWORK

4.0 Overview

This chapter presents a summary of resource requirement, implementation framework institutional
framework and risk management strategy by sector and programme.

4.1. Implementation Framework

This section indicates the County government organizational structure and clearly shows the linkages
with other stakeholders such as the National Government (MDAS), the Civil Society, Development
Partners amongst other stakeholders.

4.1.1 County Government Organizational Structure with Stakeholder Linkages
Linkages with Stakeholders

| County Executive |<‘:> County Assembly
Corporate ii

| County Executive Committee Member K::> County AssemblyCommittee

Business | Chief Officer |

interest groups, public and
other government agencies

County Director

Functional

N pmmm———————

> | County Director |

County Director

’
N

Administration Unit |

4.1.2 Institutional Framework

This section provides the institutional framework and the roles of the players in the implementation
of the ADP. The various players in the implementation of the ADP are highlighted in Table 4.1
below alongside their specific roles.

Table 4. 1: Institutional Framework

1. | County Executive | e Policy formulation, implementation, and evaluation.
Committee e Preparation of plans and budgets
e Coordination and facilitation of Program implementation, monitoring, evaluation, and
reporting.
e Coordinate with County Assembly for approval of plans and budgets.
2. | County Assembly e Legislation on policies, bills, and regulations
e Oversight on program implementation
e Representation of community on project identification and prioritization
3. | County Government | e Policy formulation, implementation, evaluation and reporting.
Departments e Program implementation, monitoring, evaluation, and reporting
o Facilitates extension services
e Provides technical services
4. | County Planning Unit e Preparation of County plans (CIDP, Sectoral, Strategic, ADPs, etc)
e Preparation of County budget documents (CBROP, MTEF, CFSP, CDMSP, Appropriation
Acts)
e Monitoring, evaluation, and reporting on program implementation.
e Plans/Budget review
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S/No.

Institution

Role in Implementation of the ADP

Collect County statistical data

5. | Office of the County | ¢ Coordinate peace and security of County citizens
Commissioner e Public sensitization on government projects in the County
e Coordinate National Government’s MDAs in the County
e Monitor, evaluate and report on National Government projects in the County.
6. | National Planning Office | e Technical backstopping
at the County e Streamlining National programs in the CIDP
e Resource mobilization
7. | Other National | e Collaborate with counterpart County departments and agencies on policy formulation,
Government Departments implementation and evaluation.
and Agencies at the | e Collaborate with counterpart County departments and agencies on programs/project
County implementation in their respective departments.
e Provide information concerning the programs in the department
8. | Development Partners e Technical and Policy Support
e Capacity Development
e Project and Program funding
9. | Civil Society | e« Advocacy and community sensitization
Organizations e Resource Mobilization
e Technical and policy support
10, Private Sector e Provide market for produce
e Promote value addition
e Resource mobilization
11, Training and Research | ¢ Capacity building and Research
institutions e Knowledge dissemination
e Policy formulation
12| Regulatory Bodies e Establishment of standards
e Quality controls
o Regulation of practices
e Policy formulation
13, Regional e Resource Mobilization.
bodies/associations e Capacity development
o Value Addition
14, Public/Citizens e Participate in project identification, monitoring and evaluation.
e Use of service/ Products
e Service provision
o Value addition
15 Special Interest Groups e Provide technical support
o Mobilization of funds
e Advocacy
e Spiritual and Counselling services
16| Media e Advocacy

Dissemination of information

4.2. Resource Mobilization and management framework by Sector and Programme

This section indicates the required resources by sector and programme as identified in
chapter three. It also provides revenue projections, estimated resource gap and measures of
addressing the gaps.
4.2.1. Resource requirement by sector and programme

Table 4. 2: Summary of Resource Requirement by Sector and Programme

Programme

Amount (Ksh.)

Agriculture, Rural and Urban Development

6,229,249,750

General Administration, Planning and Support Services

560,950,000.00

Crop Development and Management

1,551,395,000.00

Irrigation and Drainage Development and Management

,00043,500.00

Livestock Development and Management

655,962,000.00

Fisheries Development and Management

114,960,000.00

Agricultural Institutions Development and Management

137,982,750.00

Administration, planning and support services

115,950,000.00

Land Development and Management

184,550,000
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Programme Amount (Ksh.)
Kimilili Municipality 1,432,000,000
Administration, planning and support services 194,250,000
Urban Development and Management 987,000,000
Urban Environment, Health, Water, Culture and Human Social Services 120,750,000
Urban Land Use, Policy and Planning 130,000,000
Bungoma Municipality 1,432,000,000
Administration, planning and support services 194,250,000
Urban Development and Management 987,000,000
Urban Environment, Health, Water, Culture and Human Social Services 120,750,000
Urban Land Use, Policy and Planning 130,000,000
Energy, Infrastructure and ICT 2,725,400,000
General administration planning and support services 322,700,000
Transport infrastructure development and management services 1,630,500,000
Market Infrastructure Development, and Management 216,500,000
Building standards and quality assurance 1,400,000
Public and transport safety 74,800,000
Housing Development and Management 152,000,000
Information and Communication Technology Management 191,000,000.00
Energy Development and Management 136,500,000
General Economic and Commercial Affairs 411,670,000
General Administration, Planning And Support Services 125,400,000
Trade and Enterprise Development 57,000,000
Cooperatives Development and Management 127,770,000.00
Industry Public Private Partnerships and Industrial Development 60,500,000
Tourist product development promotion and marketing 41,000,000

Health

6,163,690,000

Curative and rehabilitative health services

2,746,000,000

Preventive and Promotive Health Services

348,600,000

General Administration, Planning, Partnership and Support Services

3,069,090,000

Education

2,513,360,000

Early Childhood Development 678,260,000
Training and Skills Development 141,000,000
Education Improvement and Support Services 276,000,000

General planning, administration and planning

1,413,360,000

Public Administration

11,136,607,944

Public service management

187,500,000.00

Governance and public relations

123,000,000.00

General Administration, Planning and Support Services for Public Service Management

7,452,000,000.00

General Administration, Planning and Support Services for the County Assembly

970,247,699

Legislation, Oversight and Representation

196,213,740

General Administration, Planning and Support Services for the Department of Finance and Economic
Planning

1,709,646,505

County Planning Management 190,500,000
County Financial Service Management 190,500,000
Information and Communication Technology Management 117,000,000
Recreation, Culture and Social Protection 361,700,000
General Administration, Planning and Support Services 87,000,000
Gender Equity and Social Protection 69,700,000
Cultural Development and Management 70,200,000
Sports and Talent Development 134,800,000
Environmental Protection, Water and Natural Resources 2,964,643,211
Water supply provision 1,678,500,000
Protection and conservation of the environment 734,100,000
County Climate Change management and development 412,043,211
Natural Resources protection and management 83,000,000
Tourist product development promotion and marketing 41,000,000
General Administration and Support Services 16,000,000

Total

32,506,320,905

4.2.2. Revenue projections

This section identifies revenue streams for the County and uses the current streams to
project the revenues. The projection is done in reference to relevant documents such as the
County Finance Act, County Allocation of Revenue Act (CARA), Budget Policy Statement
(BPS), the County Fiscal Strategy Paper (CFSP), approved budget, among others.

Table 4. 3: Revenue projection
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Revenue streams

Projection Amount 2027/28

Equitable Share +Own source Revenue

Equitable Share

12,581,536,486.05

Own source

2,850,012,705.75

Conditional Grants from National Government Revenue

Equalization Fund

329,329,912.80

Conditional allocations to County Governments from Loans and

Grants from Development Partners

2,288,559,235.20

Loans

Grants 2,288,559,235.20
Others (County Funds) -
TOTAL Projected Revenue 17,720,108,427.00

4.2.3. Estimated resource gap
This section highlights the County resource gap in terms of the estimated resource needs
against the projected revenues as in table 4.4.

Table 4. 4: Resource gap

FY Requirement Kshs. Estimated Revenue (Kshs. Variance Kshs.
Millions) Millions) Millions)
2027/2028 | 32,506,320,905 17,720,108,427.00 14,786,212,478

4.3. Risk Management

This section provide the key anticipated risks that may hinder the implementation of the CADP
and proposed mitigation measures as shown in table 4.5.

Table 4. 5: Risk Management

Risk Risk Risk Implication Risk level Mitigation measures
Category (Low,
Medium,
High)
Financial Limited financial Scaled down, delayed or High Mobilization for more resources
resource non-implementation of
projects
Volatile economic Delayed High Prioritize projects according to
environment implementation/utilization community needs
of projects
Develop measures to cushion citizenry.
Low investment levels
Supplier risk Failure/Faulty/inadequate | Moderate Supplier sensitization/empowerment.
supplies Enforcement of legal framework
Grants delay/failure Slow /stalled High Enhancing compliance to
risk implementation of MOUs/agreements
projects
Fraud Loss of resources Moderate Enhanced internal control
mechanisms.
Technological | Rapid technological Outdated systems High Keep updating systems to move with
changes the times.
Cyber attack Loss of information High Enhance data security.
Climate Natural disasters such | Slow project Moderate Enhance emergency support.
Change as floods, droughts, implementation. Developing early warning systems,
fires, Landslides, capacity development of the
Thunderstorms and Destruction of actors/vulnerable, and insurance of
Lightning among infrastructure resources. enterprises
others. Displacement of human
settlements.
Pests and diseases Reduced High Developing early warning systems,
production/productivity farmer capacity development for pest
and disease management, facilitating
Loss of crops and insurance of the enterprises
livestock.
Increased weather Slow project High Promotion of Climate Smart
variability implementation. Agriculture (CSA) and Green Growth
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Environmental
degradation

Reduced
production/productivity

Loss of crops and

(GG) technologies.
Developing early warning systems,
insurance of the enterprises

livestock.

Organizational | Attrition of human Loss of specialized High Continuous capacity building. Keeping

resource knowledge government workers happy and
motivated by; Use of modern
technology; offer remote/hybrid job
roles; highlight good work and provide
feedback

Workplace security Loss of human Moderate Enhance security measures.

(theft, terrorist attacks, | resource/assets

degraded

infrastructure)

Workplace injuries Low productivity High Provide protective gears to workers

and infections

Liabilities arising from | Loss of value for money Low Enforcement of professionalism

service provision Operationalize Risk fund

Drugs and substances Low productivity High Enhance guidance, counselling and

abuse mentorship programs

Political Changes in political Resources may be Medium Ensure projects are aligned with the
priorities or diverted from approved CIDP and ADP and maintain
interference in project | priorities, affecting stakeholder consultation and
selection implementation of transparency.

planned projects.

Social Community resistance | Projects may be delayed High Conduct public participation, engage
or land ownership or halted because of local leaders, and resolve land and
disputes conflicts with affected compensation issues before

communities. implementation.

Legal Litigation over Suspension of projects Medium Ensure compliance with relevant laws
procurement, land, or | and additional legal and and regulations and seek timely legal
contracts financial costs. advice.

Economic Inflation and increases | Budget overruns and High Use realistic cost estimates, provide
in prices of reduced scope of planned contingency funds, and periodically
construction materials | projects. review project costs.
and services

Human Staff shortages, Slow implementation, Medium Deploy staff strategically, provide

Resources transfers, or low staff weak monitoring, and training and motivation, and maintain
motivation inadequate reporting. proper handover procedures.
Inadequate technical Poor-quality works, cost Build staff capacity, engage qualified
capacity for project overruns, and delays in technical personnel, and conduct
design and supervision | project completion. regular supervision and quality

assurance.

Monitoring Weak monitoring and Problems may not be Medium Strengthen the M&E system, conduct

and delayed reporting on identified early, leading to quarterly project reviews, and use

Evaluation project progress stalled or performance indicators and reporting

underperforming projects. tools.

External Withdrawal or delayed | Co-funded projects may Medium Diversify funding sources, maintain

Partners support from be delayed or scaled regular engagement with partners, and

development partners

down.

identify alternative financing options.
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CHAPTER FIVE: MONITORING, EVALUATION AND REPORTING
5.0 Overview

This chapter presents a Monitoring, Evaluation and Reporting mechanisms of the programmes in the
ADP 2027/28

5.1. Introduction

During the 2025/2026 financial year, monitoring and evaluation of projects was undertaken in the
County albeit in a limited scope. The main activity undertaken was field visits for monitoring and
evaluation projects data collection followed by report writing. In the first quarters of the year, the
ward level officers continued to supply data on projects status but the directorate of monitoring only
managed to undertake one field visits in the year towards the end of the last quarter of the financial
year. In the process of the field monitoring visits, evaluation was also conducted based on the project
completion and commissioning progress. The monitoring and evaluation committees remain as
established in the County monitoring and evaluation policy though they were relatively inactive with
the directorate of monitoring and evaluation taking lead in the year under review. Two monitoring
and evaluation focal persons appointed earlier in the FLOCCA programme and KDSPII underwent
some training under the support of those programmes respectively

5.1.1 Electronic County Monitoring and Evaluation System

The Electronic County Monitoring and Evaluation System (e-CIMES) has partly been implemented
by setting up various units as provided in the e-CIMES guidelines and County Monitoring and
Evaluation policy.

5.1.2 County Monitoring and Evaluation Directorate
There is an established County Monitoring and Evaluation Directorate domiciled in the department
of Finance and Economic planning. The directorate is a unit responsible for coordination and
provision of leadership of all monitoring and evaluation activities in the County and is headed by the
Director. The directorate’s specific functions include:
i.  Providing leadership in Development of Monitoring and Evaluation indicator frameworks for
measurement of performance in the CIDP
ii.  Coordinating on regular basis timely collection of field data of projects and programs
implementation to verify progress against performance targets and extent to which projects’
objectives are being met
iii.  Preparation of timely M&E reports capturing achievements against performance targets in user
friendly formats.
iv.  Convening County monitoring and evaluation committee meetings to review projects and
programs performance
v. Maintaining a database/stock taking of all the programs and projects undertaken by various
sectors and funded by the County Government and other donor agencies.
vi.  Mapping all projects on an electronic platform to provide a dashboard for quick overview of
projects status and performance

vii.  Providing technical support to County Government departments and non- state actors on
monitoring and evaluation matters.
viii.  Developing success stories and documentaries reflecting the impacts of the implemented

projects in transformation of beneficiary and community lives
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5.1.3 Ward Monitoring and Evaluation Committee
I.  This comprises of ward administrator, the designated ward monitoring and evaluation officer
(ward Development Fund officer) and heads of departments at Ward level. The committee is
headed by the Ward administrator.
ii.  The committee collects data on sectors project implementation progress and status on
monthly basis and submitting their report to the SubCounty monitoring and evaluation
committee and copying to the M & E directorate

5.1.4 Sub-County Monitoring and Evaluation Committee
This comprises of the Sub-county administrator, the ward administrator, the designated SubCounty

monitoring and evaluation officer and heads of departments at subCounty level. The committee is
headed by the subCounty administrator.

The committee reviews sectors and ward project implementation progress on quarterly basis and
submitting their report to the departmental monitoring and evaluation units and copy to the County
M and E directorate.

5.1.5 Departmental M&E Committees
These are comprised of the Chief Officer as the head, directors of various units, economist,
accountant, supply chain officer, finance officer and designated M&E officers as the secretaries. The
functions of these committees
i.  Conducting baseline surveys for input in the CIDP development
ii.  Contributing to the development of the County M&E Implementation Plan, in line with the
CIDP.
iii.  Validating data submitted from the subCounty monitoring and evaluation committee on M &
E activities on projects under implementation.
Iv.  Reviewing progress on program and project implementation.
v.  Reporting sector performance to County monitoring and evaluation directorate.

5.1.6 County Monitoring and Evaluation Committee (COMEC)
This committee is headed by the Deputy County Secretary and comprises of all chief officers, clerk
of the County Assembly and chief officer Economic Planning being the secretary to the committee.
The main roles of this committee are:

i.  Reviewing monitoring and Evaluation reports in view of planned targets.

ii. Endorsing M&E reports before submission to the County Executive Committee,

constitutional offices and dissemination to other relevant stakeholders.

iii.  Mobilization of additional resources to undertake M&E activities.

5.1.7 County Executive Member (CECM)- Finance and Economic Planning
The CECM Finance and Economic planning roles include:
I.  Receiving recommendations from COMEC for further action.
ii.  Reviewing the reports for County Executive Committee discussion.
iii.  Communicating the resolutions from COMEC to various sectors for action.
iv.  Using the report for non -financial reporting to the national treasury and controller of budget
v.  Sharing the reports with the County Assembly and Auditor General whenever requested.

5.1.8 County Executive Committee
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This comprises of the Governor and the County Executive Committee members headed by the
Governor. The main roles include:
i.  Receiving and reviewing reports from CECM Finance.
ii.  Making policy decisions based on the reports and giving direction to the departments on
project planning and performance.
ii.  Communicating County development achievements to external agencies including National
government and Council of Governors
Despite the establishment of these units, the process of field data collection, reporting, review and
projects data capture on to the platform has not been realized effectively partly due to capacity
limitation in terms of personnel shortage and financial inadequacies

5.19 Partnerships and Collaboration
Some level of collaborative effort was realized with the Second Kenya Devolution Support

programme (KDSP II) under the key Result Area of Oversight, Participation and Accountability
aimed at establishing public investment management dashboard with citizen feedback mechanism.
By the end of FY 2025/26, approximately 7,000 projects had been uploaded into the public
investments Management Information system platform.The process of uploading projects in the
platform is ongoing.

5.2. Performance Indicators

This explain the outcome and key output indicators adopted to measure performance of the planned
programmes and projects. Present the information as shown in table 5.2.1

5.2.1 Agriculture, Rural and Urban Development

Table 5.1 County Key Outcome /Output Indicators

Sector/Subsector Key Performance Indicators Baseline(2026) End of year
target

Crops MT of maize produced 504.28 700
MT of beans produced 46.87 100
MT of sorghum produced 0.21 3
MT of finger millet produced 1.22 3
MT of potato produced - -
MT of sweet potato produced 41.04 100
MT of cassava produced 0.84 5
MT of groundnut produced 1.46 3
MT of Coffee produced - -

MT of tea produced - -

MT of cotton Produced

Extension Officer to Farmer Ratio 1.326389 0.458333

Irrigation and Drainage Ha under Irrigation 400 1000
Development and Management | Ha under drainage 160 400
Proportion of farmer households undertaking irrigation 2.2 15
Livestock Development and Share of livestock subsector contribution to GCP - -
Management Tonnes of beef produced 4326.76 6000
Tonnes of milk produced 93,518.77 140,000
% of post-harvest losses of milk - -
Tonnes of chevon produced 160.15 200
Tonnes of Mutton produced 166 200
Tonnes of pork produced 21.9 40
Tonnes of rabbit meat produced 4.8 8
Tonnes of poultry meat produced 920.45 1300
Tonnes of honey produced 386.5 500
Tonnes of wax produced 32.7 50
Tonnes of eggs produced 3,025,074 4,000,000
No. of hides produced 22,290 35,000
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No. of skin produced 11,115 16,000

Extension Officer to Farmer Ratio - -

Fisheries Development and Tonnes of fish produced 12.6 45

Management

Cooperatives Development Number of Cooperatives membership - -
Cooperatives turn-over 2,200,000,000 3,300,000,000

Lands, Urban And Physical Planning and Municipalities
_SubProgramme  Keyperformanceindicators  BaselineYear  Endofyeartarget

Policy and Legal Number of policies formulated 2025 3
Framework
Administrative and Proportion of Utilities provided 2026 100%
support services Number of Motor Vehicles procured 2026 =
Number of Motor Cycles procured 2026 1
Human Resource Proportion of staff trained 2026 10%
Management Proportion of staff subscribed to 2026 -
professional bodies
Proportion of staff promoted 2026 40%S
Number of staff recruited 2026 -
Number of HRM committee meetings held | 2026 12
Number of Training Needs Assessments 2026 1
undertaken
Planning and Financial Number of M&E activities undertaken 2026 4
Management Number of Planning documents prepared 2026 4
Number of budget documents prepared 2026 6
Sector Coordination Number of stakeholder meetings held 2025 -
Number of land board meetings held 2026 12
Number of Municipality Management 2026 4
Board meetings held
Lands and Physical Number of GIS database system 2026 1
Planning established
Proportion of government land surveyed 2026 40%
Proportion of land boundary and 2026 100%
ownership disputes resolved
Proportion of wards with Geodetic controls | 2026 -
in place
Number of markets surveyed 2026 20
No. of physical and land use plans 2026 1
reviewed
Number of valuation rolls prepared 2026 1
Number of development control tools 2026 _
prepared
Number of centers re-planned 2026
Number of markets assessed 2026
Housing
Sub-Program Output Performance Baseline( | Target
t Indicator 2026)
()
Estate Management | County residential houses renovated Number of houses 60 30
refurbished/renovated
Estates fenced Number of estates fenced 5 5
Estates with pathways constructed, electricity Number of estates fenced - 20
&water connected and landscaping
Housing Housing unit constructed by the County Number of housing units 8 16
Infrastructural Government constructed by the county
Development Government
Affordable houses constructed Number of affordable houses - 32
constructed (housing scheme)
Governors and deputy governors’ residents Number of governors and deputy | - 2
constructed governors’ residents constructed
Slums upgraded No of slums upgraded - 3
Social houses constructed No. of social housing for the - 90
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constructed
Housing Financial Mortgage schemes funded Amount of money allocated for 500
Services Government funded mortgage
schemes for government
employees
Kimilili Municipality
Sub Programme Key Performance Indicators Baseline Baseline Planned
Year Value Targets
Policy and Legal Number of policies formulated 2026 1 1
Framework Number of bills/guidelines drafted 2026 - 1
Administrative and Proportion of Utilities provided 2026 100 100
support services
Human Resource Proportion of staff trained 2026 10 20
Management Proportion of staff subscribed to professional bodies | 2026 5 100
Proportion of staff promoted 2026 14 100
Number of staff recruited 2026 - 6
Number of HRM committee meetings held 2026 12 12
Number of Training Needs Assessments undertaken 2026 1 1
Planning and Financial Number of M&E activities undertaken 2026 4 4
Management Number of Planning documents prepared 2026 4 4
Number of budget documents prepared 2026 6 6
Sector Coordination Number of sector stakeholder coordination 2026 - 1
framework established
Number of stakeholder meetings held 2026 4
Urban Governance Number of capacity building fora held for urban 2026 - 1
areas management institutions on gender and social
inclusion in urban development
Number of capacity building fora held for 2026 - 1
Stakeholder Coordination Platform for urban areas
Urban Land Use, Planning | Number of bills legislated for financing mechanism 2026 - 1
and Development for urban areas
% of stakeholders sensitized on National Land 2026 - 50%
Use Policy
Number of building and zoning plans developed 2026 - 7
Frequency of surveying Municipality public land 2026 - 15
% Of development plans approved 2026 - 100%
No. of the handbook and guidelines reviewed 2026 - 1
Acreage of Land purchased for disposal site 2026 - 5
Acreage of land purchased for cemetery 2026 - 3
Acreage of land for Municipality public park 2026 - 2
Acreage of land for Municipality bus park 2026 - 3
Acreage of land for Municipality modern market 2026 - 5
Acreage of land fenced and protected 2026 - 18
Bungoma Municipality
Policy and Legal Number of policies formulated 2026 1 1
Framework Number of bills/guidelines drafted 2026 - 1
Administrative and support | Proportion of Utilities provided 2026 100 100
services
Human Resource Proportion of staff trained 2026 10 30
Management Proportion of staff subscribed to 2026 - 13
professional bodies
Proportion of staff promoted 2026 14 13
Number of staffs recruited 2026 - 3
Number of HRM committee meetings held | 2026 12 12
Number of Training Needs Assessments 2026 1 1
undertaken
Planning and Financial Number of M&E activities undertaken 2026 4 4
Management Number of Planning documents prepared 2026 4 4
Number of budget documents prepared 2026 6 6
Sector Coordination Number of sector stakeholder coordination | 2026 - 1
framework established
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Number of stakeholder meetings held 2026 - 4
Number of bills legislated for financing 2026 - 1
mechanism for urban areas
Number of Municipal land use plans 2026 - 2
developed
Number of building and zoning plans 2026 - 2
developed
Proportion of urban roads upgraded 2026 9 KMs 20 KMs
Number of office block constructed 2026 - 1
KM of pedestrian Walk Ways established 2026 - 10
KM of riding lanes on urban roads 2026 - 10
established
Number of fire stations established and 2026 1 1
equipped
Proportion of urban households connected 2026 - 20
to piped water
Proportion of urban public areas covered by | 2026 10% 30%
security lights
Number of modern sanitation blocks 2026 - 5
established
Proportion of urban households connected 2026 - 40%
to a sewerage system
KM of storm and waste water drainage 2026 - 5
channels constructed
Number of waste dumpsites established 2026 - 1
Number of performing Arts theatres 2026 - 1
established
Number of social/cultural centers 2026 - 2
established in urban areas
Number of green recreation park developed | 2026 - 1
No. of HHs accessing Garbage collection 2026 - 1,000
services
No. of designated smoking zones 2026 - 3
No. of aesthetic trees planted 2026 - 500
Proportion of public areas installed with 2026 - 30%
waste collection bins
Number of waste collection centers 2026 - 25
established
No. of active CBOs 2026 - 5
No. of youth programmes 2026 - 2
No. of public spaces with surveillance 2026 - 1
mechanism
Number of capacity building fora held for 2026 - 1
urban areas management institutions on
gender and social inclusion in urban
development
Number of capacity building fora held for 2026 - 1
Stakeholder Coordination Platform for
urban areas
Number of capacity building fora held for 2026 - 2
urban areas management institutions
5.2.2 Energy, Infrastructure and ICT
Sector/Sub- sector Key Performance Indicators Baselinel End ofyear
target
Construction of Roads Bridges and Drainage [KMs of urban Roads Upgraded to bitumen 0.9 5
\Works
Construction of Roads Bridges and Drainage [KMs of Urban Roads initiated for Expansion 0 0
\Works
% of completion of urban roads under expansion 0 100
KMs of rural Roads Upgraded 0 10
% of completion of rural roads under upgrading 91 100
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KMs of rural Roads opened 42 50
No. of Box Culverts (including drifts) constructed 2 5
KMs of Drainage lines constructed
Maintenance of Roads KMs of urban Roads Maintained 0 2
KMs of rural unpaved Roads maintained 351 250
Number of Tippers Acquired 0 1
Number of graders acquired 0 1
Number of Dozers Acquired 0 0
Rehabilitation of Roads, Bridges and No. of Bridges Rehabilitated 2 1
Drainage Works
No. of Box Culverts (including drifts) Rehabilitated 2 2
KMs of Drainage lines Rehabilitated 0.5 0.5
Building Standards and Research % of Projects material tests undertaken 100 100
No. of research activities conducted 0
% of sites inspected 100 100
No. of Technical Audits carried out 1 1
Fire Risk Management No. of fire stations constructed 0 0
No. of fire engines acquired 0 1
No. of fire ambulances acquired 0 0
Number of fire hydrants installed 0 1
No. of fire sensitization drills undertaken in public institution 0 9
Transport Safety No. of road safety campaigns undertaken 0 9
No. of black spots transformed to white spots 0 1
No. of slip lanes constructed 0 1
KMs of pedestrian walkways constructed 0 6
% of dilapidated road infrastructure rehabilitated 0 100
IAir Transport Number of stakeholder engagements held on 1 1
Operationalization of an airstrip in the County
Railway Transport Number of stakeholder engagements held on railway 0 1
stations rehabilitation
No. of engagements held with stakeholders on 0 1
operationalizationof the meter gauge
Energy
Sector/Sub Key Performance Indicators Baseline End of
Sector year
target
Energy No. of solar streetlights installed 702 1,052
Number of High Flood mast light installed 172 190
Number of Street Lights installed 1,932 2,132
Number of transformers procured and installed 45 60
Number of Energy - 1
database developed
Number of awareness programmes on alternative - 1
sources
of energy conducted
Number of Energystakeholder meetings on - 4

renewable energy
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Number of sub counties sensitized on the importance of - 2
maintaining functional lighting system
Number of working standards and Inspector’s testing 87 174
equipment calibrated
Trade Number of weighing and measuring equipment verified and | 17,644 20,244
stamped
Number of traders sensitized on fair trade practices and 3,200 3,900
consumer protection
Number of MSMEs benefited from the County Trade Loan 9,955 12,355
from exchequer
Amount recovered and revolved to MSMEs 95,797,973 179,797,973
Number of MSMEs benefited from the revolved funds 9,955 12,355
Number of Ward trade loan Committees constituted - 45
Number of County trade loan Committees constituted - 1
Number of Motor vehicles procured 5 6
Number of impact assessment conducted on loan 1 2
management and business operations
Number of MSMEs trained on sound business operations 2,192 5,192
Number of MSME:s linked to potential partners - 50
No of Business mapping exercises held - 1
Number of Business incubation centres established to - 1
support innovations
Number of functional self-help groups identified, trained - 70
and empowered
Number of devolution Conferences participated in 10 11
Number of business exhibitions and trade fair events 24 27
attended
Number of exhibitors supported 10 25
Number of modern market stalls developed 47 157
Number of existing Markets upgraded 13 16
No. of Tier One Market constructed - 1
Number of cold storage facilities developed - 3
Number of Ultra-modern Market infrastructures developed - 1
Number of Market Management and Development 75 85
Committees constituted
Number of Market Management and Development - 55
Committees trained
Number of of boda boda sheds constructed 76 88
Number of cottage industries equipped and operationalized - 5
Industry Number of farmers sensitization fora on value addition held | - 600
Number of OVOP groups trained and linked to the market - 150
Number of PBGs profiled and registered - 45
Number of PBGs strengthened - 45
Number of SMI parks developed - 3
No. of Investment conferences held 1 2
Percentage of resource endowments and investment - 30
opportunities mapped
Number of Annual Development plans developed 11 12
Administration Number of MTEF reports developed 11 12
Number of PBB prepared 11 12
Number of Annual Work plan prepared 11 12
Number of Annual Procurement Plan prepared 11 12
Number of Annual Progress Reports prepared 5 6
No. of M&E reports developed 2 3
No. of CIDP reviews conducted 3 4
Number of policies and regulations developed 5 10
Number of policies and regulations enforced (trade loan and | - 2
market regulations)
Number of staff remunerated 29 36
No. of staff trained 10 24
Number of staff employed 25 30
No. of staff subscribed to professional bodies - 20
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Number of staff appraisal exercise undertaken 1 2
Proportion of modern working tools and adequate space 70% 95%
provided

Percentage of office connected with internet 20 60%
No. of motor vehicles procured 5 6
Number of workshops and conferences attended 4 10

5.2.3 General Economic and Commercial Affairs

Institutional accountability, Number of Annual Development 1
efficiency and effectiveness in Plans developed
service delivery Number of MTEF reports developed 2026 1 1
Number of PBB prepared 2026 1 1
Number of Annual Work Plans 2026 1 1
prepared
Number of Annual Procurement Plan | 2026 1 1
prepared
Number of Annual Progress Reports 2026 1 1
prepared
Number of M&E reports developed 2026 1 1
Number of policies and regulations 2026 5 2
developed
Number of policies and regulations 2026 - 2

enforced (trade loan and market
regulations)

% of staff remunerated 2026 100 100
Number of staff promoted 2026 14 9
Number of staff trained 2026 2 10
Number of staff subscribed to 2026 - 20
professional bodies
Number of staff appraisal exercises 2026 1 1
undertaken
Number of workshops and 2026 4 6
conferences attended
Proportion of modern working tools, | 2026 70% 25%
adequate space and ensure safety
provided
Number of motor vehicles procured 2026 5 1
Utilities Number of monthly electricity bills 2026 12 12
sorted
Litres of fuel procured 2026 13,684 17,500
Percentage of office connected with 2026 20% 100%
internet
Fair trade practices and Number of working standards and 2026 87 87
consumer protection Inspector’s testing equipment
calibrated
Number of weighing and measuring 2026 17,644 2,600
equipment verified and stamped
Number of traders sensitized on fair 2026 3,200 700
trade practices and consumer
protection
Frequency of conducting periodic 2026 Multi-agency -
surveillance on counterfeits & issue done when
contraband goods in the market need arises (15
times)
Number of Investigations arising 2026 32 12
from complaints from consumer
protection
Promotion of MSMEs Number of MSMEs benefited from 2026 9,955 2,400
the County Trade loan revolved funds
Amount recovered and revolved 2026 95,797,973 84,000,000
Number of MSMEs trained on sound | 2026 2,192 3,000
business operations
Number of devolution Conferences 2026 10 1
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participated in
Number of MSME:s linked to 2026 - 50
potential partners
Number of Business incubation 2026 - 1
centres established to support
innovations
Number of business exhibitions and 2026 24 3
trade fair events attended
Number of exhibitors supported 2026 10 15
Number of Business Information 2026 - 1
Centres established
Number of functional self-help 2026 - 70
groups identified, trained and
empowered
%enforcement of policies and 2026 100 100
regulations on business loan
Number of Village loan committees 2026 60
constituted
Number of impact assessment 2026 1 1
conducted on loan management and
business operations
Number of OVOP groups trained and | 2026 - 100
linked to the market
Market Infrastructure Number of modern market stalls 2026 47 110
Development and Management | developed
Number of existing Markets 2026 28 3
upgraded
Number of cold storage facilities 2026 - 3
developed
Number of Market Management and | 2026 75 10
Development Committees constituted
Number of Market Managementand | 2026 - 65
Development Committees trained
% enforcement of market regulations | 2026 100 100
Number of of boda boda sheds 2026 76 12
constructed
Industrial Development Number of cottage industries 2026 - 5
equipped and operationalized
Number of CIDCs equipped and 2026 - 2
operationalized
Number of farmers sensitization fora | 2026 - 600
on value addition held
Number of PBGs profiled and 2026 - 45
registered
Number of PBGs strengthened 2026 - 45
Number of SMI parks established 2026 - 1
Percentage of resource endowments 2026 - 20
and investment opportunities mapped
5.2.4 Health
Sub programme Key Outputs KPI Baseline End
year
Target
General Administration, Planning, Partnership and Support Services
Objective: To enhance efficient service delivery
Outcome: Efficient and Effective Service Delivery
Human Resource | Remuneration of Health workers % of health workers remunerated 100 100
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Sub programme Key Outputs KPI Baseline End
year
Target
Management Health Staff recruited No. of staff 235 200
and
Development recruited
Stipend paid to Community Health % of Community Health Volunteer s 100 100
Volunteers remunerated
Staff trained No. of health staff trained on career 400 800
development skills
No. of health care workers trained on 58 300
specialized courses
No of Community Health Volunteer s 3,256 3,540
trained on service delivery
Professional developm ent activities % of health workers supported on 80 100
undertaken subscription to professional bodies
% of eligible Health Care 30 100
Workers facilitated to attend professional
conferences, workshops and seminars
Succession n planning activities % of staff due for retirement trained on NR 100
undertaken retirement
Number of County Health Management NR 48
Team Succession planning meetings held
Leadership and Hospital management boards and Number of quarterly reports from Hospital 153 153
Governance Committees of Dispensaries and management boards and Committees of
Health Centres operation alized Dispensaries and Health Centres
operationalized
Functional facility management % of facilities with established 100 100
committees established management committees
% of facilities holding quarterly 100 100
management
meetings
Bi monthly Health Managem ent No. of County Health Management teams 24 24
Teams meetings held meetings held
No. Of Sub County Health Management 120 120
Teams Meetings held
Departmental divisions established Number of Divisions established 8 0
and operationalized
Number of Divisions operationalized 8 8
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Sub programme Key Outputs KPI Baseline End
year
Target
Complain ts and conflict handling Number of complaints handling committee 0 1
Committee in the sector established s established
and operationalized
Risk Assessment Undertaken Number of risk registers prepared 1 1
Asset management mechanism m Number of asset registers established d 1 1
established
PFM Committees established d Number of PFM Committee s established 0 1
Budget Implementation Committees Number of Budget Implementation 1 1
Establish ed Committees Established
Sector Working Groups Establish ed Number of Sector Working Groups 1 1
Established
Technical Working Groups Established Number of Technical Working Groups 1 1
Established
Project Management Committee Number of Project Management 1 1
established Committees Established
Sector Working Groups (SWGs) Number of Sector Working Groups 0 4
(TWGs quarterly Meetings) (SWGs) (TWGs quarterly Meetings)
operationalized operationalized
Health Stakehold ers co — ordination meetings No. of stakeholder rs meetings held 16 16
Outreach and held
support
Services Number of medical camps held 8
County Health Stakehold ers Forum Number of quarterly stakeholder planning 4 8
held meetings held
Health planning, 5-year Departme ntal and Sub- County Number of Strategic Plans prepared 1 4
Policy, Resource strategic plans formulated
mobilization
and Health 5 year Departmental and Sub-County Number of Departme ntal 0 0
financial strategic plans reviewed
Strategic plans reviewed
management
Sectoral Plan Sectoral 0 0
Reviewed Reviewed
Sectoral CIDP Sectoral CIDP 0 0
Component Component
Reviewed Reviewed
Draft sector policies, bills, strategies Number of draft sector policies, bills, 1 0

and guideline s formulated

strategies and guidelines formulated
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Sub programme Key Outputs KPI Baseline End
year
Target
MOUs signed Number of MOUs 20 2
signed
Public Private Partnersh ips arrangem Number of PPP arrangeme nts signed 0 23
ents
signed
Resource mobilization strategy for the Number of Resource mobilization 0 4
sector formulated strategies prepared
Annual planning and budget documen Number of annual planning and budget 6 6
ts formulate d (ADP, CBROP, MTEF, document s prepared
CFSP, PBB, AWP)
Annual Budget Reviews done Number of Annual Budget Reviews done 2 2
No .of Quarterly performance review 4
Meetings held
No. of facility surveys conducted 0 1
Procurement Plans Prepared and Number of Procurem ent Plans Prepared 1 1
uploaded
Procurement Plans Reviewed Number of Procurement Plans Reviewed 2 2
Quarterly procurement reports Number of quarterly procurement reports 4 4
prepared prepared
FIF generated % increase in AIA 10 10
collection
% of probable stakeholders engaged 20 100
%. of maternal and perinatal death 100 100
audited uploaded
No. of quarterly facility integrated support 44 44
supervision activities carried out
% of facilities participating in integrated 100 100
support supervision
% of facility complains investigate d by 0 100
Health Management Committees
Health Improved management and quality of %. of quarterly review meetings 70 100
Information medical records
System % of health facilities piloted for 0 100

automation
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Sub programme Key Outputs KPI Baseline End
year
Target
No. of health facilities using open source 2 100
electronic medical records
Quality Evidence based decision making % of facilities submitting timely and 70 100
Assurance, complete reports every month
Research
Monitoring and % of Data Quality Audits conducted 100 12
Evaluation
Monitoring and Evaluation No. Quarterly Performan ce Appraisal 12 100
meetings
Support Supervision and Mentorship Proportion of Support Supervision n and 100 100
on Documentation and reporting Mentorship on Documentation and
reporting
Data uploaded into the KHIS Uploading of data into the KHIS 0.12 12
(data bundles)
M and E TWG No. of M and E TWG meetings 12 2
Meetings held
Quality Assurance and standard Biannual KQMH in 2 100
enforced
High volume facilities conducted
% of functional QIT and WIT in high 100 0
volume facilities
County Research Unit established No. of County Research Unit established 0 2
No. of MOUs developed with Learning 0 20
Institutions
% of annual Operation Research 0 0
conducted
Telemedi cine No. of policy / guidelines for Tele- 0 20
medicine in the County developed
% of tele medicine centres 0 100
operationalized
Administration Office operation utilities facilitated % of required office operation utilities 87 100
support
services facilitated
Office furniture, tools and equipment % furniture, tools and ICT equipment 30 100
provided provided
Reporting tools procured % of facilities with adequate reporting - 60

tools
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Sub programme Key Outputs KPI Baseline End
year
Target
% of GOK facilities with Electronic medical 10 20
records
23. Programme Name: Curative and rehabilitative health services
Objective: Improve access to quality and affordable health services
Outcome: Increased access to universal Healthcare
Health BCRH facility upgraded to Level 5 % upgrade of BCRH to level 5 hospital 0 -
Infrastructure hospital as per KEPH norms and
Development
standards
300 bed capacity at BCRH equipped % of 300 bed capacity at BCRH 0 0
equipped
Storied staff quarters unit for 30 staff No. of completed of storied staff quarters 0 0
construct ed for unit
BCRH
128 slice CT scan machines procured No. of CT scan machines procured 0 0
for
BCRHS
1.5 Tesla MRI machine Procurement of MRl machine 0 0
for BCRH
Doctors’ plaza construct ed Proportion of Doctors Plaza constructed 0 0
Oxygen generating plant establishe d Proportion of oxygen plants established 0 0
Warehouse complete d at BCRH No. of warehouse s completed constructed 0 0
Mental Health and Rehabilitation Number of Mental and Rehabilitation centre 0 0
centre established at BCRH established
Mental Health centre equipped 0 0
Pathology laboratory construct ed and % of Pathology laboratory constructed 0 0
equipped at BCRH
Number of Pathology laboratory equipped 0 0
Sub- county hospitals upgraded to % of Sub- County hospitals upgraded to 0 10
level 4 as per KEPH level 4 as per KEPH norms and standards
Norms and standards
Morgues equipped at Kimilili and Number of morgues equipped at Kimilili 0 0
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Sub programme Key Outputs KPI Baseline End
year
Target
Naitiri hospitals and Naitiri hospitals
Digital X- ray machines procured and No. of digital x- rays machines procured 5 0
installed and installed
Modern OPD No. of Modern OPD Block constructed 0 0
Block construct ed and equipped at
Webuye Sub- County Hospital
No. of Modern OPD Block equipped 0 0
ICU unit complete d and equipped at No. of ICU completed 0
Webuye Sub County Hospital
at Webuye
% of ICU equipped and operationalized at 0 0
Webuye
CT scan machines procured for No. of CT scan machines procured 0 0
Webuye
Radiology units establishe d No. of radiology units established 0 0
Dental units established in 10 Sub- No. of dental units established in 10 sub- 0 2
County hospitals county
hospitals
Dispensaries upgraded to level 3 as No. of dispensaries upgraded to Health 4
per KEPH norms and standards Centres
Health centres established at khalaba No. of health centres established 0 10
and township wards
Maternity units equipped No of maternity units equipped 0 2
Theatres Construct ed and Equipped No. of theatres established and equipped 1 0
Laboratories construct ed and No. of Laboratories Construct ed and 1 3
equipped equipped
Water systems installed No. of water systems installed 0 1
Mortuaries established and equipped No. of mortuaries s established 0 0
Blood bank Completion of Blood bank at BCRH No. of blood bank completed and 0 0
completed at equipped
BCRH
Primar y Health Community health service strategy No. of Community health service 1 0
Care developed strategies approved by the cabinet
Functional Community Health Units Number of functional Community Health 354 10
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Sub programme Key Outputs KPI Baseline End
year
Target
Units
Primary Care Networks (PCNs) Number of functional Primary Care 0 10
establishe d Networks (PCNs)
Sub- county Health Management No of sub county health management 0 0
Teams trained on PHC package team trained on PHC package
Health facility in- charges trained on No of health facility in- charges trained on 0 0
PHC package PHC package
CHPs trained on PHC package No of CHPs 0 12
trained on PHC
package
Support supervisi on done No. of support supervision done 0 48
Support provided to beyond zero % support provided to beyond zero 100 100
Support to mobile health services % support provided to beyond zero 100 100
Dispensaries and Health centres % of pharmaceuticals 0 100
services provided
provided
% of non- pharmaceuticals 0 100
provided
% of laboratory materials provided 0 100
% of nutritional materials provided 0 9
Operationalization of specialized No. of specialized Clinics operationalized 0 4
Clinics
Support supervisi on carried out Quarterly Sub County support supervision 4 4
done
Blood Transfu Blood and blood products acquired % of Blood and blood products acquired 50 50
sion Services
Universal Households enrolled with NHIF No. of household s enrolled with NHIF 34,000 415
Health Care
Trained health care workers on UHC %. of health care workers trained on UHC 0 100
scheme scheme
Staff trained on UHC % of CHPs trained on indigents verification, 0 100
recruitment and registration
Indigents identification % of indigents Identified, registered and 0 100
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Sub programme Key Outputs KPI Baseline End
year
Target
Enrolled in UHC scheme
Health product s Essential health products and % of pharmaceuticals provided 30 100
and technologies | technologies procured
% of non- pharmaceuticals 30 100
provided
% of laboratory materials provided 25 100
% of nutritional materials provided 10 100
% of Radiology products provided 50 100
% of dental commodities 20 100
provided
% of eye commodities provided 10 100
% of renal commodities provided 10 100
Referral Ambulan ce service vehicles procured No. of ambulance service vehicles 0 0
Service s procured
Ambulance call centre established No. of ambulance call centres established 0 0
Client paramete r movemen t services % availability of client parameter movement 100 100
availed services
Recomme nded specimen s referred % of specimens referred as recommended 100 100
24.Programme: Preventive and Promotive Health Services
Objective: Health and reverse communicable and Non-communicable ailments
Outcome: Reduced prevalence of communicable and non-communicable ailments
HIV / AIDS Pregnant women counselled and %. of Pregnant women counselled and 100 100
tested for HIV tested for HIV
Health care workers sensitized on No. of Health care workers sensitized on 20 100
HIV/AIDS HIV/AIDS
ARV’s availed to HIV+ pregnant mothers | % of HIV+ pregnant mothers receiving 97 100
preventive ARV’s to reduce risk of
mother to child transmission (PMTCT)
HIV % of HIV exposed infants testing negative 18 8
after 18 months (HEI)
exposed infants testing negative
after 18 months
ARVs availed to HIV clients % Of eligible HIV clients on ARVs 83. 95
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Sub programme Key Outputs KPI Baseline End
year
Target
2
TB Health care workers trained on TB No. of Health care workers trained on 20 150
Control B
Community health volunteer s/CHEWs No of Community health volunteers 0 400
trained on TB /CHEWSs trained on TB
Newly diagnose d TB cases No. of newly diagnosed TB cases 1,67 2714
0
TB cases initiated on % of TB cases initiated on treatment 100 100
treatment
Malaria control Pregnant women issued with LLTN No. f pregnant women issued with LLTN 57,781 67,962
Health facilities fumigated %. Of health facilities fumigated 10 100
Reproductive, Maternal and child equipment % of Maternal and child equipment 50 100
Maternal, maintain ed maintained
Newborn,
child and Skilled deliveries conducted % ofe skilled deliveries 88 90
Adolescent
conducted
healthc are
sth % of mothers completing ,th antenatal 52 60
visits
antenatal visits
New- borns with low birth weight No of new-borns with low birth weight 2,000 1,000
born
Facility based maternal deaths No. of facility based maternal deaths 46 10
reduced
Maternal death audited %. of maternal death audited 100 100
Perinatal deaths No of perinatal 275 100
recorded deaths
Perinatal deaths audited % of perinatal deaths 36 100
audited
Women of reproductive age receiving % of women of reproductive age receiving 45 57
family planning commodities. family planning commodities.
Children under 1 year of age fully % of children under 1 year of age fully 80 95

immuniz ed

immunized
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Sub programme Key Outputs KPI Baseline End
year
Target
Public health Kenya sanitation and hygiene policy Number of sanitation and hygiene policy 0 0
and sanitati on formulated formulated
manage ment
Menstrual  hygiene  management Number of hygiene management policy 0 0
policy formulated formulated
Health workers sensitized Number of health care providers trained 50 500
on risk communication and community
engagement
Radio talks held No. of radio talks 25 25
TV shows conducted No. of TV shows 10 10
conducted
Health education sessions held No. of health education sessions 489 500
conducted
Advocacy conducted No. of advocacy groups engaged 80 100
School health program enhanced No. of school outreaches conducted 200 250
School clubs establishe d No. of functional school health clubs 758 860
Menstrual Hygiene dialogues No. of community dialogues on Menstrual 0 150
conducted Hygiene Management (MHM)
Health staff trained No. of staff trained on MHM 0 300
Menstrua | hygiene Commodi ties % of girls receiving Menstrual hygiene 0 60
availed to Girls Commodities
Health staff trained % of health staff trained on market- based 0 30
sanitation
Hand washing facilities availed to % of Households with hand washing 94.80% 95
households facilities
Households using improved sanitation % of household s using improved 64.9 % 95
facilities sanitation facilities
School health ECD No. of ECD centers assessed 860 860
centers assessed
ECD centers Equipped wash hand No. of ECD centers Equipped 860 860
facilities handwash facilities
ECD hand wash facilities maintained % of ECD hand wash facilities maintained NA 100
ECD teachers sensitized on hand No. of ECD teachers sensitized on 1,80 1,800

washing

hand washing
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Sub programme Key Outputs KPI Baseline End
year
Target
0
Adolesce nt services provided No of adolescent s seeking reproductive 2,8 44,000
health services
39
Family Planning commodi ties availed % of family Planning commodities utilized 29 45
to adolescents by adolescent
School education session conducted No. of education al sessions for adolescent 8 8
s in schools conducted
Teenage pregnancy reduced % Reduction in teenage pregnancy 35 15
Market Fungicides procured No. of markets 10 10
sanitation
fumigated
Staff quarters fumigated No of staff quarters fumigated 6 6
Feasibility y study No. of feasibility study conducted 0 0
Feasibility reports produced No. of feasibility reports produced 0 0
Disposable bin procured %. of health facilities with waste disposal 100 100
bins
Sanitati on Modern Toilets Construct ed No of modern toilets constructed in 30 12
infrastr ucture markets places
Septic Tanks Constructed No. Septic Tanks Constructed 1 2
Incinerators Construct ed No. of incinerators constructed 0 1
Burning Chamber s Constructed No. Burning Chambers Constructed 0 1
Quality food and Food and water quality control No. of food and water quality control 0 0
water hygiene laboratory construct ed laboratory constructed
Food and water quality control laboratory 0 1
Food samples collected and tested No. of food samples collected and tested 848 848
Food handlers examined No. of medical examination for food 5,399 48,
handlers done
870
Premises inspected No. of premises 18,342 48,870
inspected
Food hygiene licenses issued No. of food hygiene licenses issued 2,943 48,870
Water samples collected and tested No. of water samples collected and 39 39
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Sub programme Key Outputs KPI Baseline End
year
Target
tested
Water source investigation done No. of water source investigation done 39 39
Medical examination certificate books No. of medical examination certificate 0 2,000
procured books procured
Medical food hygiene books procured No. of medical food hygiene books 0 2,0
procured
00
Deworming services provided No. of adults dewormed 535,659 | 100,036
School children No. of School 664,341 | 664,341
dewormed Children dewormed
County advocacy meetings on No. of County advocacy meetings on 5 45
deworming services done deworming services done
Public health law books purchased No. of public health law books purchased 0.4 100
Chemical s and disinfectants for % of chemicals and disinfectants for 0.95 100
conduct spraying activities conduct spraying activities
Disease Disease surveillan ce undertaken No. of emergenc e teams established 154 154
surveillance
Emergenc y drills conducted No. of emergency drills conducted 1 9
Disease outbreaks investigated and No. of disease outbreaks investigate d and 1 0
responded to within 48 hours of responded to within 48 hours of
notification notification
Neglect ed NTD cases reduced Proportion of NTD cases treated 0 80
tropical
diseases BCC interventions mainstrea med No. of persons reached for BCC 0 93
interventions
Intensified coordination and No. of technical working group and 0 256
partnerships in WASH and NTD technical committee s’ meetings
control and elimination conducted
Systems for monitoring, evaluation, No. of functions mainstreamed into the 0 34
surveillance and research health systems
strengthened
Deworming / Treatment of bilharzia No. of persons treated 0 900
provided
Neglected Tropical Diseases managed % requirement of NTDs commodit ies 0 80
procured
Institutions fumigated Proportion of institutions fumigated 0 20
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Sub programme Key Outputs KPI Baseline End
year
Target
Jigger sensitiza tion and treatment No. of jigger sensitizat ion and training 0 500
sessions held sessions held
Sensitiza tions on snake bites Proportion of sensitizations sessions held 0 20
undertaken
Bedbugs sensitizations and treatment Proportion n of sensitizations and 0 20
treatments held
Non- commu Male screened for prostate cancer % of male screened for prostate cancer 10 100
nicable disease
s Prostate cancer cases identified No. of prostate cancer cases 100 6000
identified
Women of reproductive age screened %of Women of reproductive age screened 3.5 8
for cervical cancer cervical cancer
Cervical cancer cases managed % of identified cervical cancer cases 25 100
managed
Prostate cancer cases identified No. of prostate cancer cases identified 0 6000
Hypertension cases screened %of Hypertension cases screened 0 100
Hypertension cases identified and No. of Hypertension cases identified and 0 110,000
managed managed
Hyperten sion cases screened % of Hypertens ion cases 10 100
screened
Diabetes cases screened %of Diabetes cases screened 0 100
Diabetes cases identified and No. of Diabetes cases identified and 0 55,000
managed managed
Hypertension cases identified and No. of Hypertension cases identified and 20,000 | 110,000
managed managed
Diabetes cases screened %of Diabetes cases screened 10 100
Diabetes cases identified and No. of Diabetes cases identified and 20,000 55,000
managed managed
Gender Health workers No of health 100 200
mainstreaming
Sensitized on Gender Based Workers sensitized on Gender Based
Violence(GBV) Violence (GBV)
CHPs sensitized on GBV No. of CHPs sensitized on GBV 160 500
World health Malaria day event held No. of Malaria Day events held 1 1
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Sub programme Key Outputs KPI Baseline End
year
Target

events TB day events held No. of TB Day events held 1 1

World Neglected Day held No. of World Neglected Day held on 23™ 1 1
Jan
World Aids Day held No. of World Aids Day held 1 1
Malezi Bora events held No. of Malezi Bora events held 2 1
World Breast feeding events held No. of World Breast feeding events held 1 1
Cancer day events held No. of cancer day events held 1 1
Mental day events held No. of Mental day events held 1 1
World hypertens ion day events held No. of world hypertension day events held 1 1
World diabetes day events held No. of world diabetes day events held 1 1
World toilet day events held No. of world toilet day events held 1 1
World menstrua | hygiene day No of menstrual hygiene day events held 1 1
World premature baby day events No. of world premature baby day events 1 1
held held
World anti- obesity day events held No. of world anti- obesity 1 1
day events held

World Immuni- No. of world Immunization week 1 1
z ation week
World tobacco day events held No. of world tobacco day events held 1 1
World blood donor day events held No. of world blood donor day events held 1 1
World hepatitis day events held No. of world hepatitis day events held 1 1
World disability week events held No. of world disability day events held 1 1
Contrace ptive day events held No. of contraceptive day events held 1 1
World adolescent day held No. of world adolescent day events held 1 1
World physiotherapist day week held No. of world physiotherapist week held 1 1
Hand washing day events held No. of hand washing day events held 1 1
Nurses weeks held No. of nurses week events held 1 1
Malaria radio talks held No. of malaria radio talks held 12 12

5.2.5 Education
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Sub-Programme Key Output Key Performance Indicators Baseline End Year Target
Programme: Early Childhood Development
Objective: To increase enrolment of school going children
Outcome: Increased enrolment in ECD centres
Child ECDE facilities provided No. of ECDE classrooms constructed / | 38 118
Development completed
Infrastructure
ECDE centres No. of ECDE 0 9
established centres
established
ECDE centres equipped with %. of ECDE centres equipped with 0 14
play equipment play equipment
ECDE centres equipped with %. of ECDE centres equipped with 20 20
furniture furniture (desks, tables and chairs)
ECDE centres furnished with Percentage of ECDE centres furnished 0 20
outdoor fixed equipment with outdoor fixed equipment
Model ECDE centres Number of ECDE model centres 0 2
constructed constructed
ECDE 3 door latrines and 1 No. of ECDE centres with 3 door 0 118
urinal unit constructed latrines and 1 urinal unit constructed
Childcare centres established No. of childcare centres established 0 2
Childcare centres equipped No. of childcare centres equipped 0 2
ECDE Special needs % of ECDE schools integrating 0 100
facilities provided Special Needs Education
ECDE Special Needs No. of Special Needs ECD Education 0 -
Education centres established | centres established
Child development | School feeding Programme Number of pupils benefiting from the 0 109,105
support provided school feeding Programme
Special needs facilities % of ECDE schools integrating Special | 0 100
integrated in ECD centres Needs Education
ECD capitation funds Number of ECD pupils provided with 0 109,105
provided capitation
Hand washing facilities Number of hand washing facilities 0 118
provided provided
Programme: Training and Skill Development
Objective: To enhance skill acquisition
Outcome: Improved skill acquisition
VTC Infrastructure | VTC workshops constructed No. of workshops constructed 1 10
Development and equipped
No. of workshops equipped 2 10
VTC boarding facilities No. of boarding facilities established 0 5
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established

VTC administration blocks Number of administration blocks 2 6
constructed constructed
Centres of Excellence No. of centres of excellence equipped 0 2
Equipped with modern tools with modern tools
Existing workshops renovated | Number of existing workshops 0 5
renovated
Home craft centres developed | Number of home craft centres 0 1
developed
Programme: Education Improvement and Support Services
Obijective: To improve quality of education and sustain high transition rates
Outcome: Improved education quality and sustained high transition rates
Curriculum Teaching and learning aids Percentage of ECD centres schools 0 100
Implementation provided provided with the learning materials
VTC centres provided with proportion of VTC provided with the 0 100
learning materials learning materials
ICT integrated in the learning | Proportion of VTCs integrated with 0 100
curriculum ICT
VTC centres provided with Proportion of VTCs provided with ICT | 0 100
ICT facilities facilities
ECDE teachers trained in ICT | Proportion of ECDE teachers trained in | 0 100
ICT
Digital literacy programme Proportion of ECDE on Education 625 20
offered Digital learning programme
Education quality | VTCs registered and No. of VTCs registered by TVETA 0 14
assurance Accredited
management
National exams offered to Proportion of VTCs offering national 0 100
VTCs examinations
Extra-curricular Activities No. of extra-curricular activities 0 5
monitored monitored from zone to regional levels
Dual Trainings offered Proportion of VTCs offering Dual 0 20
Training Services
Social Support Education support funds Percentage of VTC trainees on subsidy | 0 100
Services provided
No. of students benefitting from 0 20,000

County Education Support program

Programme: General Administration Planning and Support Services
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Objective: To enhance efficient service delivery

Outcome: Efficient and effective service delivery

Capacity Staff Remunerated % of staff remunerated 100 100
Development and
Motivation Staff recruited Number of staff recruited due to 0 195
natural attrition
Number of staff replaced due to natural | 0 -
attrition
Trainings undertaken Proportion of ECDE teachers / VTC 0 100
instructors on in-service training
Staff Promoted and trained Number of staff, teachers, instructors 752 2,470
promoted
Headquarter and subcounty Number of headquarter and sub-county | 36 24
staff trained staff trained
Institutional management Proportion of VTC with Board of 100 100
committees established Management
Administration Administration blocks No. of VTC Administration blocks 2 2
Services constructed constructed
Office equipment and % of required office equipment and 0 100
furniture provided furniture provided for headquarter and
sub county staff as per the approved
budget
Office utilities provided % of required office utilities delivered 100 100
to all operational units
Proportion of VTCs implementing 0 100
Competence Based Education Training
ECDE centres supervised Percentage of ECDE schools 0 100
supervised
Quality assurance undertaken Percentage of ECDE centres assessed 0 100
No. of quality assessment reports 0 4
ECDE QAS guidelines No. of ECDE QAS guidelines 0 -
developed developed
VTC Quality Assurance and No. of VTC Quality Assurance and 0 -
Standards guidelines Standards guidelines developed
developed
Public sensitization No. of awareness programmes held on 10 10
campaigns held on education ECDE education
Financial Services, | Bills and Policies formulated Number of policies/regulations 0 2
Planning and formulated / domesticated
Stewardship
Bills enacted No. of bills enacted 0 1
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Planning and budgeting Number of budgets prepared and 1 1
documents/ reports prepared approved
Procurement plans approved Number of Procurement Plans 1 1
approved
Quarterly project Number of quarterly project 4 4
implementation and budget implementation and budget absorption
absorption report reports prepared
Monitoring and evaluation Number of monitoring and evaluation 4 4
reports developed
Annual reports prepared Number of annual reports prepared 1 1
(ADP)
Departmental Strategic Plan Number of departmental plans 1 1
Developed developed
Staff appraisals undertaken Number of Staff appraisals undertaken | 1 1
Staff audits undertaken Number of staff audits undertaken 1 1
Resource mobilization Number of resource mobilization 0 10
strategy paper developed strategy papers developed
Income Generating activities Number of VTCs implementing IGA 0 20
established programme
Stakeholders engaged Number of forums held (quarterly) 1 4
Stakeholder coordination No. of stakeholder meetings / 1 4
meetings / engagements held engagements held
5.2,6. Public Administration
Public service management and Administration
Sub Programme Key performance indicators Baseline year Baseline Planned Targets
(current status)
Organizational transformation No. of plots procured for 2026 - 10
construction of ward offices
No. of Ward administration 2026 15 20
offices constructed
No. of Sub County administration | 2026 - 1
offices constructed
Administrative services No. of transport and mechanical 2026 - 1
yard operationalized
Departmental strategic plan 2026 - 1
formulated
Cleaning and security services 2026 100% 100%
provided in all County offices
Comprehensive medical cover for | 2026 100% 100%
employees
No. of staff trained 2026 34 500
Uniforms for enforcement 2026 - All
officers (380), sub County (9),
ward (45) and village
administrators (236)
Enforcement services Bank equipment 2026 - 1
No. of M/V 2026 - 5
County court 2026 - 1
Civic education and public No. of civic education 2026 - 45
participation engagements
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Radio programmes 2026 - 24
No. of public participation 2026 - 45
engagements
Access to information policy 2026 - 1
Complaints and redress system 2026 - 1
policy
County strategic management No. of cabinet meetings 2026 - 24
No. of CBEF meetings 2026 - 4
No. of consultative meetings 2026 - 4
No. of inter-sectoral for a 2026 - 1
No of intergovernmental meetings | 2026 - 1
Leadership and governance No of fora with special interest 2026 - 6
groups
No of fora in sub counties 2026 - 18
Advisory Services No. of reports 2026 - 4
No. of reports 2026 - 1
Events Management and No of visits, meetings and 2026 - 24
protocol services functions held
Conflict Management and No. of peace initiatives in volatile | 2026 - 4
Peace regions/ communities
Building Operational County Conflict 2026 - 1
Management and Peace Building
unit
Integrity and No. of training on ethics and 2026 - 4
Ethics integrity
Management No. of sensitization fora with 2026 - 4
Departments
Administration support services | Payment of all County officers 2026 100% 100%
Records management Records management system 2026 50% 70%
upgraded
Human resource management Human resource management 2026 50% 70%
system upgraded
Report on working environment 2026 - 1
survey
Quarterly report on payroll 2026 1 4
cleansing
Reports 2026 - 2
Report on employee satisfaction 2026 - 1
survey
Report on skills audit 2026 - 1
Schemes of service 2026 - 1
Succession management policy 2026 - 1
Competency framework policy 2026 - 1
Training and development policy | 2026 - 1
Works man compensation policy 2026 - 1
Legal services Development of County 2026 - 6
legislation and subsidiary
regulations
Review of existing County laws 2026 - 10
Digital legal advisory database 2026 - 1
Contract vetting and monitoring 2026 - 1
system
Case tracking system 2026 - 1
Digitization of legal records 2026 - 1
Central legal information 2026 - 1
management system
Legal and compliance audit 2026 - 1
Legal drafting training 2026 - 1
Contract negotiation and 2026 - 1
enforcement
Legal drafting 2026 - 1

Finance and Economic Planning
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Economic Planning | CIDPs prepared & approved No. of CIDPs prepared & 2026 1 1
approved
No. of CIDP copies document 2026 0 5,000
printed
No. of CIDPs reviewed 2026 1 1
CADPs prepared No. of CADPs prepared 2026 1 1
CADPs Public participation No. of CADPs Public participation | 2026 1 1
held.
Sector plans reviewed/updated No. of sector plans 2026 9 9
reviewed /updated
County Strategic plans prepared | No. of County Strategic plans 2026 0 o]
prepared
County Strategic plans reviewed | No. of County Strategic plans 2026 0 0
reviewed
Resource Mobilization No. of Resource Mobilization 2026 o 0
Strategies prepared Strategies prepared
Resource Mobilization No. of Resource Mobilization 2026 0 0
Strategies reviewed Strategies reviewed
PPP engagement Framework No. of PPP engagement 2026 0 0
enacted Framework enacted
Community members trained on | No. of community members 2026 - 7,500
project management trained on project management
SDGs status reports prepared No. of SDGs status reports 2026 2 5
prepared
Fora on SDGs and post 2015 No. of forums on SDGs and post 2026 2 5
development agenda held 2015 development agenda held
County Development Budget % of County Development Budget | 2026 20 20
allocated to Ward Based allocated to Ward Based Projects
Projects
Debt Management Papers Number of Debt Management 2026 1 1
Prepared Papers Prepared
Project information databases No. of Project information 2026 1 0
developed and updated databases developed and updated
Knowledge County knowledge management | No. of County knowledge 2026 1 -
Management policy prepared. management policies prepared.
Capacity building on Knowledge | No. of Capacity building activities | 2026 1 1
Management procedures, on Knowledge Management
processes and techniques procedures, processes and
undertaken. techniques undertaken.
Knowledge management No. of Knowledge management 2026 4 2
campaigns and initiatives campaigns and initiatives
undertaken. undertaken.
Knowledge management No. of Knowledge management 2026 0 -
repository established. repositories established.
Knowledge retention and No. of Knowledge retention and 2026 0] 4
transfer initiatives transfer initiatives implemented.
implemented.
Knowledge resources published. | No. of Knowledge resources 2026 o] 4
published.
Knowledge management No. of Knowledge management 2026 - 10
performance monitoring performance monitoring activities
undertaken. undertaken.
Knowledge sharing networks No. of Knowledge sharing 2026 - 4
among communities networks among communities
established. established.
Statistics County Statistical Abstracts No. of County Statistical Abstracts | 2026 - 1
prepared prepared
Surveys undertaken No. of Surveys undertaken 2026 0 1
Annual, quarterly and, monthly | No. of Annual, quarterly and, 2026 - 16
statistical publications and monthly statistical publications
reports produced and reports produced (statistical
abstracts and other publications)
County statistical databases No. of Project Information 2026 1 -
established databases established
County statistical databases No. of reviews and updates of the 2026 - 12
reviewed and updated County statistical databases
Coordination of Ward projects identified and No. of project identification 2026 1 1
Special Purpose implemented exercises conducted
Ward-Based No. of project feasibility reports 2026 1 1
Projects prepared
No. of BoQ preparation reports 2026 1 1
prepared
No. of project profiling reports 2026 4 4

prepared
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Proportion of projects with 2026 100 100
functional PMCs
No of ward-based projects policy 2026 - 2
prepared and approved
Ward based projects manual 2026 - -
prepared
No. of project supervision reports 2026 4 4
prepared
No of trainings for scheme of 2026 2 4
service
Percentage of staff eligible for 2026 100 100
training, trained.
Monitoring & M&E Activities Undertaken No. of Project Monitoring 2026 4 4
Evaluation activities undertaken
M&E Reports prepared No. of M&E Reports prepared 2026 4 4
M&E Report dissemination No. of M&E Report dissemination | 2026 4 4
meetings held meetings held
Stakeholders sensitized on No. of Stakeholder meetings held 2026 - 4
CIMES and other M&E tools on CIMES and other M&E tools
Workshops held to input CIMES | No. of Workshops held to input 2026 - 3
data CIMES data
Budgeting Annual budget (PBB & Number of Annual budget (PBB & | 2026 1 1
Itemized) documents prepared Itemized) documents prepared
Supplementary budgets No. of supplementary budgets 2026 2 1
prepared prepared
Annual budget and No. of annual budget and 2026 3 1
supplementary uploading done supplementary budgets uploaded
County Budget Review and Number of County Budget Review | 2026 1 1
Outlook Papers Prepared and Outlook Papers Prepared
Medium Term Expenditure Number of Medium-Term 2026 1 1
Frameworks Prepared Expenditure Frameworks
Prepared
County Fiscal Strategy Papers Number of County Fiscal Strategy | 2026 1 1
Prepared Papers Prepared
Program Based Budget prepared | No. of Programme based budgets 2026 1 1
prepared
Public participation on budget No. of Public participation 2026 1 1
undertaken undertaken
Budget circular prepared No. of budget circulars prepared 2026 1 1
Budget implementation No. of budget implementation 2026 1 1
guidelines prepared guidelines prepared
Budget implementation reports | No. of budget implementation 2026 1 1
prepared reports prepared
Revenue Amount of revenue collected Amount of revenue collected as a 2026 7.50% 10%
mobilization % of total County allocation
Revenue collected, disbursed % of revenue collected, disbursed 2026 100% 100%
and accounted for and accounted for
Sector specific resource No. of sector specific resource 2026 2 2
mobilization strategies mobilization strategies developed
developed
Digitized revenue management No. of Digitized revenue 2026 - 1
systems developed management systems developed
Accounting services | Financial reports prepared No. of financial reports prepared 2026 12 12
Professional trainings for staff No of hours professional trainings | 2026 2 2
undertaken Percentage of staff eligible for 2026 100 100
training, trained.
Supply chain Market surveys Conducted. No. of Market survey reports 2026 1 1
services Annual procurement plans No. of Procurement plan prepared | 2026 1 1
prepared
Suppliers/ service providers List of registered suppliers/ 2026 1 1
registered service providers/contractors
Stocktaking undertaken No. of stock take reports prepared | 2026 4 4
Scheme of service trainings for No of trainings for scheme of 2026 3 3
staff undertaken service
Percentage of staff eligible for 2026 100 100
training, trained.
Statutory reports for PPRA No of statutory reports for PPRA 2026 4 4
prepared.
Disposal of assets done in Percentage of assets disposed in 2026 100 100
compliance to the legal compliance to legal framework
framework
PPRA Audits done No of PPRA Audits done 2026 1 1
Asset Management County Asset management No. of reviews for the County 2026 1 -

policy Reviewed.

Asset management policy.
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County Asset register updated No. of updates of the County Asset | 2026 - 1
register per year.
County Asset management plan | No. of County Asset management 2026 1 -
prepared plan prepared
Data on County assets acquired Proportion of County assets 2026 100 100
acquired as per the County Assets
plan
Data on County Assets put to Proportion of the acquired County | 2026 100 100
use. Assets are in use.
Data on County Assets declared | Proportion of County Assets 2026 - 100
redundant/obsolete disposed. declared redundant/obsolete
disposed.
Audit services Internal audit reports generated | No of Internal audit reports 2026 4 4
generated
Audit Management System No of Audit Management System 2026 - 1
established established
Audit policies formulated No of Audit policies formulated 2026 - 1
Record and storage systems No of Record and storage systems | 2026 - 2
established established
Fiscal Strategy prepared No of Fiscal Strategy prepared 2026 1 1
Annual Budgets formulated No of Annual Budgets formulated | 2026 1 1
Monitoring and evaluation/ No of Monitoring and evaluation/ | 2026 1 1
budget tracking reports budget tracking reports prepared
prepared
Implementation reports Number of Implementation 2026 - 1
prepared. reports prepared.
Resource mobilization policy No of Resource mobilization 2026 - 2
developed and reviewed policy developed and reviewed
Fixed Asset registers No of fixed Asset registers 2026 - 1
(Accounting) developed (Accounting) developed
Leadership and Departmental Senior Quarterly Departmental Senior 2026 4 4
Governance Management meetings held Management meetings held
Staff sensitized on appraisal Proportion of staff sensitized on 2026 100 100
systems and staff performance performance appraisal systems
appraisal and performance
contracting systems enforced
Proportion of staff complying with | 2026 100 100
appraisal systems
Complaints and conflict Number of complaints handling 2026 - 1
handling Committee in the committees established
sector established and
operationalized
Risk Assessment Undertaken Number of risk registers prepared | 2026 1 1
Asset management mechanism Number of asset registers 2026 1 1
established established
PFM Committees established Number of PFM Committees 2026 1 1
established
Budget Implementation Number of Budget 2026 1 1
Committees Established Implementation Committees
Established
Sector Working Groups Number of Sector Working 2026 1 1
Established Groups Established
Technical Working Groups Number of Technical Working 2026 1 1
Established Groups Established
Project Management Number of Project Management 2026 - -
Committees Established Committees Established
Integrity assurance (anti- Number of integrity assurance 2026 - 1
corruption) committee in the committees formed
sector established and
operationalized
Human Resource Sector staff establishment and Number of staff establishments 2026 - 1
Management and organogram prepared and prepared
Development approved Number of staff establishments 2026 - 1
approved
Number of Departmental 2026 - 1
organograms prepared
Number of Departmental 2026 - 1
organograms approved
Technical/extension officers Number of technical officers 2026 - -
recruited based on approved recruited
staff establishment to reduce the
staff to farmer ratio
Staff Training Plans prepared Number of Staff Training Plans 2026 1 1

prepared
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Training of staff on emerging Proportion of staff trained 2026 100 100

technologies and based on

scheme of service

Staff attending professional % of staff attending professional 2026 100 100

seminars and workshops seminars and workshops

Staff insurance cover procured Proportion of staff insured 2026 100 100

Staff promotion undertaken Proportion of staff due for 2026 - 100
promotion promoted

Staff salaries paid in time Proportion of staff 2026 100 100
remunerated/salaries paid

Staff exiting service replaced Proportion of staff exiting 2026 - 100
replaced

Administrative and | Office Buildings renovated Number of Office Buildings 2026 - 4
support Services renovated

Office furniture, tools and % of required office furniture, 2026 - 100

equipment provided tools and equipment provided

Office supplies % of required office supplies 2026 - 100

provided(stationery, hospitality | provided (stationery, hospitality

items, etc) items, etc)

Required utilities provided i.e. Proportion of required utilities 2026 - 100

electricity, water, internet, provided

security amongst other services

Motor Vehicles procured Number of MV procured 2026 - 2

Motor vehicles Proportion of MVs 2026 - 100

maintained/serviced maintained/serviced

MV insured Proportion of MV and MC insured | 2026 100 100

Departmental Record/Files Number of quarterly 2026 4 4

updated Departmental Record/Files
updates undertaken

County Public Service Board

Subsector

| Key performance Indicators

Baseline value

End of year target

Programme: Public Service Management

Objective: To promote the implementation of effective service delivery

Outcome: Enhanced public service delivery

Human Development No of training recommendations approved 2 0
No. of public officers trained 966 6000
No. of Promotions effected. 413 300
Number of personnel translated to P&P 815 40
Number of guiding and counselling units established 0 0
Number of personnel re-designated 133 100
Number of casuals absorbed 660 0

Quality Assurance % Level of compliance 100 100

Ethics, Governance and National % of HR officers and other public servants sensitized - 100

values
% Submission of wealth declaration forms - 100

Programme: General Administration, Planning and Support Services

Objective: To promote efficient service delivery

Outcome: Efficient service delivery

Administration support services No. of county public service board staff workers remunerated 17 17
Number of storey buildings constructed 0 0
% of office furniture procured 0 0
% of office chairs procured 0 0
% of computers procured 0 0
% of office cabinets procured 0 0
% of required office operation utilities procured 100
% of facilities with adequate reporting tools - 100
% of GOK facilities with electronic medical records - 100
% of facilities with established management committees s - 100
% of facilities holding quarterly management meetings - 100
No. of commissioner’s meetings held - 4

Finance, Planning Services and Number of strategic plans developed 1 0

Stewardship Number of strategic plans reviewed 1 0
No. of annual Work Plans developed 1 1
No. of annual departmental budgets prepared 1 1
No. of sector budget review and outlook performance papers 1 1

prepared
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No. of Annual Development Plans prepared 1 1
No. of Sector Working Group MTEF reports prepared 1 1
No. of Advocacy reports with the Members of the county 1 1
assembly
No. of Departmental fiscal strategy papers prepared 1 1
No. of annual budget implementation reports prepared 1 1
No. of monthly budget implementation reports prepared 12 12
No. of biannual performance reviews held 1 1
No. of bi-annual appraisals done 1 1
No. of facility surveys conducted 0 1
No. of policies formulated / domesticated 1 4
No. of regulations drafted / reviewed 2 0
Human Resource management No. of new appointments done 109 200
% of equity achieved in distribution of employment 100 100
opportunities
% of fairness achieved in distribution of employment 100 100
opportunities
Human Development No of training recommendations approved 2 0
No. of public officers trained 966 1000
No. of Promotions effected. 413 300
Number of personnel translated to P&P 815 40
Number of personnel re-designated 133 100
Number of casuals absorbed 660 0
Quality Assurance % Level of compliance 100 100
Ethics, Governance and National % of HR officers and other public servants sensitized - 100
values % Submission of wealth declaration forms - 100
County Assembly
Sub -Programme Key Output Key performance Indicators Baseline Baseline Planned Targets
Year Value

Programme Name: Legislation, oversight and representation

Objective: To strengthen County policy and legal framework, promote equity and prudence i

n management of County resources.

Outcome: Strengthened County policy and legal framework, enhanced equity and prudence i

n management of County resources.

Legislative Services Bills approved No of bills approved 2022 5 10
Bills regularized No of bills regularized 2022 - 10
Policies enacted No of policies enacted 2022 2 10
County budgets considered No of County budgets considered and 2022 5 5
and approved approved
Petitions considered No of Petitions Considered 2022 10 20
Hansard System Serviced No of Hansard System serviced 2022 - 1
Audio editing software No of Audio editing software 2022 - -
purchased purchased
Oversight services County Appointments No of county appointments approved 2022 12 -
Approved
Committee Fact findings No of committee fact findings 2022 - 25
Legislation research and No of Legislative research and policy 2022 - 5
policy support support developed
County budgets considered No of County budgets considered and 2022 5 5
and approved approved
Representation Memoranda/petitions/written No. of memoranda/petitions/ written 2022 4 8
services representations considered representations considered
Public participation fora held No. of public participation fora held 2022 10 10
Bunge Mashinani events No of Bunge Mashinani events 2022 - 4
conducted conducted
Programme: General Administration, Planning and Support Services
Objective: To promote efficient service delivery
Outcome: Efficient service delivery
Human resource Improved human resource % of MCAs and staff remunerated 2022 100 100
management and management and % of staff attended capacity 2022 80 127
development development services development programs
No of Ward staff trained 2022 - 135
No of HRM policies formulated and 2022 - 3
reviewed
No of county assembly members 2022 63 -
offered with mortgages and car loans
Car Re-imbursement for MCAs 2022 - -
No of County Assembly members 2022 63 63
trained
Welfare and Benefits No of MCAs and staff covered under 2022 192 192
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Sub -Programme Key Output Key performance Indicators Baseline Baseline Planned Targets
Year Value
medical insurance
No of General insurance cover 2022 1 1
ICT and Public Improved ICT and public No of ICT systems installed 2022 0 1
Communication communication services No of Hansard production systems 2022 0 0
Services automated
No of attendance register and 2022
. . . 0 0
electronic voting system installed
Automate processes using Acquire, install, train and implement 2022 0 0
ICT a stores management system
No of integrated Records 2022 0 0
Management system developed
Upgrade risk based teammate Audit 2022
0 1
Management System
Fleet Management System 2022 0 0
Live Streaming of Chamber / 2022
- : 0 1
Committee proceedings
Management periodic | Enhanced public financial No of Internal audit reports generated 2022 4 4
evaluation on management No of Audit Management System 2022 0 0
emerging policy & established
Development No of Audit policies formulated® 2022 0 0
No of procurement plans formulated 2022 2 1
No of Record and storage systems 2022 0 0
established
No of Annual Development Plan 2022 1 1
No of Fiscal strategy prepared 2022 1 1
No of Annual Budgets formulated 2022 1 1
No monitoring and evaluation / 2022 0 1
budget tracking reports prepared
No of Annual Budgets formulated 2022 0 1
No of Budget Implementation reports 2022 0 0
prepared
No of Resource mobilization policy 2022 1 0
developed and reviewed
No of fixed Asset registers 2022 12 0
(Accounting) automated
Enhanced Institutional No of departmental manuals 2022
i . 12 0
accountability and Service formulated
Delivery No of legislative sessional Reports 2022 1 1
developed
No of Annual CASB Report 2022
1 1
developed
No of monitoring and Evaluation 2022 1 1
report
Improved Working conditions | No of Disaster Risk Management 2022 0 0
and enhance safety measures Policy developed
No of Occupational health and safety 2022 0 0
policy formulated
No of CCTV systems installed and 2022 20 50
maintained procured
No of Websites maintained 2022 1 1
No of office bunker procured 2022 0 0
No of Carports installed and bus 2022 0 0
shade constructed
No of solar systems installed 2022 0 0
No of renovated gates 2022 1 0
No of Communications gadgets 2022 0 0
procured
No. of chamber refurbished 2022 0 0
% construction of the administrative 2022 92 100
office Block completed
No of waiting bays constructed 2022 0 0
No of Media center established 2022 0 1
No of Speaker’s residence completed 2022 0 0
Workplace Improved Workplace No of members provide with office 2022 63 0
Efficiency and efficiency and productivity” No of Records retention and disposal 2022 0 0
Productivity schedules developed
No of approved budgets for utilities 2022 1 1
and supplies
No of customer Satisfaction Surveys 2022 0 1

conducted
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County Public Service Board

Human Development No of training recommendations approved 2022 | 2 0

No. of public officers trained 2022 | 966 6000

No. of Promotions effected. 2022 | 413 300

Number of personnel translated to P&P 2022 @ 815 40

Number of guiding and counselling units 2022 | O 0

established

Number of personnel re-designated 2022 133 100

Number of casuals absorbed 2022 | 660 0
Quality Assurance % Level of compliance 2022 | 100 100
Ethics, Governance and % of HR officers and other public servants 2022 | - 100
National values sensitized

% Submission of wealth declaration forms 2022 | - 100
Administration support No. of County public service board staff 2022 | 17 17
services workers remunerated

Number of storey buildings constructed 2022 O 0

% of office furniture procured 2022 | 0O 0

% of office chairs procured 2022 O 0]

% of computers procured 2022 | O 0

% of office cabinets procured 2022 O 0]

% of required office operation utilities 2022 100

procured -

% of facilities with adequate reporting tools 2022 | - 100

% of GOK facilities with Electronic medical 2022 | - 100

records

% of facilities with established management 2022 | - 100

committees s

% of facilities holding quarterly management | 2022 | - 100

meetings

No. of commissioner’s meetings held 2022 | - 4
Finance, Planning Number of strategic plans developed 1 0
Services and Stewardship | Number of strategic plans reviewed 1 0

No. of annual Work Plans developed 2022 |1 1

No. of annual departmental budgets prepared 1 1

No. of sector budget review and outlook 1 1

performance papers prepared

No. of Annual Development Plans prepared 2022 1 1
No. of Sector Working Group MTEF reports 2022 |1 1
prepared
No. of Advocacy reports with the Members of 1 1
the County assembly
No. of Departmental fiscal strategy papers 1 1
prepared
No. of annual budget implementation reports 1 1
prepared
No. of monthly budget implementation 12 12
reports prepared
No. of biannual performance reviews held 2022 1 1
No. of bi-annual appraisals done 2022 |1 1
No. of facility surveys conducted 0] 1
No. of policies formulated / domesticated 2022 |1 4
No. of regulations drafted / reviewed 2 0
Human Resource No. of new appointments done 2022 | 109 200
management % of equity achieved in distribution of 2022 | 100 100
employment opportunities
% of fairness achieved in distribution of 2022 | 100 100
employment opportunities
Human Development No of training recommendations approved 2022 2 0
No. of public officers trained 2022 | 966 1000
No. of Promotions effected. 2022 | 413 300
Number of personnel translated to P&P 2022 | 815 40
Number of personnel re-designated 2022 | 133 100
Number of casuals absorbed 2022 | 660 0
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Quality Assurance % Level of compliance 2022 | 100 100
Ethics, Governance and % of HR officers and other public servants 2022 | - 100
National values sensitized
% Submission of wealth declaration forms 2022 | - 100
5.2.7 Recreation, Culture and Social Protection
Sector/Sub-sector Key Performance Indicators Baseline End of year
target
Gender Equity and social protection
Social welfare and | No. of meeting conducted 40 40
development No. of capacity building forums held for alcoholic drinks 12 12
licensing committees
No. of interagency meetings (RRI Program) 2 2
No. of stakeholder engagement fora and capacity building 4 4
sessions
No og GBV referral centres established - 1
No. of Gender desks established 27 27
No. of PLWD County and National events participated in 4 4
No. of PLWDs supported and trained on entrepreneurial 900 1080
skills per sub county
No. of PLWD organizations trained on entrepreneurial skills 0 30
%Enforcement on compliance with ADCA and ADCR 100 100
% of rehabilitated persons 100 100
% promotion of foster care programs 0 70
No. of child education support programs initiated 0 3
No. of forums disseminating information on child rights 0 10
%Implementation of national legal frameworks on children 100 100
like basic education act
No. of Anti-teenage pregnancy sensitization programs 0 2
established
No. of charitable children institutions established 0 5
No. of cash transfer programs for the vulnerable and 0 1
orphaned children established
No. of Family protection sensitization programs established 0 3
%prevention and response to child sexual abuse 100 100
% eradication of child labor 100 100
No. of cash transfer and affirmative support services 1 1
targeting the elderly, widows/widowers and PWDs
established
No. of youth empowerment seminars 4 4
No of capacity building forums for youth held 10 10
No. of county youth internship program undertaken 1 1
No. of Public-Private partnerships for youth employment 2 2
established
% Mainstreaming of youth programs in all county sectors 100 100
%Implementation of AGPO for youth 100 100
No. of interagency drug use control initiatives undertaken 4 4
No. of juvenile drug users’ family intervention programs 4 4
undertaken
Gender No of women trained on agribusiness and investment per 1350 1350
Mainstreaming ward
and empowerment | % of county programs mainstreamed with gender responsive 100 100
planning and budgeting
% of Women in County Executive leadership positions 30 30
(CECM, COs and Directors)
% implementation of gender equality policies 100 100
No. of days commemorated (International Women’s Day) 1 1
No. of private-public gender engagement forums 20 20

Cultural Development and Management

Development and
maintenance of
heritage
infrastructure

No. of Bitabicha, Bitosi and Bilongo (sacred places 30 40
protected)

No. of Cultural artefacts acquired and preserved 25 25
No. of cultural exchange programs organized 2 2
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No of CTWG operationalized 10 10
% empowerment of Council of elders 100 100
No. of cultural days celebrated (Herbal Medicine Day) 1 1
No. of days commemorated (Language Day) 1 1
No. of heroes and heroines identified 250 250
No. of heroes and heroines recognized and rewarded 70 70
Culture and No. of cultural exhibitions held 1 1
Creative Industry No. of cultural festivals held 1 1
Development No. of National Cultural Music Festivals participated in 1 1
No. of KICOSCA/EALASCA games participated in 1 1
No. of sensitization forums on visual and performing arts 4 4
Sports and Talent Development
Sports and Talent No. Of sports, talent and innovation hubs/academies - 1
Development established
Sports promotion % of sports agencies engaged 60 80
and support No. sports personnel trainings conducted 4 4
services No. of sensitization forums on role of sports in health 4 4
No. of sports, physical activities, exercises, recreational 2 2
sports and competitions organized
No. of sports events organized 3 3
No. of marathons organized 1 1
No. of County sports clubs supported 10 10
No. of trained personnel 45 45
No. of women and men in sports recognized and awarded 50 50
% participation in international sports competitions 100 100
No. of County talent search programs 1 1
No. of sports mentorship programmes established 3 3

5.2.8 Tourism, Environment, Water and Natural Resources

Sub Sector Key performance indicators Baseline Value| Planned Targets
\Water IAcres of land for solar power plant for Matisi/Nabuyole 0 2
Matisi/Webuye water schemes upgraded from 0 1
electricity to sustainable energy
County support to the urban water service provider 0 1
(Defunct NZOWASCO)
No. of rural water schemes Constructed/ rehabilitated 0 1
and augmented
No. of rural water schemes in compliance with water 0 20
guidelines
No. of Service Provision Agreements signed between 0 1
County and WSPs
No. of Automations/ICT incorporated 5 1
No. of Water Service Providers established in all sub 0 1
counties as per WASREB
No. of water springs developed and protected - 50
No of High yielding water springs solarized 20
KMs of pipeline extended from existing mains - 14
% reduction of None revenue water 54
No of consumer & zonal meters installed (7WS) 0 42
No. of water quality laboratories developed 0 1
No. of Project management committees/ structures 0

established
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No. of Water point roof catchments rehabilitated and 45
developed

No of high mast steel pressed tanks installed 0 45
No of water bowser procured 0 1
No. of sewerage infrastructure rehabilitated 0 1
No. of sewerage infrastructure constructed 0 1
IAcres of land procured for sewerage infrastructure 0 5
(Ponds)

Environment IAcres of Land procured for landfills across the county 0 6
No of markets and towns contracted 49 98
No. of engineered sanitary landfills constructed 1 2
No. of litter bins 3inl installed in public spaces 40 20
KM of drainages and storm water ways cleaned 25
No. of noise permits issued 1200 2000
No. of noise surveillances done 0 Every market day|
No. of noise meter procured 0 9
No. of ward sensitization fora 3 1
No. of motor vehicle procured 0 1
% of SEA/EIA/EA reports approved 100 100
IArboretum developed per sub county 0 5
No of Hectares rehabilitated 0 1000
No. of survey reports and KM of fence done 0 1
% of tree seedlings surviving 0 80

Natural Resources No. of databases established 0 1
No. of surveys done to map out natural resources 0 1
No of automatic weather stations deployed 0 1
No. of tree seedlings planted and nurtured 600,000 1,000,000
No. of sensitization fora held 0 45
No. of sensitization fora held to promote alternative 0 45
sources of energy use
No. of surveillance initiatives done 0 Bi annual

Climate Change No of Trainings/Workshops/Meetings held 5 45
No. of ward sensitization fora 2 1
No of Climate risk management framework in place 1
No of trees planted in institutions 600,000 1,000,000
No of Degraded sites rehabilitated 0 5
HA of land rehabilitated 15 20
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No of agriculture/livestock community projects 0 10

No of alternative energy sources promoted 0 9
No of water projects 0 25
Tourism Bungoma county tourist products and sites documented 0 1
and digitized
No of tourist sites purchased 0 2
No of Expo and exhibitions attended 1 2
Signages at tourist sites 0 No of tourist site
developed
IAnnual 4*4 challenge 0 1
County Miss tourism annual event 0 1
No of hospitality standards and quality surveys 0
[Tourism, art and cultural events 0 1
General Administration Climate change policy reviewed 1 1
Environment policy formulated 0 1
[Tourism policy formulated 0 1
Departmental strategic plan developed 0 2
No of world days commemorated 2 5

5.3. Data collection, Analysis and Reporting mechanisms

The ADP monitoring strategy includes a clear data collection and analysis plan, detailing the
following: units of analysis (for example, County, sub-County, village, department and section);
sampling procedures; data collection instruments to be used: frequency of data collection; expected
methods of data analysis and interpretation; those responsible for collecting the data; data collection
partners, if any; those responsible for analyzing, interpreting and reporting data; for whom the
information is needed; dissemination procedures; and follow up on findings. The system will provide
an integrated platform for generating and sharing M&E data without duplication.

Monitoring &Evaluation Tools

I.  M&E plan:
All projects and programmes shall include an M&E plan. This is the basis for performance
monitoring and reporting. The major levels that the plan focuses on are: Inputs; Outputs, including
processes; Outcomes and Impacts.

ii.  Data Sources and Collection Method
The plan has highlighted data collection activities that will involve desktop data collation through
participatory social activities from various media platforms, field surveys, daily observations and
measurement sheets by project supervisors. Key data sources will include relevant institutions for
administrative data, surveys and data documented by established government statistics agencies
including KNBS and County statistics unit.

Recording data through Administrative Actions include;

a) Electronic Data Harvesting

b) Survey

¢) In-depth Interview (IDI)

d) Focus Group Discussion (FGD)
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e) Observation

iii.  Reporting Structures

M&E reporting is essential because it is used to: (a) determine the extent to which the ADP is on
track and to make corrections accordingly; (b) make informed decisions regarding operations,
management and service delivery; (c) ensure the most effective and efficient use of resources; (d)
evaluate the extent to which the programme/project is having or has had the desired impact; and (e)
whether new information has emerged that requires a strengthening and/or modification to the
project management plan.

Standard reporting templates will be used to collect data and other information that will be used in
compiling M&E progress reports. Tracking of progress and reporting of results will focus on inputs,
processes, outputs, outcomes, and impacts of development initiatives in the County.

Performance reports will be prepared in these categories:
» Monthly reports by implementing agencies
 Quarterly reports by implementing agencies
« Annual progress reports
« Field visits and observations of programme activities and projects
» End of programme/project reports by the implementing agencies and County Monitoring and
Evaluation Unit.
* Mid -Term Evaluation (Review).
» End -Term Evaluation (Review)

Project progress reports i Monthly, | Project Supervisor e Project implementation committee
Quarterly, annually * Funding agencies
e Oversight agencies
e Public
2 Monitoring and Evaluation | Quarterly Monitoring and | e Implementation agencies
Reports Evaluation AgenCieS ° Funding agencies
e Qversight agencies
3 | Audit Reports Annually Internal audit directorate/ | e Implementation agencies
Keqya National Audit | » Funding agencies
Office o Oversight agencies
e Public

4 | Review Reports(ADP, APR, | Yearly, Three year, = County Government of | e Implementation agencies
CIDP Reviews and Sectoral | Five Year Bungoma e Funding agencies
plans reviews) * Oversight agencies
e Public

5.4. Institutional framework

This section provides the M&E institutional arrangements in the County. The institutional structures
will strengthen coordination of the County M&E system. The Responsibility and functions of the
different stakeholders with relevance for M&E at County level are outlined in Table 5.4

Table5.4: Responsibilities of Stakeholders in M&E Reporting
County Governor e Chair of the CIF
e Presents County M&E reports to the Summit
e Provides vision and leadership and drives delivery of the ADP
e Holds County CEC Members to account for their M&E targets
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e Holds CEC Members and County Secretary to account for use of the PMS to provide realtime reporting on
service delivery and results

e Ensuring that M&E structures are established in the County

e Championing M&E and Performance Management as tools for delivery of development and services in the
County

e Promoting the role of the M&E Directorate in advancing Results Based Management and public service
delivery that ensures the CIDP objectives and outcomes meet the needs of citizens

County Secretary e Co-chair of the COMEC

e Responsible for coordination of activities in County government

e Personally accountable for ensuring that all County government officers operate as required

e Provide timely and accurate reporting according to the County PMS Policy

e Ensure that the Chief Officer responsible for Economic Planning operationalizes the M&E function as a tool
for delivery of development and services in the County

Chief Officers in e Co-chair respective SMEC
Respective e Develop sector specific M&E indicators
Sectors °

Oversee preparation of sector M&E reports

e Present sector M&E reports to the TOC

e Collaborate with M&E Directorate in undertaking sector evaluations

e Liaise with sector heads of National government agencies at the County on M&E

Economic e Ensures that M&E is mainstreamed in County economic planning

Planning

Director

Directors of e Prepare departmental M&E reports

Sector ¢ Prepare M&E indicators for the department

[r)]epgrtments at e Collaborate with M&E Directorate in undertaking evaluations in their respective departments
E;gve?:r?gnt e Present departmental M&E reports to the SMEC

Level e Focal persons for M&E in their respective departments

County M&E e A. Set up the monitoring and evaluation system:

Director e Develop the overall CIMES framework

e Prepare the M&E plan with a detailed budget

e Prepare County M&E framework

e Supervise the work of the Monitoring and Evaluation office staff; provide guidance and technical support

e Develop County M&E indicators in collaboration with KNBS and MED to ensure standard definition and
classification

e Establish contacts with national and other County monitoring and evaluation stakeholders

e Review and provide feedback to programmes on the quality of methodologies established to collect
monitoring data, and document the protocols that are in place for the collection and aggregation of this data

e Establish an effective system for assessing the validity of monitoring and evaluation data through a review of
ADP implementation activities, completed monitoring forms/databases, and a review of aggregate-level
statistics reported

e B. Implementation of monitoring and evaluation activities

e Oversee the monitoring g and evaluation activities included in the ADP, with particular focus on results
and impacts as well as in lesson learning

e Promote a results-based approach to monitoring and evaluation, emphasizing results and impacts

e Coordinate the preparation of all monitoring and evaluation reports; guide staff and executing partners in
preparing their progress reports in accordance with approved reporting formats and ensure their timely
submission

e Prepare consolidated progress reports for the CoMEC, including identification of problems, causes of
potential bottlenecks in implementation, and provision of specific recommendations

e Check that monitoring data are discussed in the appropriate committees, (including citizens participation
fora), and in a timely fashion in terms of implications for future action

e Undertake regular field visits to support implementation of monitoring and evaluation, check the quality of
data produced, and identify where adaptations might be needed; monitor the follow up of evaluation
recommendations with Programme Managers

e Foster participatory planning and monitoring

e Organize and provide refresher training in monitoring and evaluation for ADP projects/ programmes and
other agencies implementing staff, County-based NGOs and key County stakeholders with a view to
developing local monitoring and evaluation capacity

e Undertake evaluations in the County

e C. Knowledge management

e Promote knowledge management and information sharing of best practices
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Stakeholder Responsibilities
e Facilitate exchange of experiences by supporting and coordinating participation in network of CM&EQOs
among counties
¢ Organize County M&E day to share experiences
e |dentify and participate in additional networks such as NIMES networks that may also yield lessons that can
benefit implementation of CIMES
Service Delivery e |s located in the Office of the Governor, and provides the engine to drive priority projects and programmes
Unit (SDU) for the Governor
e To remove duplication of efforts from the M&E Directorate, SDU undertakes monitoring of County
government activities
¢ |s led and managed by a director
e Provides timely reporting to the governor on service delivery
e Conducts field visits on service delivery sites and stations to monitor the quality of services given to the
citizens
e Uses technology-supported Performance/M&E/Reporting systems for efficient, accountable and transparent
working
Ensures programmes are implemented as per, the CIDP and the Annual Work Plans
Shares its findings with line departments to enhance service delivery
Monitors service charter to ensure citizens expectations are met
Provides a platform to address citizens’ concerns e.g the governors hotline, website, social media etc.

5.5. Dissemination and feedback mechanism

This section highlights how the County Government will disseminate, get feedback, and engage
citizens in M&E process as well as learning. Specific means of communicating M&E information
based on unique needs of various stakeholders will be identified. The section also presents how
M&E reports produced will be used for evidence-based decision making.

5.5.1 Dissemination of M&E Reports

The Constitution of Kenya requires that M&E Reports must be available to the public, and should be
shared with County citizens and other stakeholders. Disseminating M&E results is also necessary: (i)
to improve programme/project interventions; (ii) to strengthen projects/programmes institutionally;
(iii) to advocate for additional resources; (iv) to create citizen awareness and ownership, and promote
“people-friendly” policies; (v) to ensure that County development activities are captured in CIMES
and NIMES; and (vi) to contribute to the County and national understanding of what works.

Channels for disseminating M&E Reports and information will include:
Written reports

Oral presentation

Press releases

Fact sheets

Social and new media platforms

Performance Dashboards

Open Data Portals

Adhoc analyses (comparison and benchmarking)
E-mail, text messages and mobile notification messages
County websites

YVVVVVVVVYVYY

The reports shall be utilized to inform policy actions, planning and budgeting. These reports shall be
widely disseminated to key stakeholders including legislators, policy makers, research institutions,
development partners and members of the public for their use.
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5.5.2 Feedback Mechanisms and Citizen’s Engagement

Public participation is a legal responsibility in implementation of the ADP. Participation allows the
County to understand what is needed and to gain commitment to a way forward. Participation will
include dissemination and gathering feedback as part of a holistic development process.

The County Executive will mobilize more innovation, opportunity, commitment and resources
through community participation in development planning.

Participation will be used to:

> Capture the ideas, attitude, voice and commitment of stakeholders;

» Ensure and provide evidence that the County executive has met the legal duty of participatory
development;

» Strengthen accountability and good governance

5.6 Knowledge Management
The main purposes of knowledge management of monitoring and evaluation information are to:

a. Promote a culture of learning and

b. Promote application of lessons learned and evidence-based decision-making at all levels.
M&E Reporting systems and tools shall provide for documentation of success stories and best
practice for cross learning (intra and inter agency peer learning at departmental levels).

5.7 Monitoring & Evaluation Challenges, Lessons Learnt, and Recommendations

This subsection outline challenges and lessons learnt in carrying out M&E activities during the year
under review. It also proposes the recommendations towards the strengthening of the M&E function
in the County.

5.7.1 Challenges

Weak policy implementation and financing. Though the monitoring and evaluation policy was
developed in 2017 with the e-CIMES provisions adopted in it, implementation has been partially and
undermined by resource constraints

5.7.2 Lessons learnt

i.  The probability of projects implementation delays is highly associated with multi project
contract awards. Though a single contractor can bid and win multiple contracts,
implementation often is not executed simultaneously. Deep probe reveals lack of financial
capacity to implement all the projects wrapped in one contract

ii.  Repeated trainings and exposure on e-CIMES platform enhances staff confidence on the use
of the platform as a tool for data storage retrieval and reporting

5.7.3 Recommendations

Deliberate decision and goodwill by top management to adequately support and enforce the County
monitoring and evaluation policy provisions for effective project monitoring and evaluation and data
capture on the web-based platform
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